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Agenda:

❑ BOCES & Project Overview

❑ Guiding Principles: The “Core Four”

❑ Project Scope

❑ Project Financing

❑ Vote Information

❑ Next Steps

❑ Questions & Feedback
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THANK YOU Capital Project Planning Team!
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Architects: MARCH Associates Dave Jadlowski Chris Crolius

Construction Management: C&S Companies Mike DiPerna Tim Weber

Financial Advisors: Fiscal Advisors Ben Maslona Elyse Andrews

Component Superintendents
Eben Bullock, Sidney Tim Ryan, Bainbridge-Guilford

Dr. Mike MacDonald, Walton Carey Schultz, Delaware Academy

DCMO Board of Education
Vanessa Warren, President Dave Cruikshank, Vice President

John Klockowski Cindy O’Hara

DCMO Administrators and Staff

Michael Rullo, District Superintendent Patti Gallaher, Deputy Superintendent

Jenn Lawrence, Dir. of CTE Sara Stafford, Dir. of Special Ed.

Randy Pryor, Dir. of Finance Bob Avery, Dir. of Services

Tom Fargo, Dir. of Facilities Katey Nichols, Admin Ass’t
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The Purpose of the BOCES
BOCES are public education institutions 

created by NYS Legislation to serve 
component school districts in a region.

DCMO BOCES serves sixteen (16) school 
districts in south central New York State.  We 

have 2 instructional campuses and a support 
services center.

Working with the component districts, DCMO 
implements programs and services to more 

efficiently and effectively meet the needs of 
students and districts than could be done 
independently.  We ARE an extension of 

your district!
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The DCMO Mission and Vision

Our Mission:

We provide innovative programs to ensure all learners 

have access to opportunities and services that support 

the work of all stakeholders.

Our Vision: 

We are a future-minded, learner-focused leader in 

developing partnerships, excellence in programming, 

and opportunities for the students of our region to be 

empowered and engaged.
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DCMO BOCES is a public education 

institution that supports teaching and 

learning.

❑ 17 CTE programs

❑ Special Education Programs & Services

❑ Alternative Education programs

❑ Pre-School

❑ Professional development for educators

❑ Operational & management supports 

for school districts
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✔ About 1 in 10 (10%) of the region’s K-12 students 

are in a BOCES program!

✔ About 50% of the region’s Juniors and Seniors 

attend a Career & Technical Education (CTE) 

program!

~ 900 students per day attend CTE

✔ Since our last capital project in 2005, our Special 

Education enrollment has increased, even as our 

student population across the region has 

significantly decreased.

✔ Education today is vastly different than it was in 

2005 and it will be vastly different in the future…
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History of Capital Projects at DCMO

Date Activity

1969 Merger of the Chenango-Madison-Otsego BOCES and 

Delaware-Chenango-Otsego BOCES to create DCMO BOCES.

1969-72 Construction of the Western Delaware Area Educational Center 

(Harrold Campus) and the Chenango Area Educational Center 

(Pole Campus)

1993 Construction of the Support Services Center

2005 Referendum for renovations & additions to the Harrold Campus 

and Pole Campus; purchase of Support Services Center

2008-09 Referendum Project Construction

2025 Capital project developed

2027-28 Proposed construction timeline

2008-09 

ADDITIONS

Alan D. 

Pole 
Campus

Robert W. Harrold Campus

RENEWAL 2027
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Why a Referendum?

❑ BOCES are public education institutions

❑ BOCES is required to seek voter approval via a referendum to 

purchase property or to add to existing facilities

o This project includes expanding our facilities and purchasing additional 

property

9

RENEWAL 2027



Safe & Secure • Flexibility • Expanded Opportunities • Responsible Stewardship

Resources used to develop the Project Scope:

❑ Building Condition Surveys and Five-Year Plan

❑ Staff Interviews

❑ Building Walkthroughs

❑ Administrative Input

❑ Capital Project Planning Team Input
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Summary of proposed project:

❑ DCMO’s facilities are in need of updating physically (roofs, 

driveways, HVAC, boilers, etc.) and to support changing programs 

and an evolving educational system.

❑ One addition: creation of a new, secure entrance for CTE students 

at the Harrold Campus.

