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CITY OF SPRINGDALE 

REQUEST FOR PROPOSALS (RFP) 
COMPENSATION CONSULTANT 

 

Deadline: Thursday, April 23, 2026 before 4:00 p.m. CST 

Date of Issue and Advertisement: March 26, 2026 
 

 
 

NOTICE TO PROPOSERS 
 

Sealed proposals will be received by the City of Springdale, Arkansas, at 201 Spring St, 

Springdale, AR until 4:00 p.m. CST on Thursday, April 23, 2026, at which time proposals duly 

delivered and submitted will be considered for the Request for Proposals for Compensation 

Consultant.  

 

All proposals must be prepared and signed by the Proposer in the form attached hereto. THESE 

INSTRUCTIONS MUST BE RETURNED IN THEIR ENTIRETY WITH EACH PAGE 

INITIALED BY THE PROPOSER. 

 

 

DELIVERY OF PROPOSALS 
 

Late proposals shall not be accepted.  Any proposal received after the stated closing time will 

be returned unopened. Respondents wishing to be considered in the selection process must submit 

two (2) copies of their proposal to: 

 

City of Springdale  

Human Resources 

c/o Katherine Bowen 

201 Spring Street 

Springdale, AR  72764 

 

The proposal package must be clearly marked with your company’s name of the cover as follows: 

 

RFP for Compensation Consultant 

Proposer’s Name 

Contact person phone number and email address  

Proposer’s address 
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RIGHT TO REJECT 
 

Until the final award by the City, the City reserves the right to reject any and/or all proposals, to 

waive technicalities, and to proceed otherwise when the best interests of the City will be realized. 

Costs incurred in the preparation of a proposal are the sole responsibility of the Proposer. 

 

 

OPEN RECORDS ACT 
 

The City is subject to the Arkansas Freedom of Information Act (“the Act”), a state law that may 

require the City to make the information provided in response to this Request for Proposal 

available to the public upon request following award. If a Proposer submits information to the 

City in response to this RFP that the Proposer believes to constitute a proprietary trade secret or 

other confidential information, the Proposer must identify such information and mark it as 

“CONFIDENTIAL” or ‘PROPRIETARY,” as may be applicable, within the proposal and on each 

page on which the information appears.  In the event the City receives a request for disclosure of 

information in any proposal that has been identified by the Proposer as confidential or a 

proprietary trade secret, the City will notify the Proposer in accordance with the provisions of the 

Act; however, it shall be the sole responsibility of the Proposer, at the Proposer’s sole cost, to 

comply with the Act’s provisions relating to the submission of a request to the Arkansas Attorney 

General for an opinion regarding the exemption from disclosure of such information to the public 

pursuant to the Act.  

 

 

PROPOSER CONTACT WITH CITY 
 

To ensure an objective, orderly award process that provides all potential Proposers an equal 

opportunity to compete for and win city business, the following requirements will be enforced 

during the proposal process: 

 

All requests for information will be made in writing to: Katherine Bowen, HR Director at 

kbowen@springdalear.gov 
 

Replies to all pertinent requests for information will be sent in the form of an addendum to all 

who successfully submit a proposal within the deadline. No direct contact with or lobbying of city 

management, members of the RFP evaluation committee, or the Springdale City Council will be 

permitted during the RFP process after the RFP is released to the public. 

 

No gifts, lunches, or other gratuities will be accepted by City during the RFP process. 

Vendors not complying with the above requirements will be disqualified from consideration. 
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1. INTRODUCTION 

The City of Springdale, hereinafter referred to as “the City”, is seeking proposals for 

comprehensive classification, compensation, and benefit reviews with recommendations for pay 

plans for non-uniformed personnel, as well as uniformed personnel (police and fire), that are 

internally equitable and are externally competitive.  

 

The City desires to implement classification and compensation plans that are legally defensible, 

support objective measurement of compensable factors and maintain internal equity. Our 

compensation philosophy is designed as a strategy to support the City’s commitment to 

recruiting, rewarding, retaining, and motivating an excellent workforce. This is accomplished 

through competitive and equitable pay plans, practices and benefit offerings. The scope of work 

within this document requires the development of strategies, policies and practices necessary to 

carry out the total compensation philosophy. The City encourages all responding firms to propose 

any services they recommend, to achieve these objectives that are not specifically requested 

herein.  

 

 

2. CURRENT PROGRAMS 

The City of Springdale is located in Northwest Arkansas and has approximately 90,000 citizens. 

