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Transfer of Entity - BCIU

Obstacles/NotesTimelineSteps

January Meeting with the Intermediate Unit – Transfer 2 Davis classrooms | 
Consider TOE for 1 MDES in 2027-28 

January-FebruaryEvaluate costs  

To be included on the March 24 Board Agenda.  
Need to coordinate with the BCIU

MarchBoard-Level Actions (IU and District)

Formal written offers to professional staff, members 
are given a defined period of time (7 to 14 days) to 
accept. 

April/May District approves hiring of new positions, and the District HR 
Department posts staff positions.

District Board approves hires effective July 1.Prior to June 30thDocuments to PDE for approval and transfer of records for the District.

Risk - staffing
Savings = $1,278,855

Transfer 2 autistic support classrooms from the Bucks County Intermediate Unit to 
District Control.
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Zero Based Budgeting

Obstacles/NotesTimelineSteps

FebruaryIssue Budget Books to all Administrators

MarchMemo from the Superintendent regarding expectations.

ScheduledMarchSchedule follow-up meetings to review guidelines and objectives.  
Targeting 5% to 10% reductions compared to current year budget.

Following up with budget owners to review and 
finalize department level budgets.  

Import into Frontline Analytics Financial planning 
April 30th.

April Follow-up meetings scheduled to review final budget drafts

Discussion with the Delaware Valley Health Trust 
reduced the Rx by $200,000 with the introduction 
of PrudentRx and further Prior Authorization.

May - JuneAnalyze expenses for opportunities for vendor consolidation

No Risk
Savings = $461,701

Detailed department budgets, with expenditures justified from the ground up.
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Scheduling

Obstacles/NotesTimelineSteps

January -
February

Student Course Selection

FebruarySecondary Admin review course request and begin the scheduling 
process.

In ProgressMarch - AprilMeetings held with Administration to finalize plans in keeping with 
Board Policy

MayStaffing Plans Finalized 

Risk – Careful monitoring of class size 
Savings = $590,323

Review secondary staffing needs for efficiency and alignment with Board Policy.
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Retirement Incentive

Obstacles/NotesTimelineSteps

JanuaryRetirement Incentive Approved by the Board. Notice shared with 
Centennial Education Association (CEA).

February 28th is the deadline to qualify for the 
incentive.

FebruaryTeacher’s window to provide notice (Savings based on 9 retirees)

Potentially  3-4 additional retirements.  For 
budgeting, savings assumes new hires start 
between Step 1 & 4 with a Master’s degree.

Board Approved a special retirement incentive April 
28th.  Plan was shared with CEA members, to date 
18 have opted in, 20 are scheduled to meet with 
PSERS. 

June 13th is the Deadline to opt into the 
incentive.

March - JuneWindow remains open for additional retirements (outside for the 
incentive).

No Risk
Savings = $1,587,055

An incentive for Professional staff. 
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Access & 1306 

Obstacles/NotesTimelineSteps

November -
December

Establish process to consistently bill for 1306 Students

YTD billings total $262,545 with recently an 
additional ~$40,000 identified to be processed

OngoingEvaluate individual school expenses (e.g. Transportation, Placements, 
in district tuition, related services) and process invoices.

Average annual IU fee is ~ $23,000 (20%)MarchBoard Approval of Access Coordinator position to monitor and track all 
Access eligible expenses both in District and at the Intermediate Unit.

April - MayRecruitment, hiring and on-boarding

Risk – 1306/4605’s billings based on number of students.
Current Budget Includes $1,000,000 in Access & 4605’s Revenue (Receipts from other LEAs)

Access and 1306/4605 billings – Maximum recovery of funds



11

• Goal: Ensure fiscal responsibility through a comprehensive examination of 
district expenditures, aligning financial resources with strategic priorities that 
advance high quality student outcomes with a focus on efficiency.

Focus:
• Scheduling 6-12 / Staffing alignment
• Out of District Placements (Charter, Special Ed, Behavioral)
• Transfer of entity (BCIU Programs)
• Access reporting evaluation/1306 (maximum recovery of funds)
• Purchase for alternative school seats case by case
• Retirement Incentives
• Zero Based Budgeting
• Grants
• Advertising
• Planetarium
• Overtime reduction

2026-2027 - Budget



12

• Community Outreach & Partnership
• Budget meetings at each school facilitated through their Home & School Associations, as 

well as at Centennial Station provided an update on the plans and an acknowledgment of the 
challenges and an expected 3 year turn around. 

• Letter to the Community from the Chair of the Finance Committee Mrs. Karen Krieger and 
Dr. Lucabaugh.  

2026-2027 - Budget

• Letter delivered to the tax offices and posted 
on the district website.
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• Community Outreach & Partnership
• Through the support of the Finance Committee developed a Financial 

Dashboard to our website. The Dashboard provides

2026-2027 - Budget

information on current enrollment 
our 2025-26 Budget and current 
year financial activity including 
year to date revenue and expense 
information as well as our full year 
projections. 

https://www.centennialsd.org/page/finance-dashboard
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Proposed Final Budget
• Revenue growth exceeds growth in expenditures, for the first time in several years.
• Deficit reduced from $7.0 Million to $2.8 Million

Proposed 2026-27 General Fund Budget
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Proposed 2026-27 General Fund Budget
Revenue:
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Proposed 2026-27 General Fund Budget
Expenditures:
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Proposed 2026-27 General Fund Budget

Executive Summary:
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• Forecast
• Budget challenges will continue, as State and Federal support remains flat or 

decreases
• Unfunded mandated expenses continue to stress public school budgets across 

the Commonwealth.

Five Year Forecast



2026-2027 Budget Update – Other Funds
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• Capital Fund (32)
• Debt Service Fund (40)
• Food Service (50)
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2026-27 Proposed Final Budget
Fund 32 - Capital Projects
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2026-27 Proposed Final Budget
Fund 40 - Debt Service

Transferring funds from the Debt Service Account (savings) to the Capital Fund ($2,000,000) for capital needs.
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2026-27 Proposed Final Budget
Fund 50 - Food Service

For the fourth year in a 
row the District will not 
have raised the price of a 
paid lunch.

The Food service team 
continues to go above and 
beyond in providing new 
and exciting options for 
our students.
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Questions?


