SMART Goal #1: By June of 2026, staff and student safety survey responses to physical and emotional safety will increase by 10% in the areas of “agree/strongly agree.”
Percentange Change from baseline

Fall 2022 71.8

Spring 2023 67.6 -4.2

Fall 2023 67.6 -4.2

Spring 2024 68.1 -3.7 Need to add staff questions to survey

Fall 2024 84.3 12.5 Added Staff response to this number

Spring 2025 711 -0.7 Forgot the additional question on staff survey
Fall 2025 88.4 16.6

SMART Goal #2: By June of 2026 the safety audit proficiency will reach 100% on all safety measures.
Percentange Change from baseline

Fall 2022

Spring 2023

Fall 2023

Spring 2024

Fall 2024

Spring 2025 . -
Working on safety audit with other

Fall 2025 companies. Our in house safety audit
Spring 2026 does not have a percentage.

SMART Goal #3: By June of 2026, parent/community safety survey responses to physical and emotional safety will increase by 10% in the areas of “agree/strongly agree.”
Percentange Change from baseline

Fall 2022 76.4

Spring 2023 73.2 -3.2
Fall 2023 84.3 7.9
Spring 2024 75 -1.4
Fall 2024 87.8 1.4
Spring 2025 76.2 -0.2
Fall 2025 89 12.6



SMART Goal #1: On an annual basis students will increase statewide assessment scores by 2%.
ELA Percentange Change Math Percentage Change Science Percentage Change Government Change

21-22 37.6 -- 242 -- 281 -- 17.3 -
22-23 40.5 2.9 25.6 1.4 291 1 26.6 9.3
23-24 37.5 -3 22.7 -2.9 231 -6 44.5 17.9
24-25 39.5 2 24.4 1.7 28 4.9 29 -155
25-26

26-27

SMART Goal #2: On an annual basis our number of students reading at grade level will increase by 3% as measured by the local reading assessment.
Data from end of the Year

Percentange Change
22-23 43.7 --
23-24 60.5 16.8
24-25 62.5 2
25-26
26-27

SMART Goal #3: By June 2026, the Warsaw R-IX proportional rate will increase by 12%.

Percentange Change from baseline
22-23 79 --
23-24 85.7 6.7
24-25 81 2
25-26
26-27

SMART Goal #4: On an annual basis discipline events will decrease by 2% as measured by the student information system.

Percentange Change from baseline
22-23 918 --
23-24 964 5.01%
24-25 754 -21.78%

25-26
26-27



SMART Goal #1: On an annual basis the district will retain 90% of certified staff and 80% of classified staff (excluding retirements and promotions) it intends to issue a contract

Certified Percentange Classified Percentange
22-23 915 22-23 95.3
23-24 94.2 23-24 89.2
24-25 92.7 24-25 98.2
25-26 25-26

26-27 26-27

SMART Goal #2: On an annual basis 100% of new teachers will receive a minimum of two years of orientations, professional development, and mentoring.

Percentange
22-23 100%
23-24 100%
24-25 100%
25-26
26-27

SMART Goal #3 (Added in June 2024): On an annual basis, the climate and culture survey question over rating the year will increase by 2% in the good and very good categories.

Percentange Change from previous year

Fall 2022
Spring 2023
Fall 2023
Spring 2024
Fall 2024 58.5 First Survey given (baseline)
Spring 2025 67.5 9

Fall 2025 70.2 1.7

Spring 2026




SMART Goal #1: On an annual basis the district will increase partnerships with three businesses and organizations in the surrounding communities.
Number of Business Names

22-23 4 added Katy Trial Health Services, Katy Trial Mental Health, Train Station, ICY ICY Crazy

23-24 3 added Dairy Queen, Redwing Coffee, Hope50ne

24-25 3 added Shrine Club (orthopedic), RCI (new construction company), Goetze Bros. Carpet & Furniture
25-26

26-27

SMART Goal #2: On an annual basis parent, community, and stakeholder surveys (climate, culture, communication) will increase by 3% in the strongly agree/agree category.

Percentange Change from previous year
Fall 2022 61.5
Spring 2023 64.9
Fall 2023 74.2 12.7
Spring 2024 69.1 4.2
Fall 2024 84 9.8
Spring 2025 84.8 15.7
Fall 2025 93.9

Spring 2026

SMART Goal #3 (Added in June 2024): On an annual basis, the climate and culture survey question over unity will increase by 2% in the good and very good categories.

Percentange Change from previous year

Fall 2022
Spring 2023
Fall 2023
Spring 2024
Fall 2024 72.9 First Survey given (baseline)
Spring 2025 63.45 -9.45

Fall 2025 774 4.5

Spring 2026




SMART Goal #1: On an annual basis the district will maintain a 25% reserve balance as reported on the Annual Secretary of the Board report.

Percentange
22-23 36.37%
23-24 41.18%
24-25 48.64%
25-26
26-27

SMART Goal #2: On an annual basis the district will transfer the maximum amount into the capital fund balance (fund 4).

22-23 Yes
23-24 Yes
24-25 Yes
25-26

26-27



