    LAURENS COUNTY SCHOOL DISTRICT #55
BOARD OF TRUSTEES MONTHLY MEETING MINUTES
LCSD 55 ADMINISTRATIVE OFFICE- CALL IN
February 2, 2026

Present: Trustees Cathy Little (Chair), Mike Hughes, Tabitha Keitt (Vice-Chair), Heather Elders, Chip Jenkins (Secretary), Peggy Nance, Superintendent Dr. Jody Penland

OPENING BUSINESS

1. Call to Order - Mrs. Cathy Little called the meeting to order at 6:30 p.m. per call-in. 

2. Confirmation of Notice to Media - Mrs. Little confirmed that she had spoken to Mrs. Candice Branim, who had confirmed that the media were notified of the date, time, agenda, and location. 

3. Declaration of a Quorum - Mrs. Cathy Little confirmed a quorum of 6  board members in attendance via phone call in. Mr. Anthony Carpenter did not attend.

4.  Approval of Agenda— Mrs. Cathy Little stated she would need a motion to approve the agenda. Mr. Chip Jenkins motioned, and Mr. Mike Hughes seconded. All were in favor. 

5. Welcome - Mrs. Little welcomed everyone to the meeting and asked the board members to “Tell Me Something Good.”

6.  Pledge of Allegiance - Mrs. Cathy Little led the board in the Pledge of Allegiance.  

7. Prayer - Mr. Chip Jenkins led the meeting in prayer.  

8. Approval of Minutes for the November 17, 2025, Board Meeting and January 9, 2026, Special Called Board Meeting- Mrs. Little asked if there was a motion to approve the minutes of the board meetings from the November 17, 2025, Board Meeting and January 9, 2026, Special Called Board Meeting. Mr. Chip Jenkins made a motion, and Mr. Mike Hughes seconded. All were in favor.  

SUPERINTENDENT’S REPORT

1. District Updates -  Dr. Penland presented the District Update Report. He discussed the new water tower design on Dean Drive, revision of the Vision/Mission Statement, Sanders Middle School grade configurations, and the Facility Needs Town Hall Meetings. He also gave athletic updates, discussed E-Learning, and shared the 2026-2027 calendar updates that will be voted on during the February 23rd board meeting. 
2. Department of Student Nutrition Services Report -  Ms. Wanda Knight presented the Department of Student Nutrition Services Report. She discussed how the SND served 496,097 meals during the 2024-2025 school year. Ms. Knight discussed summer and winter break meals and mentioned that the SND sent 3976 breakfasts and 3976 lunches home with students for the January 26, 2026, E-Learning Day, and then again on Friday, January 30th, where 4040 breakfasts and 4040 lunches were sent home with students. Ms. Knight discussed some of the challenges that the department face, such as increased food prices, equipment repairs and replacements. 

3. Comprehensive School Improvement Plan (CIP) for Underperforming Schools  -  Mrs. Amanda Lecaroz presented the Comprehensive School Improvement Plan (CIP) for Underperforming Schools. She discussed the Education Accountability Act that requires schools with “below average” or “unsatisfactory” ratings on the SC School Report Card to engage in a Continuous School Improvement Process (CIP). Ford Elementary, Gray Court Owings Elementary, Laurens Elementary, and Laurens High School fall under this plan. Mrs. Lecaroz discussed the plans and goals for each school, noting that Ford Elementary students comprise close to 40% Multi-Language (ML) students and that ML students can count five (5) times on a school report card and are counted in federal programs as well. Mr. Jenkins requested further clarification on how ML students are counted, and both discussed how this could impact a school’s report card ratings. Mrs. Lecaroz stated that the state is looking into the statewide impact that ML students are having on report card scoring and is in talks to reevaluate how scoring is done because it is not a valid measure for schools. Mrs. Lecaroz explained that the board would need to vote on the new strategic plan before she could send the plan to the state. Mr. Mike Hughes made a motion to approve the plan as-is, with Mrs. Tabitha Keitt seconding. All were in favor of the plan.  



