Plan Goals

GOAL 1: MCS WILL MEET OR EXCEED
EXPECTED ANNUAL IMPROVEMENT
TARGETS TO REACH THE 2036 GOAL
TARGET FOR ENGLISH LANGUAGE ARTS
(66.92) AS MEASURED BY THE WV GENERAL
SUMMATIVE ASSESSMENT.

GOAL2: MCS WILL MEET OR EXCEED
EXPECTED ANNUAL IMPROVEMENT
TARGETS TO REACH THE 2036 GOAL
TARGET FOR MATHEMATICS (60.75) AS
MEASURED BY THE WV GENERAL
SUMMATIVE ASSESSMENT.

GOAL 3: MCDOWELL COUNTY SCHOOLS
WILL BUILD MEANINGFUL FAMILY AND
COMMUNITY RELATIONSHIPS TO MEET THE
PHYSICAL, SOCIAL, EMOTIONAL AND
ACADEMIC NEEDS OF STUDENTS AS
MEASURED BY 2023 RELATIONSHIPS FIRST
SURVEY DATA CONDUCTED IN JUNE 2024.

GOAL 4: MCDOWELL COUNTY SCHOOLS
WILL INCREASE THE NUMBER OF STUDENTS
WHO ATTEND 90% OF THE INSTRUCTIONAL
DAYS BY PROMOTING A CLIMATE AND
CULTURE OF HIGH EXPECTATIONS FOR
STAFF, STUDENTS, AND FAMILIES.

Key Strategies

e  Creating Environments of Excellence

e Intentional Learning Targets

e Strengthening Relationships

e  Positive Behavior Support Implementa-
tion (PBIS)

e  Reducing Chronic Absenteeism

e Science of Reading Instruction

e  Math Mindset / Content Instruction

e Improved Safety Protocols

A full copy of McDowell County’s Stra-
tegic Plan is located on the McDowell
County Schools’ website homepage.

http://boe.mcdo.k12.wv.us

McDowell County Schools
Wrap Around Supports

*  Social, Emotional, Physical, &
Dental Services

*  Mentoring Programs

*  PreK-12 Home Visiting Project

*  Family Advisory Council

*  Care Closets

*  Extra-Curricular Activities

*  Student Clubs

*  CTE Programs

*  Student Advisory Councils

*  School Resource Officers

*  E-Sports Program—CTC 304-436-8441
http://boe.mcdo.k12.wv.us

Dr. Ingrida Barker, Superintendent

*  Family Engagement
*  Extended Day/Year Programs

x  PBIS / ECPBIS Where we unleash

*  Transition Programs the potential Of

*  Communities in Schools EVERY student
3 Follow @SchoolsMcdowell EVERY day!

900 Mt. View Road

Welch, WV 24801




Core Beliefs
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MecDowell County Schools believes in :

* aclear and focused mission to sup-
port learning for all;

*  instructional leadership that fosters
age-appropriate high yield instructional
strategies that lead to increased student
achievement;

*  establishing high expectations in an
environment where all students can learn
and succeed;

*  apositive and safe environment
where diversity is embraced and appro-
priate behavior is expected and support-
ed;

*  equitable opportunities for students to
be provided meaningful learning aligned
to state standards with timely feedback to
support individual student growth;

*  monitoring student progress utilizing
a variety of data to guide instructional
decisions and

*  purposeful relationships and sharing
responsibilities between families, commu-
nity and the school to support students’
academic, social-emotional, and physical
needs.

Key Professional Development
& Initiatives

e  Virtual Learning Supports

e  Schoology Learning Platforms

e Improved Safety Protocols

e Learning Schools Framework

e Attendance Teams

e Embedded Support for Mathematics

e Embedded Support for English Language Arts
e Effective Implementation of College & Career

Readiness Standards
e  SIBME Virtual Coaching & Walkthroughs
e School Leadership Teams
e  PBIS Districtwide
e  ECPBIS Universal PreK
e  Third Grade Success Act Implementation
e Advanced Placement Institutes
e Ready Freddy Attendance Initiative
e Technology Integration
e  Mentor/Mentee Program

¢  Community Schools/ Communities in Schools
e Teacher / Administrative Support Coaching

e  Multi-Tiered System of Support

e  PreK—12 Home Visiting Project

e  Behavior Assessments

e  Student Assistance Teams

e Academic Parent Teacher Teams (Title I)
e Direct & Explicit Reading Instruction

e  Understanding Poverty in Classrooms

e  Grow Your Own Program

e APL Classroom Management

e  Central Office Instructional Rounds

e Kagan Cooperative Learning Strategies

e  Learning Target / Success Criteria Strategy

e  Universal PreK Program Collaborative with
Head Start

e Standards Focused Administrative Meetings

Monthly
e  Summer Extended Learning Program

e Relationship Building Activities and Training

e  Stronger Connections Grant
e  Math Cadre Team
e Science of Reading Planning Team

McDowell County Schools

Bradshaw Elementary School
Nikki Hall, Principal
304-967-7700

Fall River Elementary School
Lori Howington, Principal
304-656-7665

Iaeger Elementary School
Amanda Roberts, Principal
304-938-2227

Kimball Elementary School
Brad Hardy, Principal
304-585-7570

Southside K-8
Gary Estep, Principal
Florisha Barrett, Assistant Principal
304-875-2283

Welch Elementary
Sarah Diaz, Principal
304-436-4645

Sandy River Middle School
Jessica Estep, Principal
304-967-5364

Mount View High School
Tim Kennedy, Principal 9-12
Nathan Lawson, Assistant Principal 6-12
Leon Gravely, Principal 6-8
Eric Lester, Dean of Students 6-12
304-436-2939 (9th-12th Grade Office)
304-436-4657 (6th-8th Grade Office)

River View High School
Frazier McGuire, Principal
Stephanie Crouse, Assistant Principal
304-967-7480

Career & Technical Center
Dennis Jarvis, Principal
304-436-3488




