
BOARD OF SCHOOL COMMITTEE 
MANCHESTER SCHOOL DISTRICT SAU #37 

 
February 14, 2022 7:00 p.m. 

 
1. Mayor Craig called the meeting to order at 7:00 p.m. 
  
2. Mayor Craig calls for the Pledge of Allegiance. 
 
Committee Member Want led the Pledge of Allegiance. 
 
3. A moment of silence was observed. 
 
A moment of silence was observed keeping the Gatsas in our thoughts and prayers, as Pauline 

Gatsas, a former secretary at Smyth Road school, passed away, as well as, the McGowen family, 

whose son Daniel, who was a graduate of Central High School and a former Para at Jewett Street 

school. 

 
4. The Clerk called the roll.  
 
Present: Committee Members Turner, Parr, Soule, Want, Bonilla, Tassey, Argeropoulos 

(late), O’Connell, Potter, Perich, Dion, Hamer, Leapley, Gonzalez, Mayor Craig 
and Barry. 

 
PUBLIC FORUM 
 
5. The purpose of the public forum is to give the residents of Manchester the opportunity to 

address the board.  All people wishing to speak will have up to three (3) minutes to do so, 
and any comments must be directed to the chair.  Any resident wishing to speak will 
come forward to the nearest microphone, clearly state their name and address when 
recognized and give their comments. 

 
Richard Girard, 283 Orange Street, stated: 

He stated that he was here in his capacity as the former chair of the Special Committee on 

negotiations because of the item on the agenda tonight.  In short, it is simply not true that the 

principals didn’t understand the changes to PTO.  It was a very big subject of discussion on a 

number of different fronts in the contract and on October 1st, and I will give this to the clerk, I 

sent an email to Richard Laughton, the negotiator for the Teamsters, regarding this topic and our 

discussion on PTO, where he said he wrote, “PTO must be used when workdays are missed.  

Missed days may not be “made up by working on weekends or vacations”.  A PTO day counts as 

a workday when used.”  So, the idea that there was some sort of misunderstanding at the 
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bargaining table or following the adoption of the contract, with how PTO was supposed to be 

administrated is simply not true.  In fact, in the email that he said he will give to the clerk, he 

stated that we will see that the offer that we made on PTO from the number of days to the size of 

the PTO payout pool, they increased the number of days, increased the amount of money and 

increased the number of days that they could take from their frozen accruals as a concession to 

the expectation that if a principal was going to be out due to illness, injury or personal time, a 

PTO day would be used.  In section 9, e and f, of the contract, there is a discussion about the 

number of days that underscores this.  He stated they actually had to define what a workday was. 

He stated they recognized that the principals sometimes do go in on weekends, sometimes do go 

in when school is closed for vacation.  He stated that he remembers all too well his dad doing 

this weekend after weekend and vacation after vacation.  We told them that they could continue 

to do that with the understanding that if you took a sick or a PTO day, you had to use the PTO 

time.  He said he doesn’t have time, but he will also say this, that he takes issue and in fact takes 

exception with the way the financials were presented.  The financials assume that everybody is 

going to be there for 20 years and if you look at the PTO, anyone hired under the PTO system 

will not accrue time, so well within the 20 year period of time that those projections are made he 

thinks that every principal will have retired.  He stated the other thing that the financials don’t 

do, and he stated that he would send some additional detail on this, is that they don’t count the 

savings that will be realized by the district once everyone that has accrued time leaves the 

district.  They don’t count for resignations.  They don’t count for people leaving for reasons that 

would make them ineligible.  The primary point is that they knew and he doesn’t know why they 

are playing this game but they knew. 

 

Creig Lessier, 105 Platts Avenue, stated: 

He stated that he is a resident of Ward 6 and a teacher at Memorial High School.  He started off 

by thanking the board.  He stated that as a 20 year veteran of the Manchester School District, he 

knows that the board doesn’t hear this enough.  Many teachers across the district want to say 

thank you for reading our emails concerning deleveling.  They want to say thank you for taking 

the time out of your busy day or in some cases night to have a conversation with them about their 

concerns.  He stated that knowing that their voices are being heard is a refreshing change of pace 

from the past and gives many of them a needed boost.  He asked that everyone continue listening 

to the educators that are in the trenches and to consider their collective experiences when making 

decisions about the future of the district.  The issue of deleveling is going to be an important 
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topic over the next year and you need to listen to teachers and just for the sake of clarity, 

deleveling might not be the term that the administration is using but it equates to the same thing.   

Combining three levels into one but continuing to have AP courses is still deleveling.  You can 

put lipstick on a pig but it is still a pig.  He stated that he knows numerous teachers that are 

willing to sit on committees or give testimony on the topic, you need only ask.  It is important 

that you know what is true and what is hyperbole, like how leveling and tracking are not 

synonyms.  We level in Manchester; we do not track.  Tracking is when a student is placed on a 

path and they cannot deviate from it.  Leveling allows students to move up and down a level 

based on their ability.  Students, parents and teachers can make this level change at any point.  

Another term that is being thrown around is differentiated instruction.  This is an extremely 

effective tool for teaching in general and most of the teachers already do this, it does not 

however make deleveling magically happen.  Many teachers feel like there is an agenda being 

pushed through but are uneasy speaking out because of fear of retaliation.  When he brought up 

his concerns about deleveling during a December department meeting, a member of the 

administration who was in attendance told me in no uncertain terms that “it was happening”.  

The same phrase was used during a district wide BLIL (Building Level Instructional Leader) 

meeting run by the same member of the Administration and when some members of the 

department heads voiced their own issues, they were shut down.  That same member of the 

Administration then spoke at the Teaching and Learning Committee meeting and said that they 

spoke for the BLILs on this topic when they did not.  In fact, this issue was tabled and was 

brought back up for discussion when members of the committee were told that BLILs were 

waiting to speak.  There were no BLILs in attendance, only that member of the Administration.  

The way in which this issue has been presented to teachers has been less than transparent and we 

feel that this is important that the Board be made aware of this.  He stated that he feels that this 

issue is important enough to speak out tonight because the program of studies that is being 

presented is basically deleveling linked.  Some levels that are needed are now missing in this 

document.  The document has not been vetted by the Teaching and Learning Committee and it is 

in an incomplete form and therefore should not be put to a vote in front of the entire board.  We 

have this committee for a reason and we shouldn’t be bypassing the system and rushing to 

judgement on this important document.  Remembering that deleveling can happen without your 

approval by passing a program of studies that has removed levels without your awareness.  

Thank you for your time. 
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Tom Lynch, 34 Woodgate Court, stated: 

He stated that he did not plan on speaking tonight but due to an audible he has been asked to 

speak on someone’s behalf.  He first wanted to take the opportunity to thank the school board 

and administration for realizing that going forward with deleveling at this current time frankly 

was a fool’s errand.  He stated that the five questions that were asked at Teaching and Learning 

have not been answered and so it is better to take the year and actually research things and if we 

are going to check a box let’s keep it checked, let’s not just check it and when the money runs 

out we uncheck.  Thank you very much ladies and gentlemen for being patient and being wise.  

Second, as you look at tonight’s program of studies, they say its going to be last year’s program 

of studies, while there is no ACP level US History, what else might be accidentally missing?  All 

I ask is that you go over it with a fine tooth comb because we are all concerned about the 

children and let’s make sure that we have the accurate document for the children.  Third, the 

reason that he is hear is that the person he is speaking for would like to submit into record a 

petition that was signed by over 1,000 Manchester taxpayers, residents, students, and staff.  If 

you look at this list, it is one of the few times that we have all come together and expressed our 

concerns.  They have asked him because he is here in person to ask that this be put into the 

record and he requests this at this time.  He then gave it to the clerk.  He thanked the Board for 

their time and their patience on this matter. 

 

Dave Gocklin, 51 Thomas Street, stated: 

He stated good evening members of the Board of School Committee, District Administrators and 

Mayor Craig.  He stated he will not be giving them a postgame report on the Super Bowl.  He 

thanked the board for allowing him to speak this evening.  For the past eight years, he has been 

the social studies BLIL at Memorial High School and also a longtime resident in the city.  He 

stated that he appreciates the time that the board has taken to listen to our concerns as educators 

regarding the issue of deleveling and the current program of studies proposed for the next school 

year.  He emphasized that he speaks for many members in the Social Studies department at 

Memorial and some of the high school BLILs who have concerns regarding these issues.  It was 

previously stated, as was mentioned before, at a Teaching and Learning committee meeting that 

all the high school BLILs were on board with deleveling.  It is safe to say that this is not true.  He 

stated that he can certainly speak for all of them, having been with them in meetings, but would 

never do so.  He stated that he can unequivocally say that many of them have concerns.  This 

certainly is not a done deal as has been told to us and there are still many unknowns, many of 
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which involves the resources to make this happen that you are aware of, as well as parental 

concerns.  For many years, longer than he has been teaching, our courses were leveled at 

Memorial and in the district at our high schools and there were prerequisites for the, as well as 

teacher recommendations.  This has changed within the last 10 years, as we have eliminated the 

prerequisites and then about three years ago redesigned our courses as Foundations, CCP and 

ACP.  However, the two core subject areas of social studies and English at Memorial did not 

have a Foundations designation.  Currently, we offer courses at the college and career placement 

level, CCP, the Advanced College Placement level, ACP, Honors and AP levels.  Students can 

take whatever courses, and at whatever level they choose, there is equity.  He emphasized that 

this is a choice and they are not prevented from taking these.  We encourage our students to 

challenge themselves and students can move pretty freely between these levels when necessary.  

He stated that his point again is that they are able to make the choice.  You have a lot to digest 

and once again, he stated he appreciates the Board’s willingness to listen.  These are important 

decisions for our teachers, students and parents.  When deliberating on them, he asked that the 

Board consider their own educational experiences.  You probably were in leveled classes at some 

pint in your education, or your children took leveled classes.  Today, you sit as Board Members 

and productive members of our city, it would seem that you have done well.  Thank you for 

allowing me to speak. 

 

Kellan Barbee, 715 Fox Hollow Way, stated: 

He stated that he is the Central High School student board member.  He stated that unfortunately 

he was not able to join the board on that side of the bar tonight, due to the many forces that be he 

felt it necessary to come and speak about deleveling.  There are those that would leap out of their 

seats to support deleveling claiming that it is all about equity.  The fact of the matter is that those 

that in our schools every day and see what happens do not support deleveling.  The sad truth is 

that it is not equitable.  It removes choice from students.  Choices that only students, parents and 

teachers are qualified to make and it decimates any crumb of rigor from their education.  He 

stated that he has long been an opponent of deleveling and that was his motivation for joining the 

board back in 2019 because there was no plan and that is still the case.  He stated that he feels 

that this push to delevel, to mask the real issue at hand that we have structural and foundational 

deficiencies in our system is misguided at best and disingenuous at worst.  He stated that he has 

friends that take AP English classes and also CCP math classes.  That is what leveling is for and 

that is how it helps our students and it caters to their individual needs.  He stated that he will 
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close in saying that he implores the Board to permanently abandon deleveling before it crashes 

the district into the ground. 

