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Dear Board Members:
Please be advised there will be a Special Meeting of the Wayne County Board of

Education on Thursday, November 5, 2026 at Buffalo Elementary School, in
Kenova, West Virginia beginning at 4:00 p.m. for the following:

e LSIC Presentation
e School Facility Needs

Respectfully,

i S/

Missy Hall
Board President



AGENDA #10
WAYNE COUNTY BOARD OF EDUCATION

SPECIAL MEETING
BUFFALO ELEMENTARY SCHOOL
KENOVA, WV

NOVEMBER 5, 2026
BUFFALO ELEMENTARY SCHOOL- 4:00 P.M.

District Goals
1. Academic Achievement & Growth
ELA & Mathematics proficiency +3% for the year
2. Chronic Absenteeism
Decrease by 5% for the year
3. Special Education
Implement focus groups to develop recommendations to improve in key service
areas
4. Enroliment Stabilization
Stabilize enrollment and achieve a 1-2% recapture rate
5. Fiscal Stewardship & Operations
EOY general fund balance increases vs. prior fiscal year

CONSENT AGENDA

. CALL TO ORDER

Pledge of Allegiance to the Flag:

Il. ROLL CALL
Present Present Absent
In Via From
Person Phone Meeting
Dennis Ashworth @) @) @)
Missy Hall O 0] @)
Mark Ross 0] O @)
Bryan Thompson 0] 0O @)
Randall Trautwein O 0] @)

. LOCAL SCHOOL IMPROVEMENT COUNCIL (LSIC) PRESENTATIONS

Buffalo Elementary School LSIC Presentation

IV.  FACILITIES REVIEW WORKSHOP

The Board will be determining Buffalo Elementary School facility needs.



V. SUPERINTENDENT REPORTS

VI. ADJOURNMENT




