Negotiation Meeting Minutes
Friday, May 15, 2026, at 7:00 AM

Call to order: Meeting was called to order at 7:00 AM on Friday, May 15, 2026.

Attendees:
-Sherri Horsager, Darin Anderson, Sarah Lerud, Buff Murray, Dallas Dockter, and Nicole Powers

-Others Attending: Superintendent Josh Johnson, Business Manager Jackie Cordie, Ryan Mathias, Tara
Glandt, Rhonda Nudell, Cynthia Klabo, Brian Engelhard, Angela VanBruggen, Jess Gregerson, Kathy
Lentz, Joelle Manlove, Jill Askin, Misty Hokana, and Grant Kraft, ND United.

Approval of the Minutes:

-Motion: Murray motioned to approve the May 8, 2026, minutes.
-Second: Horsager seconded the motion.

-All voted in favor, motion carried.

Purpose of Meeting
-Counter Proposals and Discussion

School Board presented counter proposals/rewrites (Horsager)

1. Article VII. Teacher Compensation, Section 5. Miscellaneous Compensation B., |. p 14, 15 —
remove language that states teachers shall not receive personal leave for time substitute
teaching — Rewrite: Article ViI- Section 6: Joint Workload Study Committee

a. Formation and Purpose: The Board and the Association agree to maintain the
current language of Article VII {(Sections 1-5) for the duration of this agreement;
including the proposed addition under “school term”. A joint Workload Study
Committee shall be established to evaluate secondary teaching schedules,
student contract hours, and equitable compensation models

b. Composition: The committee shall consist of four (4) teachers, four (4) building
principals, superintendent, and a board member

c. Timeline and Deadlines:

i. No later than October 1, 2026: Committee members shall be appointed
and hold their first meeting.
ii. By May 1, 2027: The committee shall issue a preliminary progress report
to both negotiation teams.
ii. January 15, 2028: The committee shall submit final, mutually agreed-
upon recommendations for contractual changes.

d. Resolution: The final recommendation shall serve as the baseline framework for
negotiating a successor agreement to be implemented no later than the start of
the 2028-29 school year.

2. Article IX. Teacher Benefits — sections reflect proposed wording changes to clarify, simplify and
align with laws/regulations — Rewrite *See Attached*

3. Article XllI. Grievance Procedure — Rewrite *See Attached*

4. Article VI. Reduction/Recall Procedure, Section 1 — proposed removal, rewording, and moving
of “definition”. Add budget as a basis under the Reduction Procedure. Remove, “As the first
determinate, seniority, to be defined..” — Rewrite *See Attached*



a. The School District shall determine which teacher(s) shall be reduced based on
the following primary criteria, listed in order of importance:
i. Program and Student Needs
ii. Seniority
iii. Teacher Performance
5. Article VIIl. Teacher Compensation- Rewrite
Section 4 Extra-Curricular — Extra-Curricular assignments shall be compensated according to
the Extra-Curricular Salary Schedule. The Extra-Curricular salary schedule shall be based on a
separate extra-curricular base amount and shall not be tied to the teacher salary schedule
base. Any changes to the extra-curricular base amount shall be negotiated separately between
the Board and the Association.

Lerud noted that there is no counter proposal for any kind of salary increase, and that at the end of the
last meeting, the board negotiators were going to come back with a counter proposal for
compensation and were ready to talk about things they were possibly going to cross off and this is all
wording changes again.

Murray noted he still has issues with the rewrite of the teacher benefits.

Dockter noted they would need to go back and read the five counter proposals.

It was noted that there is nothing more talk about that this time, until there is something presented for
salaries and that VCEA expected that to happen at this meeting and not just more rewriting words,

Lerud saying she is disappointed.

Anderson commented that the board met, and they have accepted nine (9) proposals and they would
like to see some movement on something from the board.

Lerud responded by saying that everything the board presented is a takeaway, and that VCEA proposals
were not a takeaway from the Board, just wording clean up. This would be giving board policy
everything, and they are not going to take everything out of the negotiated agreement and put in
board policy and take all the power away from the association.

Horsager added that part of collective bargaining is give and take.

Lerud noted they would love to receive something when we give, noting that nothing has been given to
teachers this year, everything is a takeaway.

Murray asked if there was a scoreboard, this is not a game.
It was asked when we are meeting next.

Anderson said let’s talk about salaries, he noted that the original proposal was approx. $540K and the
counter proposal was still $350K which is way out of bounds.

Lerud noted we have not seen an increase in three years, and noted the board is still at zero and we
used to meet in the middle, but there has been no movement from the board on salary.



-Anderson requested a caucus at this time — 7:08 AM (approx. 15 minutes)
-Caucus ended at 7:25 AM

We will meet next Thursday, May 21, 2026, at 7 AM.

Anderson said they will come back with something, but the boards expectation is that there is some
compromise on both sides.

Lerud said that their compromise was that they would agree to look at the matrix next year, that was
huge, that they are going to look at it. They feel like they have done that. She noted that they don’t
have one contracted teacher right now and they usually like to have that done by the end of the year,
but that is not going to happen by next Thursday.