 

James Colby, 3 Leda Avenue, stated: 

He stated that he has a handout for the Board Members.  He is a parent of an 11th grader, as well 

as a teacher at Memorial High School.  He stated that this is the third time that he has come 

before the board in regard to block scheduling.  He stated that as he read tonight’s agenda, he 

was prompted to come here again.  The first paragraph on page 146 of the agenda indicates that 

with block scheduling students lose 900 minutes of instruction a year, that equates to almost two 

weeks of instruction.  Many of us who teach Running Start courses, if they were to say to MCC 

or SNHU, yeah we have to cut two weeks off your curriculum, I’m sure they would have some 

objection to this.   The agenda goes on to talk about how a student may have geometry, history, 

English and biology on an A day and economics, coding, PhysEd and Spanish on a B day.  This 

leads the reader to believe that the students have eight classes and in reality with the lack of staff, 

electives and the difficulty of scheduling, the student might have a study, another study, history 

and English on an A day, with almost three hours of downtime sitting in a study.  The next 

section of the agenda goes on to talk about the advantages and disadvantages of block 

scheduling.  Seven advantages and only three disadvantages.  He asked whose perspective this is 

from.  Going back to the January 10th Board meeting, he quoted the minutes, “Mayor Craig 

asked if from the administration’s perspective, can you pull information together about block 

scheduling, how it is working, any suggested changes, working with Mr. Howe and Mr. Colby 

and any other teachers?  Dr. Goldhardt stated that they would be happy to.”  He stated he is not 

sure whose opinion these seven advantages and three disadvantages are, but himself, nor Jeff 

Howe, or any teacher that he knows of was asked for their input.  He stated that he does not like 

when other people speak for him.  He stated that he speaks to kids every day and ask them how 

they are doing.  They tell him that they are struggling.  Students who are in pre-calculus or AP 

stats tell him how they are lost because they don’t have class on a consistent basis.  Athletes tell 

him that they have contemplated missing meets or games that require getting dismissed early 

because they’re worried about missing class and not having class for a few days later and falling 

behind.  We have to ask what is the reason we went to block scheduling?  Is it for more time in 

the classroom?  No, we actually lose time.  Is it for flexible scheduling? We are finding that it is 

not flexible at all.  Is it to engage students for longer timeframes?  Actually, students are lost and 

disengaged.  And please don’t tell me it is bad teachers because we’ve got a lot of great teachers.  
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In his classes, he deals with facts.  Market research is about facts and not personal opinions or 

skewed data.  In his advisory this week, he distributed report cards and he discovered that 40% 

of his advisory students failed one or more classes for the first semester.  40%!  The document 

that he has handed the Board are pre-block and post-block results of his own student and their 

academics as a result of block scheduling.  Ladies and gentlemen, this is fact. 

 

Maria Langley, 9 Hacket Hill Road, stated: 

She stated she has never spoken before and asked everyone to bear with her.  She holds a 

master’s degree in nursing and is a Board Certified Acute Care Nurse Practitioner and promoting 

a healthy community is her personal and professional passion.  She was here as she stated she 

has a moral and scientific obligation to speak up for at risk populations in our community, which 

in this case is our kids.  Both locally and nationally, there has been an alarming increase in 

mental health morbidity and mortality among our youth during this pandemic.  Depression, 

anxiety, eating disorders and suicide are all on the rise, in fact suicide attempts among young 

girls has increased by 51% in 2021.  She personally takes care of acutely ill Covid patients in the 

hospital and she is intimately familiar with the devasting effects of Covid.  She has immersed 

herself in research since the beginning of the pandemic.  She is not worried about kids and Covid 

anymore than she is worried about kids and the flu.  What she is worried about are the kids that 

she sees almost every day sitting in the emergency room for days and weeks because they can’t 

get out of bed or they are suicidal and they are awaiting for a pediatric psychiatric bed to become 

available.  Masking is a very difficult issue but it is not a benign intervention.  It conveys a 

message to kids that schools are unsafe, it increases fear, frustration and negatively impacts 

learning.  She stated that she is here because she is asking you to reconsider imposing the 

strictest of masking policies on the lowest risk population.  In comparison to Covid, our young 

people are at a far greater risk of dying from a vehicle crash, suicide, firearms and drowning and 

this is US government data as printed in the New York Times.  Now that it is widely accepted 

that Covid is here to stay, we will all have to live with it for eternity.  The current guidelines, if 

kept in place, could perceivably put kids in masks for much of the school year this year and 

going forward.  She stated that she highly recommends that we treat Covid like every other virus 

in the ages of the 5-22 population.  She understands that it has been hard for everyone these past 

two years and she is not trying to be a Monday morning quarterback, no pun intended, but the 

scales have tipped and the risks of masking outweigh the benefits.   
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Joanna Brown, Blevens Drive, stated: 

Masking is not a health issue.  Masking is a control issue proposed by socialists.  Politics have 

shifted and masking is now out of date.  It can be turned off overnight for the Super Bowl, why 

can’t you do that?  There is no end game here.  The Covid matrix is asinine.  The matrix needs to 

be abandoned.  She stated that she has given the Board plenty of evidence over the last few 

months to prove that masks do not work.  If they did, then Omicron wouldn’t have flown through 

the State of New Hampshire like it did.  For masks to truly work, you have to suit up in a 

spacesuit 24 hours a day to avoid getting the sniffles.  It doesn’t make sense.  Now we have 

vaccines, so if any of you, or teachers or administrators are scared about Covid still, you can get 

your vaccine and you can wear a mask but my child does not have to put a covering over her face 

to block her smile, to block her communication and do countless other negative effects because 

of somebody else’s fear.  Cities and towns all around us are dropping masking mandates 

immediately, making masks optional.  If this masking matrix is not eliminated and power is not 

returned to the parents to make this decision, we will pursue claims against the Board’s surety 

bonds and for the record, on February 14th, I did file a right to know to get copies of such bonds.  

After watching the last Teaching and Learning subcommittee meeting, it is shocking that you 

don’t have the funding or the staff for this differentiated learning plan, which you previously 

called deleveling.  The only way for this plan to work is if you committee to class sizes of 15 

students, more paraprofessionals and the training for teachers before it is rolled out in September.  

This is basic business.  Failure to provide these criteria will ensure failure.  She stated that what 

she is really here to say follows along with what was just talked about.  There is a student in 

Manchester who is missing.  He went through Central, got into trouble, got moved to Memorial, 

got into trouble again.  This kid was crying out for help.  Yes, he misbehaved, but nobody helped 

him.  On January 8, he ran away and has been missing since.  The Manchester Police are still 

looking for him.  Someone in the city is harboring him.  He’s been found on social media.  She 

stated she is making a public plea, not placing blame on anyone but he did slip through two high 

schools.  If someone is harboring this child, consider if it was your child, if you had a 

disagreement and your child ran away and someone unbeknownst to you was harboring your 

child.  It is heartbreaking.  Someone in the city knows where this boy is and they need to contact 

the police and get him home.   

 

Glenn Ouellette, 112 Auburn Street, stated: 
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Deleveling is not a good idea.  Please take your time.  Too many times in this district we make 

policies, we change policies and we go back and forth and it doesn’t improve the system.  Right 

now, deleveling allows every student to take the classes that they want.  If you change it, by 

calling it something else, it doesn’t change a thing.  Please be careful.  He stated that he hasn’t 

been here for a while, so he wanted to give the Board a little bit of history because this is a new 

board and some of you that were her on the last board have forgotten.  The last time that we 

spent $125 million, and it is $125 million if you include what happened with the courts, with 

expanding our high schools and junior high schools.  We definitely made a big mistake.  We 

over built our high schools.  We knew then, because Bedford had already left, that towns were 

going to leave us, yet we expanded them more than what we needed.  We made some big 

mistakes and Central is one of them.  They put in a brand new floor, costing a quarter of a 

million dollars, knowing that the roof was leaking and didn’t fix that.  A year later, the water 

from the leak ruined that floor and we had to replace it with another quarter of a million dollars.  

He stated that he doesn’t know who makes these decisions but when you come back into the 

present, please be careful, too much money is being wasted and you have to wonder sometimes 

who is in charge.  About building a brand new gigantic high school, he stated he guess the 

purpose was to close some of the high schools but that is not going to happen.  We just spent 

almost $3 million to put the administration at West High School and then new plan calls for 

destroying that and rebuilding it at Central High School.  What are we doing?  This will be the 

fourth time since we sold Ash Street school that we have moved the administration.  We spend 

too much money on issues and we don’t resolve the issues.  Please be careful with taxpayers’ 

money. 

 

Josue Lugo, 570 Dubuque Street, stated: 

Let the record show that all Board Members were served today.  Before you start the timer make 

sure that all Board Members are served, including the Superintendent and Jenn Gillis.  Now 

please start the timer.  Due to time restraints, part of this notice will be shortened or skipped, 

please read the whole text later at your own convenience.  I, Josue Lugo, one of the People seen 

in the New Hampshire State Constitution Article 9, Sui Juris, in this court of record, am giving 

you, all government officials, persons or entities due notice, making clear the law created by the 

people, as forefathers of the 50 American States; this notice is given that you and your agents 

may provide due care and to Cease and Desist immediately from all interference with the rights 

of the people, and so that you can remember your oath which binds you.  I make the following 
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statements and claims:  Take notice read the following New Hampshire constitution articles 

below to understand that the People have a right to give instruction to their representatives, find 

out where power is derived, see how government should be open, accessible, accountable and 

responsive to the people.  Take notice that government officials are the servants of the people.  

The people have all political power.  As the people’s trust indentured servants, you took an Oath 

to protect the people’s rights, liberties and property at the will of “we the people”.  The people 

have ultimate authority over government.  See evidence below that describes the role of the 

government worker in the Republic.  Take notice, in the near future, by surprise, the people will 

be conducting a district wide “Will not consent, a peaceful silent protest” by students/school 

staff, to demand face coverings optional.  The silent peaceful protects will consist close to a 

thousand students and climbing and dozens of teachers, janitors, café staff, etc. will assert their 

constitutional rights, i.e.. Bill of Rights, to merely and permanently remove their face covering 

while receiving education, traveling in or on school property, or receiving a paycheck.  There 

will “not be any” mob or hundreds of angry parents with signs blocking entrance to the building 

or roads.  Not any.  Take notice any retaliation that results in the form of detention, suspension, 

expended, loss of employment, discrimination, emotional or physical abuse, for either student or 

school staff on the grounds of refusing to give consent for unconstitutional mandates or policy 

and asserting their Bill of Rights will not be tolerated.  Be aware also that any reports of applied 

forced face coverings by a school staff member to one of the more vulnerable students, i.e.. K-6 

ages, or special needs, will be extremely unacceptable.  Those ages will also be exercising their 

rights.  Please know that there will be consequences for violating the inalienable rights of the 

People.  Please read 42 US Code 1983, Civil Actions for Deprivation of Rights.  Please read the 

supreme court decision provided which states:  “An unconstitutional act is not Law, it confers no 

rights; it imposes no duties; affords no protection; it creates no office.  It is, in legal 

contemplation, as inoperative as though it had never been passed.”  You have now been served 

with notice of intent to pursue whatever means is required to rectify the violations of the New 

Hampshire State Constitution, all State constitutions and the United States Constitution and 

restore power back to the parents and the people.  And now for the meeting records, this is for 

the Board Clerk, to be put on the record.  All other notices that were served are individually for 

the School Board Members and the School District.  This notice is now going on the record.  