Springdale is located in both Benton and Washington county, and is part of the Fayetteville-

Springdale-Rogers, AR-MO MSA (Metropolitan Statistical Area), with a population of over 

570,000. The City of Springdale operates under a Mayor-Council form of government.  

 

The City’s 2026 budget provides for 668 full-time positions and approximately 100 part-time and 

seasonal positions. Within these authorized positions are 236 active job descriptions. Reference 

Appendix A – Job Titles and Grades. 

 

They City previously utilized Trainery1 Comp builder (formerly DB Compensation) 15 factor job 

rating system for job evaluations. This system has been in place since 2007. The development of 

the City’s current compensation philosophy, pay grids, and compensation policies were facilitated 

by JerHR (formerly Johanson Group) consultants. 

 

a. Pay Plans: 

 

i. The City currently has three (3) separate pay plans, one grade and step table for 

non-uniformed employees, and a separate grade and step table respectively for 

uniformed Police and Fire employees.  

 

1. Reference Appendix B – Non-uniform pay table 

2. Reference Appendix C – Uniformed Police Department pay table 

3. Reference Appendix D – Uniformed Fire Department pay table 

 

ii. These groups are comprised of approximately 338 non-uniformed employees, 161 

uniformed police personnel and 169 uniformed fire personnel. Uniformed police 

and fire department employees are covered by the Civil Service Rules and 

Regulations for selection and promotion.  
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b. Benefits:  

 

i. The City offers two (2) healthcare plans, one plan is a PPO and the other is a high 

deductible with HSA plan. 

  

ii. There are two (2) retirement plan options; one plan is for full-time and some 

eligible part-time employees, the other plan is for uniformed employees.  

 

iii. The City provides paid holidays and accrual of paid leave to eligible full-time 

employees. 

 

iv. Additional benefits the City offers are dental and vision coverage, flexible spending 

account, health savings account, dependent care account, life insurance, short term 

and long-term disability coverage, AD&D insurance and supplemental life 

insurance. 

 

 

3. SCOPE OF WORK 

The scope of work in this section has been provided to communicate the work which the City 

believes is critical for success of this project. In the event a Proposer believes a different approach 

or different steps should be taken, the Proposer shall clearly provide differences in a clear and 

precise manner to the City with its RFP response.  

 

a. Review and evaluate the City’s current compensation philosophy and facilitate the 

development of an updated and competitive compensation philosophy.  

 

b. Review current survey methodology and provide recommendations on future survey 

methodology to include frequency of surveys and benchmark data sources. 

 

c. Conduct a comprehensive total compensation survey following the adopted philosophy 

and methodology.  

 

d. Conduct a total compensation analysis to provide the City with an accurate assessment of 

how its compensation plan compares with their selected labor market. The total 

compensation analysis includes the employer cost for benefits, including but not limited 

to base salary, certification pay, incentive pay, health/dental/vision/life insurance, 

retirement contributions, and other benefits provided to employees. 

 

e. Conduct an analysis of leave benefits including holidays, sick leave, and vacation leave. 

 

f. Assist in the development of strategy for implementing the compensation 

recommendations and plan.  

 

g. Provide ongoing consultation and support for the maintenance of classification 

specifications and pay plans for five (5) year term from date of award to the City of 

Springdale. Ongoing consultation and support shall be for typical standard support as it 

relates to the City understanding the consultant’s software and utilizing such software to 

its fullest capacity. Identify terms of renewal. The City of Springdale at its discretion 

shall determine the terms of the contract. 
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i. Out of scope work shall be priced separate, post contract, as needed for unforeseen 

circumstances such as reorganizations, organizational chart restructuring, adding 

departments or divisions, etc. 

 

h. Present data/study to appropriate personnel, key stakeholders and City Council.  

 

i. Each Proposer shall provide pricing via an annual rate along with a scope of work 

detailing what is included with the annual fee.  

 

 

4. SUMMARY OF REQURED SIGNIFICANT DELIVERABLES 

This list is a summary of significant project deliverables. It is not representative of every 

deliverable the City expects from the selected consultant.  

 

a. Salary survey and benefit analysis reports, provided based on proposed and approved 

frequency determined;  

 

b. Evaluation of each job description;  

 

c. Fire grade/step pay plan;  

 

d. Police grade/step pay plan;  

 

e. Non-uniformed grade/step pay plan;  

 

f. Policies, practices, and processes to administer and maintain the system;  

 

g. Communication materials and employee educational meetings as needed;  

 

h. HR staff training for job evaluations/analysis; 

 

 

5. ALTERNATES TO THE REQUIRED SPECIFICATIONS 

Specifications contained herein are the minimum level of service to be provided. If a Proposer 

wishes to propose a higher level of service or an innovative method that will benefit the City and 

its workforce, they should first include a proposal on base services as described in this RFP and 

then propose the innovative service as an alternative to the base service so that the City may 

determine the best option. The description of the alternative service should be provided with the 

proposal submission.  