Next meeting agenda:
1. Approval of the May 15, 2026, meeting minutes.
2. Continuation of Counter Proposals & Discussion

Next Meetings Date/Time:
e Thursday, May 21, 2026, at 7:00 AM

Adjournment:
-Time: 7:26 AM

Date: OS2 | -Z20
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ARTICLE IX. TEACHER BENEFITS — Rewrite Submitted to VCEA 5-15-26

Section 1. General Provision

The District shall provide eligible teachers with access to employee benefit programs as described in this Article and
as required by applicable federal and state law. The School Board will establish an employee health insurance
advisory committee for the purpose of reviewing health insurance options and providing recommendations to the
Board. The Health Insurance Committee (HIC) will consist of a total of nine (9) members, and all nine (9) will be voting
members: Four (4) Association members (one (1) each from: Jefferson Elementary, Washington Elementary, Junior
High and Senior High; Two (2) School Board members; One (1) non-certified Valley City Public School District
employee; One (1) Building Principal; and Superintendent.

Selection of specific benefit plan design, coverage details, eligibility requirements, cost sharing, and administrative

procedures shall be determined by the School Board in accordance with the plan documents and shall be
administered by the School Board or the applicable plan administrator.

Section 1. Dental Health Insurance

The Board will provide a single premium dental policy for all licensed classroom teachers, librarians, and counselors.
Orthodontia is not included as a covered service. Single- with-Dependent or Family coverage is eveilable—onthe
peyrol-deductionplanifthe-memberquealifies—Employeeswill-have-the-opportunity-to-Hexthe-—costs-otthe-Single-
with-Dependent/Family—eeverage—will be made available at employee expense. Coverage options, exclusions,
eligibility, and administration shall be determined by the School Board in accordance with applicable law and Board
policy, provided that the district’s obligation fo provide single premium dental coverage as stated above shall not
be reduced during the term of this Agreement except by mutual agreement.

Section 2. Medical Insurance

Fhe—Board—will-previde—a—Single—Single—with-Dependent—or—Family—policy—for—all-licensed—classroom—teachers;
libreriens;end-counselorssubjectto-theconditiens-below:

The District shall offer eligible teachers covered under this agreement the opportunity to participate in
District-sponsored health insurance coverage, including single and single with dependent or family options.
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The-purposeof-the HiCistoevealveatetheselfunded-heakh-insvranceprogram—recommend-medical-premivm-rates
to-the-School Boardrecommend-changesin-deductibles—and-ceinsurence—ameuniste-the-School-Beard;—andreview
other—plans—which—vill-enablethe-effeetivevsage-of-health-insuranceby—eall-employees—Ai-least-once—inthefell
semester-and-ence-inthespringsemesterthe- HlCmust-meettoreview-thecorrent-dentet-and-medicensurance plans
and-meke-any—recommendations-to-the -Schoel-Beoard-en-or-beforetay—i+—TheSchoel-Board-has the-authority-to
meke-the-final-decisiensregearding-the-health-planand<can-cither-acceptyreject; ermodify the-HIGrecemmendations:

Fhe-health-fund-sheuld-et-a-minimum-have-a-balancesufficieni-to-coverthe-incurred-but-netrecorded-BNR}-ameunt
that-isprevided-by-the-nsurance-—carrier’s actuary—Starfing-October—1-201-8-i-the—fund-cdrops-belew-the3-menth
requirecd-reservethe—additional-fundsneeded-to-ringthefund-vp-to-thereserverasdetermined-by-the-HICw~ill-se
split 20% s members—ofthe health insurance and-88% School-Bistriet-All-nterest-acerved-and-principal-remaining-ei
the-end-ef-the-fiscal-yearinthe-health-fund-willemain-inthe-heealhth-fune-

Seclicn 3. Substitution
A, The School District will provide af least 80% of the cost of premiums for those who participate in the
District’s health insurance plan.
B. The current plan is Blue Cross Blue Shield of North Dakota Your Blue. The plan is self-funded and nen-

grandfathered.
Section 4. Life Insurance

ereaseto- maximum-that-we-ean-at-the-present rate plus-elevthe-Board-the-flexibility-to-consider-exire-pretectien
Hobtainable-ata-minimalcost:
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shgroup-iife-insurance benefits-Hirovgh-a-grovp-approved-y-mebocrd

fer-each-stafi-memberempleyed-as-a-reacheruptothe-age-of-65-Ishuy-fivel-dpen-reaching-the cge-ot-65-{sixty-
five), the-benefits-ef-the-policy-will-be-reduced according to-the-provisions-of-the-current-policy:

The Scheol Board shall provide eligible certified employees covered under this agreement with group life insurance
coverage in the eamount of twenty-five thousand dollars {$25,000) through a Board-approved carrier. Coverage
amounts, eligibility, and any age-related benefit reductions shall be subject to the terms of the insurance policy and

applicable law. The Board may evaluate additional coverdage options as availuble and economicaily feasibie.

Section 5. Income Protection

Inerease-to-maximum-thet-we-can-at-the-presentraterplus-allewthe-Board-the-fexibiliiyte-—considerextra-protection
ifobtainable-at-a-minimal-cost

Th e-Sanee -Bistrict—will-provide-income—preotectionrfeor—personnel-working—at-teasi—-5-{(fifteent-hovrs—per—week—or

cetrrying-e—three—sevenths{3/7-contract-loadincomeprotectienshall-guarantee 6 6% ef-thesalary-lessamyamount
ef-incomepeaid-orpayable-under-Weodimen’s-Compensation-insurance-end-all-benefitsreceived-in-Secial-Security:
Mendmum-menthly-benefits-shel-belimitedte—a-mendmum-stipoleted-inthe-eurrent-insurence—peliey—Fhe-elimination
perod-shall-be-&0-{sheyconseeutivecatenderdaysMendmum-benefitsare-based-en-attained-age-enthedatethe
disability-begins

The School District shall provide income protection insurance for eligible certified employees working at least fifteen
{15} hours per week or carrying o three-sevenths (3/7) contract load. Benefits shall be provided through «
Board-approved insurance plan and administered in accordance with the terms of the policy and applicable law.
Eligibility, benefit amounts, elimination periods, offsets, and limitations shall be governed by the insurcance policy.
The Board may evaluate and adjust coverage as permitted and fiscally appropricte.