You have now been served. 
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Therese Lawrence, 65 Village Circle Way, stated: 

I, Therese Lawrence, one of the People seen in the New Hampshire Constitution, Sui Juris, in 

this court of record, am giving you notice to provide due care.  In continuance of the notice 

previously being read.  Take notice that as one of the people we have inalienable rights to Life, 

Liberty and property.  The people are not bound by government rules and mandates that are 

abridge the people’s rights in the Constitution.  Inalienable, meaning the characteristics of those 

things that cannot be bought or sold or transferred from one person to another, such as personal 

private rights, property, Natural God given rights.  No law, statute, executive order supersedes 

the rights of the people.  References of definitions can be found in Black’s law definitions.  

Excuse me, I’m escalated from being over there.  It’s kind of scary.  Take notice that equal 

protection of law describes equal rights and privileges of law.  The unlawful mandates, bills, and 

policies deprive basic human rights of the People.  Take notice as one of the People, it is my 

wish that your agents seize and desist to interfere with the rights of the People.  You have 

conflicts of interest in several Title 42 programs that generate wealth that are not broadly known 

by the People.  This does cause a tax on the rights of the People.  Miranda v. Arizona.  No 

government has the power to make rules or legislation abridging any rights of the People.  Take 

notice, the Supremacy Clause of the Constitution of the United States, Article 6, clause 2, 

establishes that the Constitution, federal laws made pursuant to it, and treaties made under its 

authority, constitute the “supreme Law of the Land” and take priority over any conflicting laws, 

policies, rules and mandates that violate these rights.  It also provides that state courts are bound 

by, and subordinate to, the supreme law.  Article 6, Clause 2, the Constitution, and the Laws of 

the United States, which shall be made in pursuance thereof, and all treaties made or which shall 

be made, under the authority of the United States, shall be the supreme law of the land and the 

judges in every state shall be bound thereby.  Any thing in the Constitution or laws of any state 

to the contrary, notwithstanding.  You don’t have to have a law degree to understand what these 

words mean.  You guys have been listening to people for two years.  You are wearing masks that 

were supposed to be worn for two weeks.  I am up here trying to educate you on the fact that 

medical rape is wrong.  I don’t see how this is possible.  Take further notice, we the People, 

stand on our freedoms, liberties and rights to conduct our private lives according to our religious 

conscience and choices, without harassment, invasion of privacy or discrimination of any kind.  

Whenever the interpretation of liberty is doubtful, the answer should be on the side of liberty.  

Weisman, Maxim’s of Law, 47a.  Please note that licentious behavior must not occur on the part 

of any trust indentured servant.  Therefore, licentious behavior would apply to any person or 
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agent of the State of New Hampshire who attempts to inflict odious mandates, legislated bills or 

unlawful regulations on the people of New Hampshire. 

 

Robin Rice, 298 Prospect Street, stated: 

I, Robin Rice, one of the People seen in the New Hampshire State Constitution, Sui Juris, in this 

court of record, am giving you notice to provide due care.  In continuance of the notice 

previously being read, Madison v. Marbury, Chief Justice John Marshall noted “a law repugnant 

to the Constitution to the void and that counts, as well as other departments, and are bound by the 

instrument.”  There is no government intervention for any reason.  The People must be secure in 

their liberties; no government agent, not governor or legislature or judiciary, may cause the 

forfeiture of the rights of the People.  “No man can forfeit another’s rights”, Weisman, Maxims 

of Law, 86b.  Take notice that in Republican forms of government, the fundamental law is 

mandatory and guaranteed and based on the will of the people.  In none of the 50 constitutions or 

the United States Constitution did the people give power of the private matters to any 

government servant, nor does the government have authority federal to offer anything other than 

government and Republican form, for all states.  All governments are without authority to 

interfere with any freedom or liberty stated and declared in any of the state constitutions.  If you 

believe that the people gave you power over their private affairs as in any form, it is my wish for 

the state legislature to immediately investigate this person’s activities and to restrict or prohibit 

the unlawful activities of this person in this state or in the United States of America.  The rights 

and the liberty interests of all Americans are to be respected and there is a $25,000,000 fine for 

each occurrence any agent acting against Constitutional authority.  For forcing these mandates, 

bills, policy or regulations for the People of New Hampshire, you agree to be personally bound 

for using authority not given in any Constitution, nor for protecting the rights of any one of the 

people.  Take final notice, with full knowledge, you, in your elected office, took an oath to 

uphold the United States Constitution and the New Hampshire Constitution.  The requirements 

of the office which you were elected or hired are indicated in the New Hampshire Constitution 

are in detail in the appropriate State statutes which you apply to your position.  In addition, you, 

as well as all other agents, were elected with full knowledge that you are now trusted indentured 

servants of those who elected you:  We, the People.  We, the People.  Not you the people.  We, 

the People.  You work for us.  By improperly exercising authority not granted to your office, you 

have violated that oath and are subject to removal from office.  If hired servants or entities fail to 

correct your wrongs, provide Remedy, or fail to honor the Rights and fail to show where you 
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believe you have Constitutional authority to violate the people’s rights and fail to show within 

five (5) days you agree that you are working to attack the People, against your Trust Indentured 

constitution, you are knowingly trespassing against the rights of the people you swear to protect.  

Please meet our legal demands or you will face the State Grant Juries subject to NH RSA 41:1 

and remove from office.  You have now been served with notice of intent to pursue whatever 

means is required to rectify the violation of the United State Constitution, the State Constitutions 

and restore the power back to the parents and we the people. You have been served and may God 

bless you all. 

 

Hamisi Juma, 72 Concord Street, stated: 

I am here to thank the School Board for approving the funds for us people of Color.  He stated 

myself, Executive Director of Safari, wanted to thank you a lot, particularly because what you 

did approve for my site is going to bring more impact, bring more staff in, so that more kids can 

be brought into the program.  He invited all the Board Members to stop at the Center, they are 

located at Hallsville Elementary School, and you will see how our people need a center like this, 

so that they can feel like they are at home.  Thank you so much again to the school board for 

approving this money. 

 

Lisa Freeman, Ward 2, stated: 

With the unceremonious departure of Dr. Goldhardt and inconsistencies and upheaval of the past 

two years, secondary to Covid, changing the system of filling the administrative gap that Dr. 

Goldhardt leaves by imposing an Interim Superintendent only adds to the chaos that the district 

has ensued.  Interim Co-Superintendents will allow the district to maintain continuity, 

consistency and balance while affording the School Board and the Superintendent Search 

Committee the opportunity to effectively and not rush through the vetting process for a new 

superintendent.  While she was fortunate enough to be on two superintendent search committees, 

Dr. Vargas and Dr. Goldhardt, and the thing that made that a little smoother was the fact that we 

didn’t feel there was a rush to pick someone.  In the process of the second Superintendent Search 

committee, Amy Allen and Jenn Gillis were very effective as Interim Co-Superintendent’s  and 

she encouraged the Board to continue that tradition.  In the past, that she knows of, we have not 

ever appointed an interim superintendent, we have allowed the Assistant Superintendent’s to take 

over those responsibilities and it has seemed to work out pretty well.  She asked that this Board 
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really seriously consider not to change it up now.  Leave things pretty much status quo.  We need 

a little bit of consistency in the district, a little bit of sanity, and this might be the way to do it. 

 

Kile Adumene, 84 Healion Street, stated: 

She stated that she has been living in Manchester for over 23 years and she calls Manchester 

home.  She stated that she has lived in Manchester more than she has lived in Bella, Nigeria, 

where she was born.  She stated that she is here today because she understands that the last time 

that they were here it was as part of the Finance Committee and part of the equity plan that Tina 

has been working on.  She has been around for 23 years and has been volunteering and making 

sure to become an active resident of the city.  She stated that she believes in community.  She 

believes that no one person can do anything alone.  We all need to work together.  She grew up 

in the mayor’s office and she knows how the city works because her dad was the Mayor.  She 

stated that she has already been involved in the city affairs and contribute to the betterment of the 

city of Manchester, where she calls home.  She stated that there was a vote the last time she was 

here and she wanted to let the Board know that she knows they are discussing that tonight and 

she would like the Board to consider voting in favor of the plan.  It takes a village and it is an 

African proverb and she believes in it.  She stated that she wanted to touch on the deleveling 

process.  She stated that her son just left and she has fought since he has been in kindergarten 

because he was born here as a Citizen of the United States but because she migrated from 

Nigeria he was put on the lower level.  Those of you that know Nigeria, education is the highest 

priority and even though American English was not her primary spoken language, that did not 

define her intelligence.  We cannot just assume that a child belongs to a level.  She had to fight 

for my child and that is why she is part of the Manchester Community Action Coalition to create 

the supports.  She stated that she understands why the teachers might have too much to deal with, 

but she stated that the Manchester Community Action Coalition provides support for the kids and 

involved the community partners to do what we have to do together.  We should not put kids in 

lower levels and instead should encourage them, especially kids of color who have not been told 

that they can take honors classes.  We need to do away with leveling because some of us have 

lived through it for over 23 years now and it doesn’t work for everyone. 

 

Grace Kindeke, 39 Porter Street, stated: 

She thanked the Board for taking her testimony. She stated that like Kile, she is also an 

immigrant and Manchester is also her home.  This is the home that she grew up in and she has 
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been here since 1989, when she was 2 years old, and now she is 34.  She stated she wanted to 

talk about the equity plan that Kile was speaking to that Tina has been working on because of the 

impact that the plan will have on communities of color, kids like her that grew up here.  One of 

the things that she spoke of when she was last in this room, which was the first time she was in 

the chambers during the entire time that she has lived and grown up in Manchester, and she 

spoke about the difficulty and the pain of growing up in Manchester as a black girl and the 

difficulty that she had in school.  She stated that she went to Webster School.  She stated that as 

her mom saw her struggle and saw teachers and an administration that were not able to provide 

the support she needed in both her academic gifts, as well as in the cultural needs.  Her mother 

pulled her out of public school and her single mother that worked 2-4 jobs at a time put her 

through Derryfield School and Bishop Brady High School.  She knew that she couldn’t rely on 

our school system to give her the best chance that she had.  She stated that she lived in 

Manchester and went to school and then college and she decided that she had to leave New 

Hampshire.  She stated that she didn’t want to grow up in a place where she felt so alone and 

isolated and that people like her were not understood or welcome.  She stated that she moved to 

Boston for 6 years, she got married and then her husband and herself decided to buy a house 

close to their parents, which was here in Manchester.  She stated that she worked with the 

Manchester Community Action Coalition, as well as the American Friends Service Committee.  