 

 

6. SUBMITTAL REQUIREMENTS 

The Proposer shall provide adequate information that will render it qualified and capable of 

effectively accomplishing the scope of services. The proposal will be reviewed by a Selection 

Committee which could include ranking. Since there is no assurance of the Proposer having any 

other opportunity to communicate its ability, the proposal response shall negate any ambiguity 

with respect to the Proposer’s ability and approach. All respondents shall submit the following 

information with submittal, at a minimum:  
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a. Methods and Approach – Describe expected approach and identify each task. Describe 

the anticipated interaction with the City and a description of the method(s) which will be 

used to successfully accomplish the project. Provide a detailed timeline of the anticipated 

schedule for completing each task.  

 

b. Scope of Work/Deliverables – Provide deliverables for the Scope of Work outlined by 

the City in this RFP.  

 

c. Qualifications and Experience – Provide relevant information regarding previous 

experience related to developing similar projects or contracts completed on behalf of 

cities or counties with the State of Arkansas or for other public entities outside of 

Arkansas during the past five (5) years. References in relation to similar projects is 

required. Proposals shall also provide information for all entities in which they are 

presently or have been engaged with during the past five (5) years. All proposers shall 

submit a minimum of three (3) governmental references, with work relationships within 

the past five (5) years. Provide in this section, the company’s primary business interest 

and/or operations including any affiliations.  

 

d. List of Project Personnel – The Proposer shall provide a description of its staff and 

workforce that will be assigned to effectively facilitate the requirements of this project. 

This description shall include, at a minimum, the number of employees and an 

organizational chart reflecting responsibilities. It is the desire of the City that senior level 

strategic input is provided at all stages of the project.  

 

i. Resumes shall be no more than one page (a page being defined as a single sided 

document), and shall include, at minimum:  

 

1. Position title for each person assigned to this project;  

2. Tenure with Proposer for each person assigned to this project;  

3. Education of each person;  

4. Experience of each person;  

5. Any other pertinent information related to this project. 

 

e. Availability – Proposers shall describe the availability of project personnel and company 

to participate in this project.  

 

f. Listing of all Fees – The Proposer shall clearly itemize and provide a list of all fees to 

cover the requested scope of work and deliverables. The Proposer shall also provide an 

hourly rate for any additional work which is not included in the scope of work.  

 

i. Fee proposal shall clearly set forth the basis for the time and fees to be charged for 

the work proposed and at a minimum should contain the following information:  

 

1. Estimate of the number of hours to complete scope of services;  

2. Hourly rates for performing such services as indicated above;  

3. Any and all costs associated with this study including any tools to be used. 

This shall include any software fees as well as applicable annual maintenance 

fees. Software pricing (initial fees and ongoing) shall include the City being 

able to stay on the most up to date version of the software;  

4. Total firm fixed cost to complete this study, including payment schedule;  

5. Pricing for bi-annual surveys.  

City of Springdale, Arkansas
RFP  –  Compensation  Consultant 
Page  6  of  19



   

   
   Respondent Initial_______ 

  

 

ii. The City of Springdale shall not be liable for any expense incurred in connection 

with preparation of a response to this document. In addition, the City of Springdale 

shall reserve the right to accept any part or the Proposer’s entire fee schedule and to 

negotiate any charges contained therein, unless otherwise qualified by the Proposer.  

 

 

7. PROPOSAL FORMAT 

a. Executive Summary:  Prefacing the proposal shall be an Executive Summary of three 

(3) pages or less, providing in concise terms a summation of the proposal and bearing the 

signature of an individual authorized to bind the firm. 

 

b. Structure of Proposal:  Responses shall be organized in the following format and 

informational sequence:  

 

i. Business Organization:  The proposal shall include relevant historical data and 

identification of the office or subordinate element which will perform the work 

contemplated herein. The owners and principal management personnel of the firm 

shall be identified fully.  

 

ii. Concept and Solution:  The respondent’s understanding of the tasks presented 

shall be defined in detail and proposed solutions outlined. A description of the 

firm’s strengths in the marketplace should be included. Any restrictions or 

limitations should be defined.  

 

iii. Program:  The respondent’s technical plan to accomplish the work shall be 

presented, including time-related displays, graphs, and charts showing tasks, 

subtasks, milestones, and decision points, including the point at which deliverable 

reports will be provided.  