FINANCE AND OPERATIONS

1. Monthly Financial Report - Dr. Jody Penland discussed the district's monthly financial report for December 2025 and January 2026. He introduced the new Chief Financial Official, Leann London. 
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2. Capital Projects Budget Amendment  - Dr. Penland presented the board with a Capital Projects Budget Amendment request. Along with $4 million from ESSR Funds, the district budgeted $1.6 million for the addition at Sanders Middle School, but only needed $500,000.  Dr. Penland requested that the board allow the $1.1 remaining in the Sanders addition fund to be allocated to other items that need Capital upgrades, such as athletic upgrades, bathroom upgrades, and security measures. Mr. Chip Jenkins made a motion to allow this transfer of the Capital Projects Budget, and Mr. Mike Hughes seconded. The board voted unanimously in favor. 
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MOTION TO ENTER EXECUTIVE SESSION - Mr. Mike Hughes made a motion to enter into Executive Session, and Mrs. Tabitha Keitt seconded. All were in favor. 

EXECUTIVE SESSION - The board entered into Executive Session at 7:30 p.m. to discuss:

1. Updates for Certified Employee Contracts and Retiree Employment Lists for the 2025-2026 School Year
2. Legal Updates

RECONVENE IN OPEN SESSION - Mrs. Cathy Little called the meeting back to order in open session at 7:43 p.m.

ACTION ON EXECUTIVE SESSION - Mrs. Little stated there was action needed from the Executive Session to approve a list of employee contracts and resignations. Mrs. Little stated that they would need a motion to approve the list of certified resignations. Mr. Mike Hughes made a motion, and Mrs. Heather Elders seconded. All were in favor.   

ADJOURNMENT - Mrs. Little stated the meeting was adjourned at 7:44 p.m.





Candice Branim                                                 Chip Jenkins
Recorder                                                            Board Secretary
cbd 2/6/2026
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Laurens County School District 55

Budget to Actual Revenue Comparison

As of 12/31/2025
thru
|ACCOUNT NUMBERIDESCRIPTION 25268UDGET | A48 T4 | Difforonce
LOCAL REVENUE
100-001-110-1000-00 AD-VALOREM TAXES 14,000,000.00| 8,094,274.58| 5,905,725.42] 58%
100-001-280-1000-00 REVENUE IN LIEU OF TAXES 1,650,000.00 808,369.19) 841,630.81 49%
700-001-410-1000-00 ACTIVITY BUS FEES 30,000.00] 945865 2054135 32%)
100-001-510-1000-00 INTEREST 190,000.00 39.544.30] 15045570 21%)
100-001-511-1000-00 INTEREST ON BANK ACCOUNTS 35.000.00] 261671 3238329 7%)
[100-001-910-1000-00 RENTAL / LEASE OF SCHOOL PROPERTY. 12,000.00 0] 12,0000 0%
100-001-920-1000-00 CONTRIBUTIONS/DONATIONS 0.00] 100
[100-001-930-1000-00 MEDICAID_(REGULAR) 260,000.00 1243724] 21243724 %
[100-001-931-1000-00 ADMIN CLAIMING 80,000.00 87083] 8087083 %
100-001-950-1000-00 REFUND PREVIOUS YEAR'S EXPS. 000 13,06561 -14,06561
100-001-990-1000-00 REIMB FROM LCSD #56 - ADAIR CTR 60,000.00 0] 60,000.00 0%
100-001-990-1500-00 L56 LAURENS PREP REIMB 700,000.00 0] _100,000.00 0%
100-001-992-1000-00 AD ED DIST 56 MILL 60,000.00 0] 60,000.00 0%)
100-001-993-1000-00 INSURANCE PROCEEDS 0.00] 58,235.18
100-001-999-1000-00 OTHER LOCAL REVENUE 15,000.00 800] 1420000 5%)
100-001-999-1023-00 PURCHASE CARD REBATES 000 161694
16.432,000.00(  9,016,773.09] 7.476,179.03 55%)
[100-002-100-1000-00 VOC REFAB REINBS 15,000.00 000 15,00000] %)
15,000.00 0.00) 15,000.00 0%)
STATE REVENUE
100-003-103-1000-00 STATE AID TO CLASSROOMS 24,000,000.00 12,194,639.40/ 11,805,360.60 | 51%
100-003-103-H000-00 HEALTH INSURANCE 600,000.00 300491.12] _299,508.88 50%)
100-003-131-1000-00 HANDICAP TRANSPORTATION 30,000.00 0] 30,000.00 0%)
100-003-160-1000-00 SCHOOL BUS DRIVERS' SALARY 1,020,000.00 317,472.54 702,527 46| 31%)
100-003-162-1000-00 TRANSP WORKERS COMP 30,000.00] 0] 30,0000 0%
100-003-181-1000-00 RETIREE INSURANCE 2,250,000.00 1,139,774.79] 1,110,225.21 51%)
700-003-810-1000-00 PROPERTY TAX RELIEF. 1,824,000.00 0] 1,624,000.00 0%
[100-003-820-1000-00 HOMESTEAD 804,000.00 0] 804,000.00 0%)
100-003-825-1000-00 PROPERTY TAX RELIEF TIER 3 6.450,000.00] _ 1.931,088.30| 4,518,011.70] 30%)
100-003-830-1000-00 MERCHANTS INVENTORY 62,000.00 20.71485] _ 61,285.15| 25%)
[100-003-890-1000-00 MOTOR CARRIER / BMW 460,000.00 150,608.50]_300,391.50] 35%)
100-003-993-1000-00 PEBAON BEHALF PAYMENTS REVENUE 327,000.00 0] 327,000.00 0%
37,877,000.00|  16,064,689.50| 21,812,310.50| 42%)
FEDERAL REVENUE
100-004-999-1000-00 REVENUE FROM OTHER FEDERAL 92,000.00 24,225.98 67,774.02) 26%
92,000.00 2422598] _ 67,774.02] 26%)
|OTHER REVENUE
100-005-220-1000-00 TRANSFER FROM SP REV STATE/FED 5,050,000.00| 2,567,349.42| 2,482,650.58| 51%)
700-005-280-1000-00 TRANSFER INDIRECT COST 285,000.00 51,229.48] 233.77052] 8%
100-005-300-1000-00_SALE OF FIXED ASSETS 20,000.00 8,060.00[ 11,090.00 40%)
90 361.10 39%)