She stated that she became active in the community here because she knew that if she was going 

to move back to a place that had been so painful and difficult and to a community that showed 

her in so many different ways that she wasn’t welcome and people that look like her and were 

from where she was from were not welcome, she knew that she had to do something and she 

wanted to connect with other people and community members that have been working hard.   

She stated that Kile’s son was someone that she babysat.  To see what he was struggling with 

and other kids of color were still struggling with in our school system, she knew that their work 

was cut out for them and that she was going to build on the work that her aunties and community 

members had already been doing for decades.  Something needs to change and this is the 

opportunity that you have to approve historic, innovative funding for programs that are serving 

communities and families of color then it must be done.  So please approve and do what needs to 

be done in our city. 
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Mary Georges, 18 Blodget Street, stated: 

She thanked the Board for the work that they are doing.  She thanked Lisa Freeman for what she 

said about the superintendent.  She stated this is a time where change is not warranted and we 

have two women that can do the work and they have shown that the last time.  She stated that we 

do not need a search committee to find a Superintendent and stated they can do the work.  She 

stated that she is here to support the work and for the first time seeing the black community 

especially for immigrants.  This is a big issue.  She stated that as a mother and a woman who 

came to this country with an education, what she suffered is the reason why she does all the 

community work that she does.  She struggled to work with minimal pay.  She stated that 

Richard Girard is here.  She stated that people saw her struggling and not being paid.  She stated 

that she was on the school board and she works with the kids and she does all of this because of 

what she saw her children going through.  She has been working with kids and in August of 2019 

they went to Vermont where they talked to kids about mental health, stress and what they are 

going through.  There is a program at Central and if you could see what the kids are talking about 

with their stresses and mental health.  We are seeing a lot of immigrant kids dying.  She stated 

that seeing some of the kids has made her cry, especially if she saw them getting into drugs, and 

they were smart kids.  Why are they struggling like this?  Parents cannot do anything.  If today, 

they can find people who can help them after school.  She stated she asks the Board to look to 

support this to make an impact and bring a change to the immigrant kids in the city.  Thank you 

for your work and she thanked Tina because having the Chief Equity Officer is a good thing.  

She thanked Tina for the work that she is doing.  She thanked the School Board and 

congratulated them.  She also thanked Amy Allen and Jenn Gillis. 

 

James McKim, 28 Wallace Road, Goffstown, stated: 

He stated that he is the President of the Manchester branch of the NAACP.  He stated that he is 

here this evening to first express his thanks to Dr. Goldhardt for his work in collaboration with 

them and with Manchester Proud to implement the plan for excellence and equity that was 

originally crafted by the Manchester Proud organization and approved by this Board to address 

issues raised in a 2014 Office of Civil Rights report.  Highlights of what occurred with Dr. 

Goldhardt at the helm that they feel strongly about being positive accomplishments are this move 

to eliminate deleveling.  He stated they recognize that there are students in the district who have 

the ability to switch and have asked to switch and have been switched.  He stated they also have 

heard testimony and heard from parents that have said that their parents have not been allowed to 



February 14, 2022, Board of School Committee 
Page 17 of 44 
 
switch and have been discouraged from thinking about switching.  This has to stop.  The 

movement to eliminate deleveling is a start in making this stop.  Another accomplishment was 

the hiring of a Chief Equity Officer, the first in this district.  This is a huge accomplishment and 

Ms. Tina Philibotte is doing a fantastic job in this role.  Improving the English language 

resources in the district is another accomplishment that we are very proud that has happened.  

We commend the Board for their actions in supporting these movements, as well as hopefully 

supporting the action that folks have spoken here about regarding approving the funds for the 

organizations Safari Youth Club, Victory Women of Color, MCAC and Spark the Dream, all 

serving people of color.  Thanks should also go to many teachers and administrators in the 

district who are ready to make the changes necessary to teach students where they are, rather 

than teaching from an expectation that certain students cannot excel.  Trust has been built with 

these actions.  We hope that the speed of this work that has been happening to fulfill the 

commitments made by district as part of the 2014 OCR agreement will not be slowed down by 

the departure of Dr. Goldhardt.  The current students are just as deserving of equity now, as those 

were before Dr. Goldhardt announced his leaving.  That has not changed.  He stated that they ask 

that the Board continue to support the positive supportive ways that Ms. Philibotte and other 

Administrators are working on.  There are several initiatives that are going to be happening to 

more smoothly rollout, deleveling for example, and he encouraged the Board to support this 

work that is going to take a long time.  There are not going to be quick fixes.  It’s going to be 

messy but it needs to be done. 

 
 
6. If there is no one else present wishing to speak, a motion is in order to take all comments 

under advisement and further to receive and file any written documentation presented. 
 
On motion of Committee Member Soule, duly seconded by Committee Member Argeropoulos, it 

was moved to take all comments under advisement and further to receive and file any written 

documentation presented.  All were in favor and the motion passed. 

 
7. Response to Public Comment 
 (Note:  Motions limited to sending items to Committees only.) 
 

Committee Member Tassey stated to Grace Kindeke to tell her mom that he loves her.  He 

applauded Kile as an engaged mother who seems to have worked very hard to get her son 
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through the education system.  He stated that he wanted to ask Mr. Colby about the document 

that he presented to the board members and asked if it was a year over year or just a pre and post 

block comparison. 

 

Mayor Craig stated for the same student. 

 

Mr. Colby stated the first pages are last year, prior to block scheduling and the last two are this 

year first and second quarter with block scheduling being implemented.  

 

Committee Member Tassey asked Mr. Colby to give a real life example of how this has 

affected his student in reference to the document. 

 

Mr. Colby stated that the first two pages the students met every day in 50 minute classes and 

this year they started with block scheduling and the students meet every other day for 83 

minutes.  He stated that students that he saw on Thursday, he didn’t see again until today, 

Monday.   If there is a snow day the days get bumped ahead as well.  A student is away from 

instruction at least two days. 

 

Committee Member Tassey stated this essentially interferes with the continuity of the students 

education in the classroom and can be disruptive to the whole learning process? 

 

Mr. Colby stated that is exactly it.  What ends up happening is that for each day the student gets 

further and further behind and that is where you see the disengagement.  Students are loss and 

hopeless and they feel like what is the point and so you will see them wandering hallways, not 

going to class and that loss of learning gap continues to increase to the point where they just 

don’t go to class anymore. 

 

Committee Member Argeropoulos stated he wanted to thank everyone for coming out to speak 

tonight. It was a long public comment but it speaks to a healthy community here in Manchester 

where people are willing to come forward and speak their piece and share their thoughts in terms 

of what they believe to be true.  He asked the administration, as it has come up a couple of times, 

in terms of block scheduling what the rationale was to switch from traditional scheduling to 



February 14, 2022, Board of School Committee 
Page 19 of 44 
 
block scheduling, what were the goals and what was the process that was done to get us to that, 

and if the answer cannot be given this evening, when can we see it in the future? 

 

Ms. Allen stated that she can prepare that for the next school board meeting. 

 

Committee Member Barry stated that she wanted to add as a student that goes through block 

scheduling that half of her classes are just review of what was done the last time that they met.  

So, if they have not had class for four days, they take about 30-45 minutes reviewing the last 

lesson because no one remembers it.  She stated that like Mr. Colby stated, in the AP Stats class 

every single time they have class half of it is a review of the previous lesson because it has been 

so long since they last went over and reviewed that content. 

 

Committee Member Bonilla thanked the students and community members of color that are 

represented here because we lack the representation of our community at Board Meetings.  He 

stated that he wanted to appreciate the stories of how they grew up with leveling.  He stated that 

for him leveling was harmful, it was another form of academic segregation and to hear stories of 

how our students of color feel marginalized, do not have a sense of belonging, echoes within our 

classrooms here.  The missing picture of how we don’t have those students of color here 

represented and talking about their experience.  We are missing that here in this equation.  He 

commended everyone for advocating for the organizations from the BIPOC community because 

that is how the city stands by equity. 

 

Committee Member Perich stated the concern he has about block scheduling is that he has seen  

the spreadsheet that shows the amount of minutes lost, especially in science classes, because 

there are no labs anymore.  We say that we have labs but if we are having labs in the same 

amount of time as the regular class then we are losing that class time that we would have had if 

we put the labs into a lab time.  We have been talking about deleveling and he stated that he is 

still waiting.  As an assistant principal he stated that he probably had 600 schedule changes at the 

beginning of each semester.  He stated that if a student asks their counselor to switch classes, 

they should be able to do that and this is part of equity.  He stated he has not been sold on why 

deleveling helps equity and he stated that he will talk with Committee Member Bonilla later 

because what he said will be important when it comes time for a vote. 
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Committee Member Gonzalez stated he wants to thank the women that have come out tonight.  

He stated that this reminded him of his mother who was not able to come to these meetings and 

have a voice.  He stated that as a child, he was at the mercy of a few teachers that helped him.  

He stated that it touches his heart and he is glad he is a school board member so that somehow he 

can help make a difference.  Division is not going to help us.  He stated as a new Board Member 

he has questions on deleveling and block scheduling and the points that were stated tonight are 

well taken and they can count on his support.  He stated that he will do his best to spread the 

word. 

 

Committee Member O’Connell stated he wanted to thank everyone that came out to speak.  He 

stated that he agrees with the committee person who stated that it is healthy to see so many 

people who feel comfortable coming out and having their voices heard.  He stated that at the 

Finance and Facilities meeting, we had four programs for the BIPOC populations in the city and 

many people came out to speak at the committee and have come out again tonight.  He stated he 

is happy to hear these voices.  He stated in regard to deleveling and block scheduling, he 

continues to have questions on these items and we need to discuss them.  He stated he is 

particularly concerned about block scheduling.  Anecdotally he has heard from teachers and he 

has seen and heard from students who have multiple free periods and one student who has 

indicated that she is done with classes at 10:00 every day.  He stated that he is not sure when the 

appropriate time is but he is very concerned with block scheduling and the effects it is having on 

the students. 

 

Mayor Craig stated that like Mr. Colby stated when he spoke in public.  We have asked Dr. 

Goldhardt to look into this and we really want to thank Ms. Allen for taking this on now and 

doing a deeper dive.  She stated that as part of this we need to be talking to the teachers and the 

students to get their perspective.  We don’t have time to pull all of that together before our next 

meeting and she stated that she would rather wait until another meeting and then she invites them 

to give an update or feedback so that we can see the effectiveness of block scheduling and 

whether we want to move forward with it.  She stated she doesn’t believe this will be ready for 

the next meeting to pull all of this information but we appreciate the comments and the 

perspectives from both sides as we do need to ensure that there is equity in our district.  In terms 

of deleveling, she stated that she appreciates the comments as well and the point from our 

perspective is that we need to ensure that there is equity in our district.  If we are going to move 
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forward with deleveling we need to make sure that the training is there for the teachers, the 

resources are there for the teachers and the class sizes are smaller, as we as stated by a member 

of the public this evening.  We need to have a plan that the public can again participate in.  We 

do appreciate the comments. 

