Valley City Public School District #2 Regular Meeting Minutes
Wednesday, February 11, 2026, at 7:00 AM

Call to Order:

President Sherri Horsager called the regular school board meeting of the Valley City Public School
District #2 to order at 7:00 AM on Wednesday, February 11, 2026.

Attendees:

-Board Members Present: Sherri Horsager, Darin Anderson, Ryan Mathias, Phil Hatcher, and
Tommy Bergan

-Others Attending: Superintendent Joshua Johnson, Business Manager Jackie Cordie, Jordyn
Heck, Courtnie Lyter, Becky Goven, Chad Lueck, Tara Glandt, Sarah Lerud, Matt Maresh, and Josh
Lagein.
Zoom: Allie Stevens, Kyle Kvamme, Heather Oliveieri — Icon Architectural Group.

Lance Monson — Construction Engineers

Pledge of Allegiance:
-President Horsager led the board and attendees in the Pledge of Allegiance.

Public Comment:

In accordance with North Dakota Century Code 15.1-09-33, the Board provided an opportunity
for public comment. Community members were invited to address the Board on any topic from
the current agenda or the preceding agenda.

-No public comments.

Approval of Agenda:

-Mr. Johnson requested to add 8C to include Icon Architectural Group and Construction
Engineers.

-Motion: Mathias motioned to approve the agenda with the modification.

-Second: Hatcher seconded the motion.

-The board approved the agenda as set.

Consent Agenda:

-Bills totaling $138,381.49 (page 4) and the minutes from the January 21, 2026, regular meeting,
01.26 General Fund, and 01.26 Health Fund.

-Motion: Mathias motioned to approve the consent agenda.

-Second: Bergan seconded the motion.

-The board approved the consent agenda.



School Facility Project 2028 — Presentation for Icon and Construction Engineers:

-Allie Stevens from Icon reported on the progress of the school design, targeting 100%
completion of CD by the end of February. They will issue the final design drawings to bidders on
March 10, 2026. Bid day is April 2, 2026. Allie presented the VE alternates, deduction options
and recommendations to the board after bids are analyzed (April). Josh Lagein spoke on behalf
the steering committee regarding the scope of the work and to focus the resources in the new
school and to not have to make any concessions unless necessary. If there are concessions that
need to be made, they do not want it to compromise the programming for students. It is a
priority of the committee to not eliminate any classroom space. Darin Anderson, expressed
concerns about not having a clear funded plan to demolish the current high school, Mr. Johnson
said that the plan, if needed, is to review the deduction options as needed.

Reports:

- Transportation & Facility Committee — Discussions around the community member questions on
existing high school, update on the School Facility Project 2028, review of the RFP on the school
related equipment (Skid Steer), review additional district equipment, update on the Bus Shop
project, discussion on Summer Maintenance Projects (2026), update on Appraisals/CMA of
Washington and parking lot. The district is moving forward with the Appraisal of Washington
Elementary, and the CMA for the district office came in around $250K and the parking lot was
between $9,000 and $13,000.00.

Recommendation: No action on the RFP for the Skid Steer equipment until committee and/or
school board discusses district budgets for 2026-27.

Superintendent Report:

-Mr. Johnson provided the board an update on the Collaboration with Barnes County Museum,
ND Special Legislative Session (January 2026), School Safety and Security Report for 2025-26,
Best in Class Grant Application for Pre-Kindergarten, Barnes County Multi-Hazard Mitigation

Planning, Superintendent Evaluation, Employment Posting for the 2025-26 School Year, and the
Enroliment Report.

Items for Discussion and Possible Action:
-District Policies (Second Readings):
-Motion: Hatcher motioned to move to adopt the four listed policies as presented .
o AACA - Section 504
e BAA-Employing Board Members
e BAB - Board Conflict of Interest
e [DE ~ Education of Special Education Students/Students with Disabilities
The policy adoption date is June 12, 2025.
-Second: Mathias seconded the motion
-Vote: Upon poll, all present approved, motion carried

-2026-2027 District Calendar (Second Reading):

-Motion: Mathias motioned to approve the 2026-2027 district calendar as presented on the
second reading.

-Second: Bergan seconded the motion
-Vote: Upon poll, all present approved, motion carried



-Request for Proposals on School District Facility and Grounds Equipment
-No action

-Petition for Recognition of Appropriating Negotiating Unit from VCEA:

-Motion: Anderson motioned that the VCPS Board recognized the submitted petition for an
appropriating negotiating unit and grant recognition as presented.

-Second: Hatcher seconded the motion

-Vote: Upon poll, all present approved, motion carried

- Establish the Date/Time/Location for the School Board Election:

-The 2026 School Board Election will be held on Tuesday, June 9, 2026, at the Central Admin
Building from 9:00AM to 7:00PM. We have two school board seats open: one (1) At Large and
one (1) Rural.

-Motion: Hatcher motioned to set the School Board Election for Tuesday, June 9, 2026, at the
Central Admin Building from 9:00AM to 7:00PM.

-Second: Bergan seconded the motion

-Vote: Upon poll, all present approved, motion carried

-Recommendation for the Board to Determine Scope of Reduction-In-Force:

-Motion: Anderson motioned based on the needs of the school district — lack or uncertainty of
funds and declining enroliment, to eliminate one (1) .78 FTE English Language Learner (ELL)
teaching position and instruct the Superintendent to identify the individuals for RIF based on the
Reduction Procedure in the Negotiated Agreement.

-Second: Hatcher seconded the motion

-Vote: Upon poll, all present approved, motion carried

Next Meetings Date/Time:
- Regular School Board Meeting — Wednesday, March 18, 2026, at 5:30 PM

Adjournment:
- Time: Horsager declared the meeting adjourned at 8:31 AM
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