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Meetings are audio/livestreamed at https://www.youtube.com/@wayneschoolswv




AGENDA #32
WAYNE COUNTY BOARD OF EDUCATION
SPECIAL MEETING

CRUM PREK-8 SCHOOL
CRUM, wv

TOLSIA HIGH SCHOOL
FORT GAY, WV

MARCH 17, 2026

CRUM PREK-8 SCHOOL - 4:00 P.M.
TOLSIA HIGH SCHOOL - 5:15 P.M.

District Goals
1. Academic Achievement & Growth
ELA & Mathematics proficiency +3% for the year
2. Chronic Absenteeism
Decrease by 5% for the year
3. Special Education
Implement focus groups to develop recommendations to improve in key service
areas
4. Enrollment Stabilization
Stabilize enroliment and achieve a 1-2% recapture rate
5. Fiscal Stewardship & Operations
EQY general fund balance increases vs. prior fiscal year

CONSENT AGENDA

l. CALL TO ORDER  Missy Hall, President Time:

Pledge of Aliegiance to the Flag: Lead by:

Il ROLL CALL
Present  Present Absent
In Via From
Person Phone Meeting
Dennis Ashworth
Missy Hall
Mark Ross

Johnita Jackson
Randall Trautwein
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Ml LOCAL SCHOOL IMPROVEMENT COUNCIL (LSIC) PRESENTATION

Crum PreK-8 School LSIC Presentation

IV.  FACILITIES REVIEW WORKSHOP

The Board will be determining Crum PreK-8 School facility needs.
V. RECESS:

The Board will recess to travel from Crum PreK-8 to Tolsia High School.

Motion Second Vote
VL. CALL TO ORDER Missy Hall, President
Motion Second Vote

VIl. LOCAL SCHOOL IMPROVEMENT COUNCIL (LSIC) PRESENTATION

Tolsia High School LSIC Presentation

Vill. FACILITIES REVIEW WORKSHOP

The Board will be determining Tolsia High School facility needs.

IX. SUPERINTENDENT REPORTS

X. ADJOURNMENT Time:

Motion Second Vote



