Tuesday, April 29, 2025
MINUTES - Public Hearing on 2025-2026 School Budget and Regular Meeting

6:00pm - Public Hearing followed by Regular Meeting

MEMBERS OF THE BOARD

Mrs. Heather Garcia - President

Mr. Michael Sprague- Vice President
Mrs. Jennifer Eisberg - Trustee

Mrs. Juliana Lee - Trustee

Mrs. Jennifer Mendoza - Trustee

Mr. Omar Pedraza - Trustee

Mrs. Kelly Wilson - Trustee

Dr. Timothy Gouraige, Superintendent
Ms. Cheryl Ambrose, School Business Administrator/Board Secretary

A. OPEN Public Meeting

Subject 1. OPEN PUBLIC MEETING ACT STATEMENT:

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category A. OPEN Public Meeting

Access Public

Type Procedural

B. Adjournment to Executive Session NOT NEEDED

C. Adjournment from Executive Session NOT NEEDED

D. Public Session Meeting

Subject 1. CALL TO ORDER

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category D. Public Session Meeting

Access Public

Type Procedural

Subject 2. PUBLIC MEETING ROLL CALL; TIME: 6:06pm

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular



Meeting
Category D. Public Session Meeting
Access Public

Type Procedural

BOARD MEMBER PRESENT |ABSENT |ARRIVAL/DEPARTURE TIME
Mrs. Jennifer Eisberg, Trustee X

Mrs. Juliana Lee, Trustee X
Mrs. Jennifer Mendoza, Trustee arrived 6:20pm
Mr. Omar Pedraza, Trustee

Mrs. Kelly Wilson, Trustee

Mr. Michael Sprague, Vice President
Mrs. Heather Garcia, President

XKy | |X

Faculty & Community Members: In-person -1-

Subject 3. OPEN PUBLIC MEETING ACT STATEMENT:

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category D. Public Session Meeting

Access Public

Type Procedural

Pursuant to the Open Public Meetings Act, Chapter 231, Laws of New Jersey 1975, notice of this meeting, its date,
time and place have been posted on the Board’s official bulletin board, and it has been delivered to The Record &
Suburbanite newspapers circulated in the District at least 48 hours prior to the time for this meeting.

Subject 4. FLAG SALUTE:

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 Schoo! Budget and Regular
Meeting

Category D. Public Session Meeting

Access Public

Type Procedural



Subject

Meeting

Category
Access

Type

Subject

Meeting

Category

Access

Type

Subject

Meeting

Category

Access

Type

5. DISCUSSION OF CORRESPONDENCE:

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

D. Public Session Meeting
Public

Discussion

6. INFORMATIONAL ATTACHMENTS

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

D. Public Session Meeting
Public

Information

7. PRESIDENT'S STATEMENT:

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

D. Public Session Meeting
Public

Discussion

» No formal statement

Subject

Meeting

Category
Access

Type

8. SUPERINTENDENT'S REPORT: Dr. Gouraige

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

D. Public Session Meeting
Public

Information



Dr. Gouraige reported:
- Staff had NJSLA training for upcoming testing.
- Last week our third grade students had Arbor Day presentation
« Enjoy Math had training sessions.
« Mr. Mun hosted an ESL Parent Night tonight.
- Last week we participated in a successful "Bring your child to Work" day.

 New hires are being approved and welcomed tonight.

Public Hearing and Final Adoption of the 2025-2026 Budget

Dr. Gouraige and Ms. Ambrose made a detailed presentation of the 2025-2026 Budget followed by an opportunity
for public comments. The district continues to build on the new programs implemented this school year. No one
in the public wished to speak.

Mr. Sprague had the following comments/inquiries:

The positions of Guidance counselor and Supervisor of Child Study team are not new positions, rather filling
currently vacant positions.

He asked what the percentage of increase to Health Benefits versus the health adjustment to the tax levy. The
increase in premiums is approximately $240,000.

He asked about the anticipated withdrawal from Capital Reserve. When the district receives the grant for the
playground it will offset the withdrawal, and the capital reserve funds may be returned to capital reserve in the
future. Additionally, there was a discussion regarding the quote received from Ben Shaffer under the cooperative
bid.

The budgeted IDEA funds are used to offset some out of district tuitions, and Title | funding is used to address
academically at risk students.

A Referendum Survey went to the Mayor & Parents of students and a "Pop-Up" link will be put on our school
website as well as posting in local businesses throughout town. The survey closes on May 9, 2025.

