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INDEPENDENCE LOCAL SCHOOLS SHINE IN 2026 STATE REPORT CARD

Independence Local Schools continues to shine in the latest Ohio School Report Cards, once again reflecting the
district’s commitment to educational excellence. Released by the Ohio Department of Education and Workforce
(ODEW), the report highlights strong performance across multiple areas, with Independence earning top marks in
several key categories. While these results are an important measure of success, they represent only part of the

district’s well-rounded approach to education.

% v v % 5 OVERALL RATING (4.5 STARS)

The Overall rating is calculated by a weighted formula of
all other rated components.

% % v % s ACHIEVEMENT (5 STARS)

The Achievement component measures students
academic achievement using each level of performance
on Ohio’s State Tests and end-of-course exams.

% %  PROGRESS (3 STARS)

The Progress component measures the academic
performance of students compared to expected growth
on Ohio’s State Tests and end-of-course exams.

The district is focused on helping students exceed
expectations more consistently across grade levels.

% % % % % GAP CLOSING (5 STARS)

The Gap Closing component shows how well schools
are meeting the performance expectations for students
in English language arts, math, and graduation. It also
measures how schools are doing in supporting English
learners to increase language proficiency, reducing
chronic absenteeism for all students, and identifying
gifted students and providing gifted services.

% v % % > GRADUATION (5 STARS)

The Graduation component is a measure of the four-
year adjusted cohort graduation rate and the five-year
adjusted cohort graduation rate.

% v v EARLY LITERACY (3 STARS)

The Early Literacy component is a measure of reading
improvement and proficiency for students in kindergarten
through third grade based on diagnostic assessments
and the Ohio State Test for English language arts in
grade 3.

% % % % COLLEGE, CAREER, WORKFORCE, AND
MILITARY READINESS (CCWMR) (4 STARS)

The CCWMR component evaluates how well the
graduating class, specifically the four-year adjusted
graduation cohort, is prepared for life after high school. It
calculates the percentage of students who demonstrate
readiness through one or more recognized pathways
toward college, careers, workforce entry, or military
service.

% % % % K 5 stars is the highest rating
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A LEGACY WORTH BUILDING TOGETHER

Exceptional schools do not happen by accident.
They are built over generations through a shared
commitment to students, dedicated educators,
supportive families, and a community that believes
great schools are essential to a thriving city.

At Independence Local Schools, our Strategic Vision is
Cultivating a Legacy of Excellence. Legacy is about more
than honoring our past; it is about the choices we make
today that create opportunities for tomorrow’s students.
Every decision we make is guided by one question: How
do we leave our schools stronger than we found them?

Public education continues to face significant challenges.
Funding remains uncertain, state mandates continue

to increase, and schools are expected to do more than
ever before. Despite these challenges, our commitment
remains unchanged: to provide every student with

an exceptional educational experience while being
responsible stewards of the resources entrusted to us.

We cannot accomplish that mission alone. Great
schools are the result of strong partnerships. Families,
businesses, alumni, civic leaders, volunteers, and
residents all play an important role in the success of our

students. Your ideas,

i Cultivating a
your involvement,
your advocacy, and
your belief in our of Excellence

schools matter. Together,
we create opportunities
that no school district could
provide on its own.

As we look ahead, we will continue
making thoughtful decisions with
students at the center. We need
our community’s partnership,
perspective, and support as we
work together to preserve what
makes Independence special while
building an even stronger future.

ACADEMIgs

Thank you for standing beside
us as we continue cultivating
a legacy of excellence for
generations of Blue Devils

to come.

2025-26
Kelli Cogan, Superintendent  @[I[NINAZ:{1]3[N3

INSIDE!
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PERMANENT IMPROVEMENT LEVY RENEWAL

TO APPEAR ON NOVEMBER BALLOT

FISCAL STEWARDSHIP

...........