image6.png
Laurens County School District 55

Budget to Actual Comparison

As of 12/31/2025
Goal Remain 50.00%
New Budget | Actual thru Percentage

ACCOUNT 117125 | 1213112025 | Re™3MN9 | Romaining |
100 Salaries 33,835,000| 14,459,750.00| 19,375,250.00 57%
210 Group Health & Life Ins 4,685,000| 2,234,854.56| 2450,145.44 52%
220 Employee Retirement 8.469,000| 3,533,589.31| 4,935,410.69 58%
230 Social Security 2,241,000 990,811.09| 1,250,188.91 56%
260 Unemployment Comp 10,000.00 0.00 10,000.00 100%
270 Worker's Comp Insurance 300,000.00 226,808.00 73,192.00 24%
311 Instructional Services 725,000.00 344,949.28 380,050.72 52%
312 Inst Improvement Services 80,000 18,794.00 61,206.00 77%
313 Student Services 2,132,000 953,097.33| 1,178,902.67 55%
318 Audit Services 40,000 0.00 40,000.00 100%
319 Legal Services 55,000 7,966.90 47,033.10 86%
321 Public Utility Services 70,000 33,274.01 36,725.99 52%
322 Cleaning Services 1,920,000 1,014,352.16 905,647.84 47%
323 Repairs & Maint Services 870,000 455,001.33 414,998.67 48%
325 Rentals 180,000 87,407.42 92,592.58 51%
331 Student Transportation 25,000 -2,106.36 27,106.36 108%
332 Travel 125,000 38,030.17 86,969.83 70%
340 Communications 225,000 104,772.87 120,227.13 53%
350 Advertising 10,000 599.00 9.401.00 94%
360 Printing & Binding 4,000 884.14 3,115.86 78%
390 Other Purchase Services 100,000 47,158.97 52,841.03 53%
395 Other ProfiTech Services 1,150,000 53,263.55| 1,096,736.45 95%
410 Supplies 700,000 198,418.23 501,581.77 2%
411 Other Supplies 65,000 28,894.52 36,105.48 56%
430 Library Books/Materials 30,000 12,469.61 17.530.39 58%
440 Periodicals 1,000 214.77 785.23 79%
445 Technology/Software Supplies 4,000 0.00 4,000.00 100%
470 Energy 950,000 455,594.10 494,405.90 52%
545 Technology Equipment 10,000 814.30 9,185.70 92%
610 Principal Payment 70,000 0.00 70,000.00 100%
620 Interest Expense 10,000 0.00 10,000.00 100%
640 Org Mbship,Dues & Fees 50,000 34,595.32 15,404.68 31%
650 Liability/Tort Insurance 409,000 408,236.00 64.00 0
690 Other Objects 221,000]  44,01366]  176,986.34 80%