Section 6. Annual Coverage

The-Board-shall-makepeyment-of-insurancepremivmsfor-each-teachertoprovide-insurance—coverage-commencing
Sepirembbert—\Whene-comract-isterminate d+the-School-Districi~ill-continve—with-insuraneetrenefits threugh-bugust
insurance—<coverage—acecording—te-Sec. The District shall pay insurance premiums to provide coverage for eligible
certified employees commencing September 1. Coverage shall continue through August 31 for teachers who complete
their contracted school year. Continuation of coverage following termination or separation shall be governed by
applicable state and federal law including 26.1-36-23 NDCC, and COBRA



Section 7. Insurance Information

The < 5 o I l beeital £ el foolidiesihet

The District shall ensure that eligible employees receive or have access to descriptions of coverage for
District-sponsored insurance benefits, as required by applicable law and provided by the insurance carrier.

Section 8. Sick Leave

The District shall provide sick leave to eligible teachers as follows:

A. eligible teachers shall be granted fifteen (15) days of sick leave in their first year of employment and ten (10)

days of sick leave in each succeeding year. Sick leave may accumulate to @ maximum of one hundred eighty (180)
days.

B. In the event employees, as stated above qualifies for Long-Term Disability income during his/her first three (3)
years of employment, the Board will grant a one-time maximum of 30 (thirty) additional sick leave days.

C. At retirement, eligible employees will be paid $50 per unused sick leave days up to a maximum of $5,000.00.

Sick leave may be used in the following instances:
A. lliness of the employee. Absences of five (5) or more consecutive teaching days require a doctor's statement.
B. Dental appointments may be charged fo sick leave.

C. Sick leave may be used for medical reasons involving any family member or relative. Sick leave may also
be used for emergencies, as determined by Building Principal.

D. Sick leave may also be used for the death of any family member or relative. The Building Principal or the
Superintendent (in the absence of the Building Principal) may grant a teacher the use of one (1) day of sick
leave to attend the funeral of a friend. With the Superintendent’s approval, additional leave may be
allowed to attend the funeral of a friend.

An accounting of the number of accumulated sick leave days shall be given to each teacher at the end of each
contract period.

E. Parental Leave: Me%efﬁrt-y—ef—Adepheﬁ—l:ee#e Fwe—é)—ms#emﬁy»ef;&éeﬁﬂeﬁ—leev&éeﬁ—w#}—be—weﬁ%ed

District-Paid Parental Days (Not Charged to Sick Leave)
The District will grant five (5) paid maternity or adoption leave days, which shall be provided in addition to (and
not charged against) the employee's accumulated sick leave.
1. Use of Accumulated Sick Leave Following the Five (5) Days: After the five (5) District-paid days described
above, the employee shall use accumulated sick leave as follows:
a. Natural birth or adoption: up to twenty-five (25) sick leave days.
b. Cesarean birth: up to thirty-five (35) sick leave days.

** there are IRS obligations with this as it does not meet the IRS Safe Harbor — Provided at end
2. Sick Leave Bank Use If Accumulated Sick Leave Is Insufficient: If the employee does not have sufficient
accumulated sick leave to cover the amounts in paragraph 1. above, the employee may request Sick
Leave Bank days for the remaining number of days needed, up to:
a. twenty-five (25) total days for natural birth or adoption; or




b. thirty-five (35) total days for cesarean birth,
This leave is subject to Sick Leave Bank rules and approval.

3. Coordination With FMLA: Leave taken under this subsection shall be administered in
accordance with applicable law, including the Family and Medical Leave Act (FMLA).
Where the leave qualifies for FMLA protection, the District will designate and run such
leave concurrently with FMLA leove as permitted by law.

F. Peternity: FWE—{—:)*@G?‘"(HH)‘ Heave-dayswil-begranted-ever-and-abeve-any-accumulatedsidcleave-Ai-the
Sp-deys; teachers-shelluse ten (10)-accumulated-siek-leave-days—H-the—employee-has

used—-fheif—pﬂ iernity—days—and—eh—ef—theirpersonal-aceumulated—sick—leave—ders—any—remaining—deys
recvested up-to-ten (10-deys—will-be-taken-from-the-Sick-fLeaveBaniPeaierityteave-is-subieci-to-Femily
and-Medicat-teaveAc-HFMlEAL

Seciion 9 — and adjust future numbers: Sick Leave Bank is available to the members efthe-Maley-City-Public
Schools—facuhy—Eligible certified feachers covered under the negotiated agreement. The purpose of the bank
shall be for vnexpected-orceatastrophic-iliness-and/orinjury—and-otherneeds-as-approved-by—the—committee:
medical emergencies as defined by the IRS: A medical condition of the employee or a family member that will
require the prolonged/ extended absence of the employee from duty and will result in a substantial loss of
income to the employee due to the exhaustion of all paid leave available, apart from

eceiving leave from the
sick leave bank.

