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Memorandum
Date: April 27, 2026
To: Dr. Rob Jackson, Superintendent of Buncombe County Schools

Members of the Buncombe County School Board

From: David Ball, District Athletic Specialist
Buncombe County Schools

Subject: Recommended Change in Athletic Participation Fees for BCS
High Schools and Middle Schools for the 2026-27 school year.

Upon request from Buncombe County School’s Athletic Directors, and after examination of the financial
records of our high schools and middle schools, it is my recommendation that the athletic fees paid by
Buncombe County School’s Student Athletes be changed for the 2026-27 school year. A summary of the
proposed changes follows.

Currently, the athletic fees are set at the following.

$40.00 (one-time fee good for the entire school year)
$50.00 (one-time fee good for the entire school year)

Middle School student athlete
High School student athlete

nn

For the 2026-27 school year, it is proposed that athletic fees would change to the following.

$45.00 (one-time fee good for the entire school year)
$60.00 (one-time fee good for the entire school year)

Middle School student athlete
High School student athlete

nn

This fee is targeted toward providing athletic and catastrophic insurance for BCS student-athletes and to pay
expense for athletic transportation provided by the schools. However, under the current fee structure, funds
generated are paying a smaller percentage of the school’s expenses for Insurance and Athletic Transportation,
especially at the high school level. Historically, the fee was last raised in the fall of 2011 (15 years ago).

A major justification for the request to raise the Athletic Participation Fee would be that transportation
expenses have increased significantly over the last two years. Supporting documentation illustrates this
increase in transportation costs for Buncombe County Schools.

Lastly, each Buncombe County school has in place a system to address students and families with economic
needs. A system to grant full or partial waivers of the student athletic participation fee is in place at each of our
7 middle schools and 6 high schools.

Recommendation: Approve the change in Athletic Fees for the 2026-27 school year.



Attachments: Summary of Insurance and Athletic Transportation Expenses versus Athletic Fees Collected
in the 2025-26 School Year (through March for January billing of transportation expense).

Activity Bus Charges to Schools (2024-25 vs. 2025-26)

Contributing Factors to Increased Transportation Expense
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Activity Bus Charges to Schools

2024-25 vs. 2025-26 School Year

Per Mile Charge
2024-25 School Year = $.89/mile

2025-26 School Year $1.9276/mile

Fuel Charge (Adjusted Monthly)

2024-25 School Year = $2.25-$2.30/gallon

2025-26 School Year = $2.30-$2.50/gallon (July - Feb.)
$2.75 - $3.11/gallon (March)

$3.11 & up/gallon (April)

Activity Buses pay Gas Station Prices for refueling (Out-of-town).

The per mile charge established by the NCDPI was increased to
$1.9276/mile for the 2025-26 school year. Additionally, the price of diesel
charged to the schools has increased from the $2.30 range in the 2024-25
school year to $3.11 per gallon in the 2025-26 school year. The
combination of these two factors have significantly increased
transportation cost for activity bus use in Buncombe County Schools.



Contributing Factors to Increased Transportation Expense

For Buncombe County High Schools

1. Local non-conference opponents for our high schools are difficult
to schedule. As a result, many of our non-conference opponents
are located a greater distance away than in the past. This increases
transportation expenses and typically reduces gate revenue when
you play these opponents at home.

2. The NCHSAA change to 8 classifications increases distance to
playoff opponents. This factor may often require Charter Buses
which increases transportation expenses for our schools. Revenue
at the gate is often less, especially in the early rounds of the
playoffs, for these games/matches.

3. Many BCS teams desire to play better competition, play in regional
or national tournaments, or travel greater distances during
Christmas or spring break, thereby increasing travel expenses.

Transportation Advantages of Buncombe County Middle Schools

1. All opponents for Buncombe County Middle Schools in the French
Broad Middle School Conference are located within Buncombe
County. Travel is maintained from season to season at a consistent
moderate level.

2. Scrimmage games for Buncombe County Middle Schools may
involve travel to adjacent counties (Madison, Haywood, or
Henderson).

3. Even with these advantages, increased per/mile charges and
increased fuel costs have caused transportation expenses to
increase for Buncombe County Middle Schools.