GENERAL OPERATING
FINANCIAL REPORT / FISCAL YEAR ENDING JUNE 30, 2026

The Independence Board of Education approved the Following the May 2026 election, the Board has continued GENERAL FUND 2024-2025 % Total 2025-2026 % Total

second resolution at its July 21, 2026, meeting to place the  discussions about future facility options while seeking input

renewal of the district’s existing Permanent Improvement from residents and community stakeholders. REVENUES

(PI) levy on the November 3, 2026, ballot. PROPERTY TAXES $ 14,717,982 64.82% $ 16,781,611 73.90%

TANG. PERS. PROPERTY TAX REIMBURSEMENT - 0.00% - 0.00%

District officials said maintaining the Permanent EARNINGS ON INVESTMENTS 710,113 3.13% 781,340 3.44%

If approved by voters, the measure would renew Improvement levy is critical regardless of which long-term STATE FOUNDATION 1,173,582 5.17% 1,247,692 5.49%

the district’s current 1.25-mill, five-year Permanent facilities plan is ultimately pursued. OTHER STATE SOURCES 162,181 0.71% 83,367 0.37%

Improvement levy. Because it is a renewal, it would OTHER SOURCES __ 5943259 %617%  ___ 4,295,353 18.92%

not increase taxes for property owners. Permanent Renewing this levy allows us to continue investing in TOTAL GENERAL FUND REVENUES $22.707.117 100.00% $23.189 362 0212

Improvement funds generate approximately $700,000
annually to support facility improvements, transportation

and technology throughout the district. It costs

homeowners about $26 per year for every $100,000 of

property valuation.

Board President Katie Hill said renewing the district’s
Permanent Improvement levy is an important first step as
the Board continues evaluating long-term solutions for

our buildings, buses, technology and other capital needs
while the Board evaluates the best path forward for our

community,” said Superintendent Kelli Cogan. “These

dollars cannot be used for day-to-day operating expenses.

They are dedicated to preserving and improving the
district’s infrastructure and ensuring we can continue
providing safe, functional learning environments for our

students.”

EXPENDITURES

INSTRUCTION

PUPIL & STAFF SERVICES
SCHOOL/EXECUTIVE ADMINISTRATION
FISCAL SERVICES

BUSINESS RELATED

DEBT OBLIGATION

OPERATION OF PLANT
TRANSPORTATION

$12,828,573.61
$ 1,577,815.39
$ 2,118,140.51
$ 776,882.18
$ 182,729.91
$ -
$ 2,266,798.95
$ 852,358.97
$

58.82%
7.23%
9.71%
3.56%
0.84%
0.00%

10.39%
3.91%

$12,585,041.59
$ 2,087,638.84
$ 2,077,239.09
$ 838,180.61
$ 356,431.86
$ -
$ 2,461,015.18
$ 920,574.40
$

