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                       TIME:_6:03pm

I.
ROLL CALL

Mr. Hurn _X_                     Mrs. Wellman _X_                     Mrs. Holt AB
Mrs. Dillon _X__                  Mrs. Adkins _X__

II.
RE-ORGANIZATION OF BOARD

BOARD SECRETARY
_Hurn________moved to appoint Superintendent Randy Hughes to serve as Board Secretary for the year, 2010.  __Dillon_______ seconded the motion.
VOTE _4-0
BOARD TREASURER

_Wellman__ moved to appoint Scott Burchett to serve as Treasurer of the Board of Education for the year, 2010.  _Adkins_____ seconded the motion.









VOTE _4-0
BOARD ATTORNEY

_Dillon__ moved to employ James W. Lyon to serve as Board Attorney for the year, 2010, at a retainer fee of $500/monthly.  __Hurn_______ seconded the motion.









VOTE _4-0_

Point of Order:  
School Board Member Recognition Month
·   Proclamation by County Judge Executive Bobby Carpenter-Read by Scarlet Shoemaker
  

GCHS 
Jana Imel has been selected to participate as a legislative page on March 2.  Jana will represent Greenup County High School and the Family Resource/Youth Service Center program.  Ms. Imel was chosen based upon her application and essay.  Congratulations!  We know that Jana will represent Greenup County well!  

Mr. Hughes-Commented on the situation at MES/South Shore area concerning the substitute teacher Mr. Bowling. 

III.
DELEGATIONS

1. Trina Griffith-On behalf of GES, read a prepared statement from a meeting with Certified and Classified staff at GES.  Would like to recognize the School Board during School Board Appreciation Month.  Concerned about a creation of Assistant Principal position at school is not needed.  Counselor fills in when Principal is gone.  According to BOE policy 03.311, this is not appropriate at this time.  Student population has not significantly increased.  Other items that are needed: (1) Great Leaps Instr Aide, (2) Earobics Instr Aide, (3) Math Textbooks, (4) Additional Classroom Staff.

2. Jeff Dupuy-Parent and SBDM member at GES-Echoes the sentiments from the staff in Griffith’s comments.  

3. Mark Elkins-Parent at GES – spoke concerning Assistant Principal position at GES

4. Ms. Haybin- spoke concerning bus drivers, FMD building and walkway at GCHS

5. Mr. Don Townsend-spoke concerning substitute teacher Mr. Bowling

6. Mike and Julie Harr-spoke concerning substitute teacher Mr. Bowling

7. Verna Howell-KEA, GCEA, KESPA would like to unite with FRYSC’s to raise money for Project Hands and Feet to support the efforts in Haiti.  Mr. David Stuart, teacher at WMS, is involved with project.

8. Jack McCleese-Recently moved radio communication to a rent free facility.  Tower  moved to Spectra Energy.  Spectra Energy is not charging to be on their tower.  They cooperated greatly in helping get set up.

IV.
APPROVAL OF MINUTES – Pages 8-15

Upon the recommendation of Superintendent Hughes, _Dillon______ moved 

to approve the minutes of the meeting held December 21, 2009 and the 

special meeting held January 4, 2010 as submitted.  _Adkins_____ seconded the motion.










VOTE _4-0_

V.
OLD BUSINESS

1.
AMEND 2009-2010 SCHOOL CALENDAR

Upon the recommendation of Superintendent Hughes, _Wellman___ moved to approve using Monday, February 15, 2010 as an Instructional Day instead of a Professional Development Day.  __Dillon____ seconded the motion.










VOTE _4-0_

2.
SCHOOL DISTRICT REPORT CARD REVIEW 

Steve Hall, Federal Programs Coordinator, presenting.

Table and move to February after KDE final approval.

3.
DISTRICT IMPROVEMENT PLAN REVIEW – Pages 16-92

Matt Baker, Curriculum & Assessment Coordinator, presenting.

Plan for how we are going to make adjustments and move forward.

