
 

Roberto Garate Element Family Engagement Plan 
 

Roberto Garate Elementary will create a partnership with PK families and community partners to 

build a foundation for Kindergarten. Families and the community are integral parts of a child’s 

academic success, and parents, teachers, and community leaders are pathways to educational 

success. 

 

Family Engagement Plan SY 2024-2025 

 

Family Engagement Plan: Strategic Plan 

Family-to-family support  
● Literacy Nights 
● Meet the Teacher Night 
● Career Day 
● P.R.I.D.E. Parent 
● District Fall & Spring Family 

Engagement Night 
● Open House 
● End of Year Awards 
● Head Start Graduation 
● Grandparents day 
● Pan Dulce Con Mis Padres 
● Thanksgiving Lunch 
● Book Fair 
● Field Day 
● Picnic with my parents 
● Fall Festival 
●  

Establish network of community resources ● United Way of South Texas 
● Head Start collaboration 
● Back to school bash 
● Dia de los ninos 

 

Increase family participation in decision 
making 

● District Level Planning and Advisory 
Comm. 

● Campus Level Planning and Advisory 
Comm. 

● Head Start Collaboration 
● Head Start parent committee 
● Class Dojo & social sedia 
● Parent/Teacher conferences 
● Progress Monitoring 
● Federal programs meetings 



● Bilingual program meetings 
● District surveys 

Equip families to enhance and extend 
learning 

● Head Start Parent Leadership 
Conference 

● Training new elected officers on 
parent, family, community 
Engagement Framework 

● Head Start Fatherhood conference 
● Child Nutrition Awareness training 
● Volunteer recognition 
● Literacy nights 
● Family collaboration to respond to 

student behavior 
● Pk recruitment through out year and 

Summer 
● Learner progress through parent 

reports 

Provide ongoing professional development 
opportunities for educators 

● CLI Engagement training 
● Training on our behavior management 

System 
● TXCEE CLC Strategies for bilingual 

education 
● PK teachers will attend ongoing 

professional development 
● Parent/teacher conferences 
● Abriendo Puertas 
● Fatherhood conference 

Evaluate family engagement efforts and use 
results for continuous improvement 

● End of year survey to identify 
strengths, interests and needs 

● Compile evaluation results to plan and 
implement effective parental 
involvement program 

● Logs of communication with families 

 