56.39%
9.35%
9.31%
3.76%
1.60%
0.00%

11.03%
4.12%

Independence Local Schools’ aging facilities. The Permanent Improvement levy was most recently EXTRA-CURRICULAR 700,915.99 321% 693,131.75 3.11%
renewed by voters in November 2021 . TRANSFERS/ADVANCES 506,836 2.32% 300,000 1.34%
“The May ballot initiative represerlted. one vifion.for the . ’ . _ TOTAL GENERAL EXPENDITURES $21,811,051 100.00% $22,319,253 100.00%
future of Independence Schools,” said Hill. “While that With the Board’s recent approval, the renewal issue will _— —_——
issue was not approved by voters, the Board of Education appear on the November 3, 2026, general election ballot. REVENUES OVER (UNDER) EXPENDITURES $896,065 $870,109
remains committed to addressing the long-term facility
needs of our students and our community.” BEGINNING BALANCE - JULY 1 10,788,669 11,684,734
ENDING FUND BALANCE - JUNE 30 $11,684,734 12,554,842
WHERE PERMANENT IMPROVEMENT EXAMPLES OF PROJECTS AGE OF FACILITIES FCHNBRANGES FOR OPEN PERCHASES 120478 o
, UNRESERVED FUND BALANCE $ 11,558,255 $ 12,527,048
FUNDS ARE USED In the last five years, permanent 1956 e S =290 70
Building Repairs & improvement funds have helped pay for: Primary School
Maintenance: 34% TEACHER EXPERIENCE & TRAINING
Transportation &nBUS New roofs 1957 % Teachers with 0-4 Years Experience (FY24)** 14.81%
LTSI HVAC replacements Board Off % Teachers with 4-10 Years Experience (FY24)** 9.88%
Safety & Security Upgrades: 3% Secure entrances oara Liice % Teachers with Over 10 Years Experience (FY24)" 75.31%
Technology Infrastructure: 17% EluE B EEEs % Teachers Holding BA only 13.0%
HVAG, Roofing & Major P , 1961 % Teachers Holding MA or higher 87.0%
Syst.ems:11A: . Classroom fgrnlture Middle School Average Teacher Salary** $87,551
Equipment & Furniture: 2% Technology infrastructure *ODE 2025 District Profile Report (CUPP report)
ﬁ:_‘:‘ci_t;::‘g‘::;:?:s'::ez'_s‘;:‘:as Parking lot resurfacing 2005 https://education.ohio.gov/Topics/Finance-and-Funding/School-Payment-Reports/District-Profile-Reports
Inci , AUI! 0 "
Fees: 15% Playground improvements High School
Independence Local Schools Effective Effective
2025 MILLAGE ** Full Rate Res/Ag Com./Ind.
. . . Inside 10 Mill Limit General Fund 6.10 6.10 6.10
Independence Local Schools maintains nearly 400,000 square feet of facilities, more than 100 acres of grounds, a fleet Inside 10 Mill Limit Permanent Improvement 0.20 0.20 0.20
of school buses and the infrastructure that supports teaching and learning every day. Permanent improvement funds are Outside 10 Mill Limit 16.10 13.91 15.19
restricted by Ohio law and are used to maintain, repair, replace and improve these long-term district needs. The renewal Bond Retirement 1.10 1.10 1.10
on the November 3, 2026, ballot will not increase taxes. Permanent Improvement 1.25 0.85 1.18
Emergency Operating 7.80 7.80 7.80
CURRENT LEVY: 1.25 MILLS | RENEWAL ON NOV. 3, 2026 A NOT AN INCREASE TOTAL MLLAGE

**County Fiscal Officer Composite Reduction Factor Report TY2023 (DTE515)

Generates approx. $700,000 annually » $26 annually for every $100,000 of property valuation \ndependence School District (Tax) | Cuvahoga County Fiscal GIS Hub
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FACILITY IMPROVEMENTS

INFRASTRUCTURE & SAFETY

»

GROUNDS, EQUIPMENT & FLEET

»

PARTNERSHIPS & ATHLETIC FACILITIES

»

These projects were funded primarily through the
district’s Permanent Improvement Fund to protect \
community assets and support daily learning
environment needs.

Access Control Security Systems: Upgraded
building access systems district-wide to
strengthen access management and security.

Parking Lot LED Lighting Upgrade: Replaced
high school and middle school lot lighting with
high-efficiency LEDs, enhancing nighttime safety
while reducing energy and maintenance costs.

Roof Maintenance & Repairs: Patched seams,
sealed exposed edges, and cleared debris
across district roofs to prevent leaks and extend
structural life.

Concrete & Entryway Repairs: Replaced
deteriorated concrete at main entrances (IHS
Main Walk, IHS Media Center, IPS Main Walk).

Asphalt Upgrades: Targeted pavement repairs
completed across all campuses to protect
vehicles and improve walking surfaces.

New School Bus Purchased: Added a modern
bus equipped with updated safety features,
advancing our long-term fleet replacement plan.

Equipment Transport Trailer: Acquired a
heavy-duty trailer to transport maintenance

. o At every grade level, students in
equipment and tools safely between buildings.

Independence Local Schools follow a
personalized path to success, building
a strong foundation for their future.
Guided by dedicated teachers, they
are encouraged to achieve at high
levels while exploring a wide range

of opportunities. Our commitment
extends beyond academics. We
nurture the whole child, fostering

not only intellectual growth but also
character, leadership, and citizenship,
while cultivating a legacy of excellence
that defines our schools.