1,000.00 25,786,508.24

984,492
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accountl 1l L L Budget  JExpenditure  [Encumbered lBalance [ Change L
21-22 Capital Fund

512]253|323| 2122[17 DW ASPHALT/SIDEWALK REPAIR/REPLACE 17.561.27} 0.00} 17.561.27| 0.00]
2122[09 SECURITY DEVICES 2279.17] 0.00]
512|258| 540] 222302 SECURITY DEVICES 2.215.87] 0.00] 2.215.87]
512]258[540]_2223]04 SECURITY DEVICES HT 254087 000 000 254087
512|258| 540| 222307 SECURITY DEVICES SMS 1.270.43 0.00] 0.00] 1,270.43
512|258| 540] 222308 SECURITY DEVICES LMS 1.270.43) 0.00] 0.00| 1,270.43]
23-24 Capital Fund
512|253 323 2324/00 ROOFING ow 0.00] -2.939.08] 0.00] 2.939.08]
512]253[323]2324]17 DW ASPHALT/SIDEWALK REPAIR/REPLACE 50,000.00) 000 0,00/ 50,000 00)
512]253|410] 232417 DW FURNITURE & EQUIPMENT 54.806.20) 54.206.20] 600.00] 0.00]
512]253|550| 2324]17 DW VEHICLES/EQUIP REPLACEMENT 25,478.06) 25,478.06) 0.00| 0.00)
512 253(323[2324 |09 LDHS POD ROOFING 367.146.72| 0.00] 0,00 387.146.72)
512]253/323| 2400]17 DW ELECTRICAL/HVAC UPGRADES 53,929 48 53,929.48) 0.00| 0.00)
584.693.11
24-25 Capital Fund
512]253|323| 2425/08 LMS GYM FLOORING 100,000.00) 0.00] 0.00{ _100,000.00]
512]253|323| 2425[17 DW ASPHALT/SIDEWALK REPAIR/REPLACE 100.000.00] 95.823.00| 0.00| 4.177.00)
512]253[410] 2425[17 DW FURNITURE & EQUIPMENT 100.000.00) 1,555 55 0.00] 08,444 45|
512|253 520| 242507 SMS CLASSROOM ADDITION 1,382.238.61 248.733 87| 0.00] 1.133.504.74] $ (1.133.504.74)|Remaining from SMS Addition
512]253]530]_2425]11 WES DRAINAGE IMPROVEMENTS 50,00000] __ 27,500.00 0.00]__22,500.00) Reallocate to Anderson Drive Improvements
512253 545| 2425[14 DW TECH PURCHASE/REPLACEMENT 50,146.15| 57.051.17] 2.094 98] 0.00]
512|253 550| 2425/17 DW VEHICLE REPLACEMENT 80,000.00} 74,673.43) 0.00| 5,326.57]
512] 254 530] 2425[00 FENCING & GATES' 10000000 23.654.83] 4358205 32.762 20
512|254]540] 2425/07 SMS FURNITURE & EQUIPMENT 100.,000.00) 100,000.00] 0.00| 0.00)
512|253 323| 2500]17 DW ELECTRICAL/HVAC UPGRADES 61.353.51 61.353.51 0.00| 0.00]
512]253[319]_2025]17 ISSUANCE COSTS/PROF FEES/INSURANCE 5,589 39] 5.589.39] 0.00) 0.00
512]253|323| 252417 DW BUILDING UPGRADES 453,783 .59 453,783 59 0.00| 0.00]
512|253|323| 2525|17 DW BUILDING UPGRADES 650.459.75) 509.543.13] 139,558.27] 1,358.35)
512253 323| ADAS |17 ADA UPGRADES 50,000.00) 79932 49.200 68 0.00]
512|253 323|AW25 |17 AWNING REPAIR/REPLACEMENT 50.000.00} 50.000.00] 0.00| 0.00]
1.398.073| § -
