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LOCAL PROPERTY TAXES

> NON-HOMESTEAD:

> Tax collection from municipalities is 18 mills and used for General
Fund purposes.

Non-Homestead property includes:




LOCAL PROPERTY TAXES (CON'T)

> STATE EDUCATION TAX:
> Tax is 6 mills
vayers pay the state education tax

axXes are

e
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LOCAL PROPERTY TAXES (CON'T)

BOND DEBT FUND:
has 3 debt funds










KEY ASSUMPTIONS FOR 2020-2021 ~ REVENUE

» State Aid:

» Projected # of students for 2020-2021 is 1,715 students. This is a reduction of
51 students from the February, 2020 count. State Aid revenue loss is
approximately $417,400.

ichigan budget, as of 6/22/20 has yet to be presented. State Aid
owance for purposes of the FY 20-21 Budget remained the
Budget for FY 2019-2020. The State Aid

as $8,184/FTE. Other
2019-2020




KEY ASSUMPTIONS FOR 2020-2021 ~ REVENUE (CON'T)

» Taxes:

» Homestead/Hold Harmless tax calculation is based on number of
students. The reduction in budgeted students resulted in a loss of Hold

Harmless funding of approximately $29,870 ($585.63 x 51 loss in student

count)

ctions and potential carryovers for
decrease



ORIGINAL FINAL BUDGET PROJECTED
BUDGET AMENDMENT BUDGET

ACTUAL 2019-2020 2019-2020 2020-2021

2018-2019 (as of 6/25/19) (as of 6/23/20) (as of 6/23/20)
REVENUE:

Local $ 2,805,803 2,659,900 2,600,850 2,520,455
Intermediate $ 778,341 617,750 666,950 600,250
State Sources $ 16,023,613 15,624,425 14,759,655 14,621,200
Federal Sources $ 514,413 522,807 568,823 631,050
Incoming Transfers $ 701,901 614,900 739,900 838,900
Funded Projects $ - = - -
TOTAL REVENUE $ 20,824,071 20,039,782 19,336,178 19,211,855




KEY ASSUMPTIONS FOR 2020-2021 ~ EXPENDITURES

» Salaries and Benefits:

» Instructional salaries/benefits will decrease due to retirements. Approximate decrease in
salaries/benefits expenditures is $220,000.

» All other salaries kept consistent with 2019-2020 contractual amounts.

» Health (BC/BS) care benefits increased by approximately 4.5% based on current claims information
and amounts prepared by our third party administrators. Dental, Vision, Disability, Life and Workers’
ompensation insurance premiums are budgeted at 2019-2020 amounts. Cash-in-Lieu (opt-out —
nsistent with current information.

per MDE, an increase of .71%. That increase is
2020-2021 is 14.51%, a 2.10% increase.
ease of 2.81%.




KEY ASSUMPTIONS FOR 2020-2021 ~ EXPENDITURES (CON'T

» Capital Outlay:
» Floor machine for administration building - $5,200

» Various lawn maintenance equipment

ero Turn Lawn Mower - $9,000




ORIGINAL FINAL BUDGET PROJECTED

BUDGET AMENDMENT BUDGET
ACTUAL 2019-2020 2019-2020 2020-2021
2018-2019 (as of 6/25/19) (as of 6/23/20) (as of 6/23/20)
EXPENDITURES:
Instruction
11* Basic Programs $ 9887949 $ 10,152,460 $ 10,421,624 $ 10,185,065
12* Added Needs $ 2006974 $ 2,395,379 $ 2,273,318 $ 2,271,325
Adult & Continuing $ - $ - $ - $ =
Unclassified $ - $ - $ - $ =
Support Services
21* Pupil Support $ 1326494 $ 1,392,415 $ 1,350,465 $ 1,382,625
22* Instructional Support $ 490,171 % 509,739 $ 661,293 $ 696,525
23* General Administration $ 528,307 $ 601,315 $ 618,660 $ 626,765
24* School Administration $ 1,235,099 $ 1,320,915 $ 1,313,660 $ 1,332,205 /
E58 Business Services $ 481,942 $ 370,835 $ 421,145 $ 421,715 /
26* Operations/Maintenance $ 1944279 $ 1,933,830 $ 2,005,885 $ 2,022,385
27* Pupil Transportation $ 753,445 $ 827,630 $ 843,525 $ 834,645
28* Central Services $ 299,953 $ 400,490 $ 454995 $ 522,005
29* Other Support/Athletics $ 604,521 $ 654,385 $ 671,040 $ 790,520
$ -3 - 3 - $ =
TOTAL EXPENDITURES $ 19,559,134 $ 20,559,393 % 21,035,610 $ 21,085,780




ESTIMATED FISCAL YEAR
2019-2020 FINAL BUDGET

(COVID-19 — SCHOOLS CLOSED 3/16/2020)




