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Board Adopted Goals

/ )
Early Childhood Literacy

The percent of 3rd grade students that score meets grade level or
above on STAAR Reading will increase from 72% to 82% by June 2029.

YEARLY TARGET
2024:72% | 2025: 74% 4 3026: 78% 2027:80% 2028:81% 2029: 82%

Early Childhood Mathematics

The percent of 3rd grade students that score meets grade level or
above on STAAR Math will increase from 0 75% by June 2029.

YEARLY TARGET
026:69% 2027:71% 2028:74% 2029:75%

The percentage of graduates that meet the criteria for CCMR will
increase from 83% to 93% for the class of 2028

YEARLY TARGET
026:87% 2027:89% 2028:91% 2029: 93%

~ BOARD (/' TRUSTEES

The Coppell ISD Board of Trustees consists of seven members
elected by voters residing within the district's boundaries. Trustees
serve three-year terms without pay. While candidates run for
specific places, they do not represent specific geographical areas;
rather, each represents Coppell ISD at-large. School Board elections
are held annually. Vacancies occurring after the election may be
filled by appointment until the next election is conducted. Following
the annual election, the Board elects a president, vice president,
and secretary to serve for one-year terms.

About the Board

Trustees act officially as a group to serve the best interests of the students and employees, and to protect the taxpayers' investment in the district. Board authority is defined by
federal and state law and by regulations set by the State Board of Education. For example, the State Board of Education dictates the curriculum that must be taught in all Texas
public schools. The local School Board only has the authority to impact how that pre-determined curriculum is delivered to the students,

The Board is guided by parliamentary procedure as detailed in Robert's Rules of Order. Responsibilities of the Board include, but are not limited to:

« Hiring a superintendent to serve as the chief executive officer of the district and evaluate the superintendent’s success
« Approving an annual budget consistent with the district vision; adopt the district's tax rate.

+ Adopting policies that inform district actions.

« Ensuring creation of a vision and goals for the district and evaluate district success.

+ Communicating the district vision and success to the community.

Board members are required to attend continuing education training every year and are encouraged to attend seminars that are helpful to their individual performance and/or
support district goals. The Board President also assigns Board members to serve on district committees each year.
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Early Childhood Literacy
NWEA MAP Data
Progress Measures Goal 1




NWEA MAP Reading 61st percentile and above
Percentage of students

NWEA MAP NWEA MAP
3rd grade 1st grade

MOY Winter EOY Spring MOY Winter EOY Spring

2026 Actuals 2026 Goal 2026 Actuals 2026 Goal
All Students 75% 69% All Students +2 69% 72%
Af. Amer. 68% 39% Af. Amer. 54% 55%
Hispanic 66% 53% " Hispanic 54% 71%
White 75% 64% White 74% 69%
Asian 77% 77% Asian 72% 72%
Special Ed (current) 46% 35% Special Ed (current) 51% 39%

Eco. Dis. 52% 35% Eco. Dis. 39% 57% II
2nd grade Kindergarten

MOY Winter EOY Spring MOY Winter EOY Spring

2026 Actuals 2026 Goal 2026 Actuals 2026 Goal
All Students +9 71% 73% All Students + 10 73% 74%
Af. Amer. 56% 54% Af. Amer. 58% 46%
Hispanic 60% 52% Hispanic 64% 62%
White 73% 52% White 82% 82%
Asian +4 73% 76% Asian 72% 70%
Special Ed (current) # 10 42% 48% Special Ed (current) 58% 54%
Eco. Dis. + 10 44% 45% Eco. Dis. +6 52% 55%

OC

l Overall Cohort Size

t Economically Disadvantaged

t Hispanic



Early Childhood Literacy
Action Steps and Professional
Learning



Data Talks with Campus Leaders
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NWEA MAP Achievement Goal 1

Action Steps 5 & 6



OC

@ Professional Learning 2026-2027

Professional Learning Communities (PLC)

High Quality Tier Small Group Science of District Aligned
1 Practices Instruction Teaching Reading Resources

+

D'St".Ct Camp_us Content Texas Reading
Professional Professional . .
. . Academies Academies
Learning Learning
ms of Support (MTSS)

Multi-Tier Sy

ste

i O

Goal 1
Action Step 3



@ Literacy Content Academies 2025-2026

K-2 Focus (Spring) and 3-5 Focus (Fall)

