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Borger Chamber of Commerce
P.O. Box 490; 613 N Main
Borger, Texas 79008
(806) 274-2211; Fax 273-3488
www.borgerchamber.com 

Business Boot Camp Application
Program Overview 
Business Boot Camp is an intensive, application-based program designed to strengthen small businesses through education, mentoring, and accountability.
Up to 10 businesses will be selected. Participants who successfully complete the program will be eligible for a $5,000 performance-based incentive to support business growth.
Applications are due no later than Friday, February 20, 2026, at 4:00 pm. Classes begin on Thursday, March 19, 2026. 

PART 1: Applicant Information
(This section is NOT shared with scorers)
1. Business Name: ______________________________________________________________
2. Owner Name: ________________________________________________________________
3. Business Address: ____________________________________________________________
4. Phone Number: _______________________________________________________________
5. Email Address: _______________________________________________________________
6. Year Business Started: ________________________________________________________
7. Number of Full-Time Employees: _______________________________________________
8. Number of Part-Time Employees: _______________________________________________
9. Business Type: 
· ☐ Retail
· ☐ Service
· ☐ Food & Beverage
· ☐ Professional
· ☐ Home-Based
· ☐ Other: __________


PART 2: Blind Application Questions
(This section IS shared with scorers — no identifying info allowed)
⚠️ Instruction: Do NOT include your business name, personal name, or any identifying information in your answers.

1. Business Description
Briefly describe your business, including what you sell and who your primary customers are.
(Max 150 words)

2. Business Challenge
What is the biggest challenge currently limiting your business growth?
(Select one primary challenge and explain)
· ☐ Cash flow / financial management
· ☐ Marketing & visibility
· ☐ Staffing / operations
· ☐ Inventory or supply issues
· ☐ Technology or systems
· ☐ Other
Explain your selected challenge:
(Max 200 words)

3. Growth Opportunity
If this challenge were resolved, how would your business improve or grow?
(Max 150 words)

4. Commitment & Readiness
Business Boot Camp requires monthly full-day sessions, homework, mentoring, and progress tracking.
How will you ensure full participation and follow-through?
(Max 150 words)

5. Use of Incentive Funds
If awarded the $5,000 incentive upon successful completion, how would the funds be used?
(Check all that apply and explain)
· ☐ Website / digital marketing
· ☐ Inventory
· ☐ Equipment
· ☐ Building or façade improvements
· ☐ Software / systems
· ☐ Other business-related expenses
Explanation (Max 150 words)

6. Impact on Borger
How will strengthening this business positively impact Borger’s economy or community?
(Max 150 words)

PART 3: Applicant Certification
(Shown to applicant only)
☐ I certify that all information provided is accurate.
☐ I understand selection is competitive and participation requires full commitment.
☐ I understand incentives are performance-based and not guaranteed.
Signature: __________________________
Date: __________________________

BLIND SCORING RUBRIC (Internal Use Only)
Each application is anonymized and assigned an Application ID Number.
Scoring Scale
1 = Poor
2 = Fair
3 = Good
4 = Strong
5 = Exceptional

Scoring Criteria
	Criteria
	Points

	Clarity of Business Concept
	1–5

	Understanding of Business Challenges
	1–5

	Feasibility of Growth Opportunity
	1–5

	Commitment & Readiness
	1–5

	Appropriate Use of Funds
	1–5

	Community & Economic Impact
	1–5

	TOTAL POSSIBLE SCORE
	30



Reviewer Notes
(Open comment section)

Selection Process (Optional to Share Publicly)
· Applications are anonymized
· Reviewed by a scoring committee
· Top-scoring applicants selected
· Finalists may be contacted for verification
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