4.
GCHS FOOTBALL FIELD BIDS – Pages 93-95

Upon the recommendation of Superintendent Hughes, _Dillon____ moved to approve the bid from Sports Turf Group, LLC for Irrigation, Crowning, and Re-vegetation of the GCHS Football Field in the amount of $32,997.00.  _Adkins_____ seconded the motion.










VOTE _4-0__

VI.
NEW BUSINESS/CONSENT

1.
FUND RAISING/BUILDING USE REQUEST – Pages 96-102

With additions

Upon the recommendation of Superintendent Hughes, __Hurn______ moved to approve Fund Raising/Building Use Request as submitted.  __Adkins___ seconded the motion.










VOTE _4-0
**Note:  Principal Approved Trips/Building Use Requests –review only– 

Pages 
2.
PERSONNEL

Personnel for Board Information Only in accordance with KRS 160.390 (2)

EMPLOYMENT

Carl Eldridge – Permanent Substitute Bus Driver

Eric Phelps – Permanent Substitute Bus Driver

John Click – Instructional Assistant –6 hrs. per day – MMS

Tereza Gleason – Bus Monitor for Bus Route #46-remainder of 09-10 yr. 

Tim Champlin – Assistant Football Coach GCHS

Substitute Bus Drivers:  Angela Morrison, Miranda McGraw

Substitute Bus Monitor:  Miranda McGraw

Substitute Cook/Baker:  Cheryl R. Smith

Substitute Teachers:  Dakota Bowling, Kelley Cantrell, Alvetta Spriggs, Tim Champlin

Substitute Paraeducator:  Cynthia Stephens
Volunteer:  Crystal McGlone

Transfer:  Julie Kitchen from Office Clerk (other) to Secretary - AES

Suspended with pay from coaching duties:  

Tim Fraley 10 days-commencing on the following prescribed date 1/4/10 and continue through the consecutive 10 days that school is in session pending investigation

Cessation of Employment:  Dakoda Bowling

FMLA:  Crystal Scaff 12/21/09-3/19/10

Resignation:  David Deborde – GCHS English Teacher


            Angela Morrison – Bus Driver #63



 Crystal Scaff – Custodian WMS

Retirement:
Garnette Fyffe – AES Secretary

NONCONSENT AGENDA

1.
2010 BOARD MEETING DATES APPROVAL – Pages 113-114

Upon the recommendation of Superintendent Hughes, _Adkins___ moved to approve 2010 Board Meeting dates as submitted with changes. Dillon_____ seconded the motion.










VOTE 4-0_

2.
FRYSC ASSURANCE CERTIFICATE FY’S 11-12 – Pages 115-116

Upon the recommendation of Superintendent Hughes, __Dillon____ moved to sign the Family Resource Youth Services Center’s Assurance Certificate for FY’s 11-12, as submitted.  _Wellman__ seconded the motion.










VOTE _4-0_

3.
EMERGENCY CERTIFICATION-HEADSTART/PRESCHOOL TEACHER – Pages 117-118

Upon the recommendation of Superintendent Hughes, __Hurn______ moved to grant application for full-time Emergency Certification to Jacqueline L. Duty Madden as Northeast Headstart/Pre-School Teacher at Argillite Elementary School.  _Adkins_____ seconded the motion.










VOTE _4-0_

4.
OVERNIGHT TRIP REQUESTS – Pages 119-125

Upon the recommendation of Superintendent Hughes, __Adkins____ moved to approve/disapprove the GCHS Girl’s Varsity Softball Team overnight trip request to Myrtle Beach Grand Stand Tournament, Myrtle Beach, South Carolina, on April 5-9, 2010 to participate in tournament.(Parents transporting)  _Hurn_______ seconded the motion.










VOTE _4-0_

Upon the recommendation of Superintendent Hughes, _Hurn_______moved to approve/disapprove the GCHS FBLA overnight trip request to Disney World, Orlando, Florida, on April 5-10, 2010 to participate in Disney’s Leadership Excellence:  The Inside Track.(Charter bus)  __Adkins____ seconded the motion.