Writing About Reading (Constructed/Reader’s Responses)
Learning Progressions in Reading and Writing

Rubrics and Learner Friendly Checklists

Writing Scoring Calibration

Data Collection and Small Group Instruction

Learner Goal Setting

Grade Level Professional Learning Communities

Top Action Steps and Goals for Implementation (Self Reflections)

Learner Goal Setting and Data Tracking
Writing About Reading (Constructed/Reader’s Responses)
Deeper Use of Rubrics and Progressions

Goal 1
Action Step 3



Texas
@ Texas Reading Academies ol Reading

_ Bl Academies

TRA Participants Year/Cohort 6
2025-2026
K-3 General Education Classroom Teachers 6/11 55%
Special Education Teachers - Resource 2/11 18%
Special Education Teachers - Special Programs 3/11 27%

100% of Participants Have
Completed All Course Content

Goal 1
Action Step 2



Early Childhood Math
NWEA MAP Data
Progress Measures Goal 2




NWEA MAP Math 61st percentile and above o @
Percentage of students

NWEA MAP “ NWEA MAP
3rd grade 1st grade

MOY Winter EOY Spring MOY Winter EOY Spring

2026 Actuals 2026 Goal 2026 Actuals 2026 Goal
All Students 78% 69% All Students 75% 66%
Af. Amer. 58% 36% Af. Amer. 64% 53%
Hispanic 51% 51% Hispanic 59% 68%
White 77% 73% White 77% 80%
Asian 86% 84% Asian 78% 76%
Special Ed (current) 50% 45% Special Ed (current) 56% 51%
Eco. Dis. 42% 33% Eco. Dis. 47% 4%

| 2nd grade Kindergarten

MOY Winter EOY Spring MOY Winter EQY Spring

2026 Actuals 2026 Goal 2026 Actuals 2026 Goal
All Students 75% 69% All Students 80% 78%
Af. Amer. 44% 41% Af. Amer. 63% 42%
Hispanic 51% 47% Hispanic 71% 59%
White 75% 69% White 84% 85%
Asian 83% 74% Asian 81% 77%
Special Ed (current) 44% 43% Special Ed (current) 64% 55%
Eco. Dis. 46% 39% Eco. Dis. 54% 50%




Early Childhood Math
Action Steps and Professional
Learning



Professional Learning | Math Academy

e Building Thinking Classrooms involves
using highly engaging thinking tasks
to initiate a culture of thinking.

e At first, many of these are
non-curricular, but the culture of
thinking is developed through their
use so that curricular tasks then also
become highly engaging!

e A consultant from Region 10 came to
train our educators and a lot of them
took the tasks back to their
classrooms to implement right away.




Professional Learning | Math Unit Previews | STEMscopes

Concrete - Representational - Abstract
Approach

Professional Development: Problem
Solving and Using Manipulatives




Professional Learning | Math Unit Previews | STEMscopes
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Professional Learning | District Days
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College, Career, and Military
Readiness (CCMR) Data

Progress Measures Goal 3



A

Balance of College and Career

" Goal 3
The percentage of CISD annual graduates earning College, Career, and Military Readiness credit will increase from 83% from the 2023 annual graduates to 93% for 2028 annual
graduates (2029 Accountability Year). Figure 3.
Reminder, CCMR data lags a year. Accountability Year (AY) percentages reflect previous annual graduates. Example: 2024 Accountability reflects Spring
2023 annual graduates. These targets are NOT scaled scores but component scores.

HGPM 3.1

College Ready: The percent of graduates meeting the Texas Success Initiative criteria in both Math and Reading will increase from 74% in August 2024 (class of 2023) to 81% in August
2029 (class of 2028). **Official results from TEA will not be released till mid August 2029. Figure 3.1

Reminder, CCMR data lags a year. Accountability Year (AY) percentages reflect previous annual graduates. Example: 2024 Accountability reflects Spring
2023 annual graduates.