❑ Purchase of the Masonville School from Sidney Central Schools.

o This will be a separate question on the ballot.
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The “Core Four” Guiding Principles:

❑ Safe and Secure

❑ Flexible Spaces

❑ Expanded Opportunities

❑ Responsible Stewardship
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Current student walk path from Conservation through the B-building

To building
Conservation
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Guiding Principle: Safe and Secure
❑ Addition of a safe, secure entrance for CTE students at Harrold Campus
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Guiding Principle: Safe and Secure

❑ Creating secure vestibule entrances 

at both campuses

❑ Renovating classroom spaces and 

shops
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❑ Remodel educational spaces and create shared 

resource hubs

❑ Adjust CTE shop spaces

❑ Create more flexible and adaptable spaces, 

including large group meeting spaces

Guiding Principle: Flexibility
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Guiding Principle: Expanded Opportunities
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❑ Expand CTE spaces to accommodate growing 

programs, as well as new/additional technologies 

needed for student learning.

❑ Repurpose non-instructional space for instructional 

use.

❑ Create specialized learning hubs where a variety of 

students can access equipment for learning.
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❑ Expand specialized programming for students to help meet needs of students and 

program demands of component districts (creates additional space on current 

campuses too)!

❑ Hoping to purchase the Masonville School building from Sidney Central Schools.

Guiding Principle: Expanded Opportunities
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To ensure the long-term viability of our facilities, we need to address 

infrastructure for the buildings and the grounds - building envelopes, hardscape, 

and infrastructure.

o For example, roofs on the buildings, boiler work at the Pole Campus, HVAC, 

plumbing, etc.

Guiding Principle: Responsible Stewardship
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Guiding Principle: Responsible Stewardship
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Guiding Principle: Responsible Stewardship

How will this project impact 

local school districts?

❑ Impact on debt service

❑ Impact on tax cap

❑ Impact on local taxes
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This project proposal:

❑ Ensures consistency in BOCES capital expenditures for local 

districts.

❑ Ensures new debt is only added after old debt is retired.

❑ Has minimal impact on taxpayers (0.187% region average).

❑ Average of less than $2.18 for a property valued at $100,000.

Guiding Principle: Responsible Stewardship

21
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Guiding Principle: Responsible Stewardship
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CURRENT PROPOSED

ANNUAL PAYMENTS $3.59M
$3.56M 

(estimated $44.4M borrow)

TIMELINE
Last payment August 2027

(FY 27-28)

First payment July/August 2028 

(FY 2028-29)

DISTRICT SHARE RWADA RWADA

Provides consistent debt payment shares over time for all districts with no drop off/rebound of 

payments.  
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Debt Schedule for the 2008-09 Project is paid off in August 2027
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RENEWAL 2027

“RWADA” = Resident Weighted Average Daily Attendance

• The use of RWADA ensures a proportional impact for districts based on number of 

students.  (Used annually for each district’s share of the admin and capital budgets)

• The RWADA is calculated based on the component's attendance claim.
- RWADA is reported on the Attendance Output Report (ATT), available on the 

state aid website (SAMS state aid claim page).  

- This report will show where the data comes from…it is formulaic. 

• RWADA can change, and often does, for a variety of reasons, but it is still a 
relatively accurate measure. 

• The RWADA that is used on an annual basis is lagging data.  
Example: the 2025-26 claim year is based on your component’s 2024-25 SAMS 

attendance claim, which reported the attendance from the 2023-24 school year.  
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Assumes a $44.4M debt 

issue at 5.00% interest rate.
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Guiding Principle: Responsible Stewardship

RENEWAL 2027

Impact on Otselic Valley Central Schools
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❑ Estimated new payments = $3,562,713

❖ OV Share = $93,699

❖ OV Aid = $56,668

❖ OV Net Cost = $37,031

Guiding Principle: Responsible Stewardship

RENEWAL 2027
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❑ Current payments = $3,590,250

❖ OV Share = $94,424

❖ OV Aid = $62,159

❖ OV Net Cost = $32,265

Impact on Otselic Valley Central Schools
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⮚ Based on 2024-25 Full Value of 

Property of $246,863,037 in the 

district.

⮚ District’s Net Share of Debt 

Service Cost divided by Full 

Value of Property times 

100,000.