PERCENTAGE BREAKDOWN OF TOTAL EXPENDITURES

Other Purch/RepcnirSUIOIOHeS Capital Outlay

Services 4.73% 0.39% 2019-2020 EST

Purchased Services RZ2

4.86%

Other Expenses
2.82%

Benefits
34.40%

Salaries
51.33%

EXPENDITURES: 2019-2020 FINAL EST

1 ok SALARIES $ 10,797,856
PkkkR BENEFITS $ 7,236,401

geekx PURCHASED SERVICES $ 1,022,528
geexx OTHER PURCHASED/REPAIR SERVICES  $ 309,600
5exx SUPPLIES/UTILITIES $ 295375
6 CAPITAL OUTLAY $ 81,500

OTHER-DUES/FEES, INT EXP,SUMMER TAX
7/8*****  COLLECTION $ 592,350

TOTALS $ 21,035,610 100.00%




ESTIMATED FISCAL YEAR
2020-2021 PROJECTED BUDGET




PERCENTAGE BREAKDOWN OF TOTAL EXPENDITURES

Other Purch/Repair Supplies Capital Outlay

T 4.58% 0.44% 2020-2021 EST
Purchased Services Sintdy

5.20%

Other Expenses
2.76%

Benefits

Salaries
50.43%

EXPENDITURES: 2020-2021 EST

1 ok SALARIES $ 10,633,510 50.43%
DFFAAK BEN EF”’S $ 7,4] 9,7] O 35] 9%
3#+ex PURCHASED SERVICES $ 1,097,142 5.20%
4o OTHER PURCHASED/REPAIR SERVICES $ 295,100 1.40%
5ees SUPPLIES/UTILITIES $ 965,168 4.58%
VS CAPITAL OUTLAY $ 92,900 0.44%
OTHER-DUES/FEES, INT EXP,SUMMER TAX
7/8****  COLLECTION $ 582,250 2.76%

100.00%

TOTALS $  21.085.780



Fund Balance

$4,500,000

$4,000,000

$3,500,000
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$2,500,000
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REVENUES/EXPENDITURES~2013-2021




STATE AID TO GITS -
PER STUDENT FOUNDATION ALLOWANCE
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RETIREMENT COSTS...

30.00% 27.50% 28.21%

25.78% 25.56%

24.94% 26.18%

25.78%
24.799%
25.00% 24.46% ’ |
20.66%0
19.41%0
20.00%
16.94%0 |




2019-20 ~ BLUE CROSS/BLUE SHIELD INSURANCE COSTS

JULY  AUGUST  SEPT ocrt NovV DEC
NUMBER OF CONTRACTS 106 107 110 11 110 112
ORIGINAL BUDGET-TOTAL COST (incl EE 20%) 182,425 182,425 182,425 182,425 182,425 182,425
(Annual amt/12 - $2,189,100/12)
MONTHLY CLAIMS 101,661 198,783 102,150 141,360 160,411 107,180
MONTHLY CHARGES:
ADM FEE $72.76 7,713 7,785 8,004 8,076 8,004 8,149
STOP LOSS INS $163.52 17,333 17,497 17987 18151 17987 18314
ON-LINE VISITS FEE - - 64 - 66

2,750 2,750 2,750 2,750

959 $ 1,858 $ 929 $ 1274 $ 1,458 $



2019-20 ~ BLUE CROSS/BLUE SHIELD INSURANCE COSTS

NUMBER OF CONTRACTS
'ORIGINAL BUDGET-TOTAL COST (incl EE 20%)
(Annual amt/12 - $2,189,100/12)

MONTHLY CLAIMS
'MONTHLY CHARGES:
ADM FEE $72.76

STOP LOSS INS $163.52
ON-LINE VISITS FEE

2015-2016
ACTUAL
CLAIMS

2016-2017
ACTUAL
CLAIMS

$ 1913676 $

1,592,885 $

YEAR
JAN FEB MARCH APRIL MAY JUNE TO DATE
115 116 117 118 117

182,425 182,425 182,425 182,425 182,425 2,006,675
168,496 114,800 127,020 80,004 141,960 = 1,443,914
8,367 8,440 8,513 8,586 8,513 - 90,150
18,805 18,968 19.132 19,295 19,132 - 202,601

= = 69 = = = 199

2017-2018
ACTUAL
CLAIMS

1,523,689

2,750

(11,577)

30,250

(33,09)
(71)
80

_J'234)

2018-2019
ACTUAL
CLAIMS

2019-2020
ORIGINAL
BUDGET

$1,571,366 $ 2,189,100
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- i lT’ﬁ CRAZY! ONE DAY
v 200N 7 IT'S 70 DEGREES AND
. SUNNY, THEN THE
NEXT DAY THERE'S
A FOOT OF $NOW!
» THIS 15 THE REAL
R “MARCH MADNESS”

E-=mail: ThawasOne @ sl com

WATCH YOUR STEP --- THE
FORECAST 15 fOR ONLY
PARTLY CLOUDY.
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QUESTIONS ??




