
Comprehensive District Improvement Plan (CDIP)
Rationale
The CDIP is a plan developed by the local school district with the input of parents, faculty, staff and representatives of school councils from each school in the district, based on a review of relevant data that includes targets, strategies, activities, a time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process, leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). 
Operational Definitions
When completing the template sections that follow, please refer to the following operational definitions: 
· Goal: Long-term three- to five-year targets based on the district level state assessment results. Long-term targets should be informed by the Needs Assessment for Districts;
· Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal;
· Strategy: An approach to systematically address the process, practice or condition that the district will focus its efforts upon, as identified in the Needs Assessment for Districts, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);
· Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results 
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establish Learning Environment and Culture
· Activity: Actionable steps the district will take to deploy the chosen strategy. There can be multiple activities for each strategy;
· Progress Monitoring: Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines and responsible individuals; and
· Funding: Local, state or federal funds/grants used to support (or needed to support) the activities. 
Goal Setting: 
When developing goals, all districts must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals aligned to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Districts are optional. 
Required Goals
Achievement Gap: 
[bookmark: _Hlk68090335]Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets.
Objective(s):
Elementary, middle and high school students will all be targeted for a 20% reduction of novice scores to reduce gaps for these student groups over a three-year span.
Our district will set the achievement gap goal of reducing the gap in state assessment results at the middle school level for students with a disability and an IEP by 10% by the end of the 2025-2026 school year.

Strategy:
Continue to grow and develop highly effective Muhlenberg County educators.
Activities:
Professional development opportunities will be provided that focus on instructional strategies to meet the needs of economically disadvantaged, students with special needs, and intervention students.
Staff will participate in pd on Specially Designed Instruction and the process of linking those from the IEP to actual classroom practice.
Special education teachers will participate in trainings focused on the co-teaching method.
General education teachers and special education teachers who work together in a collaborative setting will participate in a co-teaching training provided by WKEC.
High school administrators and guidance counselors will review the Early Warning Report and/or Persistence to Graduation Report with teachers to help them identify students who are at risk to not graduate.




Progress Monitoring:
Periodic assessment reviews of iReady assessments throughout the year.
Funding:
District General Fund and other Federal Program PD opportunities including district and school administrators.
State Assessment Results in Reading and Mathematics
Kentucky’s accountability system uses multiple academic and school quality measures, with each indicator contributing to the overall score. Reading and math proficiency are foundational to student success, and state assessment results in reading and mathematics carry the greatest weight when calculating the overall score at each level (elementary, middle and high school). This indicator is a required goal area for all districts. 
[bookmark: _Hlk195710199]Three- to Five-Year Goal: 
Per guidance of the Kentucky Department of Education the district will set three-year goals to improve student achievement by 10% each year in the areas of reading and mathematics.
Objective(s):
By the end of the 2025-2026 school year, Muhlenberg County Schools will reach the proficiency goals for Reading to the following:
Elementary: 28% to 30.8%
Middle: 26% to 28.6%
High: 37% to 40.7%
By the end of the 2025-2026 school year, Muhlenberg County Schools will reach the distinguished goals for Reading to the following:
Elementary: 12% to 13.2%
Middle: 13% to 14.3%
High: 12% to 13.2%
By the end of the 2025-2026 school year, Muhlenberg County Schools will reach the proficiency goals for Math to the following:
Elementary: 27% to 29.7%
Middle: 22% to 24.2%
High: 37% to 40.7%
By the end of the 2025-2026 school year, Muhlenberg County Schools will reach the distinguished goals for Math to the following:
Elementary: 6% to 6.6%
Middle: 10% to 11%
High: 5% to 5.5%

