Kady Gould

Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345

Phone: 207-582-5346 Angela Hardy

Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

Present:

Absent:

www.msadl l.org

MERLE E. PEACOCK, JR. BOARD ROOM
POLICY COMMITTEE MEETING
May 7, 2026
5:30 pm

MINUTES

Anthony Veit, Chair, Meaghan Carlson, Janelle McKinnon, Kate Merrill (arrived at
5:33 pm), and Kady Gould, Superintendent of Schools

Barry Manning

The meeting will also be live streamed and available for viewing at www.msad11.org.

Call to Order
The meeting was called to order at 5:31 pm.
Discussion/Vote

A. Policy Review
e JICJ Bell to Bell Cell Phone Ban — policy required by August 1, 2026

In order to meet the State of Maine’s deadline of August 1 implementation, it is the
recommendation of the Policy Committee’s to modify the current policy to reflect
PreK — Grade 12 and include the reference of the new state statute. Bring back to
Policy Committee for review at June 4 meeting. Send to Regular School

Board with a request waive the 1% read for the June 4 School Board meeting.

The remainder of this agenda will be discussed at a future policy committee meeting.

e BHC Board Communications with Staff

e BIA New Board Member Orientation

e BIB Board Member Development Opportunities
e BIC Board Member Freedom of Access

e BIC-E Certification of Completion

e BID Board Member Compensation and Expenses
e CB School Superintendent

o CBI Evaluation of Superintendent — Current

o CBI Evaluation of Superintendent - MSMA

e CB-R Superintendent Job Description — Current
e CB-R Superintendent Job Description — MSMA

o DJ Bidding and Purchasing



. Adjourn
The meeting adjourned at 6:29 pm.

Respectfully Submitted,

Kady Gould
Superintendent of Schools



