Johnson City Independent School District
“Soaring to Excellence”

Notice of Regular Board Meeting

JCISD Board of Trustees
Thursday, November 12, 2026
6:30 PM Administration Board Room
304 N. LBJ Drive, Johnson City, Texas 78636

THIS IS ONLY A SUMMARY OF THE AGENDA ITEMS AND DECISIONS. THIS IS NOT
OFFICIAL MINUTES OR COMPLETE DISCUSSIONS THAT MAY HAVE TAKEN PLACE
DURING THE COURSE OF THE MEETING

I.  Call To Order
II.  Invocation- HS Student: Joey Perez

III.  Public Comments- No one signed up to speak
Note: Individuals wishing to participate in this portion of the meeting shall sign up before the meeting is
called to order and shall indicate the topic about which they wish to speak. [Ref. Board Policy BED (LOCAL)]
A. Public Comments on General Topics: Public comments regarding subjects not listed as an agenda
item for this meeting.
B. Public Comments on Posted Agenda Items: Public comments regarding a specific agenda item or
items listed on the posted notice for the meeting.

IV.  Information | Discussion Items

A. Recognitions and Presentations- Emily Lancaster recognized Sam Hoffman, Sybil Shirk, and Silas
McAngus for their hard work, dedication to academics, and excellent social skills. Cory Medulla
recognized the 2026 Pumpkin Chunkin’ Science contest winners: Malachi McAngus, Sophia
Calderon, Addie Hartmann, Gunnar Buck, Easton Nelms, Austin Beveridge, and Chord Stevenson
McMurry. Ben Eubanks recognized Ollie Doyle and Osvaldo Flores for their strong showing at the
UIL State Cross Country Meet.

B. Bond, Construction and Repair Update- Ben Eubanks provided the Trustees with an update
regarding the roof repairs taking place over the Thanksgiving holiday.

C. Monthly Bills List

D. Teacher Incentive Allotment Update- Ben Eubanks and the campus Principals had a meeting with
Region 15 on November 5, 2026 to discuss the rollout and the stakeholder group. The next meeting is
scheduled for February 2027.

E. Superintendent’s Report

1. District Enrollment - 689 total students: (319 EL, 145 MS, 225 HS)

V.  Consent Agenda
A. Approval of Minutes
1. Regular Board Meeting-10/19/26
2. Special Board Meeting-10/27/26
B. Approval of Financial Statements
C. Payment of Construction Invoices
Consent Agenda was approved as presented

VI.  Action Items
A. Approval of Budget Amendment(s)-There were no budget amendments.
B. Consider approval of resolution for employee retention incentive- Approved the resolution as
presented authorizing payment of an employee retention incentive in December 2026.

C. Public Discussion and possible action to approve the LB] Elementary Targeted Improvement Plan
(TIP) for the 2026-2027 school year. This item was tabled



Consider and take appropriate action on purchase of library books in accordance with EFC(Local). -
Approved the purchase of the list of library books as presented in accordance with EFC(Local)
Discussion and consideration of a resolution declaring the property described as west one-half lot of
Lot 54, Block 4, Winter-Furr Subdivision, Blanco County, Texas, according to the map or plat
thereof, recorded in Volume 58, Page 118 of the Deed records of Blanco County, Texas as surplus and
not needed for education purposes.-Approved the resolution as presented declaring described
property as a surplus.

Consider and take appropriate action on agreement with T-Mobile USA, Inc. related to a potential
sale of the Educational Broadband Service license (“EBS”) WNC370.- Approved a Non-Disclosure
Agreement with T-Mobile USA, Inc.

Consider and take action as appropriate to hire an elementary Teacher. Approved the hiring of Amy
Dalland as an elementary teacher and to offer her a term contract for the remainder of the 2026-
2027 school year

VII.  Closed Session
This portion of the meeting is closed pursuant to the Open Meetings Act, Texas Government Code Ch. 551
A. Pursuant to Texas Government Code § 551.072, deliberation regarding the purchase, exchange, lease,

B.

E.

or value of real property.

Pursuant to Texas Government Code Section 551.071, consultation with attorney regarding Cause No.
CV10112, Trent Lindig v. Johnson City ISD and Pleasant Hill School District No. 21, In the 424th
Judicial District, Blanco County, Texas.

Pursuant to Texas Government Code Section 551.071, consultation with attorney regarding a Non-
Disclosure Agreement with T-Mobile USA, Inc. related to a potential sale of the Educational
Broadband Service license (“EBS”) WNC370.

Discussions regarding security devices or security audits, per Texas Government Code: § 551.076 &

§ 551.089

1. School Guardian Program
Personnel Matters per Texas Government Code: § 551.074

VIII.  Open Session
A. Consideration and Action, if any, resulting from a closed session

1. Approve and Authorize Specific District Employees and Trustees to Possess Certain Firearms
in schools, at Board Meetings, and at School-Sponsored or School-Related events on District
Property- Approved and Authorized Specific District Employees and Trustees to Possess
Certain Firearms in schools, at Board Meetings, and at School-Sponsored or School-Related
events on District Property

IX.  Calendar
A. This item is added to the agenda to provide an opportunity for the Board of Trustees to set dates for

student and/or teacher hearings or to bring to the Board’s attention other special dates.
o 11/28/26 to 11/27/26- Thanksgiving Holiday
e 11/30/26- Student Holiday-Staff PD/Work Day
e 12/14/26- Regular School Board Meeting @ 6:00p

X. Board Member Remarks
A. Board of Trustees expressions of thanks, congratulations, and/or condolences

XI.  Future Agenda Items
A. This item has been added to the agenda to provide an opportunity for Board Members to request

the placement of agenda items at upcoming Board Meetings.

XII.  Adjourn