512]253]319]_2600]17 ISSUANCE COST/PROF FEES/INSURANCE 90,000.00) 5044761 000 _39552.39)
512|253|323| 2601]08 LMS GRADING & DRAINAGE UPGRADES 75.000.00} 11.825.00] 0.00| 63.175.00 |Reallocate to Anderson Drive Improvements
512|253|323| 2602|17 DW FLOORING UPGRADES 100.000.00) 28,904.10] 0.00| 71,095.90)
512253 323] 2603]17 DW SAFETY UPGRADES 100.000.00) 1385333 40648.89] 4549778
512253 323| 2604]17_ADA UPGRADES 50,000.00) 10.390.95| 29.507.03] _10.012.02)
512|253|323| 2605/17 DW ASPHALT/SIDEWALK REPAIR/REPLACE 50.000.00} 0.00} 0.00] 50,000.00]
512253 323] 2606]17 DW ELECTRICAUHVAC UPGRADES 767.500.00! 7507930 7,100 44| 75023026,
512]253|323| 2607|17 DW BUILDING UPGRADES 767.500.00) 83,798.31 187.306.89] 496,394 .80
512]253|323| 2608]17 AWNING REPAIR/REPLACEMENT 100.000.00) 63.447.00] 0.00| 36.553.00)
512[253[510] 2609]00 LANDIMPROVEMENTS TRANS OFFICE 600.000.00] 46405300 4387500 9207200
512] 253|520 261012 ROOFING LPA $542,000.00) 264.300.00 183.300.00] 94.400.00]
512]253[520]_2611]09 ROOFING LOHS | 108,000.00] 0.00] 0,00 108,000.00]
512253 580] 2612]00 MOBILE CLASSROOM IMPROVEMENTS 50,000.00) 000 0.00] 50,0000
512]254]|323| 261317 FENCING & GATES 50,000.00} 0.00] 50,000.00} 0.00]
512]254]|540] 2614]00 DW FURNITURE & EQUIPMENT 100.000.00] 0.00] 0.00] 100.000.00]
512]254]545| 2615/14 DW TECH PURCHASE/REPLACEMENT 400,000.00 0.00} 283777.17| 116,222 83
512|254]|545| 261614 ADD'T DW TECH PURCH/REPLACEMENT 150.000.00] 71,943 88| 78.056.12| 0.00]
4,100,000.00, 2,123,205.98 |
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* X ok CASH FLOW

* *
As of
11/30/25

11/30/2025|  11/30/2024

Balance with Treasurer $6.354.999] 54,143,142
General Fund Revenue and Expenditures Year-to-Date

11/30/2025 11/30/2024
Revenues $20,513,646| $19,694,589
Expenditures $20,834,165| $21,206,741
Difference (8320.519)] ($1.512.152)
November 2025 Tax Collections 11/30/2025|  11/30/2024|
Current/Delinquent/Refund Taxes - Local $1.014,013]  $1,158,169
Motor Carrier - Vehicles $33,305 $35,832
Motor Carrier - BMW $0
Manufacturers Reimbursement - State
 Tier |1l Sales Taxes - State $643,996 $608,532
Tier Il Homestead Rollback - State $0
Tier | Property Tax Exemption - State $1,641,659| $1.641,659
Fee - In - Lieu - State $340,039; $153
Merchandise Inventory - State $0.
Interest Income $10,977. $14,107
| Total Tax Collections $3,683,.989| $3.458,452
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Budget to Actual Comparison