Generator Radiator Replacement: Serviced
the primary backup generator to guarantee
emergency power for cafeteria refrigeration and
main T servers.

IPS Tree Removal for Safety: Removed a dead
tree damaging property fencing and an unstable
Shagbark Hickory dropping large limbs near the
main entrance/walkway.

IPS Recess Storage Pad: Poured a new
concrete foundation for a storage shed donated
by the IPS PTO.

Stadium Utility Main Repairs: Replaced failing
underground water and natural gas lines serving
the stadium, preserving concession and locker
room operations.

With 12 Advanced Placement courses,
hundreds of College Credit Plus options
(many taught by our own staff), and
robust S.T.E.A.M. (Science, Technology,
Engineering, Arts, and Mathematics)
learning across all grades, students

are challenged and inspired every day.
Through project-based and hands-on
learning experiences both in and out

of the classroom, Independence Local
Schools ensures that every graduate

is prepared and confident for life after
high school.

LIPS TREE REMOVAL
’ FORSAFETY
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ACADEMICS -

Cultil(&ting a
‘ of Excellence %5

...................................................... .

The Advanced Placement (AP) Program remains a vital part of our
school culture, saving IHS students and families tens of thousands
of dollars in college tuition over the past decade. Recognized by

top colleges and universities as the highest level of academic rigor,
AP courses challenge students to reach their fullest potential while
cultivating a legacy of excellence that extends far beyond graduation.

» 126 AP exams administered in May 2026 (in 12 different courses)

» AP Computer Science Principles, AP English Language &
Composition, AP English Literature & Composition, AP Pre-
Calculus, AP Calculus AB, AP Calculus BC, AP Statistics, AP
Biology, AP United States History, AP European History, AP United
States Government & Politics, AP Microeconomics

» 13 students earned “AP Scholar” designation for passing at least
3 exams; 6 students earned “AP Scholar with Honor” for passing
at least 4 exams with an average score of 3.25; 10 students
earned “AP Scholar with Distinction” for passing at least 5 exams
with at least a 3.5 average

AP success plays a big role in national school rankings, and we are so
proud of our students and staff for their hard work and dedication.



I DIGITAL LEARNING

Technology, especially mobile learning
devices, has transformed the way
teaching and learning take place.
Students now have access to countless
curricular resources, the ability to
connect with experts around the globe,
and opportunities to collaborate with
peers in dynamic classroom settings.

At Independence Local Schools, the
focus of technology integration is on
fostering “student-owned learning” while
cultivating a legacy of excellence in how
students engage, create, and achieve.

STELLAR MUSICIANS

Performances at Severance Hall

Outstanding rankings in music competitions

IHS music department is regularly invited to perform at
Walt Disney World in Florida

The band and choir perform throughout the community
all year

Strong Music Boosters organization that supports all of
our musicians and vocal ensemble

Annual concerts at IPS draw more than 1,000 people
IPS 4th-grade recorders, bucket drums and ukuleles

ASPIRING ARTISTS

IPS Annual Art Show

IPS murals by 4th-grade students

IPS Artist of Year

IPS Woodsy Owl & Smokey the Bear Poster Contest
IPS 2nd-grade iPad art

IMS Fundamentals of Design

IMS CAD (Computer Aided Design)

THESPIANS AT ALL GRADE LEVELS

IPS Drama Club performed “Hundred Acre Wood”
IMS Drama Club performed “Matilda, Jr. the Musical”
IHS Drama Club performed “Chicago: Teen Edition”
Playhouse Square Dazzle Awards: 7 nominations in 5
years with 2 wins

IHS annual |-Pride talent show

4 Fall 2026

STUDENT LEADERSHIP & ACTIVITIES -

INDEPENDENCE PRIMARY SCHOOL.:

Art Club

Choir

Drama Club
Intramural Basketball
Intramural Football
Kiwanis K-Kids
Sewing Club
Snapology

Student Council

6th graders iMovement community service day in

November and May

3rd and 4th-grade Student Council, 2nd and 3rd-

Humanitarian Projects, Builder’s Club, Key Club and
other outstanding student organizations continue to