 

iv. Account Team Personnel:  The names and titles of the team proposed for 

assignment to the City’s account shall be identified in full, with a description of 

team leadership, interface and support function, and reporting relationships, along 

with individual backgrounds of personnel who will be actively engaged in work 

related to the account. The primary work assigned to each person and the 

corresponding amount of time should be indicated. This section shall include any 

proposed third parties or sub consultants. 

 

v. Corporate Experience:  Relevant public sector experience and client references 

shall be presented in detail, with all experience cited to be recent in time and to 

have been performed, to a considerable degree, by members of the proposed 

account team. Emphasis shall be given to identifying comparable services for 

public sector organizations. For each client reference, the scope of service, time 

performed, and name, title, address, and phone number of the principal contact 

person should be shown.  

 

vi. Authorized Negotiator:  The proposal shall provide the name, title, address, and 

phone number of the person authorized to negotiate contract terms and render 

binding decisions on contract matters. 
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vii. Cost Proposal/Financing Plan:  The City seeks full disclosure for all cost and 

revenue structures. This includes fiscal feasibility and financial stability. A 

financial analysis, including comprehensive risk assessment shall be conducted and 

submitted with response to ensure the proposed partnership meets the fiscal needs 

of the project with an acceptable level of risk. The proposal should include the 

initial and long-term cost for services provided. The cost proposal should identify 

and explain the billing process to be used. The cost proposal shall include a not-to-

exceed rate guarantee for subsequent years. Include any implementation fees which 

will be charged to the City of Springdale for the initial year, if applicable, as a 

separate identifiable cost item.  

  

 

8. PROPOSAL CONTENT 

Proposals shall be prepared simply and economically, providing a straightforward, concise 

description of its ability to meet the requirements for the project. Fancy bindings, colored 

displays, and promotional material are not required. Emphasis should be on completeness and 

clarity of content.  

 

 

9. SELECTION PROCESS/CRITERIA  

The City of Springdale will evaluate the proposals and make a recommendation to either select a 

provider based on the proposals alone or to interview a “short list” of providers. If interviews are 

to be held, the City will communicate with all providers informing them whether said firm has 

been removed from further consideration, or whether they are still a candidate, along with details 

of the interview process. 

 

1) 20% Qualifications in Relation to Specific Project to be Performed: Information 

reflecting qualifications of the firm. Indicated specialized experience and 

technical competence of the firm in connection with the type and complexity 

of the service required. Subcontractors and/or subconsultants, if used, shall be 

listed with information on their organization. 

 

2) 25% Experience, Competence, and Capacity for Performance: Information 

reflecting the names, titles, and qualifications (including experience and 

technical competence) of the major personnel assigned to this specific project. 

This will include but is not limited to quality of representative projects and 

financial capacity to complete and deliver the project.  

 

3) 25% Proposed Method of Doing Work: A proposed work plan (description of 

how the project would be conducted as well as other facts concerning approach 

to scope you wish to present) indicating methods and schedules for 

accomplishing scope of work. Include with this the amount of work presently 

underway.  

 

4) 20% Past Performance: Previous evaluations shall be considered a significant 

factor. If previous evaluations with the City are not available, the professional 

firm’s past performance records with the City and others will be used, 

including quality of work, timely performance, diligence, and any other 

pertinent information. Firm will provide a list of similar jobs performed and 

person whom the City can contact for information. 
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5) 10% Cost/Fees: Proposer shall provide a total listing of any fee the City could be 

charged. A fee shall be included for the presented scope of work as well as any 

other additional fee(s). All fees shall be clearly identified with RFP response 

and be itemized as much as possible. 

        

Following selection of the best proposal, the City of Springdale will negotiate contractual terms, 

level of effort and scope of services; and upon successful negotiations, an award will be 

recommended by the City of Springdale. Contract award will be made to the provider whose 

proposal best complies with the Request for Proposal and will be the most advantageous to the 

City of Springdale. The City, depending upon the thoroughness of the proposals, may, at its sole 

option, award a contract based upon the initial proposal submittal. Do not assume there will be an 

opportunity for submittal of additional information. Submit your proposals as if it were “best and 

final offer. 

 

 

10. ADDITIONAL DOCUMENTS AND INFORMATION 

The following documents are included with this solicitation as additional information:  

a. Appendix A – Job titles and Grades  

b. Appendix B – Non-uniform pay table 

c. Appendix C – Uniformed Police Department pay table 

d. Appendix D – Uniformed Fire Department pay table 
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