A. Each participating faculty-member teacher shall invest one (1) sick leave day in the bank for the first year,
and one (1) day each time that it is necessary, up to two (2) days maximum per year, as determined by the
Sick Leave Bank Committee. Upon leaving the school district, a teacher will donate their unused sick days to
the bank. If a teacher is at 180 sick leave days after receiving some or none of the ten (10) days given at
the beginning of each year, the extra sick leave days will be given to the bank.

a.Qualifications: The offer to join is a one-time offer. Alfeeculty teacher signing the school year contracts
shall accept or reject the sick leave bank offer.

b.Appiication: Any feeuity-memiber teacher having used their totai accumuiated sick ieave may appiy.
Application must be in writing by completing the Sick Leave Bank Application Form and shall be
given to the Sick Leave Bank Committee for consideration.

c. Committee: The committee will consist of three (3) teachers, one (1) from each building, selected by
VCEA, two (2) Building Principals, and the Superintendent.

Section 9. Extended Parental Leave of Absence

A . Parental Leave of Absence up to one (1) year in duration without pay shall be granted a teacher for the purpose
of childbearing recovery, bonding, and/or child rearing-es—felews: subject to the provisions of this section and
applicable law.

A. A teacher who is pregnant shall be entitled upon request to a leave to begin at any time between—the
commencement-of during herpregnancy and one (1) year efter—e—<hild-is-bern to-her.following the birth of
the child.

A teacher who is pregnant may continue with active employment as late into her pregnancy as she desires,
provided she is able to preperty-perform-herrequired-functions—the essential functions of the position.

B. A teacher shall be entitled upon request to a leave to begin at any time between the birth of the teacher’s
child and one (1) year thereafter.

C. A teacher adopting an infant child, shall be entitled upon request to a leave to commence at any time during
the first year after receiving custody if necessary in order to fulfill the requirements for adoption.

D. Notice Requirement: The teacher shall notify the Superintendent in writing at least 30 (thirty) days prior to the
day she desires to begin her leave.



B. Reemployment Following Extended Parental Leave: A teeseher An eligible certified employee who is granted
extended parental leave of absence pursuant to Article IX, Section 9, and who timely notifies the District of the intent

to return, shall have the following re-employment rights subject to the operational needs of the District and applicable
law:

A. Any teacher qualifying for parental leave described in Article 1X, Section 9, shall be assigned to the same
position which he/she held at the same time the leave commenced, unless the teacher agrees to accept a
different position. If the position is no longer in existence, the teacher shall be assigned to a substantially
equivalent position, except that if a teacher gives such notice after April 30, he/she may be placed on
involuntary leave until commencement of the following school year.

B. A teacher who resumes active employment shall have restored all benefits to which he/she was entitled at

the time the leave commenced, including, without limitation, unused accumulated sick leave and accumulated
personal leave.

C. While on parental leave, a teacher may continue with insurance coverage provided: (a) the teacher has

secured written approval from the individual carriers and (k) all costs, premiums, deductibles, etc., are borne
by the teacher.

D. All teachers on parental leave of absence will be subject to the District’s Reduction in Force policy under the
same conditions as any other teacher in the system.

Section 10. Personal Leave

Personal leave shall be granted on an annual basis as follows:

e certified employee with one (1) through ten (10) years of employment shall be granted four (4) personal
leave days per coniract year.

¢ Beginning with year eleven (11) of employment, teachers shall be granted five (5) personal leave days per
confract year.

e Beginning with year sixteen (16) of employment, teachers shall be granted six (6) personal leave days per
contfract year.

The use of personal leave is subject to prior approval by the Administration, except in cases of emergency as

determined by the Administration. Approval may be denied when the absence would adversely affect District
operations.

An accounting of the number of accumulated personal leave days shall be given to each teacher at the end of each
contract year.

MNete: Accumulation Limitation:The maximum number of personal days that one may accumulate at any given time is
eight (8). Teachers with more than eight (8) days of personal leave will be compensated at the daily rate of pay

for a substitute teacher for each day exceeding eight (8) days. Ferthe2023-2024-schoehyearenlya-maximum-of
rire—{G}-personal-daysmeyrbe-aceomulatecs

Section 11.  Legislative Leave

Any staff-member teacher who is elected to the State Legislature will be granted e-leeve—withevt-pey—forthet
periec-of-time. an unpaid legislative leave of absence consistent with N.D.C.C. § 54-03-2

District-provided Insurance benefits will be continued during the regular session asJleng-eas—Nerth-Deketahas—the
present-20-deay-sessien. provided the session does not exceed ninety (90) consecutive calendar days, subject to plan

eligibility; continuation beyond that period shall be governed by law and plan provisions and may require employee
contribution.



Whenegistativedeaveisrequired-for-meetings-etherthan-during-e-regularsessionthe-teacherlegislatorsheli-be
respensibbleforthe-organizetion-and-coordination-of-his/herregularschoelresponsibilities-and-shell-receiveregular
salary-payment—He/sheshallreimbursethe-Districtthe—sedary—eallowanceprovided-by-the siatefor-each-dey-inthe
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For legislative duties outside the regular session, the teacher shall, with administrative approval, receive regular
salary, be responsible for coordinating instruciional responsibilities, and reimburse the District for any state per diem
or suiary cliowance received. Failure o reimburse inay result in payroll deduction only if authorized in writing by
the employee or otherwise permitted by law.

Section 12.  Military Leave

Teachers;whe-are-members-of-the-military;shall- be gronted-leave-according to MN.D:C.C-§-37-01-25 whenr-ordered
to-eretive—luiy-

Eligible certified employee who are members of the military shall be granted leave for active duty in accerdance
with N.D.C.C. § 37-01-25 and applicable federal law, including USERRA. Military leave shall be administered
consistent with the requirements of law and applicable District policy.

