Special Meeting of the Board of Education
Grandfalls-Royalty Independent School District

Wednesday, October 14, 2026 - 5:30 P.M.
Board Room - 115 Avenue C, Grandfalls, Texas

The Board may deliberate or act on any of the subjects listed on the following agenda. The President
may change the order of items for the convenience of the Board.

Call to Order

Pledge of Allegiance
Prayer

Public Comments

PUBLIC MEETING:

A. Discuss Targeted Improvement Plan

CONSIDERATION/POSSIBLE ACTION:

B. Adjourment

I do hereby certify that this Notice was posted in accordance with the law on October 8,
2026, in the Grandfalls-Royalty Administration Office, 115 Avenue C, Grandfalls,

S,

For the Board of Trustees, Carlos A Contreras




Meeting of the Board of Education
Grandfalls-Royalty Independent School District
Wednesday, October 14, 2026 - 6:00 P.M.

Board Room - 115 Avenue C, Grandfalls, Texas

The Board may deliberate or act on any of the subjects listed on the following agenda. The President may
change the order of items for the convenience of the Board.

Call to Order

Pledge of Allegiance
Prayer

Public Comments

DISCUSSION ITEMS:

Superintendent Report

Investment/Bank Balance Report/Budget Report
Principal Report

Athletic Director Report

PBIZ Presentation

Mo oW

CONSIDERATION/POSSIBLE ACTION:

F. Consideration and/or action to approve the September 9, 2026 minutes.
Consideration and/or action to approve expenditures.

Consideration and/or action to approve Budget Amendment #1
Consideration and/or action to approve the Targeted Improvement Plan
Consideration and/or action to approve the Employee Handbook.
Consideration and/or action to approve the Student Handbook
Consideration and/or action to approve the Student Code of Conduct.

CASTIZO

EXECUTIVE SESSION: Texas Government Code Section 551.071 and 551.704. In accordance with the
Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas Government Code), the board will
now enter a closed meeting to deliberate subjects listed on the agenda authorized by Subchapter D. Any final action,

decision, or vote on a subject deliberated in the closed meeting will be taken in an open meeting held in compliance
with the Texas Open Meetings Act.

M. Personnel Matters (551.074): Hiring recommendations, teacher contracts, leiters of reasonable
assurance, terminations, resignations, and discuss nepotism policy
OPEN SESSION: Reconvene to take any necessary action as a result of Executive Session

N. Consideration/Discussion of and action to approve the item(s) from Executive Session.
0. Adjournment

I do hereby certify that this Notice was posted in accordance with the law on October 8,
2026, in the Grandfalls-Royalty Administration Office, 115 Avenue C, Grandfalls, Texas.
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For the Board of Trustees, Carlos A Contreras