 
8.       RECOGNITION/PRESENTATIONS 
 
 
9. Those stepping up in HR for recognition – per discussion at 1/19 Agenda review 
 
Dr. Gillis stated that this evening we're happy to recognize three members of the Human 

Resources team with the district who have been stepping up while we are down two significant 

positions within that department. Kirsten Hudson, Michelle Evans and Katie Sang have 

consistently displayed a high level of professionalism and a true can do attitude, all with a focus 

on doing what's right for our staff. Tonight, we want to thank you for your dedication and 

recognize these three people in HR for the entire school district. 

 

10.   ACTION AGENDA 
 
11. Memorandum of Understanding (MOU) between the Manchester School District    

(MSD) and the Association of the Manchester Principals (AMP) 
 
On motion of Committee Member Soule, duly seconded by Committee Member Perich, it 

was moved to approve the Memorandum of Understanding between the Manchester 

School District and the Association of the Manchester Principals.  All were in favor and 

the motion passed. 

 
12. Memorandum of Agreement (MOA) between the Manchester School District    

(MSD) and the Manchester Educational Support Personnel Association (MESPA) 
 

On motion of Committee Member Soule, duly seconded by Committee Member Perich, it 

was moved to approve the Memorandum of Agreement between the Manchester School 

District and the Manchester Educational Support Personnel Association.  All were in 

favor and the motion passed. 
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13. Program of Studies for the Manchester School District (MSD) High Schools  
 
Ms. Allen stated that she is jointed by Ms. Philibotte, Chief Equity Officer, and Kelly Jobel, who 

has been the lead on getting the data for our program of studies.  Last week, she stated that she 

wrote a letter to the board discussing that they would bringing a different program of studies 

forward for the 2022-2023 school year than what was presented to the Teaching and Learning 

committee.  This was done after consideration and listening to our teachers and our staff.  They 

recognize that they need to do additional training and support around curriculum with the 

teachers before they can move forward with more aggressive deleveling.  She stated that the 

program of studies that is before the Board tonight replicates the 2021/2022 school year, which is 

the current year, with some great additions.  They have been working with the building 

principals and the Building Level Leaders since the beginning of December.  They have added 

some offerings that she stated she is very excited about and they are: a specialized art class, 

Cultural Arts; American Studies, which is a combination of English and US History; Journalism; 

Public Speaking; and AP Science.  These classes were brought forth from the Building Level 

Leaders and they felt it was very important to add these classes back into the curriculum.  Some 

are new courses, such as American studies, and then journalism and public speaking had been 

eliminated in past years.  She stated they looked at the data and saw the significant enrollment in 

these courses and felt it was important that the students have this opportunity.  We have heard a 

lot of feedback this evening and equity is very important to all of us and she wants the Board to 

rest assured that this program of studies, as presented, will allow our Building Level Leaders the 

time to strengthen our curriculum.  We need a strong foundational curriculum for all of our 

students and not just our AP students.  They have to review the process and it is going to take 

time.   

 

Tina Philibotte stated she just came out of the classroom last year and as a teacher sometimes 

we feel our voices are not heard.  The administration is listening to the voices of educators, who 

really want to lean in and do what is best for students.  When looking at the deleveling process, 

she is a supporter of deleveling to create more equitable systems and high expectations for all 

students.  This program of studies will create a foundation for sustainable deleveling outcomes 

later.  You cannot delevel if you don’t have a clear sense of what we are actually doing and as 

they reviewed the curriculum, now they will do it through a lens of equity and take the time to 

review it in a way that it will have teachers co-create and look at what is being done.  This is also 
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an opportunity to engage equity training.  She stated that some of the educators have not done 

this before.  She stated that in looking at this practically it will allow them to engage Title II 

funds for professional development and get more out of it, including the equity training and a 

review of the curriculum. 

 

Ms. Allen stated they have worked with the BLILs and they have been starting to share syllabi 

from the different schools.  They discovered that courses at Central, Memorial and West have 

different syllabi.  Throughout the rest of the school year, the Curriculum Directors are collecting 

the syllabi, look at the differences and make sure that there are similarities, so that a US History 

course taught at Central, Memorial or West will have the same standards taught and that will 

bring us to a general, guaranteed and viable curriculum for all students, which that will lead to 

equity.  She thanked the Board for letting them bring forward this revised Program of Studies 

this evening and she stated that the next step in moving forward is to really reflect and hear the 

voices and needs from the teachers, parents and faculty. 

 

Questions and comments by the Board included: 

 

1. It was asked what the AP Science course is exactly?  It was stated it is AP Environmental 

Science. 

2. At Teaching and Learning the principals seemed to be united in their presentation of the 

previous program of studies and what is the sense of how they are feeling about the shift?  

Ms. Allen stated that she immediately engaged them in the planning of this and they full 

support this as the Program of Studies to go forward for this year.  They acknowledge 

that the teachers and staff need more support and training around the curriculum. 

3. Mr. Lynch had talked about an ACP History course that was missing and if we are going 

back to the 2021/2022 is the ACP History class not being offered?  Ms. Jobel stated that 

according to the Program of Studies that they have currently published for this current 

school year it was not offered.  She stated that the course number does not match the 

level that is on her and so they need to go back and check with the schools and see if they 

need to adjust that.   

4. It was recommended that the district go back through the Program of Studies and make 

sure that courses are not missing and if there is something missing we need to be able to 

make the correction.  Ms. Allen stated that she has no issue with that and will look at that. 
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5. We are looking at block scheduling to see if it is a good fit for Manchester and that is a 

separate entity from the program of studies.  The program of studies can move forward 

and if we decide that block scheduling is not working in Manchester, the program of 

studies can be applied to traditional scheduling. 

6. The community needs to understand the amount of time and energy that went into the 

Teaching and Learning meeting and that the comments of the staff and community were 

truly heard regarding making sure that the pieces are in place for professional 

development and supports for teachers, and resources, because we all know equitable 

access is not something that we can do with few resources.  This is the next step. 

7. This year and in years past, when classes had low enrollments the principals connected 

with the teachers to combine levels and that data can be provided from this year 

regarding how many classes were combined due to the enrollment numbers in the classes. 

8. Strengthening the curriculum is the first step to acquire equity. 

9. What is being taught in classes is the key to moving forward with a deleveling plan.   

10. In the past, half credits or double credits were offered for classes, and it was asked if we 

should go forward with a program of studies now and then next year move away from 

block scheduling, is that able to be done?  It was stated that is possible and the decision 

would need to be made before the scheduling is done. 

11. It was stated in the past that teachers have talked to students about maybe moving up a 

level and it was asked this is something that is done.  There are situations in the school 

where students don’t understand that they can move up or down a level based on their fit 

in the class.  We need to work with our teachers and emphasize in staff meetings that 

students can move levels based on where they are at.  Ms. Allen stated that this should be 

clearly articulated during the transition from middle to high school.  This is a transition to 

deleveling of our students and honors the idea of equity and a leveled environment is not 

equitable.  We need to provide a transition that will create sustainable outcomes for 

equitable experiences for our students. 

12. Teachers need to also look at things in terms of rigor and making sure that our students 

are challenged and are being pushed in the right direction.   

13. The amount of supports that we are providing needs to be appropriate to the students that 

we are giving them and we need to make sure that we are not making things too easy or 

too challenging to set students up for failure. 
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14. The access supports and the training is there for the deleveling process before we get into 

it.  It is the hope that there is no deleveling in the program of studies that is hidden 

anywhere.  Ms. Allen stated there is no hidden deleveling. 

15. It was emphasized that the Board wanted to make sure that there were no other missing 

courses.  Ms. Jobel stated that she went course by course.  The US History is because 

how it was in last years Program of Studies.  In the current year Program of Studies, it 

was listed as a college level course and there was no ACP US History listed. 

16. What is the level one?  It is CCP.  Ms. Allen stated we have the CCP and college and will 

add in the ACP. 

17. Our students are missing out on lab time and it was stated that we want to make sure they 

are not missing out on college opportunities.  Ms. Allen stated that with the current block 

scheduling she has not heard of any missed opportunities that our students have 

addressed.  If it is happening, she asked that it be brought to her attention so that they can 

address that.  It was stated that in the block schedules, students would have science on 

Tuesdays and Thursdays and the labs would be absorbed in there.  Mayor Craig stated 

that this has not affected her child, who is a senior at Central and is applying to colleges. 

18. With the comprehensive guidance that was approved, that should help our counselors 

talking to our parents and making sure the parents know what levels the students should 

be in. 

19. Committee Member Barry stated that she takes anatomy and physiology currently and it 

is a dual enrollment class.  She stated that from past experience, and from what she has 

heard from students that did not have block scheduling, they are at least two chapters 

behind in all of our lesson planning in the science department.  She stated this goes for 

Anatomy and her friends AP Biology class that are saying the same things.  She stated 

that they might not be missing out on anything from college right now but when the end 

of the year comes if they have missed 3 or 4 chapters, they may be behind due to the 

periods.  Ms. Philibotte stated she thinks it takes a great educator to be able to do the 

differentiation of block scheduling and traditional scheduling and get accustomed to the 

scheduling, which brings us back to the professional development.   

20. It was stated at this time that we need to stay on task and discuss the program of studies 

before us this evening. 

21. Innovation in Education is very important. 
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22. It was stated that Dr. Goldhardt’s five year educational plan that he presented to the 

Board is good and we need to continue with the implementation of that plan.   

23. How long has the Manchester School District been looking at deleveling?   

24. A lot of dynamics are happening and there is a disconnect with the families with block 

scheduling and deleveling.  There seems to be misinformation or misconception or 

disconnect with the families with the teachers.  We need to have the best stability in the 

school district.  Ms. Allen stated that we all want the best.  She stated she wanted to be 

clear that the program of studies is a separate issue and she would be more than willing to 

meet with Board Members and go over the timeline and educate the board where we 

started and where we feel we need to go in terms of communication and rollout and 

community support.  The professional development is important and the Administration 

needs to take the time and acknowledge that it is their responsibility to provide that 

professional development for the teachers. 

25. If we do not have a solid curriculum then deleveling will not matter. 

26. It was stated that the program of studies looks just like last years and it was asked how 

this is a transition?  Ms. Allen stated that they added courses and this will provide our 

teachers the time they need to get the professional development and for the 

administration to have the identified guaranteed and viable curriculum for the district.  It 

was stated that the program of studies is not the container for transition and time is that 

contained for transition.  We need to provide the training and the support for the 

curriculum and that is starting now. 

27. It was asked what training is starting now?  It was stated the curriculum training.  The 

Building Level Leaders are working on their curriculum, doing gap analysis to see what 

standards are taught across the curriculum and what areas are missing so that they can be 

identified.  They are working with Dan Joseph as well as looking at the syllabi analysis 

that was explained earlier.   

28. In March, Tina Philibotte will be bringing forward the equity blueprint for what is being 

done here. 

29. We need to honor the times of the teachers who are working double and triple time on a 

lot of things that are coming at them but they are committed to the curriculum work. 

