Johnson City Independent School District
“Soaring to Excellence”

Notice of Regular Board Meeting

JCISD Board of Trustees
Monday, September 14, 2026
6:00 PM Administration Board Room
304 N. LB]J Drive, Johnson City, Texas 78636

THIS IS ONLY A SUMMARY OF THE AGENDA ITEMS AND DECISIONS. THIS IS NOT
OFFICIAL MINUTES OR COMPLETE DISCUSSIONS THAT MAY HAVE TAKEN PLACE

L.

II.

I11.

IV.

DURING THE COURSE OF THE MEETING

Call To Order

Invocation- Led by MS student Emma Walston

Public Comment: One person signed up to speak.

Note: Individuals wishing to participate in this portion of the meeting shall sign up before the
meeting is called to order and shall indicate the topic about which they wish to speak. [Ref. Board
Policy BED (LOCAL)]

A.

B.

Public Comments on General Topics: Public comments regarding subjects not listed as an
agenda item for this meeting.

Public Comments on Posted Agenda Items: Public comments regarding a specific agenda
item or items listed on the posted notice for the meeting.

Public Hearing

. Annual Certification of Compliance-DEI Instructional Requirements (SB 12)- A public hearing was

held on the annual Certification of Compliance for SB 12.

Information | Discussion Items

A.

cRoRe!

Recognitions and Presentations- Emily Lancaster recognized Grayson Conlon, Parker
Klepec, Lucas Sandoval, and Caleb Farmer for their positive attitudes and willingness to
help others. Cory Medulla recognized Riley McAngus, Gunnar Buck, and Kelby Murtland
for their dedication to academics, positive attitudes, and their willingness to help others.
Russell Maedgen recognized the class presidents: Isla McCoy, Lillianna Hernandez, Zoe
Dudley, and Michael Delia.

Bond, Construction and Repair Update- Ben Eubanks provided the Trustees with an
update regarding the honor garden, Ag shop awning, and the irrigation at the middle
school.

Monthly Bills List

. Gifted & Talented Program Review- Ginger Hull presented the GT Program Review.

ESL Program & TELPAS Data Review- Shannon Helmke presented the ESL Program
Review.

Teacher Incentive Allotment Update-Ben Eubanks provided the Trustees with an update
regarding the Teacher Incentive Allotment

School Improvement Update-Ben Eubanks provided the Trustees with an update
regarding the school improvement process

Elementary Schedule Discussion- Ben Eubanks and Emily Lancaster provided the Trustees
with an updated elementary schedule for P.E. and Fine Arts.



I. Review of District Improvement Plan- Ben Eubanks provided the Trustees with the 25-28
District Improvement Plan containing notes about progress on the activities / strategies
listed in the plan.

J.  Superintendent’s Report

1. District Enrollment- 699 students (EL 324, MS 144, & HS 231)

VI. Consent Agenda

A. Approval of Minutes
1. Regular Board Meeting-8/10/26
2. Special Board Meeting-8/24/26
3. Special Board Meeting-8/31/26

B. Approval of Financial Statements

C. Payment of Construction Invoices

The consent agenda was approved as presented.

VII.  Action Items

A. Approval of Budget Amendment(s)- Approved as presented.

B. Consider and Take Possible Action of the Annual Certification of Compliance for Senate
Bill 12- Approved the Annual Certification of Compliance for Senate Bill 12.

C. Consideration and Approval of work done to roofs that sustained damage in May 2024.-
Approved M&R Roofing to complete the remaining roof repairs to roofs that sustained damage
in May 2024

D. Consideration and Approval of superintendent evaluation instrument for 2026-2027
School year.- Approved the Superintendent evaluation instrument for the 2026-2027 school
year as discussed

VIII.  Closed Session
This portion of the meeting is closed pursuant to the Open Meetings Act, Texas Gov’t Code Ch.
551
A. Discussion Pertaining to Personnel Matters, per Texas Gov’t Code: 551.074
1. Superintendent Goals
B. Consider of Level III parent complaint. Tex. Gov’t Code 551.0821

IX. Open Session
A. Consideration and Action, if any, resulting from a closed session
1. Consideration and possible action regarding level III parent complaint. — Action was
taken regarding level III parent complaint.

X. Calendar
A. This item is added to the agenda to provide an opportunity for the Board of Trustees to set

dates for student and/or teacher hearings or to bring to the Board’s attention other special
dates.

September 16, 2026-Community Pep Rally @ 6:30pm

September 18, 2026- District Pep Rally @ 9:40am

September 18, 2026- Homecoming game vs Comfort @ 7:00pm

September 21, 2026-Staff PD/ Work day (student holiday)

October 12, 2026-Staff PD/ Work day (student holiday)

October 12, 2025- Regular Board Meeting @ 6:00pm

XI. Board Member Remarks



A. Board of Trustees expressions of thanks, congratulations, and/or condolences- Cynthia
Keene thanked Ben Eubanks for all he does on behalf of the district.

XII.  Future Agenda Items
A. This item has been added to the agenda to provide an opportunity for Board Members to

request the placement of agenda items at upcoming Board Meetings.

XIII.  Adjourn