Ms. Garcia thanked Ms. Ambrose and Dr. Gouraige, as well as the Finance Committee, for all of the work that
goes into developing the Budget.

Subject 9. COMMITTEE REPORTS:

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category D. Public Session Meeting

Access Public

Type Action (Consent)



1) Curriculum: Jennifer Eisberg (Chair), Juliana Lee, Kelly Wilson; did not meet

2) Personnel and Negotiations: Michael Sprague (Chair), Heather Garcia, Jennifer Mendoza: met on April 10th with the
NEA.

3) Buildings and Grounds: Kelly Wilson (Chair), Heather Garcia, Michael Sprague; did not meet.
4) Finance: Heather Garcia (Chair), Jennifer Eisberg, Jennifer Mendoza; did not meet.
5) Policy: Michael Sprague (Chair), Omar Pedraza, Kelly Wilson; did not meet.

6) Special Education: Juliana Lee (Chair), Jennifer Mendoza, Omar Pedraza; did not meet.

E. Open Public Participation - On and Off Agenda Items

Subject 1. Open Public Participation - Not needed

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category E. Open Public Participation - On and Off Agenda Items

Access Public

Type Action, Procedural

F. Close Public Participation - On and Off Agenda Items

Subject 1. Close Public Participation - Not needed

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category F. Close Public Participation - On and Off Agenda Items

Access Public

Type Action, Procedural

G. Approval of Minutes

Subject 1. Approval of Minutes

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category G. Approval of Minutes

Access Public

Type Action

Recommended BE IT RESOLVED, that the Norwood Board of Education approves the minutes of the

Action following meetings:



BE IT RESOLVED, that the Norwood Board of Education approves the minutes of the following meetings:

«  April 8, 2025 - Regular Meeting Minutes
. April 8, 2025 - Executive Meeting Minutes

Moved by: J. Eisberg
Seconded by: K. Wilson

Vote: Roll Call:
|BOARD MEMBER AYE| NAY |ABSTAINED|ABSENT
Mrs. Jennifer Eisberg, Trustee X
Mrs. Juliana Lee, Trustee X
Mrs. Jennifer Mendoza, Trustee _ X

Mr. Omar Pedraza, Trustee

Mrs. Kelly Wilson, Trustee

Mr. Michael Sprague, Vice President
Mrs. Heather Garcia, President

X x| >X|X

Executive File Attachments
April 8 Executive Meeting Minutes.pdf (60 KB)

H. Administrative

Subject 1. Fire and Security Drills

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category H. Administrative

Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve the fire and security drills for April:

« Fire Drill: April 10, 2025

Subject 2. Harassment Intimidation and Bullying (HIB)
Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category H. Administrative



Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, affirm the Superintendent's decision regarding the
following Harassment, Intimidation, and Bullying (HIB) incidents reported to the Board in Executive Session at the April
8, 2025 meeting:

» HIB Incident 242522 - Not HIB
« HIB Incident 242523 - HIB

« HIB Incident 242524 - Not HIB
» HIB Incident 242525 - Not HIB
« HIB Incident 242526 - Not HIB
« HIB Incident 242527 - Not HIB

Subject 3. Policies and Regulations - First Reading

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category H. Administrative

Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve the first reading of the following policies and
regulations:

Policies
P5512: Harassment, Intimidation, or Bullying
P7441: Electronic Surveillance In School Buildings and On School Grounds

P9320: Cooperation with Law Enforcement Agencies
P8110: Attendance Areas

Regulations

R7441: Electronic Surveillance In School Buildings and On School Grounds

Executive File Attachments

R9320 Cooperation with Law Enforcement Agencies (M) (1).pdf (100 KB)

P7441 Electronic Surveillance in School Buildings and on School Grounds (M) (1).pdf (51 KB)
8110 Attendance Areas (1).pdf (43 KB)

R7441 Electronic Surveillance In School Buildings and On School Grounds (M) (1).pdf (104 KB)
P5512 Harrassment, Intimidation, or Bullying (M)_(2).pdf (275 KB)

Subject 4. ADMINISTRATIVE VOTE

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting




Category H. Administrative
Access Public

Type Action

Motion to approve ADMINISTRATIVE Item: #1 - 3

Moved by: J. Eisberg
Seconded by: K. Wilson
Vote: Roll Call

BOARD MEMBER AYE| NAY|ABSTAINED|ABSENT
Mrs. Jennifer Eisberg, Trustee

Mrs. Juliana Lee, Trustee

Mrs. Jennifer Mendoza, Trustee

Mr. Omar Pedraza, Trustee

Mrs. Kelly Wilson, Trustee

Mr. Michael Sprague, Vice President
Mrs. Heather Garcia, President

#2
#2

FIMIEIEIEIRIE

I. Personnel

Subject 1. Leave of Absence - Amended

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category I. Personnel
Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve the amended Leave of Absence for
employee #0104 from April 21, 2025 through May 19, 2025, using unpaid FMLA days.

