
2026-27 Planning



2026-27 & 2027-28 Budget Assumptions

● 7% increase in Property Values
● Enrollment based on current student enrollment with roll up 
● 96% ADA 
● No change to Tier II Tax Rate



3-Year Budget Projection



Fund Balance Impact

● Approximate Daily 
Expense - $400,000

● 60 Days Cash on Hand - 
$24 Million

● 90 Days Cash on Hand - 
$36 Million   



Review of Prior District Priorities

Focus Goal:
Balanced Budget: Maintain a fiscally responsible approach by ensuring expenditures align with revenues, 
prioritizing sustainability and long-term financial stability.

● Competitive Salaries: Prioritize maintaining a leadership position in educator compensation.
● Staff Support: Invest in staff support including professional learning communities (PLCs) and leadership 

development initiatives to empower staff members.
● Program Excellence: Optimize programs focusing only on delivering high-quality, fiscally efficient options 

in which the district excels.
● Marketing and Revenue Growth: Maximize efforts to promote district programs and generate additional 

revenue streams.
● Operational Excellence: Enhance operational efficiency including facilities, transportation and staffing to 

maximize resource utilization.
● Efficient Staffing Model: Design and implement a streamlined staffing model that prioritizes efficiency 

while meeting district needs, maintaining high-quality education, and adapting to changing priorities.



What Priorities Mean for 2026 - 2027 Budget 

Balanced Budget:  October 27, 2025 Three Year Plan 



What Priorities Mean for 2026 - 2027 Budget 

Priority Area Action Success Criteria Progress 

Balance Budget Draft: Three Year Reductions No Use of Fund Balance In Progress
Draft Shows  - $1.9 Mil

Competitive Salaries No Cost of Living Built into 
Proposal

Stay Amongst Top in Salary 
Comparisons

Currently No Proposed Cost 
of Living Increase 

Staff Support PD & PLC Continued PD
Continued PLC 

PD in Calendar
PLC - Currently Reviewing 

Program Excellence 22:1 Ratio K-4
24:1 Ratio 5
28.5:1 Ratio 6-12

Staff within Budget Using 
this Criteria 

Campus Staffing Meetings 
Occuring

Marketing & Revenue 
Growth

Cowboys United Increase at Least 100 
Students and Maintain

In Progress 

Operational Excellence Evaluate contracted 
services, facilities, and 
transportation

Reduce Proposed Amount in 
Each Area 

Initial Department Staffing & 
Budget Meetings 

Efficient Staffing Model Zero Based Staffing Reduce Proposed Positions Initial Zero Based Staffing 
Meetings Occuring 



3-Year Budget Projection

Thoughts & Discussion 



2026-27 Budget Adoption Timeline - Following Prior Year’s Schedule 

● February 2 - Budget Workshop #1 - Budget Priorities and Initial Review
● May 11 - Budget Workshop #2 
● June 8 - Budget Workshop #3
● June 29 - Compensation Plan

*Confirm Date for Regular Board Meeting 
● August Workshop - Budget Workshop #4 - Final Budget 

Changes/Adjustments, Debt Service & Child Nutrition
● August Board Meeting - Final Budget & Tax Rate Adoption 

● Proposal:  Add Additional Workshop April