VOTE _4-0_

Upon the recommendation of Superintendent Hughes, _Adkins_moved to approve/disapprove the GCHS Band overnight trip request to Morehead, KY on February 11-14, 2010 to participate in Morehead State Honors Band.  __Hurn____ seconded the motion.










VOTE _4-0_
Upon the recommendation of Superintendent Hughes, _Wellman_moved to approve/disapprove the GCHS Band overnight trip request to Huntington, WV on February 18-20, 2010 to participate in Marshall University Honors Band.  __Adkins____ seconded the motion.










VOTE _4-0_
Upon the recommendation of Superintendent Hughes, _Adkins_moved to approve/disapprove the MMS Mock Trial Team overnight trip request to Richmond, KY on February 18-19, 2010 to participate/observe in State Mock Trial Competition.  __Dillon____ seconded the motion.










VOTE _4-0_
5.
SUPERINTENDENT EVALUATION – Pages 126-132

Discussion BOE Policy 02.14 AP 2 and Goals of Superintendent 2009-2010 _Adkins______ moved that the Superintendent’s Summative Evaluation date be set for _Thursday, May 6, 2010___ at the Central Office.  _Hurn____ seconded the motion.










VOTE _4-0_

6.
2010-2011 DRAFT BUDGET – DISCUSSION – Pages 133-135

Scott Burchett, Finance Director/Board Treasurer presented an outlook for the 2010-2011 school/fiscal year.

Mr. Burchett gave the board a projection of what the rest of this year holds financially, as well as, what next year may hold.  Mr. Burchett made them aware that the state legislature has not adopted a budget for 2010-11 yet but that it is in the works.  State legislature is looking at a tough budget cycle over next two years.  Next year, 2010-11, should be fine, but the 2011-12 year will be a different story.  Discussed items in the budget for next year, including the drop in SEEK due to lower enrollment and lower ADA, new KISTA bus payments, cost of movement for salaries without any mandated raise at this time, contingency balance at this time and what it may be at the end of this year and next.  Discussed state requirements for contingency levels of 2%, recommended level of 5%-10%.  As long as we receive the budgeted levels for SEEK and tax revenues this year then we should finish on target for an ending fund balance of $1,900,000 to $2,000,000, or around 7% contingency level.  We need to watch expenditures for the rest of this school year and budget accordingly for next year.  Allocations are to be to the schools by May 1st instead of March 1st per state regulation in this budget cycle.  In May, we will set a Tentative Budget for 2010-11.  By then we should know a state budget and what amounts we may receive through SEEK and if any mandated raises.

TABLED FOR NOW
7.
CREATION OF ASSISTANT PRINCIPAL AT GES

Upon the recommendation of Superintendent Hughes, ___________ moved to approve the creation of Assistant Principal position at GES for the remainder of 2009-2010 school year. __________ seconded the motion.










VOTE _____
VII.
CLAIMS AND PAYROLL – Pages 136-194

*Overview Scott Burchett:  1. Financial Status and 2. Financial Position 

Upon the recommendation of Superintendent Hughes, __Dillon  moved to 

approve Claims and Payroll, as submitted and direct Treasurer to pay same.  _Adkins______ seconded the motion.










VOTE _4-0_

VIII.
EXECUTIVE SESSION

Upon the recommendation of Superintendent Hughes,  ___________ moved 

to go into Executive Session at _______ p.m. in accordance with KRS 61.810 

(1)(c) to discuss proposed or pending litigation against or on behalf of the 

district. __________________ seconded the motion.





VOTE _____

MEETING CALLED BACK TO ORDER AT _______ P.M.
IX.
ADJOURNMENT

__Hurn__________ moved that the meeting adjourn at _7:34_P.M.

_Dillon________ seconded the motion.










VOTE _4-0_
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