Seniorityweuld-continuete-acerveandthe-memberwould-advance-onthesalaryschedule forexperiencefortime
on-active-duty:

During approved active-duty military leave, accrued seniority shall be refained and experience credit shall be
granted at required by law

When-on inactive-military-duty-(sueh-as-weekend; daily;-or hourly-perieds-ef-drill for-military-traininglteachersshall
be-granted-vptofive{5)-days-of-leave-during each-schoelyearand-will-choose-to-pay-forthe-cost-ef-thesubstitute
ieacher-or take-a-day-of-uapeaid-eaves

YViedation of the "Assignment of Income” Boctrine

e The Rule: Under general iax law principles. an individual who assigns their right io compensation 1o another person
is still taxed on the value of that compensation.

e The Safe Harbors: IRS Revenue Ruling 90-29 creates an explicit exception to this doctrine. It states that if a leave
bank is structured strictly for “medicai emergencies™ (or under IRS Notice 2006-59 for declared "major disasters™).
the denating employee does not realize gross income.

e The Implication: If the contract allows a sick leave hank to be accessed for non-medical reasons (e.g.. standard child
bonding. general personal leave extension. or operational service gaps). the plan loses its buna fide status.

Immediate Tax Liabilities for the Donating Teacher

e Double Taxation: Because a non-medical use breaks the IRS safe harbor. the general assignment of income rules
take effect.

e Donors Are Taxed: The teacher who donates their accrued hours to the bank is legally treated as if they took the
lime off and received the cash value themselves.

e W-2 Inclusion: The monetary value of the donated hours is included in the donor's gross income and reported on their
Fm m W2 It is fully subject to federal income tax withholding. Social Security (FICA). and Medicare 1axes.

Immediate Tax Liabilities for the Receiving Teacher

e Recipients Are Taxed: The teacher who withdraws the non-medical hours from the bank is also fully taxed on the
cash value of those hours when they use them.

e Standard Income Treatment: The compensation is treated as regular taxable wages, requiring full federal income
tax withholding and employee-share FICA/Medicare deductions at the time of payment.

Administrative and Compliance Penalties for the District

e Payroll Reporting Failure: If the district fails 1o properly calculate, withhold, and remit employment taxes on the
donated hours from the donor's payroll. the district faces steep internal revenue penalties for inaccurate corporate
reporting and under-withholding.

e Plan Disqualification: A single structural language change that permits non-medical access can disqualify the entire
sick leave bank. converting all historical and future peer-to-peer leave transfers into taxable events for donors.




ARTICLE XIil. GRIEVANCE PROCEDURE — Rewriie submitted to VCEA 5-15-26

Section 1.  Grievance Definition

A grievance is an allegation by a teacher that there has been a violation, misinterpretation, or
misapplication of a specific provision(s) of the applicable Negotiated Agreement between the
Valley City School Board and the Valley City Education Association. A grievance must be in writing,
give a clear and concise statement as to the specific provision of the Negotiated Agreement
involved, and must state the relief being sought.

The grievance procedure shall not be used to substitute for statutory or administrative remedies
where the sole claim arises exclusively under state or federal law and does not allege a violation
of this Agreement.

Matters involving administrative or professional judgment, evaluations, Board policy, or decisions
reserved to the Board under statute may be grieved to determine whether such actions were taken

arbitrarily, capriciously, discriminatorily, or in violation of an express provision or procedure of this
Agreement.

Nothing herein shall be interpreted to bar grievances alleging that the District failed to follow
contractual procedures, applied standards inconsistently, or acted in a manner inconsistent with this
Agreement, even where professional judgment is involved.

Section 2.  Definition and Interpretations
A. Extension: Time limits specified in this procedure may be extended by mutual agreement.

B. Days: Reference to days regarding time periods in this procedure shall refer to working
days. A working day is defined as any weekday not designated as a holiday by state law.

C. Computation of Time: In computing any period of time prescribed or allowed by procedures
herein, the date of the act, event, or default for which the designated period of time begins
to run shall not be included. Fhetest-deys-of-theperiedseo-computed-shall-becounted;unless
HHs—e-Serturdery—a-Sundeyroretegat-holideyinwhich-eventtheperiodrunsuntibtheend
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D. Filing and Service: The filing or service of any notice or document herein shall be timely if
it is personally served or it if bears a certified postmark of the United States Postal
Service, transmitted electronically to the official District email address designated for
grievances, within the applicable time period. Electronic submissions are deemed received
when time-stamped by the District email system.

E. No timeline deviation shall invalidate the process unless it materially prejudices the
grievant’ s ability to present the grievance.

Section 3. Time Limitation and Waiver

A. Initial Filing:
Grievances shall not be valid for consideration unless the grievance is submitted in writing
to the teacher’s immediate superier supervisor, setting forth the facts and the specific
provisions of the Agreement allegedly violated and the particular relief sought within 20
(twenty)working days after the-dete-of-thefirst-eventgivirgrisetothegrievance-eceurred
the teacher knew or reasonably should have known of the event giving rise to the grievance.

B. Woaiver by untimely Filing: Failure to file any grievance within such period shall be deemed
a waiver thereof of the grievance.



C. Advancement/Waiver at Later steps: Failure to appeal a grievance from one level to
another within the established time periods—hereefterprevided-shall act as a bar to any
further processing, unless the parties mutually agree in writing to extend the time limits.