/{GPM 3.2.
Career Ready: The percentage of graduates who are CTE completers and have earned an aligned industry based certification will increase from 7% in August 2024 (class of 2023) to
25% in August 2029 (class of 2028). **Official results from TEA will not be released till mid August 2029. Figure 3.2
Reminder, CCMR data lags a year. Accountability Year (AY) percentages reflect previous annual graduates. Example: 2024 Accountability reflects Spring
2023 annual graduates. Due to the CTE phase in requirements for CCMR, CTE Completer and IBC data are not available by student subpopulation. Individual
data points for CTE Completer status and IBC status are available by student subpopulation but this combined metric is only reported in total without
subpopulation disaggregation. Recall that after full phase in, a career ready CCMR point is earned by both being a CTE Completer AND earning an aligned
IBC in the same program of study.



Accountability vs Outcome Bonus (OB)

CCMR CCMR in CCMR in
Indicator Accountability Outcomes Bonus
IMeets Texas Success Initiative (TSI) criteria Earns an associate degree
or or
Earns dual course credits Meets TSI criteria

or college prep courses not applicable)
College Ready Meets criteria on AP/IB exams AND

or Enrolls at a postsecondary

Earns an associate degree
or
Qualifies for OnRamps course credits

educational institution immediately
following high school

Career Ready

Earns an industry-based certification and
aligned program of study completer*

or

Graduates with completed IEP and
workforce readiness

or
Graduates with an advanced diploma plan
and received special education services
or
Earns a level | or level Il certificate

Meets TSI criteria
college prep courses not applicable)
AND
Earns an IBC

or
Earns a level | or level |l certificate

Military Ready

Enlists in the U.S. Armed Forces/Texas
National Guard

Enlists in the U.S. Armed
Forces/Texas National Guard

College
Prep
Course

SAT

(Assessment)




Accountability vs. Outcome Bonus (OB)

CCMR CCMR in CCMR in
Indicator Accountability Outcomes Bonus
Meets Texas Success Initiative (TSI) criteria Earns an associate degree
or or

College Ready

Earns dual course credits Meets TSI criteria
(college prep courses not applicable)
AND
Enrolls at a postsecondary
educational institution immediately
following high school

Career Ready

District Funding

CCMR OB are awarded annually for achieving a percentage
threshold of graduates demonstrating CCM Readiness across three

specific student groups

Meets TSI criteria

(college prep courses not applicable)
AND
Earns an IBC
or
Earns a level | or level Il certificate

Military Ready

Enlists in the U.S. Armed
Forces/Texas National Guard

ational Guard

Total Annual Graduates™ Threshold
Economically Disadvantaged 107 1%
Exa m p I e: Non-Economically Disadvantaged 963 24%
Special Education 53 0%

Student Group CCMR Outcome Bonus

Awards for each
annual graduate above

Threshold the threshold
Economically 11% of annual
Disadvantaged graduates $5,000
Not Economically 24% of annual
Disadvantaged graduates $3,000
raised to
. . 0% of annual >~ $4,000 in the
Special Education sraduates P2, Q000 goth Legislative
Session

Number of Graduates Necessary
to Meet CCMR OB Threshold™

Total Number of Annual
Graduates who Met CCMR OB

Criteria
11 32
231 691
0 8

Number of Graduates Above
CCMR OB Threshold**™

21
460




College, Career, and Military
Readiness (CCMR)

Action Steps and Professional
Learning



@ Texas College Bridge and TSI (GPM 3.1) -

1 J
TexasCollegeBridge
e Texas College Bridge (TCB) is a College Prep Course

e Successful completion of TCB meets College Ready for CCMR Accountability for the class of
2026

e Successful completion of TCB helps students prepare to pass the TSIA2 exam

Texas College Bridge

23/24 24/25 25/26
Actively Engaged Thrc.>ugh 18 347 299
English 4
Actively Engaged Through 27 281 290

Math (Pre-Cal and Stats)



@ Texas College Bridge and TSI (GPM 3.1) W

Coppell High School Action Steps:

TSIA tested 195 seniors in the Fall who needed a CCMR point
CHS teachers who are incorporating TCB into their courses received a collaboration day on January
21st to setup and plan their TCB roll out

New Tech Action Steps:

New Tech: Seniors who need a CCMR point are working through College Bridge during flex Fridays
English TSI test was administered to all Juniors and Seniors who needed a CCMR point on
November 19th and administered Math TSI test to all Juniors who needed a CCMR point on Feb. 4th

Turning Point Action Steps (nhew this year):

All seniors in need of TSIA were tested on December 16

All Juniors and Seniors who enroll in Turning Point after Jan. 22, 2026 who need a CCMR point are
working through Texas College Bridge