Subject 2. Appointment - Supervisor of Special Services

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category I. Personnel

Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve Nicole Kuhrt as Supervisor of Special
Services beginning July 1, 2025 at a salary of $130,000, pending background check.



Subject 3. Appointment - School Counselor

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category I. Personnel

Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve Jennifer Boccuzzi as a School Counselor
for the 2025 - 2026 school year at a salary of $62,573, MA Step 3*, pending background check.

*Final salary is pending outcome of NEA contract negotiations.

Subject 4. Appointment - Music Teacher

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category I. Personnel

Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve Stephanie Tirri as a music teacher for the
2025-2026 school year at a salary of $68,698, BA Step 11*, pending background check.

*Final salary is pending outcome of NEA contract negotiations.

Subject 5. Appointment - Substitute

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category I. Personnel

Access Public

Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve Vitaly Umansky as a substitute teacher for
the 2024-2025 school year, pending background check.



Subject

Meeting

Category

Access

Type

6. Retirement

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

I. Personnel
Public

Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve the resignation of Cheryl Ambrose, School
Business Administrator, for the purpose of retirement with a final date of employment of June 30, 2025. The Norwood
Board of Education extends its sincere appreciation for her service and dedication to Norwood Public School.

Subject

Meeting

Category

Access

Type

7. Observation

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

I. Personnel
Public

Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve Jack Schiller for eight (8) hours of
observation in Physical Education classes as part of his Alternate Route certification process during the period of April

30, 2025 - June 20, 2025.

Subject

Meeting

Category
Access
Type

Recommended
Action

8. PERSONNEL VOTE:

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

I. Personnel
Public
Action

BE IT RESOLVED, pursuant to the recommendation of the Superintendent, that the
Personnel Committee recommends the approval of the following resolution(s):

Motion to approve Personnel ltems: #1-7

Moved by: J. Mendoza
Seconded by: K. Wilson
Vote: Roll Call



BOARD MEMBER

AYE| NAY|ABSTAINED|ABSENT

Mrs. Jennifer Eisberg, Trustee

Mrs. Juliana Lee, Trustee

Mrs. Jennifer Mendoza, Trustee

#2-5

Mr. Omar Pedraza,

Trustee

Mrs. Kelly Wilson, Trustee

Mr. Michael Sprague, Vice President

Mrs. Heather Garcia, President

X | |[ D[ > |[ >[5 [ >

J. Curriculum

Subject

Meeting

Category
Access

Type

BE IT RESOLVED, upon recommendation of the Superintendent, approve and post - approve the following

1. Field Trip Chaperones

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular

Meeting
J. Curriculum
Public

Action

chaperones for the grade level field trips for the 2024-2025 school year.

Grade Location and Date Chaperone
First Turtle Back Zoo, May Nicole McErlean
Sixth Fairview Lake, April Nicole Rivera
Second Fieldstation Dinosaurs, May Daniel Garcia
Subject 2. Course Approval
Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting
Category J. Curriculum
Access Public
Type Action

BE IT RESOLVED, upon recommendation of the Superintendent, approve the following course(s):

Name: Christina Princiotta
Course:  Organization and Supervision of Literacy Programs

Credits: 3

Dates: June - July, 2025
Institution: University of Delaware




Name: Christina Princiotta

Course:  Literacy Instruction for English Language Learners
Credits: 3

Dates: October - December, 2025

Institution: University of Delaware

Name: Amy Walsh

Course: Inclusive PE for Students with Disabilities
Credits: 3

Dates: Summer, 2025

Institution: Southern New Hampshire University

Name: Amy Walsh

Course:  Game On! Getting Kids Pumped in PE Class
Credits: 3

Dates: Summer, 2025

Institution: Southern New Hampshire University

Name: Amy Walsh

Course:  Understanding the Psychology of Sports
Credits: 3

Dates: Summer, 2025

Institution: Southern New Hampshire University

Name: Paul D'Errico
Course:  Game On! Getting Kids Pumped in PE Class
Credits: 3

Dates: Summer, 2025
Institution: Southern New Hampshire University

Name: Paul D'Errico
Course:  Understanding the Psychology of Sports
Credits: 3

Dates: Summer, 2025
Institution: Southern New Hampshire University

Subject 3. CURRICULUM VOTE

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category J. Curriculum

Access Public

Type Action

Motion to approve CURRICULUM Item: #1 - 2

Moved by: J. Eisberg
Seconded by: J. Mendoza
Vote: Roll Call:



BOARD MEMBER NAY|ABSTAINED|ABSENT
Mrs. Jennifer Eisberg, Trustee

Mrs. Juliana Lee, Trustee

Mrs. Jennifer Mendoza, Trustee

Mr. Omar Pedraza, Trustee

Mrs. Kelly Wilson, Trustee

Mr. Michael Sprague, Vice President

Mrs. Heather Garcia, President

%
m

XD P[> [ <[ > || >

#1

K. Finance

Subject 1. Monthly Disbursements:

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance
Access Public

Type Action

Monthly Disbursements:

BE IT RESOLVED, that upon the recommendation of the Business Administrator and Superintendent, the Norwood
Board of Education approves/post-approves the following 2024-2025 disbursements:

1) Post-approve March 2025 Hand Checks, in the amount of $684,024.07 .

2) Post-approve March 2025 Payroll related Wire Transfers, in the amount of $643,022.79 from the General
Bank Account to the Payroll Bank Accounts.

3) Approve April 2025 Monthly Disbursements, in the amount of $553,219.64.

File Attachments
APRIL CHECK RUN.pdf (395 KB)

Subject 2. Financial Reports

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance

Access Public

Type Action



Financial Reports:

BE IT RESOLVED, that upon the recommendation of the Business Administrator and Superintendent, that the
Norwood Board of Education accepts the Board Secretary and Treasurer Reports for the month of March 2025;

BE IT FURTHER RESOLVED, that Pursuant to N.J.A.C. 6:20-2.13(e)*, we certify that as of March 31, 2025,
after a review of the Board Secretary’s monthly financial report (appropriations section), and upon consultation
with the appropriate district officials, to the best of our knowledge, no major account fund has been over
expended in violation of N.J.A.C. 6:20-2.13(b)*; and

BE IT FURTHER RESOLVED, that sufficient funds are available to meet the District’s financial obligations for
the remainder of the fiscal year.

File Attachments
Board Secretary Report - March 2025.pdf (988 KB)
Treasurers Report March - 2025.pdf (61 KB)

Subject 3. Budget Transfers

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance

Access Public

Type Action

Monthly Budget Transfers:

BE IT RESOLVED, that upon the recommendation of the Business Administrator and Superintendent, the Norwood
Board of Education approves the attached March budget appropriation transfer of funds for the 2024-2025 school
year.

File Attachments
Transfer Report - March 2025.pdf (190 KB)

Subject 4. 2025-2026 Final Budget Adoption
Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance



Access Public

Type Action (Consent)

WHEREAS, the Norwood Board of Education adopted a tentative budget on March 18, 2025, and submitted it to the
Executive County Superintendent of Schools for approval, and

WHEREAS, the tentative budget was approved by the Executive County Superintendent of Schools on April 14, 2025,
and

WHEREAS, the tentative budget was advertised in the legal section of the Bergen Record on April 23, 2025, and
WHEREAS, the final budget was presented to the public during a hearing on April 29, 2025, and

NOW, THEREFORE, BE IT RESOLVED that the Norwood Board of Education, hereby approves and adopts the
following final budget for the 2025-2026 school year.

2025-2026 REVENUES EXPENDITURES LOCAL TAX LEVY
General Current Expense $ 14,540,647
Total Capital Outlay $ 98,088
Total General Fund $ 14,638,735 | §$ 14,638,735 | $ 12,417,545
Total Special Revenue $ 185,000 |$ 185,000
Total Debt Service $ 365,650 |$ 365,650 [ $ 365,650
TOTAL BUDGET $ 15,189,385 | $ 15,189,385 | $ 12,783,195

BE IT RESOLVED, that the Board of Education includes in the final budget the adjustment for increased costs of
health benefits in the amount of $120,695. The additional funds will be used to pay for the additional increases in
health benefit premiums.

BE IT FURTHER RESOLVED, included in the 2025-2026 budget line 620, Budgeted Withdrawal from Capital Reserve-
Excess Costs & Other Projects, is a withdrawal from Capital Reserve in the amount of $79,512 for other capital project
costs including the Inclusive Preschool Playground project which represents expenditures for elements in addition to
the facilities efficiency standards determined by the Commissioner as necessary to achieve the New Jersey Student
Learning Standards.