D. Administrator delay: an administrator’s failure to give-issue a decision within the time limits
shall permit the grievani to proceed to the nexi step providing written notice of
advancement to the nex! level.

Section 4.  Conduct Pending Dispesition of Grievance

it is agreed that any investigation or other handling or processing of any grievance shall be
conducted so as to result in no interference with or interruption whatsoever of the instructional
program and related work activities of the grieving teacher or of the teaching staff. Until final
disposition of the grievance occurs, the grieving teacher shail conform to the originai direction of
the teacher's supervisor.

Nothing herein shall be construed to prevent the District from exercising its managerial authority;
however, such authority shall not be exercised in a retaliatory, discriminatory, or punitive manner
solely because, a grievance has been filed.

Section 5.  Adjustment of Grievance

The Board and the teacher shall attempt to adijust all grievances, which may arise during the course
of employment of any teacher within the School District in the following manner:

A= Level I. An attempt shall be made to resolve any grievance in informal, verbal discussion
between the grievant and his/her immediate supervisor (typically a building principal) the
grievant may appear with the Association representative. This-mey-be-deneby-

erprincipel-or-immedicie-superdser
herveith-histher-education-asseciationresresentative:

The absence of a Level | discussion shall not preclude a grievance from advancing where such
discussion was requested but unavailable, impractical, or reasonably believed to be futile.

B. Level Il. If the grievance is not resolved throvgh-infermer-diseussion-at Level |, The grievance
shall be submitied in writing. the teacher’s immediate superior shall give a written decision
on the grievance to the parties involved within ten (10) working days after receipt of the
written grievance.

C. Level lll. In the event the grievance is not resolved in Level II, the decision rendered may be
appealed in writing to the Superintendent ef-Scheels provided—such—eppeaismede—in
writing within five (5) working days after receipt of the Level II decision-in. H-e—grieveneceis
properby-eppealedte-theSuperintendent, the Superintendent or designee shall set a time

to meet regarding the grievance within 15 (fiffeen) working days after receipt of the
appeal, and issue o written response Within ten (10) working days-after the meeting,~the
Superintendent-ordesigneeshellissue-a-decision-in-writingtothepeartiesinvolred:

D. In the event the grievance is not resolved in Level lll, the Executive Board of the Association
requests five (5) working days to review the grievance and to vote by secret ballot to
determine if said grievance should be supported. The grievant may continue with the
grievance even though the Association may elect not to support it, but the grievant will have
fo pay the cost of the arbhitration on their own.

E. Level IV. If the grievance is not resolved in Level lll, the decision rendered may be appealed
to the School Board, provided such appeal is made in wrmng within ten (10) working days
after receipt of the decision in Level lll
Beare; the School Board shall set a time to hear the grievance within 20 (twenty) working
days after the receipt of the appeal. Within 20 (twenty) working days after the meeting,
the School Board shall issue its decision in writing to the parties involved. At the option of



the School Board, a committee or representative(s) of the Board may be designated by the
Board to hear the appeal at this level, and report its findings and recommendations to the
School Board. The School Board shall then render its decision.

Section 6. School Board Review

The School Board reserves the right to review any decision issued under Level Il or Level Il of this
procedure provided the School Board or its representative notify the parties of its infention to
review within ten (10) working days after the decision has been rendered. Such review shall be
limited to the existing record unless additional information is mutually agreed upon by the parties.

The Board shall issue its determination in writing, stating the rationale for affirming, modifying, or
reversing the prior decision.

Section 7. Denial of Grievance

Failure by the School Board or its representative to issue a decision within the time periods herein
shall allow the grievant to advance the grievance to the next level eenstitute—a—denied-of—the
grievance;and-the-teachermay-appeabittothenexilevel as provided in this Article.

Such failure shall not be deemed a substantive denial of the grievance.

Section 8. Arbitration Procedures

In the event that the teacher and the School Board are unable to resolve any grievance, the
grievance may be submitted to arbitration as defined herein:

A. Request: A request to submit a grievance to arbitration must be in writing signed by the
aggrieved party, and such request must be filed in the Office of the Superintendent within

ten (10) working days following the Level IV decision. in-ef-the-grievanceprecedure:

B. Prior Procedure Required: No grievance shall be considered by the arbitration board, which

has not been first duly processed ineccordance—with-the—grievenceprocedure-and-eappedl
previsiens—through the grievance steps above

C. Selection of Arbitrators: Upentheprepersubmission-eofeagrievanceundertheterms-of-this
precedure;—and within ten (10) working days after the request to arbitrate, the Board shall
select one (1) arbitrator, and the teacher shall select one (1) arbitrator. These arbitrators
shall be mutual agreement select a third arbitrator to serve as chairperson ef-the-arbitretion
beerd. The decision of the arbitration board shall be advisory only and shall not be binding
on the parties.

D. Submission/ Hearing: of Grievance Information
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e-new-heetring

The parties moy submii written malerials and present evidence and crgument at a new
hearing.