As of 11/30/2025
Goal Remaing 58.33%
New Budget | Actual thru Percentage

ACCOUNT 111725 | 1113012025 | Re™3MM9 | Romaining |
100 Salaries 11,570,180.92| 22,264,819.08 66%)
210 Group Health & Life Ins 1,796,596.36| _2,888,403.64 62%)
220 Employee Retirement 2832571.84] 5,636,428.16. 67%)
230 Social Security 792,318.04] 1.448,681.96 65%)|
260 Unemployment Comp 10,000.00 000 10,000.00 100%
270 Worker's Comp Insurance 300,000.00| _ 148678.00]  151,322.00 50%)
311 Instructional Services 725,000.00] _ 250.752.08] _ 465,247.92 64%)
312 Inst Improvement Services 15,094.00 64,906.00 81%)
313 Student Services 781,861.14|_1,350,138.86 63%
318 Audit Services 40,000 000 40,000.00 100%
319 Legal Services 55,000 7.711.90 47,288.10 86%)
321 Public Utility Services 70,000 26,677.64. 43.322.36 62%|
322 Cleaning Services 1,920,000 842,714.30] 1,077,285.70. 56%)
323 Repairs & Maint Services 870,000 414,765.16| __ 455,234.84) 52%)
325 Rentals 180,000 75547.68| _ 104,452.32, 58%)
331 Student Transportation 25,000 128448 2628448 105%
332 Travel 125,000 34,853.08) 90,146.92 72%)
340 Communications 225,000 87,807.89]  137,192.11 61%)
350 Advertising 10,000 599.00 9,401.00 94%)
360 Printing & Binding 4.000° 69214 3.307.86 83%|
390 Other Purchase Services 100,000 42474.13 57,525.87 58%)
395 Other Prof/Tech Services 1,150,000 39,156.00] 1,110,844.00 97%)
410 Supplies 700,000 172.056.02] _ 527,943.98! 75%)
411 Other Supplies 65,000 26,904.41 38.095.59 59%)
430 Library Books/Materials 30,000 11,156.05 18,843.95 63%
440 Periodicals 1,000 21477 785.23 79%)
445 Technology/Software Supplies 4,000 000 4,000.00 100%
470 Energy 950,000 373,010.15] __ 576,989.85. 61%)
545 Technology Equipment 10,000 814.30 9,185.70 92%
610 Principal Payment 70,000 0.00 70,000.00 100%
620 Interest Expense 10,000 000 10,000.00 100%
640 Org Mbship,Dues & Fees 50,000 33,645.32 16,354.68 33%)
650 Liability/Tort Insurance 408,236.00 6 0
690 Other Objects 39,36095)  181,639.05 82%

59,771,000.00 20,834,164.79

38,936,835
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Budget to Actual Revenue Comparison

