NOTICE:

AGENDA

SOUTHWEST SCHOOL CORPORATION
OF SULLIVAN COUNTY
1502 N. SECTION ST.
SULIVAN, IN 47882
PHONE: 812-268-6311

The meeting site is fully accessible. Any person requiring further accommodation
should contact Michele Hazelrigg at the School Corporation Office.

REGULAR BOARD MEETING OCTOBER 21, 2026

EXECUTIVE SESSION 5:00 p.m. in the Southwest School Corporation Board Room, 1502 N. Section Street,

VI.

Sullivan, Indiana. This session is called as authorized by Indiana Code
5-14-1.5-6.1(b)(1) where authorized by federal or state statute; IC 5-14-1.5-6.1(b)(2)
for discussion of strategy with respect to collective bargaining, initiation of litigation or
litigation that is either pending or has been threatened specifically in writing (including
judicial action or administrative law proceedings under federal or state law), the
implementation of security systems, and real property transactions prior to contract
execution; IC 5-14-1.5-6.1(b)(3) for discussion of the assessment, design, and
implementation of school safety and security measures, plans, and systems; IC
5-14-1.5-6.1(b)(5) to receive information concerning prospective employees and to
interview prospective employees; IC 5-14-1.5-6.1(b)(6) with respect to any individual
over whom the governing body has jurisdiction; 1C 5-14-1.5-6.1(b)(7) for discussion
of records classified as confidential by state or federal statute; IC 5-14-1.5-6.1(b)(8)
to discuss, before a placement decision, an individual student's abilities, past
performance, behavior, and needs; IC 5-14-1.5-6.1(b)(9) to discuss a job
performance evaluation of individual employees; IC 5-14-1.5-6.1(b)(10)(B) to
consider applications;and IC 5-14-1.5-6.1(b)(17) to review negotiations on the
performance of publicly bid contracts.. Pursuant to I.C. 5-14-1.5-6.1(c), all final
actions must be taken at a meeting open to the public.

Call to Order — 6:00 p.m. — Southwest School Corporation Board Room, 1502 N.
Section Street, Sullivan, Indiana

PUBLIC HEARINGS - 6:00 PM
AMENDMENT TO LEASE

REQUEST FOR ADDITIONAL APPROPRIATIONS

Consideration of any Additions or Deletions to the Agenda.

Public Comment.

Approval of the Minutes of the Regular Board Meeting on September 16, 2026, and
of the Collective Bargaining Hearing on October 9, 2026.

Treasurer’s Report and Approval of Claims.

Disposition of Routine Business ltems by Consent.

A.

o O

m

Retirements.

Resignations.

Personnel Recommendations.
Student Transfer Requests.
Approval of Substitute Teachers.
Donations.

Fundraiser Requests.



K.

. Request — Zach Whitkanack — SHS Wrestling — North Montgomery Tournament —

December 29 & 30, 2026 — Crawfordsville, IN — Overnight Stay.

Request - Ella Goeppner - Sullivan FFA - FIRE (Foundations in Reaching
Excellence) Camp at the Indiana Leadership Center from November 6th-8th

Request — SWSC Beta Club Sponsors — Indiana State Beta Convention —
Evansuville, IN — November 12-14, 2026.

Vote on Routine Business ltems by Consent.

VIl.  Old Business

A.

B.

None

Any Other Old Business

VIIl. New Business

A.

G.

H.

Consideration of Ratification of Contract for Certified Staff Between the
Southwest Sullivan Education Association and Southwest School Corporation
July 1, 2026 - June 30, 2027.

Consideration of the Administrative Compensation Model for the 2026-27 school
year.

Consideration of Salary Increases for Other Contracted and Non-Certified Staff.
Consideration of Dual-Credit Stipends for the 2026-27 School Year.
First Presentation of Policy Updates

H250 - School Library Material Removal Request Procedure

A301 - Wireless Communication Device Policy

F325 - Debt Management Policy

D300 - Controlled Substances and Alcohol Testing for CDL License
Holders

e (275 - Test Security Provisions for Statewide Assessments

Consideration of Contract for Construction Manager as Constructor (CMc)
Services — Sullivan Elementary School Additions & Renovations and Sullivan
High School Locker Room Improvements

Consideration of Capital Improvements or Projects.

Other New Business

VIIl. Miscellaneous Business

A.

B.

Reports by Administrators and/or Board Members.
e Sodexo Update.
e Enroliment Update.

Any other items of Miscellaneous Business.

IX. Up-Coming Dates: Meetings, School Activities, Community Activities, Other.

e November 18, 2026 — Board Meeting
e November 25-27, 2026 — Thanksgiving Vacation
e December 16, 2026 — Board Meeting

X. Adjournment