Decision/Limits: The written decision by the arbitration board shall be rendered within 30
(thirty) working days after the close of the hearing. The decision must be based solely and
only upon the interpretation of the meaning or application of the express relevant language
of the Negotiated Agreement. The panel shall not acd to, delete from, or modify the
Agreement

Expenses: Each party shall bear its own expenses in connection with arbitration including

expenses relating fo the party’s representatives, withesses,-anc-any—etherexpenses—which
the-perty-inevrsin-connectionwith-presenting-Hs-ceaseinearbitration—A-transeript-orrecording
shell-be-made-of-the-hearing—ei-the requesi-of-eitherpenty. The parties shall share equally
fees and expenses of the arbitration board,—the—eesi—of—the—transeript—er—recoreing—if
reguested—hy—both—pearties—end—ether—expenses,—which—the—perties—mutuelly—eagree—are
necessary—toi—the—conduet—ofthe—arbitretion—tHeowever—ea—party—unileterely—requesting—e

af cucly iy ancepint-chedl a lal nsithle—forih act
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thereef—A franscripi or recording shall be macde at the recuest of either party; the requesting
{ g i g

tremcer n'\?

party shall bear the cost unless both parties request i, in which case the cost shall be shareci
equally.

Jurisdiction: The arbitration board shall have jurisdiction only over grievances properly
before it under this Article and

eppheable-MNegetietedAgreement—nor—shellan—erbitration-board-amend —medify—nullify;
ignere-oreddtothe-provisions-eofthe MNegetieted-Agreementnershettan-arbitretionboard
heve—juriseliction—over—eny—grievence—which—has—not—been—submitted—te—earbitretion—in
eomplicnee—with-theterms-efthe-grievanceeand-erbitration-procedure—cs—outlined-hereinn
eonsidering-enry-issve-in-cisputein-is-erderthe-erbitretion-board shall give due consideration
to the statutory rights and obligations of the Public School District to efficiently manage and
conduct its operation within the legal limitations surreunding-the-financing-ofsuch-operations:



Section 1.

ARTICLE VI. REDUCTION/RECALL PROCEDURE - Submitied to VCEA 5-15-26

Reduction Procedure

A teacher’s contract may need to be reduced or terminated because of declining enroliment, program changes,
budget, reductions, and other factors. Where attrition through resignation, retirement, or death has not accomplished
this purpose, the following guidelines will be used:

A In the event of staff reduction, a teacher’s contract shall be reduced or terminated pursuant to current statutes,
fair dismissal procedures, and other district procedures established herein.

As-the-first-determinant—senierity-isto-bedefined-asthe-number-eof-yearsofcontinvous Districtservice—Feor
the-purpoese-otsteffreductionsseniority-shell-be-established-within-thefelewirg-grovps:

The School District shall determine which teacher(s) shail be reduced based on the following primary
criferia, listed in order of importance:

Program and Student Needs: The Board shall first consider the specific educational needs of the District,

including the maintenance of specific programs (e.g., CTE, Fine Arts, STEM) and the teacher's ability to teach
in muliiple licensure areas.

Senicrity: Seniority is defined as the number of years of continuous District service. For the purpose of staff
reductions, seniority shall be established within the following groups:

A.
B.

Elementary (Grades PK-6) throughout the District.

Junior /Senior High (Grades 7-12) by program area. The program area or areas for each teacher is
determined by the teaching assignments a teacher has or has had in the Valley City School District since
September 1981.

Special and supportive personnel (PK -12). These include, but are not limited to, Music, Physical Education,
PK -3 Performance Strategist, English Language Learner Instructor, Title |, Gifted and Talented, Guidance
Counseling, and Special Education.

3. Teacher Performance: The Board shall consider the teacher's overall performance as documented in official
personnel files, including the most recent three (3) years of formal evaluations and classroom observations.

Additional Information for determining seniority:

a. Leaves of Absence: Teachers on Board-approved leaves of-ebsencefrom-the-Mealley-City-Schoo!
Bistriet—shell-retain all accumulated seniority upon their return to the District, but shell-ferge

acevmuleating—seniority do not accumulate more while on sueh-leave except military leave es
b. Initial Contact: The date of initial classroom pupil contact and not the date of first contract shall
be the time from which seniority is counted.
Proration: Seniority for teachers not completing a contract because of a leave will be prorated
according to days of contract completed.

o

come—beadcThismey-hevechanged-histherstanding-in-seniority—The “years in Dlstrlct' Ils‘r for
service awards is not used for seniority if the teacher had a break in service

e. Minimum Threshold: To earn a year of seniority, a contract that would be equal to at least 50%
of the total number of required contract days, which-isthe-equivatent-of 32-foll-4ime-daysfor-the
20132014-schoolyearwould-be-needed:for the current school year.

Minimum Threshold: If a teacher’s contract is reduced to less than 50%, he/she continues to earn
a full year of seniority for each year of employment.

g. Involuntary move: If a person has taught in an area for at least one year and the administration
moves them to another area, he/she continues to receive years of seniority each year. This is
referred to as an “involuntary” move and marked as “active™ on the seniority list.

h. Voluntary move: If a person has taught in an area for at least one year and he/she decides to
move to another area, he/she maintains the years of seniority he/she has already earned but
do not continue to earn more in that area. He/she would begin to earn years in their new area.
This is referred to as a “voluntary” move and marked as “inactive” on the seniority list.

Right to Reclaim: In either situation “g” or “h", if there is a staff reduction that results in the person
losing their teaching job, and only then, he/she may return to the former teaching area to reclaim
seniority over those with less years of experience. Seniority may be claimed only in the categories
he/she has taught.

Health and Physical Education shall be separated into two different teaching areas.

'—h



k. Dual Arecs: If a teacher teaches in two different areas, he/she continues to earn one year of

experience in both regardless of the number of periods he/she teaches each year.