BE IT FURTHER RESOLVED, pursuant to N.J.A.C. 6A:23A-14.2 (d), included in the 2025-2026 budget line 630,
Budgeted withdrawal from Maintenance Reserve, is $45,000 for use on required maintenance activities for a school
facility as reported in the Comprehensive Maintenance Plan (CMP) pursuant to N.J.A.C. 6A:26-20.5

Subject 5. 2025-2026 Tax Payment Schedule

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting



Category K. Finance
Access Public
Type Action

BE IT RESOLVED, that upon the recommendation of the superintendent and school business administrator, the
Norwood Board of Education approves the following Tax Levy Payment Schedule for the 2025-2026 school year for the

Norwood Public School:

Date

Current Expense

Debt Service

TOTAL

July 15, 2025

$1,004,644.50

$31,787.50

$1,036,432.00

August 15, 2025

$1,004,644.50

$31,787.50

$1,036,432.00

September 15, 2025

$1,004,644.50

$31,787.50

$1,036,432.00

October 15, 2025

$1,004,644.50

$31,787.50

$1,036,432.00

November 15, 2025

$1,004,644.50

$31,787.50

$1,036,432.00

December 15, 2025

$1,004,644.50

$31,787.50

$1,036,432.00

Subtotal:

$6,027,867.00

$190,725.00

$6,218,592.00

anuary 15, 2026

$1,034,795.50

$30,470.83

$1,065,266.33

February 15, 2026

$1,034,795.50

$30,470.83

$1,065,266.33

March 15, 2026

$1,034,795.50

$30,470.83

$1,065,266.33

April 15, 2026 $1,034,795.50 $30,470.83| $1,065,266.33
May 15, 2026 $1,034,795.50| $30,470.83| $1,065,266.33
June 15, 2026 $1,034,795.50, $30,470.85| $1,065,266.35
Subtotal: $6,208,773.00| $182,825.00 $6,391,598.00
TOTAL:| $12,236,640.00, $373,550.00/$12,610,190.00
Subject 6. FY2026 ESEA Grant Consortium - NVRHS MOA
Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting
Category K. Finance
Access Public
Type Action

BE IT RESOLVED, that upon the recommendation of the Superintendent and School Business Administrator, the
Norwood Board of Education approves the attached Title 1A, I, lll-immigrant, and IV-Part A Consortium Memorandum
of Agreement between the Northern Valley Regional High School Board of Education, as Lead Applicant, And



Norwood Public School District for the 2025-2026 school year for the following FY2026 ESEA grants:

e Title IIA
e Title III
e Title III Immigrant
Title IV.

File Attachments
ESEA 2025-26 Norwood MOA.pdf (193 KB)

Subject 7. 1:1 Aide 2024-25 - Valley Program

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance

Access Public

Type Action

WHEREAS, a Tuition Agreement for special education student, SID#4151128054, was previously Board approved on
August 27, 2024.

THEREFORE BE IT RESOLVED, that upon the recommendation of the Superintendent the Norwood Board of
Education post-approves a 1:1 Out-of-District Aide Contract Agreement with the Northern Valley High School - Valley
Program, for special education student SID#4151128054, on April 8,2025 through June 30, 2025, at a total amount of
$13,657.28.

Subject 8. Lease - Copiers

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance

Access Public

Type

BE IT RESOLVED, upon the recommendation of the Business Administrator and Superintendent, enter into a five year
contract with United Business Systems for the renewal of the districts' lease of the Canon copy machines estimated at
a monthly cost of $ $ 645.06 a month plus the estimated cost of copies, effective July 1, 2025. This lease renewal is
pursuant to State Contract #25-COMG-103708 with United Business Systems in accordance with the purchasing
guidelines under Title 18A.



File Attachments

UBS Sales Order Norwood School_April 2025.pdf (79 KB)

UBS Lease Norwood Public School_April 2025.pdf (123 KB)

UBS Service Agreement Norwood School April 2025.pdf (164 KB)

Subject 9. Permission to Discard/Sell Chromebooks

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance

Access Public

Type Action

WHEREAS, district officials have determined that certain school related equipment are broken and/or obsolete and are
recommending the disposal of said equipment; and

WHEREAS, N.J.S.A. 18A:18A-45 permits Boards of Education to dispose of equipment and supplies by sealed

bid, public auction, or private sale (when the fair market value of items is below the bid threshold); and

BE IT RESOLVED, that upon the recommendation of the Superintendent and School business Administrator, the
Norwood Board of Education approves the Disposal and Sale of the attached list of Chromebooks to AG Parts.

