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Instructional Technology Plan - 2026-2029 Instructional Technology Plan

I. District LEA Information

Page Last Modified: 02/09/2026

I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Timothy Dawkins

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Assistant Superintendent

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

Our Distrct mission in South Glens Falls is to nurture a safe, welcoming learning environment that sparks individual passions, fosters a

love of learning, and promotes lifelong success.

What is the vision statement that guides instructional technology use in the district?

Our instructional vision in the South Glens Falls Central School District which guides all educational choices since the implementation of
our district-wide Portrait of a Bulldog has been to ensure that we are creating diverse opportuities with the individual student in mind. Our
core values associated with our vision are aligned to our six Portrait of a Bulldog attributes-
« Adaptable Problem Solver: The skill of adaptable problem-solving is essential to confidently embracing challenges and seeking
solutions in situations that are not anticipated.
 Critical Thinker: Critical thinking is essential for fostering the ability to question, analyze, and evaluate information thoughtfully and
independently, empowering students to develop problem-solving skills and make well-informed decisions.
» Collaborative Learner: The experience of collaborative learning is important in teaching our students to communicate with one
another, while understanding, appreciating, and respecting the perspective and ideas of others.
* Responsible Citizen: Responsible citizenship leads to the understanding that our actions impact our lives and the lives of others.
« Empathetic Influencer: Influential empathy is necessary in supporting the backgrounds and experiences of other people, promoting
a sense of belonging, and encouraging our students to contribute to their own growth and the growth of their communities.
« Creative Innovator: The development of creative innovation allows our students to live and work with visionary skill sets that are

adaptable in an ever-changing world.
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all
grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:

Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:

Fully

3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's
environments.

The district has met this goal:

Fully

Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully

Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,
master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.
2B. If iou chose Other, ilease describe.

3.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

2B. If you chose Other, please describe.

3.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student

performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

« Instructional technology is embedded district-wide to support standards-aligned instruction, personalize learning, and ensure
equitable access so every student can develop the Portrait of a Graduate competencies (creative innovator, critical thinker, adaptable
problem solver, empathetic influencer, responsible citizen, and collaborative learner). Technology will be integrated into teaching and
learning through curriculum-aligned digital lessons (K-8 Al/digital literacy, MS tech, HS tech and CS pathway), other project-based
activities, and opportunities to develop digital portfolios so students can create, collaborate, and demonstrate mastery in multiple
formats.

 As a Google school with multiple other available interactive tech platforms, our teachers will continue to use technology to facilitate
instruction, differentiate, give timely feedback, and run assessments. To provide multiple pathways for access and participation, the
district will continue to offer differentiated tools, multilingual and accessibility supports, varied assessment modes, one-to-one
devices, and offline-capable resources so students without reliable home internet can engage “everywhere, all the time.” Measurable
targets will link technology use to outcomes ensuring sustained improvement in student performance and equitable learning

opportunities.
At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)

O Yes. Our district operates a full-time virtual instruction program.

O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
M None of our students will participate in a full-time virtual instruction program.
m|

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 1.00 0.00
Technical Support 3.00 200
Totals: 5.00 2.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Not Applicable
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.sgfcsd.org/page/technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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