The areas of Art, Physical Education, School Counseling, Library, Music, Special Education, Performance
Strategist, English Language Learner Instructor and Title |, are grouped together within disciplines to
determine seniority. If there is a reduction of staff, the teacher with the least years of experience is
reduced, as long as the teachers remaining are qualified to teach at the appropricie grade levels.

m. There is no seniority within grades at the elementary level.
n. A teacher will not lose years of experience or steps on the salary schedule due to being ordered to

active military duty. (as defined is Article IX. Section12

B. Tie Breokers: When seniority is equal for two (2) or more teachers, the School District shall use the following
criteria in the order listed:

Section 2.

1.Deemed qualified by ND DPI and ESPB.

2.Advanced degrees beyond BA-BS.

3.Total number of hours earned beyond the last degree.
4.Extra-curricular assignment.

5.Prior teaching experience outside of the District.

Recall Procedure

A. Separated personnel shall be placed on a recall list for a period of three (3) years following termination

of their contract. All teachers new to the system after May 30, 1987 and hired for less than one-half
of a full-time teaching assignment shall not be placed on the recall list if and when non-renewed.
Additionally, such a teacher shall not be placed in a vacant position for which they are qualified.
Teachers who were employed half-time or greater, but reduced to less than half-time shall be placed
on the recall list. The three (3) year period shall consist of the three (3} consecutive schocl years following
the school year during which the teacher was terminated, ending on July 31 of the third year. If the
terminated teacher does not serve as a contracted™ teacher during any part of those three (3) school
years, the teacher will not qualify for recall for the fourth school year following termination or any
other school year unless the individual again serves ds o teachier in a coniracted capacity. *(Contracted
for the purpose of this part shall mean providing services to students or providing instruction to students
under the classification as a teacher. This does not include a contract for long-term substitute teaching
or for filling a position caused by a leave of absence. During that period, the separated teacher must
maintain the criteria set by the Professional Renewal Standard.) The individual shall have reemployment
rights based on the following criteria which have been placed in rank order with the first being the most
important:

Reemployment - As determined by criteric in Section 1 A, 2

+=Seniority-within-the-grovp-and-pregram-aree—from-which-the-individualwas redvced—The-grovpsshel
e—astolews:
e—Elementary{grades—béthrovghoui-the Districk
b—JunierSeniorHigh-{grades 71 2-byprogram—earee—Theprogram—earce—or—areas—for—eeach
teacherisdetermined-by—theteaching-assignment-eteacherhas-orhas-had-intheMalley-Ciry
School-DistrictsineeSeptember1—198 1
e—Specich-and-suppertive personneHK-6;71 2 Theseareasincudebut-arenetimited-io-music
physical-eduveation—reading—giffed—and—telented—guidence,—and—spedaleducation—ei—the
primerytevel-end-readingguidanceand-speciet-education-et-thesecondarylevek
Z:Tie Breaker - As determined by criteria in Section 1 B\When-seniority—is—equalfortwe—{2}-ormore
teerchers-withinthe-grovp-and-programereethe-School Districtsherlh-use thefellowing-eritericin-the
erderdisted:

a—Deemed-qualified-yND-DPland-ESPR-
b—Adhranced-degreesbeyond-BA-BS:

C. Ateacher who has been reduced from one area, and who is on the recall list, shall be given consideration

for teaching vacancies for which said teacher is qualified for which he/she holds the appropriate



certification, providing that the recall list in that area has been exhausted. Additional criteria as listed
below shall be utilized in the reemployment process. If two (2) or more teachers qualify for the same
position, the following criteria, which has been placed in rank order with the first being more important,
shall be utilized in the reemployment process:

FFetel-Bistrict-seniority-in-any-eareafor-which-they-werequalified-at-the-time-they-werereduced:
Reemployment - As determined by criteria in Section 1 A, 2
2 \AL P Le (2) el i SahaelEntE s ¢ . A
inthe-erderlisted:
e—DPeemed-quelified-by-ND-BPl-and-ESPB-
br—Adveanced-degrees-beyond BA-BS:

e—Totalnumberef-hovrsearned-beyond-thelast-degree:
t—Judgment-based-on—classroomobservationend-written-evelvationby-Administrator
f—Prior-teaching-experienee:

Tie Breaker - As determined by criteria in Section 1 B

. Separated personnel will be notified of any openings for which the certification qualifies them. It is the
teacher’s responsibility to keep the District informed as to their current address. Separated personnel
shall have ten (10) calendar days from postmark of the notice to which to declare their intentions
regarding the opening. If the separated teacher is to be away from his/her address for a period

exceeding seven (7) days, he/she must notify the Superintendent of an address at which he/she can be
reached.

. Rejections of any offer will forfeit reemployment rights except in the following instances:

1.A teacher on the recall list may reject an offer that is less time in terms of contract load from the one
separated without forfeiting reemployment rights.

2.A teacher on the recall list may reject an offer that does not have a majority contract load in the
separated program area without forfeiting reemployment rights.

3.A teacher on the recall list who replaces a teacher on leave of absence shall not forfeit further
reemployment rights. Employment for said reason shall not count for seniority purposes.

. Upon return to employment from the recall list, teachers will have their accumulated benefits reinstated
and will be placed in the salary position commensurate with their experience and school policy.

- On February 1¢ of each year, the Superintendent shall provide each staff member with a seniority. Any
person whose name appears on such list will have until March 1 to supply written documentation, other
forms of proof, and a request for change in seniority. The Superintendent shall evaluate any and all
such requests and make any necessary changes in the seniority lists by April 15 Separated personnel
still on the recall list shall be included on the list. Present school year will be included for seniority.