File Attachments
Chromebook Disposal Reguest.xlsx (25 KB)

Subject 10. Disposal of Technology Equipment

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category K. Finance

Access Public

Type Action

WHEREAS, district officials have determined that certain school/office related equipment are obsolete and are
recommending the disposal of said equipment; and

BE IT RESOLVED, that upon the recommendation of the Superintendent and School Business Administrator, the
Norwood Board of Education approves the Disposal of the equipment attached:




File Attachments
Equipment Disposal Request.xlsx (21 KB)

Subject

Meeting

Category
Access

Type

11. Use of Facility Requests

Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

K. Finance
Public

Action

BE IT RESOLVED, upon the recommendation of the Business Administrator and Superintendent, the Norwood Board
of Education Approves/Post Approves applications for the USE OF SCHOOL FACILITIES made by the following
groups/organizations listed below, subject to the health and safety guidelines and terms set forth by the School Board
Policy P7510 and Regulation R7510:

BE IT FURTHER RESOLVED, that the Board reserves the right to schedule school activities at any time.

GROUP/ORGANIZATION USE/PURPOSE/ROOM DATES/TIMES FEE
1 Class of 2026 APR; Parent Meeting 4/24/25; 6-8pm none
May 14th & June 3rd;
2 Class of 2026 APR; Bake Sal none
as axe sale 11:30am-1:30pm
3 Pre-K Classes Back Blacktop; Families Picnic May none
APR; Class Picnic (Backup if
4 Class of 2025 . s Picnic ( . June none
inclement weather)
Teacher Appreciation Taco

5 Norwood PTO Truck; Front May none

6 Norwood PTO Eyes on Art; Out Back June none
Subject 12. FINANCE VOTE:
Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular

Meeting

Category K. Finance
Access Public
Type Action
Recommended BE IT RESOLVED, pursuant to the recommendation of the Superintendent, that the
Action Finance Committee recommends the approval of the following resolution(s)

Motion to approve Finance Items: 1 - 11




Moved by: J. Eisberg
Seconded by: J. Mendoza
Vote: Roll Call

BOARD MEMBER AYE | NAY |ABSTAINED |[ABSENT
Mrs. Jennifer Eisberg, Trustee

Mrs. Juliana Lee, Trustee

Mrs. Jennifer Mendoza, Trustee

Mr. Omar Pedraza, Trustee

|Mrs. Kelly Wilson, Trustee

Mr. Michael Sprague, Vice President
Mrs. Heather Garcia, President

X x| X | X[ X|X]|X

L. New Business / Old Business

Subject 1. New Business / Old Business

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category L. New Business / Old Business

Access Public

Type Discussion

Mr. Sprague informed of the following:
¢ rescheduled Negotiations meeting to May 8th, 4:15-6:15pm.
e May 2nd is the last Board of Directors meeting.
e May 29th is the last Bergen County School Boards meeting honoring teacher of the year and awards will be given.

June 6th is the Artificial Intelligence meeting a Mercer Community College.

After the Referendum Survey is complete, a presentation by the architect is requested at a May board meeting, and then a
presentation to the Senior center.

» Acknowledged the passing of Christopher LaFantant.

M. Adjournment to Executive Session

Subject 1. Adjournment to Executive Session

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular



Meeting

Category M. Adjournment to Executive Session
Access Private
Type Action (Consent)

Moved by: K. Wilson
Seconded by: J. Eisberg
Time: 7:02pm

Executive Content

N. Adjournment from Executive Session

Subject 1. Adjournment from Executive Session

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category N. Adjournment from Executive Session

Access Public

Type Action (Consent)

Moved by: J. Eisberg
Seconded by: K. Wilson
Time: 8:05pm



O. Meeting Adjournment

Subject 1. Meeting Adjournment

Meeting Apr 29, 2025 - MINUTES - Public Hearing on 2025-2026 School Budget and Regular
Meeting

Category O. Meeting Adjournment

Access Public

Type Action (Consent), Procedural

Moved by: J. Eisberg
Seconded by: M. Sprague
Time: 8:12pm

Respectfully submitted,

Shnbror_

Ms. Cheryl Ambrose
School Business Administrator/Board Secretary



