
Annual Financial Audit 
Fiscal Year 2024-25 



2024-25 Budget Recap

Budget adopted $7.5 million deficit

● Revenues = $158,218,650
● Expenditures = $165,832,022

Deficit = $   (7,613,372)

One time revenue = $       991,813 (sale of retired technology devices)

Reduction of fund balance = $   (6,621,559) 



Presentation of Annual Financial Audit

Mr. Robert Lake - Rutherford, Taylor & Company, P. C.

Results of 2024-2025 Fiscal Year 



Fiscal Year 2024-2025 Results

UNMODIFIED OPINION

● No material weaknesses or deficiencies in internal controls
● Financial statement compliance
● No material weaknesses or deficiencies in Federal Awards 

The best results that can be achieved.



Fiscal Year 2024-2025 Results

Table A-1

Page 20



Fiscal Year 2024-2025 Results

Table A-2
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Governmental Activities 2025 2024 % Change 
2024-2025

Total Revenues: $219,484,175 $319,964,388 -0.22%

Total Expenses: $199,219,604 $219,603,462 -9.28%

Increase (Decrease) in Net 
Position $20,264,571 $360,926 -5,514.61%

Net Position Beginning Sept 1 $1,954,235 $1,593,309 -22.65

Prior Period Adjust 0 0

Net Position Ending August 31 $22,218,806 $1,954,235 1,036.96%



Fiscal Year 2024-2025 Results
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Fiscal Year 2024-2025 Results
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Fiscal Year 2024-2025 Results

Exhibit A-1 Statement of Net Position 
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*OPEB (Other Post-Employment Benefit plan) = Texas Public School Retired Employees Group Insurance 
Program (TRS Care)

Net Pension Liability $45,730,059

Net OPEB* Liability $26,963,028



Fiscal Year 2024-2025 Results

Exhibit C-1 Balance Sheet - Governmental Funds
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General 
Fund

Debt Service 
Fund

Capital 
Projects 

Fund

Other 
Governmental 

Funds

Total 
Governmental 

Funds

Total Assets $79,957,365 $19,533,262 $70,385,291 $4,765,495 $174,641,413

Total Liabilities $11,806,808 $130,377 $7,217,082 $724,712 $19,878,979

Deferred Inflows $2,335,701 $498,142 $0 $0 $2,833,843

Total Fund 
Balances $65,814,856 $18,904,743 $63,168,209 $4,040,783 $151,928,591



Fiscal Year 2023-2024 Results

EXHIBIT C-3 STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
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General Fund Debt Service 
Fund

Capital 
Projects 

Fund

Other 
Governmental 

Funds

Total 
Governmental 

Funds

Total Revenues $158,218,650 $47,806,579 $2,972,890 $13,489,645 $222,487,764

Less: Total 
Expenditures $165,832,022 $41,581,768 $69,919,358 $13,532,023 $290,865,171

Plus/(Less):Other 
Financing Sources 
(Uses)

$991,813 $1,261,983 $72,631,156 $0 $74,884,952

Net Change in Fund 
Balances $(6,621,559) $7,486,794 $5,684,688 $(42,378) $145,421,046



Fiscal Year 2024-2025 Results

Long Term Obligations
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Beginning 
Balance

Increases Decreases Ending 
Balance

Amounts Due 
within one year

General 
Obligation Bonds $365,286,194 $70,665,000 $17,556,002 $418,395,193 $19,544,509

Right of Use 
Leases $217,192 $0 $121,134 $96,058 $96,058

Accreted Interest 
Payable $49,363,726 $3,179,399 $8,198,998 $44,344,127 $0

Unamortized 
Premium 
(Discount)

$32,691,467 $3,228,139 $2,096,577 $33,823,029 $0

Total $447,558,580 $77,072,538 $27,972,711 $496,658,407 $19,640,567



Fiscal Year 2024-2025 Results

Exhibit G-1 Budgetary Comparison Schedule - General Fund
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Original 
Budget

Amended 
Budget

Actual Variance with 
Final Budget

Total Revenues $167,113,731 $159,196,788 $158,218,650 $(978,138)

Total Expenditures $174,660,810 $468,302,075 $165,832,022 $2,470,053

Recapture (Included in 
Total Expenditures) $32,436,174 $25,000,000 $24,625,943 $374,057

Net Other Sources/(Uses) $0 $991,654 $991,813 $159

Net Change in Fund 
Balance $(7,547,079) $(8,113,633) $(6,621,559) $1,492,074



Fiscal Year 2024-2025 Results

Exhibit J-1 Schedule of Delinquent Taxes Receivable 
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Beginning 
Balance 
9/1/2024

Current Year 
Levy

Adjustments Ending 
Balance 

8/31/2025

ALL YEARS through 
August 2025 $1,959,512 $186,575,719 $(9,456,714) $2,534,485



Fiscal Year 2024-2025 Results

Exhibit J-3 Budgetary Comparison Schedule
School Breakfast & National School Lunch Program
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Original 
Budget

Amended 
Budget

Actual Variance with 
Final Budget

Total 
Revenues $2,613,886 $2,621,172 $2,488,391 $(132,781)

Total 
Expenditures $2,594,196 $2,750,482 $2,241,415 $509,067

Net Change in 
Fund Balance $19,690 $(129,310) $246,976 $376,286