INDEPENDENCE MIDDLE SCHOOL:

Bowling Club

Builder’s Club

Digital Art Club

Drama Club

Drama Workshop
Gamer Club
Intramurals (Volleyball, Golf,
Soccer, and Football)
Jr. Biology Society
Leadership Society
Mock Trial

Pep Club

Power of the Pen
Recycling Club

Ski Club

Spelling Bee

Student Council

WEB (Where Everyone
Belongs)

WIMS Morning
Announcements
Yearbook

INDEPENDENCE HIGH SCHOOL:

Academic Challenge
ASL Honor Society
Biology Society

Board Game Club
Color Guard

Dale Carnegie Leadership
Training

Drama Club

Fellowship of Christian
Athletes

Homecoming Committee
JustWrite Ohio

Key Club

Marching Band

Mock Trial

National Honor Society
PEAT

Prom Committee

Ski Club

Spanish Club

Student Council

Vocal Ensemble
Yearbook

IPS Student Council holiday toy collection

IPS Student Council recognition of local safety

make a difference in their charitable actions requirement

IPS |-Pride students and parents project with
Greater Cleveland Food Bank

High school students helped residents with

technology questions at the Civic Center

forces, Veterans Day Program, Grandparents Day
grade Kiwanis K-Kids, Primary School Grade Level Program

High school students typically perform well beyond
the 40-hour community service hours graduation




¥ AFHLETICS

21 SPORTSOFFERED

Boys &.Girls: Cross Country, Bays®&lGirls Golf, Boys & Girls-Soccer, Bays&iGitls Volleyball, Feotball,
Cheerleading, Makching Band, BoysVolleyball Glub, Boys & Girls Baskétball;*Boys & Girlg Swimming,

Wiestling, Boys & Girds Track, BaseballgGirls Tennis, and Softball

STATE CHAMPIONS: BOYS
TRACK (1948), GIRLS
GOLF (2017), AND CROSS
COUNTRY (2009 AND 2010)

ATHLETIC BOOSTERS
ION THAT SUPPBM

URATHLETIC TEAMS
l !
SR 2 J_‘

45+ CONFERENCE TEAM
CHAMPIONSHIPS OVER
THE PAST 10 YEARS

STRONG PARENTAL INVOLVEMENT

»  Vibrant PTOs at primary, middle,
and high school

»  Strong Athletic, Music, and
Academic Boosters organizations

»  IPS |-Pride Parent Volunteer
Program

»  IMS All-Pro Parent Program

STRONG PARTNERSHIP WITH

CITY OF INDEPENDENCE

»  INDYAlive!

» Joint Board Meetings with
Council/School Board

»  IPS I-Pride Character Program

»  IMS Annual luncheons with
students and senior citizens

»  Safety Town

»  Fire Safety Visit (Preschool - 2nd
grade)

MULTIPLE STATE QUALIFIERS/PLACERS IN CROSS
COUNTRY, GOLF, SWIMMING, WRESTLING, AND
TRACK & FIELD OVER THE PAST 10 YEARS

»  Government/Arbor Day (4th
grade)

»  IPS Community Tree Service
Program
Prevention Specialist (Social
Worker)

»  School Resource Officers

»  Garden Club

»  Independence Public Library

ENGAGEMENT OF BUSINESS
COMMUNITY

»  Junior Achievement classes,
“Right to Read Week” Celebrity
Readers, Career Speakers,
Senior Interview Experience,
Junior Shadow Day

»  Immersion Projects through the
Cuyahoga Valley Career Center

STATE RUNNERS-UP: VOLLEYBALL
(2018, 2019, 2020, 2021),
GIRLS GOLF (2016), AND
CROSS COUNTRY (2011)

Fire Safety Trailer (3rd/4th grades)

MEMBER OF THE
CHAGRIN VALLEY
CONFERENCE

FINAL FOUR TEAMS:
BOYS VOLLEYBALL (2023, 2024,
2026), GIRLS VOLLEYBALL (2017,
2024, 2025), BASEBALL (2010)

.
..............................................................................................................................................................
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SIUDENI SERVI' ES ................................................................................. .
.
.