30. Committee Member Leapley stated that she wants to be very purposeful about her 

questions because we had this exact same conversation pretty much a year ago today.  

Last year we were not ready to make this change and today we are not ready to make this 
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change.  We need to be clear about what is going to be different and it was stated that she 

feels like we are getting the same answers, regarding doing PD and bringing in 

consultants and we need to see benchmarks and timelines and agreements from the 

administration that we will move forward even when teachers say this is hard.  What is 

hard is for our students and parents to try and navigate a program of studies that has 

words like, Math, FND, CCP, ACP, HON, COL, AP.  The Office of Civil Rights was 

very clear about what we are not doing enough of.  How does this program of studies 

help our black, brown and poor students access higher level learning next year?  Ms. 

Philibotte stated that she agrees that having so many different levels is hard for a non-

native English speaker to navigate.  They have been working with the district Attorney 

and they are working on the OCR and have had communications with them.  We need to 

make meaningful changes and it will take really intentional practices and benchmarks.  

We need to have the really meaningful conversations to understand the steps to ensure 

that all of our teachers are onboard and with what has been going on the past six months 

we are taking these steps.  We don’t want to just check a box; we want to make really 

meaningful changes. 

31. It was stated that the question of how this helps the black, brown and poor students 

access higher learning opportunities in 2022/2023 was not answered.  Ms. Allen stated 

she wants to remind this board that this year we deleveled at the middle schools and we 

put in a model that she is seeing great success with.  They have invested in the middle 

schools, have lowered their class sizes, put in coaches and she has never seen such a hard 

working group of people.  They are seeing the fruits of that labor.  The Board committed 

that without the resources and structure this would do more harm.  If we don’t have a 

strong curriculum then deleveling will not matter, we have to have the foundational core 

first.  She stated that she will work with the middle schools and the guidance counselors 

in recruiting those students up and encouraging them.  We have a lot of work to do as a 

community together to make this work.  The worst thing we could do is not do this 

correctly. 

32. As the eighth graders are not leveled, why are we imposing leveling on freshman who 

have never had it?  Ms. Allen stated they were leveled in sixth grade.  She stated that she 

committed to the Board that they would not do this unless they had the resources 

available.  She stated that she is an advocate for all teachers but she doesn’t want to do 

more harm.  We have to invest in the curriculum and the teachers and if the teachers are 
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not ready to move we have to help them to move along.  She stated due to the pandemic 

and everything that was being thrown at teachers we did not have enough time to move 

all teachers along. 

33. It is clear when we listen to those that are coming before the Board that there is not  a 

level set of understanding within our schools, let alone across the community.  We have a 

communication issue.   

34. Is this driven by equity or are we producing a program of studies that is designed to 

deliver the best education in the best way?  Ms. Allen stated that strengthening our 

curriculum is what needs to happen for this district to move forward and giving the 

teachers the time to do it, as they are the experts. 

35. We are talking about a program of studies that is now unified across our high schools and 

this is a step forward in the past two years and was not the case previously. 

36. It was asked if the program of studies is available in multi-languages today?  It was stated 

that per the request of the Board hard copies are given out to the students and they are 

working with a software company that allows the program of studies to be translated.  

Currently it is only in English but they are going to have the translated copies for 

students. 

37. The curriculum directors are going to be an important part of this solution and that is key 

and this is underway.  The counselor issue of leveling and students not moving in the 

direction they should be based on where they are needs to be is also being worked on. 

38. Communication is key.  As we move forward with the program of studies, we need to 

bring people with us and communicate with our staff, teachers, parents and students so 

that they understand the goals. 

39. Equity is education and education are equity.  We need to make sure that every kid gets 

what they need despite their circumstances.   

40. Are there any figures on the number of building level instructional leaders that would 

need to go to training?  It was stated they do not have this information this evening but 

can get it for the Board.  It was stated that this information can include the professional 

developments, costs and information from the consultant that has been working with the 

district on the curriculum.  His contract is up in 2023. 

41. It was stated that we have not had BLILs come in and speak and we need to hear from 

them as well. 
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42. We are moving to a standardized program of studies; however, it was stated that some 

courses were not offered at some high schools that were offered at others.  Ms. Allen 

stated that this could be because of the enrollment numbers.  She stated they are trying to 

recruit students to get those numbers up. 

43. It was asked if there are not numbers at one school and another school is offering the 

class, if students could take the classes at the other Manchester school. 

44. They will be meeting with principals and BLILs at the high schools to review the 

Program of Studies to make sure that there are not any courses missing.  Ms. Jobel stated 

that she has been getting feedback from everyone regarding the Program of Studies.   

45. It was stated that the bigger question is if there are classes that are offered that are not in 

the program of studies.   

46. BLILs are saying that they have not seen the program of studies and no one has reached 

out to them on the program of studies.  Ms. Allen asked Committee Member Dion to send 

her the list of the BLILs that have indicated that they have not seen it or been reached out 

to and she will definitely reach out to them personally.  She stated she would love to 

engage with them to make sure that nothing is missing in the Program of Studies.  Ms. 

Jobel stated that this was sent out the last time on the 7th and she has received emails, and 

she has done final check backs, talked to BLILs and many other people and had a 

meeting with a science teacher one morning because she had questions.  If they want to 

talk they are more than happy to talk to them and review the program of studies with 

them and figure out what is going on. 

47. Ms. Allen stated that any course request needed to come with a plan.  A solid plan is 

going forward to have the specific procedures to help teachers if they are interested in 

something. 

48. The conversation on courses with students and their guidance counselors needs to happen 

more often.  Ms. Jobel stated that Mrs. Turner has reached out about a transition plan 

from eighth grade to ninth grade and they are really looking to strengthen that and 

continue to build the relationships as far as looking at courses. 

49. We need to trust this team.  They are professionals who are in the schools every day and 

it is a great team.  They have looked at this carefully and brought this forward for us.  

This is a plan that will get us to equitable outcomes as quickly as we can do it effectively.  

They have clearly expressed their commitment to equity, while also considering the 
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feedback that we are getting about the need for professional development and curriculum 

and smaller class sizes. 

 

On motion of Committee Member Potter, duly seconded by Committee Member Turner, it was 

moved to approve the program of studies as proposed. 

 

50. There is an urgency to get this done. It needs to printed, it needs to be sent to the middle 

schools and they need to start talking to students about their classes for determining class 

schedules, determine class sizes and determine if teachers need to be hired.  This is the 

first step in a long process to prepare us for next year. 

51. Committee Member Leapley stated that each year, this is brought forward in February 

and we say we need to hurry up and get this done so that we can hire people and at some 

point we need to stop and do the work.  She stated that she just wants to make sure that 

this is really going to happen this time. Ms. Allen stated that she refuses to put together a 

program of studies that will fail our students.  She was asked by the Board to see if they 

can do deleveling if we have the resources and we do not.  Our staff is not ready.  If we 

go forward with this we will harm students.  Committee Member Leapley stated that we 

had this conversation last year and we need to have a better conversation this year so that 

the same thing doesn’t happen again.  Ms. Allen stated the original plan was to delevel 

the following year of high school, being 2023 and they were really aggressively thinking 

that they could do that.  That was the plan.  This year they completed the plan with the 

middle school but they cannot move forward with the high schools as they are not ready. 

52. The board needs to be productive in the asking of questions and not condescending.  We 

need to remember that everyone is working hard under the circumstances and when 

asking questions, we need to be respectful in doing so. 

53. How will we proceed differently?  The Administration will come back with benchmarks 

and a timeline when the deleveling will happen. 

54. We are in the same place as a community and the city as far as culture and understanding, 

with the pushback against leveling being the same.  In the letter that Ms. Allen wrote, it 

was stated “as noted in the plan there has historically been little to no movement between 

levels, once a student is placed”.  This is what the research shows and the Administration 

shared with the Board in a presentation.  It would be really helpful if the research was 

shared that shows that ending leveling has a positive impact on all learners in a 
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presentation to the Board, as well as a presentation that leveling is doing harm not just 

nationally but in our district and we have the numbers.  Please bring this information to 

the board so that the community can understand that these practices are having racist 

impacts and racist outcomes for our kids.   

55. It was suggested that as we look at the eighth graders who have been deleveled and their 

transition to high school that we think about how we present the program of studies to the 

eighth graders. 

 

Friendly amendment on the motion, accepted by Committee Members Potter and Turner, 

including to incorporate anything that was inadvertently left out after meeting with the 

principals and BLILs.   

 

56. Committee Member Tassey stated that in the motion that came forward from Teaching 

and Learning has a discrepancy with the actual motion that is in the agenda today.  The 

motion from Teaching and Learning was “amendment that we are sure that we are 

lowering class sizes” and in tonight’s agenda is states that we review lower class sizes.  

This is regarding the motion on page 23.  As the program of studies that was sent forward 

is the not the one that is before the board tonight, this motion is null and void. 

 

On motion of Committee Member Potter, duly seconded by Committee Member Turner, it was 

moved to approve the program of studies as presented and to incorporate anything that was 

inadvertently left out after meeting with the principals and BLILs.  Committee Member Leapley 

and Dion were opposed.  Motion passed. 

 
14. CONSENT AGENDA (ITEMS 14 – 20)  
 
15. Mayor Craig advises if you desire to remove any of the following items from the Consent 

Agenda, please so indicate.  If none of the items are to be removed, one motion only will 
be taken at the conclusion of the presentation.  

 
No items were removed from the consent agenda. 
 
16. Approval of minutes from the Board of School Committee meetings on: January 24, 2022, 

regular meeting. 
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17. Report(s) of the Committee of Policy, if available. 
 
18. Report(s) of the Committee of Teaching and Learning, if available.  
 

a. Digital Learning Specialist for Beech Street School Job Description    
 
19. Report(s) of the Committee of Finance and Facilities, if available.      
 

a. Life and Long-Term Disability Contract ($304,440.00)    
b. Fiscal Year (FY) 23 Capital Improvement Project (CIP) Process ($400,000.00) 
c. Treasurer’s Report        
d. Financial Reports         
e. City Services Invoices ($234,751.85)      
f. Manifest of Authorized Expenditures (January 2022) ($13,173,297.58) 
g. Grant, Gifts and Donations Report ($263,000.00)    
h. RFP Results – Virtual Reality System      
i. Cameras at Central, Southside and Hillside (partial) ($60,987.71) 
j. Proposal to Support Black, Indigenous and People of Color (BIPOC) Lead 

Community Organization ($220,123.00) 
k. Endowment Funding Spending Request for Annual Scholarships ($73,500.00) 

 
20. Report(s) of the Committee of Student Conduct, if available. 
 
On motion of Committee Member O’Connell, duly seconded by Committee Member Perich, it 

was moved to approve the consent agenda.  All were in favor and the motion passed. 

 

It was pointed out that item 19-K is the approval of $73,500 in annual scholarship awards from 

our trust funds available to Manchester public high school students. 