Strategy:
Continue to grow and develop highly effective Muhlenberg County educators.
Activities:
Professional development opportunities will be provided that focus on instructional strategies to meet the needs of economically disadvantaged, students with special needs, and intervention students.
School and district PLC meetings will be used to discuss iReady diagnostic assessment results, instructional and intervention strategies connected to the priority standards.
District wide KAGAN training for 50 teachers and administrators in summer of 2026.
Defense of Learning Design Team-To scale the defense of learning prototypes across the district, site-based teams will come together to further operationalize the Defense of Learning Process for 3,5,8,12 grade learners by the following: 
-Identify clear expectations 
-Collaborate to design resources 
-Celebrate and communicate plans
-Learner-Centered Collaborative
Continue to follow through with implementation of our Blueprint for Success as a key component of our 3-5 year strategic plan to support the team to move forward in service of our vision. The plan entails several key components. First, it identifies priority big moves, pinpointing the most crucial aspects for focus and improvement. It also establishes key metrics of success, aligning these with our goals to effectively measure progress and outcomes. Additionally, communication strategies will be devised to support the dissemination and alignment around the Blueprint for Success, ensuring that stakeholders are engaged and informed throughout the process. This year we focus on our comprehensive document, complemented by graphics and icons, to be widely distributed. This document outlines the identified priorities and also highlights the success indicators aligned with our overarching vision, providing a clear roadmap for future endeavors. 
A year-long cohort is focused on instructional practices aligned with a learner-centered learning model that builds social connections and leverages collective expertise. This cohort provides educators with the skills and tools needed to develop learner-centered mindsets as educators, design a learner-centered learning community and create authentic, personalized and competency-based learning experiences. The Learner-Centered Innovation Cohort will meet 5 times in a virtual community of practice. We will build a shared understanding of the learning model, learner-centered practices, self-reflect and set a goal for the year. Over the course of the school year, educators will explore resources, build new skills, practice in a safe environment with colleagues, and reflect on what they are implementing. At the end of the year, we will have a celebration of learning where educators will share what they implemented and reflect on their journey. 
-5 virtual communities of practice 
-4 course licenses per educator 
-AI App for lesson design, customized with the district's Portrait of a Learner 
Big Moves Design Teams Each Design Team will: 
-Asset map to define their focus in alignment with the district Framework/Blueprint timeline 
-Define and track success criteria 
-Leverage Design Thinking to test and iterate through learning cycles -Learn, collaborate, and develop the capacity to lead meaningful change 
-Document lessons learned and their impact throughout the year -Determine how to take the best ideas to scale
-3 Full Days Sessions [in person]
Continued training will be provided to all teachers regarding project-based learning, passion projects and performance-based assessments.
Grade level teams at each school will identify project-based learning activities, passion projects and/or performance-based assessments that will be used to determine student achievement of graduate profile expectations.
Graduate Profile Characteristics will be added to report cards to communicate student’s progress toward mastery of these characteristics.
Continue to provide high quality professional development for EL teachers and schools while building our parent involvement activities to determine needs and next steps.




Progress Monitoring:
To be measured by state assessment results for KAS.
For Learner-Centered Innovation Cohort:
-Regular check-ins with the internal champion to reflect and guide the next steps 
-Quarterly project updates

Funding:
District General Fund, Title I, Title II, Title III, Title IV and Title V funds as well as donations from community partners.


Alignment to Needs: Optional Goals
Through the Phase Two: Needs Assessment for Districts, priorities were identified, and processes, practices and/or conditions were chosen for focus. Identify any additional indicators that will be addressed by the district in order to build staff capacity and increase student achievement by selecting “yes” or “no” from the dropdown options (beside each indicator) below. For any indicator noted as a priority with a “yes”, districts must complete the below fields. For any indicator marked with a “no,” no further information is needed. Each indicator must have a “yes” or “no” response in the below table. 
	Indicator
	Priority Indicator?

	State Assessment Results in science, social studies and writing
	No
	English Learner Progress
	No
	Quality of School Climate and Safety
	No
	Postsecondary Readiness (high schools and districts only)
	No
	Graduation Rate (high schools and districts only)
	No


Priority Indicator Goals: 
Complete the fields below for each indicator that was chosen as a priority with a “yes” response above.
Priority Indicator #1: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.


Priority Indicator #2: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.
Priority Indicator #3: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.


Priority Indicator #4: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.
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