WORK SESSION AGENDA MINUTES
April 29, 2025 - 6: 30 PM
Board Room Administration Office

I. Called to order by President Christopher Gastrock at 6:30, in the Old
Music Room, Administration Office 227 Nichols Street, Wellsboro, PA.

II. Roll Call of Members; Mrs. Linda West; Mr. Eric Baldwin; Mr. Jerry Curreri;
Mr. Daniel Nowak; Mr. Christopher Gastrock; Mr. Albert Bieber; Mr. Glen
Reese; Mrs. Maegan McConnell

III. Updates from Administration - Reports were submitted for each
administrator.

IV. Discussion — All Committees;

A. Buildings & Grounds Committee- Mr. Bieber said Mr. Warren had covered
his topics in his administrative reports. Eastern roofing is going to be
doing exploratory on Thursday 5/1. He also reported to have received
proposals for Clerk of the Works.

Curriculum Committee - None

Policy Committee - None

Personnel Committee - None

V. Discussion - School Calendar for 2025-2026 - Mr. Adams reviewed a
revised DRAFT calendar with the possibility of changing two Act 80 days
to half days. The board agreed to move forward with these changes and
make revisions to the calendar.

VI.  Review of May 13, 2025 Board Agenda - Mr. Adams reviewed the Board
Agenda for May 13,

VII  Updates/Questions/Concerns from Board Members- Mr. Bieber asked if
there was a deadline for when the Safety Grant needs to be expended.
Mrs. Amy Coots replied that the grant had already been approved so any
expenditures need to fall into the approved tiers. Mr. Curreri asked if the
grant could be used for lighting outside of the administration building. He
also asked if the access cards for the board members only work for the
administration building and if so, could that be changed.

VII.  Public Comment - Mrs. Tracy Doughtie disagreed that the access cards for
the board members should be active for all buildings. Mrs. Heather
Callahan asked if all board members had their clearances if they were
going to be inside each building.

VIII. Adjournment - The Work Session was adjourned at 7:41 PM.
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Heather Gastrock

Board Secretary