OC

Career and Technical Education (GPM 3.2)
Industry Based Certifications

Title Programs of Study
Adobe InDesign Graphic Design & Multimedia Arts
Adobe Photoshop Arts/Audio Visual Technology and Communications
Adobe Express Marketing and Sales
Medical Assistant Healthcare Therapeutic
EMT Healthcare Therapeutic
Pharmacology Healthcare Therapeutic
SolidWorks Computer Aided Design Engineering Foundations
C-103 Certified 14.0 Associate - Robot System Operations Certification Robotics
CodeHS Python Level 1 (Sunset) Computer Science
CPEP Exam (Certified Entry-Level Python Programmer) Computer Science
Educational Aide 1 Teaching and Coaching
Microsoft Excel Expert Business Management/Accounting and Financial Services
Microsoft Word Expert Business Management
Microsoft Access Expert Business Management
Digital Video Production Arts/Audio Visual Technology and Communications
Social Media Marketing (Sunset) Marketing and Sales




@ Career and Technical Education (GPM 3.2)

Additional Action Steps: Stakeholder Engagement

e Continued professional learning for multiple stakeholder groups
on CCMR to raise awareness
o CTE Curriculum Academies
o iLead, DEIC, Learning Coaches, Superintendent Business
Advisory Council, and CTE Advisory Committee Meetings
CTE PLC Meetings
District and Campus Counselor Meetings
Parent Education Video
Updated District CTE Webpage/CTE Opportunities
GuideBook
School Choice Fair
Middle School Parent Nights
o One on One Personal Graduation Planning with students
and counselors

O O O O

O O




Career and Technical Education (GPM 3.2)

Additional Action Steps: Program/IBC Alignment and Expansion

e  Conducted a district-wide audit of all CTE Programs of Study using the
updated TEA Programs of Study frameworks for the 2026—2027 school
year, confirming strong overall alignment of CISD programs to TEA
requirements. Made minor adjustments to POS and IBCs to ensure
alignment, support progression toward completer status, and strengthen
CCMR eligibility and outcome bonus funding.

e Planned and identified three additional CTE courses to be offered at the
middle school level beginning in the 26-27 school year to increase early
exposure and student interest in CTE pathways.

e Initiated planning for new Drone and Pilot CTE programs to be offered at
the New Tech campus as it transitions to a school-within-a-school model.

e Aligned Dallas College CTE courses offerings to certification programs in
Air Conditioning & Refrigeration Technology (HVAC), Electrical
Technology (Electrician), Construction, and Automotive Technology.




Goal Progress Monitoring Calendar

What’s Next?



A

Measure (GPM)
Overview of all Goals and Goal Progress Measures (GPM)
August Goal 1 and Goal 2 Reading and Math STAAR Meets GL
(progress presented at -
Board Meeting) Goal 3 College, Career, Military Ready (CCMR)
GPM11&2.1 NWEA MAP Reading and Math 3rd grade BOY
September/October
(progress presented in GPM12&2.2 NWEA MAP Readmg and Math 2nd grade BOY
October Board
Updates) GPM1.3&2.3 NWEA MAP Reading and Math 1st grade BOY
GPM 1.4 &2.4 NWEA MAP Reading and Math Kindergarten BOY
November GPM 3.1and 3.2 | CCMR: TSI and CTE (completer estimates based on October snapshot current enrollment)
(progress presented in
Board Updates)
| GPMi1i&2a NWEA MAP Reading and Math 3rd grade MOY
April GPM12&2.2 NWEA MAP Reading and Math 2nd grade MOY
(progress presented at z
Board Meeting) GPM1.3&23 NWEA MAP Reading and Math 1st grade MOY
GPM14&2.4 NWEA MAP Reading and Math Kindergarten MOY
GPM1.1&2.1 NWEA MAP Reading and Math 3rd grade EOY
May/June GPM12&2.2 NWEA MAP Reading and Math 2nd grade EOY
(progress presented in
June Board Updates) GPM1.3&2.3 NWEA MAP Reading and Math 1st grade EOY
GPM14&2.4 NWEA MAP Reading and Math Kindergarten EOY

GPM 3.1&3.2

CCMR: TSI and CTE (review IBC results for most recent SY)