 
COMMUNICATIONS 
 
21. Superintendent’s Communications.  
 

a) Board Updates           
 
There were no questions or comments on the Board updates. 
 

b) Covid Update 
 
Dr. Gillis stated that at this time community transmission continues to be substantial, or in the 

yellow, as is indicated in the return plan.  New cases as of today is 254.8.  On February 8th the 
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case rate was at 1,069.9, so those numbers are dropping.  According to the return plan, we are 

looking for our numbers to fall under 100 per 100,000, which would shift us out of substantial 

and into green and to get to blue we would need to be at 50 cases.  Test positivity, we have seen 

some positive decreases as well.  As of today, that rate is 8.7%, and as of February 8th the rate 

was at 11.10%.  We want to be under 10% to move out of phases.  When we have one indicator 

that is sitting high that trips us to substantial, that is the indicator we follow.  We need both of 

these numbers to fall.  In collaboration with the health department, they are watching 

hospitalizations.  As of February 10th, there are 30 people in the two hospitals within the city.  

They continue to look at this data point because we understand that with home testing our 

numbers may be a little bit lower than what we are seeing on the dashboard because we don’t 

have the reports from the home tests.  On January 7th, the New Hampshire Department of Health 

and Human Services or NH DHHS, shared an update regarding the CDCs new protocol 

guidance.  This update covered the shift that we move from 10 days of isolation down to 5, 

provided a person’s symptoms were resolving and we have encouraged rapid testing prior to 

return.  Please keep in mind that we have continued with our opt in testing which enables them to 

conduct a rapid test on site.  The changes also modified the quarantine period to five days for 

individuals who are not up to date on vaccines as well. If a student or staff member can 

quarantine separately from the positive case in their home, we have been able to add in 

additional shifts. In addition to the testing program in our school, she reminded everybody that 

free PCR tests are available at Hunt Pool which is located at 297 Maple Street. It is available 

seven days a week through March 31st of 22. The turnaround time for this test is expected to be 

one to two days. On February 2, New Hampshire DHHS weighed in again, with the reduction of 

cluster tracking and monitoring at the school level. New Hampshire DHHS is requiring weekly 

reporting of COVID case numbers among students and staff by school at this time.  She noted 

that reporting is at the aggregate level and individual reporting is occurring. It is also important 

to note that New Hampshire DHHS is still requiring all students and staff members with one new 

or unexplained COVID symptom to stay home from school for 10 days. Students and staff 

members can return earlier than 10 days with the negative rapid COVID test and just a reminder, 

we have those available right on site. Given the recent changes in shifts in our city data, they are 

closely monitoring and reviewing our return plan and anticipate bringing forward any proposed 

changes to the return plan at the next board meeting. She noted that they have continued to keep 

our layered mitigation plans in place and for the good of the public knowledge those plans 

include but are not limited to increase ventilation, health screening, hand washing, physical 
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distance, enhanced cleaning protocols, masks, access to vaccine clinics and opt in testing. She 

also noted that pharmacies at this point have made available masks throughout the city. Last 

Friday, they held our family vaccination clinic over at Beech and she thanked the health 

department and our staff volunteers for helping us with this event we served 140 people.  

Moving forward, anyone ages five and older, looking for a free COVID vaccine, any brand, any 

variety, can head to the Manchester Health Department on Mondays from 1:30 to 3:30 and 

Tuesdays from 9am to 11:30 and Thursdays from 3pm to 6pm. There is also a state fixed 

vaccination site located at 840 Hooksett Road Unit 8b, located in the strip mall next to 

Hannaford. This is open seven days a week from 8am to 2pm. 

 

Questions and comments included: 

 

1.  Based on the trajectory, how long, in a rough estimate, do you think it will take to get 

our numbers out of the current phase.  Dr. Gillis stated that would be a guesstimate 

and she is not comfortable doing so.  She stated they will watch the numbers and see 

what happens. 

2. Some districts are making masking optional.  It was stated that those communities do 

not currently have the numbers that Manchester has. 

3. It was asked if the numbers change if this would require a vote of the Board.  It was 

stated that as the metrics were approved by the Board that a vote would not be needed 

if the numbers dropped and created a shift in a layer. 

 

Substitute Teaching Pool 

 

Dr. Gillis stated that at the last meeting the Board approved an increase in the daily sub rate 

from $85 for non-certified and $100 for certified, to a flat rate of $115 per day.  The increase was 

posted following the meeting and she was happy to say that they have had 46 applicants since 

that date.  Almost all of the 46 have been interviewed.  This represents approximately a 23% 

increase to our sub pool if all 46 are successful in completing the hiring process.  In addition to 

this increase, the HR team reflect on the systems that we use to speed up our ability to move 

candidates through our process. In the past, for the Board's knowledge candidates were screened 

and interviewed at the school level. For this round, we pulled all of the interviews into the 
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district office, the network directors and herself have been completing these interviews and as a 

means to relieve one task from the buildings.   

 

For good news she stated the following: 

 

1. The New Hampshire Special Olympics penguin plunge happened this past week, with a 

team that participated in the 2022 survivor plunge.  Joining her were Lori Upham from 

Gossler, Jeff Hebert from Memorial, Shelly Larochelle from Northwest, Mike Beaulac 

from Green Acres, Jessica Milligan from Southside, Kate Joseph from Bakersville and 

Kenny DiBenedetto from McDonough.  They raised just over $4,403 and those funds will 

go directly toward the Manchester Special Olympics team.  She thanked those that joined 

her team this year and jumped into the ocean with her.  She hopes to continue to double 

that team in the years to come. 

2. HVAC Project updates:  She reminded the Board that they are gearing up to start the 

work at Gossler and Memorial over the February break and will continue to message out 

to the school staff, students and the local communities.  She thanked the teams at Gossler 

and Memorial for working with the HVAC and Facilities teams as they have been 

planning the projects.  It is an implicate puzzle. 

 

Graduation Update 

 

Ms. Allen stated graduation is set for Southern New Hampshire University (SNHU) for June 11 

and June 12th for the Fisher cats for the high schools.  We are required to go into an agreement 

with them and will look at the metrics and come back to the board.  Another option was to have 

the graduations at each of our high schools. 

 

Feedback from the Board included: 

 

1. The SNHU arena is free and there is  cost to use the Fisher Cats stadium. 

2. Having the graduations outside would allow for a larger number of family members to 

attend. 

3. Using SNHU is a good option if we are comfortable with that. 

4. A contingency plan for outdoor graduation is needed in case the numbers spike. 
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5. If we use the Fisher Cats stadium a rain date will need to be in place and having a certain 

date and not having to worry about weather would be ideal for those that are coming to 

attend the graduation ceremony. 

6. Committee Member Barry stated the students responded to the question and they would 

like to have the graduation in the new arena at SNHU. 

7. The board was amendable to having the graduation at SNHUs new arena on June 11th. 

8. It was stated that as a backup we could use the high schools for the graduation 

ceremonies if needed, being Memorial HS, Gill Stadium and West High School. 

 
c) ESSER Funds Update          

 
Mrs. DeFrancis stated they have updated the format based on feedback of the Board regarding 

the ESSER funds and how they are being spent.  The new report is on page 154 and she thanked 

Assistant Superintendent Allen for this report.  This indicates the total number of positions that are 

within the ESSER Funds, which are 112 positions as of this point and time.  They were able to 

hire 51 of those positions, so that represents 45.5% that has been hired to date, with another 61 to 

go.  In a short period of time with the difficult job market they have done a great job in the hiring.  

The next report is on page 155 and 156 and that represents the dollar amounts.  They have this 

separated into four different categories:  What they plan to spend this year, 2021/2022 year; what 

they have budgeted for next year 2022/2023 year; the following year that is 2023/2024; and then 

the overall totals.  Keep in mind that these are for the ESSER II and ESSER III funds, which total 

$84 million.  They did receive ESSER I funds of $6 million and those funds they have until 

September of 2022 to spend and they are just about done spending those funds.  If the Board is 

comfortable with the format of the report tonight, they would like to hear back, and then they will 

send this report to the Finance and Facilities committee monthly.  She thanked the Mayor’s office 

for the help with the format.  On page 155 the first column of numbers is actually what has been 

spent to date and they have this also separated between the Teaching and Learning section (upper 

part of the page) and the Facilities and Operations.  These numbers may look familiar to the board 

as the Assistant Superintendents did present a plan back in August and it was separated into these 

categories.  Spent to date is $2,287,000 and that is the first column.  The second column is the 

projection for spending, for the current fiscal year, which is based on the encumbrances in the 

system, any purchase orders with vendors, as well as all of the positions that have been hired and 

what they anticipate those particular positions will cost for the remainder of the year.  Another 
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thing included in the projection are the 61 positions that have not been hired, so that we have that 

fully budgeted for.  In the balance column, under the different sections, you can see the different 

balances.  The reason for the balances is because we did not hire the staff at the beginning of the 

year and they were budgeted for a full year.  She stated that we anticipate seeing more savings this 

year, as we hire those other 61 positions, because we have already lapsed through a part of the 

year.  At some point a recommendation will be brought to the Board as to how to spend those 

additional funds.  You will see a large number in that column of $5.5 million, and that represents 

during the budget process for fiscal year 2022 (this year) we anticipated that we would need $5.5 

million of these ESSER funds to support our current personnel to avoid layoffs.  As of this point 

and time, we do not need those funds for that purpose because we were appropriated additional 

dollars from the Aldermen based on additional state revenues of $10 million.  We received the 

additional $10.8 million after the budget process and we were able to relieve these $5.5 million 

from the ESSER funds.  The administration will come forward with a recommendation on how to 

spend these additional funds that have been released.  Going forward to 2022/2023, we are saying 

we have a budget of $27 million and we expect to spend that $27 million.  As we move forward 

into the year of 2022/2023, depending on the salaries we hire people at, whether or not they take 

health insurance, we will have a more solid budget and a projection as we move forward into that 

year.  The same thing with 2023/2024, right now we have a budget of $26 million and we are 

saying that we project to spend the entire amount.  Also in 2023/2024 there is a line item on the 

bottom of the page that says “to be determined” and that is $4.2 million, so in addition to the $5.5 

million that will have to come forward with a recommendation, and in addition to the salaries that 

we are seeing the surplus in because we hired at a later date, we also have the $4.2 million that has 

not been fully allocated.  This is earmarked in for fiscal year 2023/2024 but we could spend those 

funds anytime between now and September of 2024.  We are basically looking at $10.7 million 

that still needs to be allocated within the ESSER funds.  These numbers will change as we hire 

people and we might hire them at higher salary then expected or a lower salary, and some people 

will take the health insurance and some may not.  These numbers will change as we move 

throughout the process. 

 

Questions and concerns from the Board included: 

 

1. Thanking the administration for the work that they did here because it is really helpful to 

see how the funds are flowing through the years that we have the ESSER funds. 
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2. Of the $10.7 million that have not been allocated yet, what is the process now?  It was 

stated that they need to go out for public input, they will do surveys and get the feedback 

from that, as well as speaking with the stakeholders and the community and will come back 

to the board with a recommendation, hopefully in March to give an update.  We also need 

to include updates on how many students are accessing the tutoring because we may want 

to expand that. 