As of 11/30/2025
|ACCOUNT NUMBER/DESCRIPTION 2526 BUDGET | ey I
LOCAL REVENUE
100-001-110-1000-00 AD-VALOREM TAXES 1400000000 4.831,686.31
100-001-280-1000-00 REVENUE IN LIEU OF TAXES 1,650,000.00 340,167.90|
100-001410-1000-00 ACTIVITY BUS FEES 30,000.00| 785037
100-001-510-1000-00 INTEREST 790,000.00 36,555 63|
100-001-511-1000-00 INTEREST ON BANK ACCOUNTS 35,000.00| 261671
100-001-910-1000-00 RENTAL / LEASE OF SCHOOL PROPERTY 12.000.00| 0|
100-001-920-1000-00 CONTRIBUTIONS/DONATIONS 0.00} 100
100-001-830-1000-00 MEDICAID (REGULAR) 200,000.00| 15,552.74] _184.447.26 8%)
100-001-831-1000-00 ADMIN CLAIMING 80,000.00| 87083 __80,87083] 1%]
100-001-950-1000-00 REFUND PREVIOUS YEAR'S EXPS. 0.00] 14,04571] 14,045.71
100-001-990-1000-00_REIMB FROM LCSD #56 - ADAIR CTR 60,000.00) O] 60,000.00 0%
100-001-090-1500-00 56 LAURENS PREP REIMB 100,000.00 0] 100,000.00 0%
700-001-992-1000-00 AD ED DIST 56 MILL 60,000.00| O] 60,000.00) 0%
100-001-993-1000-00 INSURANCE PROCEEDS 0.00] 56,235 18|
100-001-099-1000-00 OTHER LOCAL REVENUE 15,000.00| 620] _ 14,380.00) %)
100-001-999-1023-00 PURCHASE CARD REBATES 000 16169
16,432,000.00(  5,308.176.66] 11,183,775.46 32%|
100-002-100-1000-00 VOC REHAB REIMB 15,000.00| 0.00] _15,000.00 0%
15,000.00) 0.00] 15,000.00) 0%
STATE REVENUE
100-003-103-1000-00_STATE AID TO CLASSROOMS 24,000,000.00] _10,164,543.78| 13,835,456 22| %%
100-003-103-H000-00 HEALTH INSURANCE 600,000.00| 250,456.37] _349,543.63) 2%
100-003-131-1000-00 HANDICAP TRANSPORTATION 30,000.00| O] 30,000.00 0%
700-003-160-1000-00 SCHOOL BUS DRIVERS' SALARY 1,020,000.00 221,785.79] _798.214.21 27%)
100-003-162-1000-00 TRANSP WORKERS COMP. 30,000.00| o] 30,000.00] 0%)
100-003-181-1000-00 RETIREE INSURANGE 2,250,000.00| 939,364 43| 1,310,63557) %%
100-003-810-1000-00 PROPERTY TAX RELIEF 1,824,000.00 0] 1,824,000.00 0%)
100-003-820-1000-00 HOMESTEAD '804,000.00| 0] _604,000.00) 0%
100-003-825-1000-00 PROPERTY TAX RELIEF TIER 3 6.450,00000  1.287.992.20| 5,162,007.80| 20%)
100-003-830-1000-00 MERCHANTS INVENTORY 82,000.00| 2071485 61,285.15| 25%)
100-003-890-1000-00 MOTOR CARRIER / BMW 360,000.00| 121,189.69] 33881031 26%)
100-003-093-1000-00 PEBAON BEHALF PAYMENTS REVENUE 327,000.00| o] 327,000.00) 0%)
37,877,000.00|  13,006,047.11|24,870,952.89 34%|
FEDERAL REVENUE
100-004-999-1000-00 REVENUE FROM OTHER FEDERAL 92,000.00) 2422598 67.174.02] 26%)
92,000.00| 2422598]  67,774.02 26%)
OTHER REVENUE
100-005-220-1000-00 TRANSFER FROM SP REV STATEIFED 5.050,00000] 2,139,951 40| 2,910,048.60| 2%
100-005-280-1000-00 TRANSFER INDIRECT COST 285,000.00| 27.184.58| _ 257,815.42] 10%)
7100-005-300-1000-00 SALE OF FIXED ASSETS 20,000.00) 5,060.00] __11,840.00) 0%
175.195.98| 3.1 02 41%)
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* X % CASH FLOW

* *
As of
12/31/25

12/31/2025 12/31/2024

Balance with Treasurer $8,317,818|  $7,724,995
General Fund Revenue and Expenditures Year-to-Date

12/31/2025 12/31/2024
Revenues $27,707,283| $28,269,626
Expenditures $25,786,508| $26,023,508
Difference $1.920,774 | $2,246,118
December 2025 Tax Collections 12/31/2025 12/31/2024
Current/Delinquent/Refund Taxes - Local $3,262,588| $3.489,241
Motor Carrier - Vehicles $37,702 $42,447
Motor Carrier - BMW $717 $1,295
Manufacturers Reimbursement - State $0
Tier Ill Sales Taxes - State $643,996 $608,532
Tier Il Homestead Rollback - State $0
Tier | Property Tax Exemption - State $0
Fee - In - Lieu - State $468,201| $1,542,798
Merchandise Inventory - State
Interest Income $5.977 $6.745
Total Tax Collections $4.419,181 $5,691,058