• Current Debt: $32,265 / 

$246,863,037 X 100,000 = 

$13.070

• Projected Debt: $37,031 / 

$246,863,037 X 100,000 = 

$15.001

• Change: $15.001 - $13.070 = 

$1.931

Guiding Principle: Responsible Stewardship
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In Summary

❑ Lower cost to component districts

❑ No dip and rebound in budgeting

❑ Minimal impact on taxpayers

Guiding Principle: Responsible Stewardship
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Voting Information
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❑ What?

❑ When?

❑ Who?

❑ Where?
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Voting Information
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❑ What: Two Ballot Questions

1. To Approve the Reconstruction and Addition Project

2. To Approve Purchasing the Masonville School from Sidney CSD

Each will require a majority of all ballots cast to pass.

o Not required to pass in each district, just region-wide

o If Question 1 fails, both questions fail

o If Question 1 passes but Question 2 fails, Question 1 passes
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Voting Information
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❑ When: Tuesday, February 3, 2026, 12:00 noon until 8:00 p.m.

o Inclement Weather Vote Date: Tuesday, February 10, 2026

❑ Who: All residents of the sixteen school districts in the DCMO region who are 

age 18 or older are eligible to vote

o Must have lived in the region for the previous 30 days

❑ Where: At each DCMO Instructional Campus and in each component district

o Eligible voters can vote at any of the 18 sites
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Safe & Secure • Flexibility • Expanded Opportunities • Responsible Stewardship

Voting Information: Where
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District Building Address Location

DCMO BOCES
Harrold Campus 270 BOCES Dr, Sidney Center Lobby of the Main Entrance

Pole Campus 6678 County Rd 32, Norwich Lobby of the Main Entrance

Afton Central School P-12 Building 29 Academy St, Afton Lobby of the Main Entrance

Bainbridge-Guildford CSD
Greenlawn Elem 43 Greenlawn Ave, Bainbridge Cafetorium

Guilford Elem 138 School St, Guilford Therapy Classroom

Delaware Academy CSD Middle School 2 Sheldon Dr, Delhi Lobby of the gymnasium 

(1
st

Floor)

Downsville Central School P-12 Building 14784 State Highway 30, 

Downsville

Front Lobby

Franklin Central School Bus Garage 26 Institute St, Franklin School Bus Garage

Gilbertsville-Mt Upton 

CSD

P-12 Building 693 State Highway 51, Gilbertsville Side Entrance off District Office

Greene Central Schools Middle/High School 40 S Canal St, Greene MS/HS Auditorium Lobby
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Voting Information: Where
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District Building Address Location

Hancock Central Schools Middle/High 

School

67 Education Ln, Hancock Room 203

Norwich City Schools Middle/High 

School

89 Midland Dr, Norwich District Office Board Room

Otselic Valley Central 

School

P-12 Building 125 County Rd 13A, South 

Otselic

Conference Room by District Office

Oxford Academy CSD High School 50 S Washington Ave, Oxford Media Center

Sherburne-Earlville CSD Middle/High 

School

15 School St, Sherburne Auditorium Lobby

Sidney Central Schools Middle/High 

School

95 W Main St, Sidney Alumni Conference Room, District 

Office, Door 11

Unadilla Valley CSD P-12 Building 4238 State Highway 8, New 

Berlin

Storm Alley, outside District Office

Unatego Central Schools Jr/Sr High School 2641 State Highway 7, Otego Hallway outside District Office

Walton Central Schools Bus Garage 220 Delaware St, Walton School Bus Garage
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What’s Next? (now until the vote)
Date Activity

Fall 2025 Presentations to Component School Boards

Fall 2025 SEQRA Review

Dec 10, 2025 Public Hearing on Project 

Dec 10, 2025 DCMO Board of Education Meeting – Vote to submit referendum to public vote

Dec 19, 2025 Public Notice / Advertisement Period begins

Dec/Jan Public Presentations (dates tbd)

Feb 3, 2026 Referendum Vote Day

Feb 4, 2026 DCMO Board of Education Meeting

Feb 10, 2026 Inclement Weather Vote Date

36
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What’s Next? (After the vote, if successful)

Date Activity

Spring/Summer 2026 Design Phase 

Fall 2026 NYSED Review

Winter 2026-27 Bid Phase

February 2027 DCMO Board of Education Meeting – award bids

Mar 2027 – Dec 2028 Construction Phase

37
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For More Information, Go to dcmoboces.com/page/capital-building-project
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Questions?
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