3. On page 155, at the bottom, where it says the actual spent to date percentage and we spent 

7% and then the projected spend is 72% to get to the 100%, what is the sunset date on 

spending those funds?  We have until September of 2023 for the ESSER II funds and then 

we have until September of 2024 for the ESSER III funds. 

4. If the vacancies continue and we have extra money, the Board was implored to entertain 

using the money wisely and potentially increase the salaries for paras, teachers and 

guidance counselors. 

5. Possibly utilizing the extra funds for bonuses or other supports for our staff and hiring of 

new staff.  Can we work with outside counsel to help us come up with a plan together 

regarding this?  

6. We need to come together as a community and we should be meeting with people about 

these funds.  Each of the schools should have a discussion that could be community led by 

our community partners to do this work.  Maybe we can come up with a plan with a 

constrained list of needs that we reach out to the community with. We need to invest up 

front in a thoughtful plan going forward with these funds. 

7. Last year at the State house they took public comment via zoom and the public comment 

was increased significantly.  It was asked if we could do some in-person and some zoom 

type back and forth with the community members. 

8. We are all mindful of the transition and having interim leadership and we need to give them 

a chance to decide priorities and come back to us.  All of these ideas should go into the 

hopper but we also need to make sure that we have some prioritization, with some things 

being less in priority and somethings being more of a priority.   

9. This is an opportunity for our new Community Partner Coordinator to perhaps support the 

administration in moving forward with this.  She has a handle on the partnerships and she 

has also been involved with the partnership meetings and would be a great resource. 
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22. Board of School Committee Members’ Communications. 

 
a) Job Openings List     

     
There were no questions or comments on this item. 

 
b) Transition Update from Elementary School to Middle School and Middle School 

to High School – requested by Committee Member Turner 
 
Committee Member Turner stated this has been a year in the making and she began meeting 

with Andrew Toland last Spring about the possibility of this and that continued into the fall.  It is 

now February and the short version is that they feel like this is low hanging fruit that the district 

can put forward a better foot in making sure that our families have a clearer understanding of the  

transition from elementary to middle school and then middle school to high school.  For example, 

the fifth graders at Webster were moving to Hillside, it was up to her to give an update at the 

playground pickup, what the school was like, what the building is like, what sports teams and clubs 

are offered, what guidance and who guidance counselor are and other questions that students may 

have.  She stated that she felt that when her oldest was moving to middle school the district was 

missing out on an opportunity to make sure there was better communication.  She stated the same 

thing happened when her 8th grader went to 9th grade.  She sated she had a lot of questions and we 

need to make sure that the students and their families are better equipped for the transitions and 

feel confident moving forward into their receiving schools.  During her conversations with Mr. 

Toland and the Administration, they talked about packets going home and at the high school level 

these included the course selection, and a reference to the course catalog.  The Program of studies 

would be printed and go home.  They talked about how this information should include the 

potential for clubs and sports and contact people, as well as the seasons for the sports.  This would 

be a decoding of the mystery behind the transition.  Some people get it and know right away about 

these things but not everyone knows when the sports take place.  There is more potential to unlock 

more things, such as the schedule, whether it is block scheduling or a traditional schedule, and 

include that as well.  Things that have come to light this evening and that is the comprehensive 

guidance and that needs to be included in the transition packet, at least from middle to high school. 

The transition has been confusing for families and we are looking to help families to better 

understand the transition.  It was confusing for her family to decipher between the differences in 

honors and advanced college prep and CCP.  She hopes that all of these pieces will come together 

in what will be described as a transition packet that will go home to families, so that they can feel 
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more confident when they are headed to the next version of their school, be it middle or high 

school.   She met with Kelly Jobel, Jenn Gillis and Andrew Toland she heard that once the program 

of studies is approved and moved on then we will have some conversations with some building 

principals and at that point if people are not too busy they will get to consolidating some quick 

lists of the clubs, sports and other things are offered.   

 

Dr. Gillis stated you are correct, the administration is looking at incremental steps to make sure 

they get this work to where they ultimately want it to be on the first round and will start to 

systemize and make sure that they have consistency across the schools.  She stated in their 

conversations they have looked at making sure that families are aware of other options or benefits 

within the schools.  Gear Up certainly being in the schools and understanding that program.  They 

will also do the college and career and the comprehensive guidance so that parents know where 

everything fits in at the high schools.  Good stuff is on the way and they have a good footing at 

this point and will be moving forward with this work.  She stated that she appreciates Committee 

Member Turners time and the dedicating to the work. 

 

Committee Member Turner stated that everyone is busy and this is small potatoes but it is 

meaningful and pulls a lot of pieces together and helps the district to be better in terms of 

communication. 

 
23. Personnel Report.            
 
Items #1 and #6 were removed from the report. 
 
On motion of Committee Member Want, duly seconded by Committee Member Soule, it was moved 

to approve the balance of the personnel report.  All were in favor, except for the exclusion of 

Committee Member O’Connell per his usual caveat of hiring people for under $15 per hour.  The 

motion passed. 

 
The balance of the personnel report is as follows: 

 
RESIGNATIONS/RETIREMENTS:  CERTIFIED STAFF 
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LEAVES OF ABSENCE: CERTIFIED STAFF 

 
 
NOMINATIONS: CERTIFIED STAFF 

 
 
RESIGNATIONS/RETIREMENTS: NON-CERTIFIED STAFF 

 
 
LEAVES OF ABSENCE: NON-CERTIFIED STAFF  

 
 
NOMINATIONS: NON-CERTIFIED STAFF  

 
    
TABLED ITEMS 
 
(A motion would be in order to remove any item from the table.) 
 
24. Superintendent Priorities          
 
This item was not removed from the table. 
 
25. NEW BUSINESS  
 
Committee Member Gonzalez stated he wanted to announce and congratulate, as a school 

board member from the West side, we are very proud members of the West High School Navy 

JROTC marksmanship team.  Captain Ella Hanson, Michael Cleveland, Favour Ben-Okafor, 

Saige Santos will be going to Anniston Alabama to participate in the National JROTC service 

championship.  We are very proud of you, congratulate you and wish you well out there. 
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Committee Member Soule asked can we get an update on the school board goals?   

 

Committee Member O’Connell stated the reason why it is not on the agenda tonight and it is 

delayed beyond reasonableness but the point was that Dr. Goldhardt and himself were supposed 

to meet and talk about goals and that couldn’t happen.  The plan is to have it on the next agenda.  

It was planned for tonight and didn’t happen for that reason. 

 

Committee Member Want stated she would like to congratulate the students who are right now 

have a show downstairs on the first floor of city hall.  There was  little reception for them 

tonight.  They are the students who are involved in the Victory Women of Vision newcomer 

leadership program and they have done a beautiful job interviewing peers, parents and 

community members and presenting those in a beautiful format of photographs and narratives for 

each one and they are hanging in city hall for anyone to stop by and look at. 

 

Mayor Craig stated yesterday was the Division I State Swim Meet.  We had swimmers from 

both Central and Memorial swimming and boy did they swim well.  We have three double state 

champions.  From Central, Abigail Gowern, a freshman won the 200 free and 500 free, Conlan 

Hurley is a senior who won the 200 free and the 500 free, and Alexei Alakov, a sophomore, won 

the 50 free and the 100 breaststroke.  From Memorial, Josh MacDonald, a junior, was the runner 

up in the 100 fly.  Central Boys 200 Free relay, made up of Conlan, Alexi, Lucas Laventure and 

Merzoc Krasickia came in 3rd overall.  While we had smaller teams and challenges with swim 

time, she thanked the YMCA for allowing the kids to swim there.  They did really well.  

 

Committee Member O’Connell stated he would like to recognize the fact that Tina Philibotte’s 

father had passed away since our last meeting and offer our condolences to her. 

 

Committee Member Turner stated she wanted to recognize the Memorial and Central Ski 

teams that are skiing in States today and tomorrow.  The women’s ski team ski at Gunstock 

today and the boys ski team will ski at Gunstock tomorrow.  She wanted to thank the coaches for 

a great season and also thank McIntyre Ski area for allowing our teams to practice there all 

season. 

 

Mayor Craig thanked Director Telge for being at the swim meet. 
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26.   A motion is in order to go into non-public session under the provisions of  

RSA 91-A:3 II (a, b, c) for the dismissal, promotion or compensation of any public 
employee or the hiring of any person as a public employee; and, for matters, which if 
discussed in public, would likely affect adversely the reputation of any person; and 91-
A:2, I(a) Strategy or negotiations with respect to collective bargaining.  

 

On motion of Committee Member Soule, duly seconded by Committee Member Argeropoulos, it 

was moved to go into non-public session under the provisions of RSA 91-A:3 II (a, b, c)  for the 

dismissal, promotion or compensation of any public employee or the hiring of any person as a 

public employee; and for matters, which if discussed in public, would likely affect adversely the 

reputation of any person; and 91-A:2, I(a) Strategy or negotiations with respect to collective 

bargaining. 

 

Roll Call: Committee Members Turner, Parr, Soule, Want, Bonilla, Tassey, Argeropoulos, 

O’Connell, Potter, Perich, Dion, Hamer, Leapley, Gonzalez, and Mayor Craig.    

Motion passed. 

 
27. A motion is in order to call the meeting back to order. 
 

On motion of Committee Member Argeropoulos, duly seconded by Committee Member Turner, 

it was moved to call the meeting back to order.  All were in favor and the motion passed. 

 

On motion of Committee Member O’Connell, duly seconded by Committee Member Soule, it 

was moved to seal the minutes.  All were in favor and the motion passed. 

 

On motion of Committee Member Hamer, duly seconded by Committee Member O’Connell, it 

was moved accept item #1 HR Report conditionally .  All were in favor and the motion passed. 

 

On motion of Committee Member O’Connell, duly seconded by Committee Member Dion, it 

was moved to nominate an interim Superintendent and that person be Dr. Jenn Gillis.   
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Roll Call: Committee Members Turner, Parr, Argeropoulos, O’Connell, Dion, Hamer, 

Leapley, and Mayor Craig voted yes.  Committee Members Soule, Want, Bonilla, Tassey, Potter, 

Perich and Gonzalez voted nay.  Motion passed. 

 

Committee Member Soule stated that they did not get a chance to voice their opinions. 

 
On motion of Committee Member Potter, duly seconded by Committee Member Perich, it was 

moved to make the Interim Superintendent position of Dr. Jenn Gillis unanimous.  Committee 

Members Soule and Tassey were opposed.  Motion not unanimous. 

 
It was stated that the Superintendent Search committee would be made up of Committee 

Members Turner, Soule, Argeropoulos, Leapley and O’Connell. 

 
ADJOURNMENT 
 
28. If there is no further business, a motion is in order to adjourn.  
 

On motion of Committee Member Leapley, duly seconded by Committee Member Dion, it was 

moved to adjourn.  All were in favor and the meeting adjourned at 12:31 p.m. 

 

True Copy.  Attest. 

Respectfully Submitted, 

  

 

Clerk of Committee 

 








































































































