request for proposals
football field and track repair

Introduction

Ecorse Public Schools seeks proposals from qualified vendors to perform and supply repairs and improvements to the football field and track located at Ecorse High School.  It has been determined that the track and field are due for repair to meet the needs of the students, athletes and community as several issues with respect to the condition of both are apparent. Ecorse Public Schools seeks proposals related to three distinct options for completing the repairs and improvements.

Background

Ecorse High School is located at 27385 West Outer Drive, Ecorse, Michigan 48229 and serves students grades 8-12. Construction of the new high school was completed in 2002.

[bookmark: _GoBack]The football field at Ecorse High School was constructed in 2002 and is currently constructed of traditional sod material, as opposed to an artificial turf. Several issues with the field conditions have become noticeable, specifically, lack of drainage leading to puddling of water in several areas. Moreover, the field is “uneven” and requires regrading and re-crowning to improve the poor drainage. These issues must be rectified going forward.

The track was also constructed in 2002 and is currently outdated and suffering from deterioration. The intent is to create track facilities that will allow the hosting of full track and field events as well as to allow use by the community as a whole. A resurfacing of the track is necessary to promote a safe and healthy environment for all.

Scope of Work

Option One:

Option one requires a removal of the current soil and sod located on the playing area of the football field. A series of drain tiles will then be laid 25 yards on-center throughout the playing area and tied to the catch basins already in place, thus improving the drainage of the field. The field must then be reseeded in the areas from which the sod was removed.

This option requires a scope and cleaning of the existent drain lines. 

The surrounding asphalt track must be patched to rectify problem areas and the track must be recoated.

Option Two:

Option two requires a removal of the current soil and sod located on the entire field, including the end-zone areas at the end of the field. A series of drain tiles will then be laid 15 yards on-center throughout the entirety of the field and tied to the catch basins already in place, thus improving the drainage of the field. The field will then be re-sodded with field mix.

This option requires addition of an irrigation system to the football field and a scope and cleaning of the existent drain lines. 

The surrounding asphalt track must be entirely replaced and recoated.

Option Three:

Option three requires a removal of the current soil and sod located on the entire field, including end-zone areas at the end of the field. A series of drain tiles will then be laid 15 yards on-center throughout the entirety of the field and tied to the catch basins already in place, thus improving the drainage of the field. The field will then be replaced with a new turf field with added storm detention.

This option requires addition of an irrigation system to the football field and a scope and cleaning of the existent drain lines.

The surrounding asphalt track must be entirely replaced and recoated.


Desired Qualifications & Requirements

Respondents should specialize in the maintenance and repair of athletic fields and track surfaces with an expertise specific to drainage and surface repairs. Respondents should be able to demonstrate significant experience in this area as well as examples of similar past projects.

The proposal should address the respondent’s overall capacity to deliver on options 1-3. Resumes of the individuals leading the work should be included in the proposal, highlighting capabilities and experiences completing similar projects.

The respondent will not be acceptable if it is engaged on any other work, which impairs its ability to finance this project or provide proper equipment for completion of the project.

Specific Proposal Instructions

The respondent must include a list of tasks that will be subcontracted and the name for any subcontracting firms.

A proposed timeline for the project and expected results should be included. Ecorse Public Schools is prepared to immediately negotiate and execute a contract acceptable to it with the successful bidder, but reserves the right to reject any proposals and any bid determination is conditioned upon entry into a contract.

Client references shall be provided for similar work, and include names and contact information of the person(s) most familiar with the work.

The bid should include a proposed cost for options 1-3 for services.  

The respondent must be prepared to furnish a performance bond and labor & material payment bond in accordance with the project written by a surety company authorized to do business in the State of Michigan.

Respondents must include a not-to-exceed fee for all services required by this RFP.

Timeline

December 16, 2019 – Proposals due to Ecorse Public Schools

December 10, 2020 – Ecorse Public Schools to notify finalists

December 20, 2020 – Contractor Selected

Spring 2020 – Project Begins

Spring/Summer 2020 – Completion of Project


RFP Process & Response Format

Respondents are requested to mail proposals for guaranteed arrival by December 13, 2019.. Late responses will not be considered.

This RFP does not obligate Ecorse Public Schools to award a contract, nor are any expenses incurred by the respondent in generating a proposal considered to be reimbursable expenses should a contract be awarded. Ecorse Public Schools reserves the right to negotiate, accept or reject any or all proposals submitted.

If you are selected as a finalist, we will contact you on to schedule further review. Ecorse Public Schools reserves the right to make a final selection based on RFP submissions alone, without further review.

All proposals should be directed to the attention of:

Ms. April Ackerman-Miller-Board Secretary, 27225 W. Outer Dr., Ecorse, MI 48229.

Any questions or inquiries, including a request for an inspection, regarding this RFP may be directed to Dr. Josha L. Talison, Superintendent of Schools at jtalison@eps.k12.mi.us.  
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