Pingree-Buchanan School Board Meeting Agenda
Wednesday, November 12", 2025
7:00am - Pingree-Buchanan High School

M-P-B

l. Call to Order

A. Pledge of Allegiance

B. We Are Proud: Recognize Students and/or Staff for
outstanding contribution to our community.

*Montana Short (121" Grade)

C.  Determine Quorom

D. Recognize Guests/Public Discussion(Request)

Il. Consent Agenda (Require Action)

. Approval of Agenda (motion)

: Approval of Minutes (10.08.2025)

. Payment of Bills — Freberg Expenditure List

. Board Governance Training — Amy Dekok (next board

D
meeting)

E Superintendent Evaluation

F. Senior Trip

Board Meeting Schedule change
H

Code of Conduct (Revised Oct 2025)

A
B
C
G

lll. Strategic Plan Review and Monitoring 25-26(Triggs)

a. Overview of Plan
b. Focus on Elementary School(Christy Hert-Triggs)



IV. Regular Meeting/Communications

a. 6-12™ grade Principal/Activities Director- Choice Ready

President

c. Roles and Responsibilities — School Board and
Superintendent/School Board (Triggs Present)

d. Process to determine 4 day school week

Finance update — budget organization/alignment (Freberg)

Building Grounds/Budget committee update (Torgeson/Berg)

=4

o

V .New Business

A. Open campus — Seniors
B. Open Enrollment/Tuition Agreement Practice

Adjournment - Next Meeting - TBD

Pingree-Buchanan School Board meeting online access:
Wednesday, November 12th, 2025 - 7:00 — 8:30am

Time zone: America/Chicago

Google Meet joining info

Video call link: https://meet.google.com/qcv-kxta-ykc

Or dial: (US) +1 224-900-6827 PIN: 598 018 383#



