ORION COMMUNITY UNIT SCHOOL DISTRICT #223
1002 11™ AVENUE
ORION, ILLINOIS 61273

Board of Education Minutes of
Thursday, July 23, 2026

SPECIAL MEETING — BOARD RETREAT

The meeting was called to order at 6:00 p.m. by Board President ROLL CALL
Hoftender at the District Office, 1002 11" Avenue, Orion, lllinois.

Present were members Abbott, Drish, Hepner, Hoftender, Nightingale,

and Stockton. Absent was member Berg.

The Pledge of Allegiance was recited. PLEDGE
The Board of Education held a retreat to discuss Board governance, RETREAT
district priorities, and planning for the 2026—-2027 school year. DISCUSSION

Superintendent Bahnks reviewed his goals and priorities for the district,
including leadership, student achievement, programs, communication,
facilities, finance, technology, and long-range planning. Board members
participated in discussion throughout the retreat. No formal action was
taken.

Motion by Nightingale, second by Hepner to adjourn. Ayes: Abbott, ADJOURN
Drish, Hepner, Hoftender, Nightingale, and Stockton. MOTION CARRIED.

The meeting adjourned at 7:41 p.m.
July 23, 2026



