
 
Johnson City Independent School District 

“Soaring to Excellence” 
 

  Notice of Regular Board Meeting 
JCISD Board of Trustees 

Monday, October 19, 2026 
6:00 PM Administration Board Room 

304 N. LBJ Drive, Johnson City, Texas 78636 
 

THIS IS ONLY A SUMMARY OF THE AGENDA ITEMS AND DECISIONS. THIS IS NOT 
OFFICIAL MINUTES OR COMPLETE DISCUSSIONS THAT MAY HAVE TAKEN PLACE 

DURING THE COURSE OF THE MEETING 
 

I.​ Call To Order 
 

II.​ Invocation Led by LBJ Middle School student Tyler Walston 
 
III.​ Public Comments 1 person signed up to speak 

Note:  Individuals wishing to participate in this portion of the meeting shall sign up before the 
meeting is called to order and shall indicate the topic about which they wish to speak.   [Ref. Board 
Policy BED (LOCAL)] 

A.​ Public Comments on General Topics:  Public comments regarding subjects not listed as an 
agenda item for this meeting. 

B.​ Public Comments on Posted Agenda Items:  Public comments regarding a specific agenda 
item or items listed on the posted notice for the meeting. 

 
IV.​ Information | Discussion  Items 

A.​ Recognitions and Presentations-The Board recognized LBJ Elementary SOARing Eagles 
Dawson Sasko, Reese Rosnagle, and Kai Clark, along with Wyatt Pistole for his second-place 
finish in a statewide art contest. LBJ Middle School recognized Lucas Kinser, Addie 
Hartmann, and Brooklyn DeVere for their leadership and outstanding character. LBJ High 
School recognized the 2026–2027 National Honor Society officers: President Henley 
Lasseter, Vice President Mark Davis, Secretary Preston Craig, Treasurer Kendall Marshall, 
Parliamentarian Chloe Clark, and Historian Yaretzi Torres-Cabrera.  

B.​ Bond,Construction and Repair Update-The Board received an update on ongoing bond 
projects, construction progress, and district repairs.  

C.​ Monthly Bills List-The Board reviewed the district's monthly bills and expenditures.  
D.​ Review of 2026 A-F Accountability Ratings- The Board reviewed the district and campus 

accountability ratings for the 2025–2026 school year. Shannon Helmke and the campus 
principals shared information about these ratings 

E.​ Use of School Facilities-The Board discussed the use of district facilities by outside 
organizations and community groups.  

F.​ Teacher Incentive Allotment Update-The Board received an update on the district's 
progress toward implementing the Teacher Incentive Allotment program.  

G.​ School Improvement Update-The Board received an update on campus visits conducted by 
Education Service Center Region 13 and the Texas Education Agency (TEA) as part of the 
school improvement requirements at LBJ Elementary.  

H.​ Campus Improvement Plans - Principals-Campus principals presented their campus 
improvement plans, including goals and priorities for the school year.  

 



 

I.​ Superintendent’s Report 
1.​ District of Innovation Plan renewal-The Board received information regarding the 

renewal process for the district’s District of Innovation Plan. A Board training 
session on this topic is scheduled for November 12 at 4:00 p.m.  

2.​ District Enrollment-319 students at LBJ Elementary, 145 at LBJ Middle School, and 
227 at LBJ High School, for a districtwide total of 691 students.  

 
V.​ Consent Agenda 

A.​ Approval of Minutes  
1.​ Regular Board Meeting-9/14/26 

B.​ Approval of Financial Statements 
C.​ Payment of Construction Invoices 

The Consent Agenda was approved as presented. 
 

VI.​ Action Items 
A.​ Approval of Budget Amendment(s) The budget amendment was approved as presented.  
B.​ Review and take action as appropriate on installation and purchase of canopy at LBJ Middle 

School outdoor classroom. A contractor was approved for the installation and purchase of a 
canopy at LBJ Middle School outdoor classroom.  

C.​ Consider and take appropriate action to uncommit fund balance. Approved for the fund 
balance to be uncommitted. 

D.​ Consideration and approval of early graduation request. The request for early graduation 
was approved. 
 

VII.​ Closed Session 
This portion of the meeting is closed pursuant to the Open Meetings Act, Texas Gov’t Code Ch. 551 

A.​ 551.071 Consultation with Attorney 
1.​ Volunteer Procedures 
2.​ Student Questioning and Interview Procedures 

B.​ 551.074 Personnel Matters  
 

VIII.​ Open Session 
A.​ Consideration and Action, if any, resulting from a closed session 

 
IX.​ Calendar 

A.​ This item is added to the agenda to provide an opportunity for the Board of Trustees to set 
dates for student and/or teacher hearings or to bring to the Board’s attention other special 
dates. 

●​ 11/2/26-School Holiday 
●​ 11/9/26-Regular School Board Meeting @ 6:00pm 

 
X.​ Board Member Remarks Sarah Allen thanked everyone for all of their work last week. 

A.​ Board of Trustees expressions of thanks, congratulations, and/or condolences 
 
XI.​ Future Agenda Items 

A.​  This item has been added to the agenda to provide an opportunity for Board Members to 
request the placement of agenda items at upcoming Board Meetings.  
 

XII.​ Adjourn 
 

 