INDEPENDENCE MIDDLE SCHOOL:

The Office of Student Services
coordinates support services

including: Special Education Services,

Student Wellness, 504 Compliance,

Health Services, School Counselors,

Prevention Specialist, and Students
in Foster Placements, Homeless,

and English Learners (EL). Student
wellness support programs include:

INDEPENDENCE PRIMARY SCHOOL:

»  Second Step Curriculum

»  Mindful Mondays

»  PBIS Program

»  Classroom guidance lessons

»  |-Pride Assemblies and
recognition

»  Disability Awareness Day

»  Community partnerships

»  Mental Wellness Day

HEALTH & WELLNES

We encourage our students to
become lifelong learners and
advocates for fitness and health
awareness.

HEALTH EDUCATION

»  Hands-on learning in nutrition,
social and emotional health,

personal skills, drug and alcohol

awareness and prevention
»  Project-based learning that

further students’ critical-thinking
and problem-solving skills in real-

world scenarios

Where Everyone Belongs (WEB)
Leadership classes

Character Corner for all 7th and
8th-grade male students
Classroom guidance lessons
John’s Safe Place: a calming
room available to help students
cope with social and emotional
issues

INDEPENDENCE HIGH SCHOOL:

»

»

PEAT (Preventing Emergencies
Among Teens): a peer-to-

peer program that teaches
communication and

resistance skills

NIDA Brain: a one-week health
curriculum dedicated to the study
of drug addiction

Students trained in American
Red Cross CPR/First Aid/AED
Community partners include the
Allison Rose Foundation, CVS
Pharmacy, Cleveland Rape
Crisis Center, and LifeAct

PHYSICAL EDUCATION

»

Weight training, fitness walking,
kickboxing, strength & stretch,
competitive sports, and
IVALUES PE

Students keep track of their
progress through various apps
Outdoor education through
city partnership and use of the
civic center, community pool,
wonderful parks and trails

HEALTHY EATING

Healthy vending machines

Food court-style healthy options
at the IPS I-Kids Cafe, IMS
I-Diner, and the IHS Blue Devil
Bistro

Farm-to-school options with
vegetables and fruits from local
farmers

John’s Safe Space: a calming
room available to help students
cope with social and emotional
issues

(&)

DEVELOPING THE
“WHOLE" CHILD

IPS I-Pride Character
Program-PBIS
Framework

IPS Student Wellness:
classroom and
guidance lessons

IPS Mindful Monday
implementation

IMS W.E.B. “Where
Everyone Belongs”
IMS Kiwanis Builders
Club

INDYAlive! community
program

Two-week senior
mentorship project in
the community

K-8 Second Step
program for SEL

IMS daily advisory all-
school program for all
students
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COLLEGE CREDIT PLUS
COURSES OFFERED AP SCHOLARS

(THROUGH LOCAL UNIVERSITIES & OUR OWN IHS TEACHERS) (10 YEARS IN A Ruw)

I D\/TI vy CUYAHOGA VALLEY
Y BY THE NUMBERS & . R
I I‘ u INDEPENDENCE PRIMARY 40 1 9
SCHOOL RECEIVED THE 2026
_ GOVERNOR'S SCIENCE OF
READING CHAMPION AWARD STUDENTS | GRADUATES

72— 15500000

CLASS OF 2026 IN SCHOLARSHIPS ACCEPTED

325 = pae 7 667 CLASS OF 2026 SCHOLARS i 5,806

GRADUATION SEALS EARNED ARTS GROUPS COLLEGE CREDITS 24 47 126 # OF VOLUNTEER HOURS
BY THE CLASS OF 2026 EARNED BY IHS STUDENTS oRHEIER DA el COMPLETED BY CLASS OF 2026

&

(&) NCAA (=
X STUDENT LOWEST GROSS MILLAGE
——  ATHLETES OF ANY SCHOOL DISTRICT

IN CUYAHOGA COUNTY




