Wednesday, October 15, 2025
MINUTES - Special Meeting: Strategic Planning

6:00pm - Special Meeting

MEMBERS OF THE BOARD

Mrs. Heather Garcia - President

Mr. Michael Sprague - Vice President
Mrs. Jennifer Eisberg - Trustee

Mrs. Juliana Lee - Trustee

Mr. Omar Pedraza - Trustee

Mrs. Kelly Wilson - Trustee

Mr. Timothy Gouraige, Superintendent
Mr. Michael Jordan, School Business Administrator

A. OPEN Public Meeting

Subject 1. OPEN PUBLIC MEETING ACT STATEMENT:
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Category A. OPEN Public Meeting

Access Public

Type Procedural

Pursuant to the Open Public Meetings Act, Chapter 231, Laws of New Jersey 1975, notice of this meeting, its date,
time and place have been posted on the Board’s official bulletin board, and it has been delivered to The Record &
Suburbanite newspapers circulated in the District at least 48 hours prior to the time for this meeting.

B. Public Session Meeting

Subject 1. CALL TO ORDER
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Category B. Public Session Meeting

Access Public

Type Procedural



Subject 2. OPEN PUBLIC MEETING ACT STATEMENT:
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Category B. Public Session Meeting

Access Public

Type Procedural

Pursuant to the Open Public Meetings Act, Chapter 231, Laws of New Jersey 1975, notice of this meeting, its date,
time and place have been posted on the Board’s official bulletin board, and it has been delivered to The Record &
Suburbanite newspapers circulated in the District at least 48 hours prior to the time for this meeting.

Subject 3. PUBLIC MEETING ROLL CALL; TIME: 6:12pm
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Category B. Public Session Meeting
Access Public
Type Procedural
BOARD MEMBER PRESENT |[ABSENT |ARRIVAL/DEPARTURE TIME
Mrs. Jennifer Eisberg, Trustee X
Mrs. Juliana Lee, Trustee X
Mr. Omar Pedraza, Trustee X
Mrs. Kelly Wilson, Trustee X
Mr. Michael Sprague, Vice President X
Mrs. Heather Garcia, President X

Faculty & Community Members: In-person 0

Others Present: Mrs. DeRosa, Mr. Pellegrino, Mr. Meyers, Mr. Rzucidlo

Subject 4. FLAG SALUTE:

Meeting Oct 15, 2025 - MINUTES - Special Meeting: Strategic Planning
Category B. Public Session Meeting

Access Public

Type Procedural



C. Meeting Adjournment

Subject 1. Meeting Adjournment
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Category C. Meeting Adjournment

Access Public

Type Action (Consent), Procedural

Moved by: J. Eisberg
Seconded by: M. Sprague
Time: 7:35pm

+ No Action Taken

Respec ull submltted

lchael ordan School Business Administrator/Board Secretary



