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PURPOSE/VISION

ACS CARES: We Are Committed to Achieving Results for Everyone's Success. Net e e L ¥ Foik T
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Ainsworth Community Schools 2026-2031 Strategic Plan is a
five-year roadmap that outlines clear objectives and strategies for
our district. Developed using the voices of the community we
serve, the plan ensures decisions are made with a clear focus on
what matters most: our students.

The plan focuses on three key priority areas, known as Guiding
Principles, that will serve as areas of focus for the district s efforts:

« Personnel Effectiveness,

« Family and Community Partnerships, and

« District Resources.

Personnel Effectiveness: Qur teachers and staff play a vital role in student success. The district is
committed to helping them succeed through comprehensive onboarding, meaningful professional
development, and opportunities to collaborate and share voices in decision-making.

Family and Community Partnerships: Strong family and community partnerships are a cornerstone of
student success. The district will focus on clear, consistent communication, build community
partnerships that enhance classroom experiences, and create meaningful opportunities for families to be
involved in their child's education.

District Resources: The district remains committed to fiscal responsibility while also maintaining safe,
functional learning spaces and focusing on attracting and keeping high-quality staff to meet the evolving
needs of students, families, and the community, both now and in the future.

| To learn more about the Alnsworth Community

4
O schools 2026-2031 Strategic Plan, contact the
district office at 402-387-2333.
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IMPROVEMENT

Goals

All students will improve in
reading to achieve district
proficiency of 80% on
FastBridge tests by May 2026.

FastBridge Learning

Goal/Priority Outcome: By the end of
the 25-26 school year, our school will
reduce the number of Tier 2 SEBL
behavior incidents by 20% as
measured by our behavior referral
data in SWIS.

ILCD Targeted Improvement Plan Goal: - Given
explicit instruction and our continuous MTSS
plan, 80% of Ainsworth Community Schools
students with disabilities will make reasonable
or ambitious growth in 2 out of 3 of the
FastBridge reading measures (CBMreading,
aReading, AUTOreading) as measured by the
FastBridge group growth report by May 1, 2030




FACULTY

K-12

41% 48
Masters . Certified
Degrees Classified Teachers

14

29
Avgerage :
Years of Aé‘!gg]unsle%r

Teaching



STUDENTS

K-12

Students
PK-12

16.71

Q.74%
English
Ledrners

Hispanic White Other

40.47%
Free and
Reduced

Attendance
95.03%




Positive Partnerships, Relationships, and
Success

Students Without Out of School
Suspension or Expulsion

Transitions

Four Year Graduation Rate 97%

Extended Graduation 93%

AQUESTT uses 2023-2024 graduation rates

AQUESTT

Accountability for a
Ouality Educationi Systemt

Educational Opportunities and Access

Chronic Absenteeism Reduction Score 0%

Progress Towards EL Proficiency 57%
Educator Effectiveness

Student Achievement & Growth

Individual Score Growth

Non-Proficiency Reduction

Science Proficiency Status




FASTBRIDGE

e Universal Screening

We utilize FastBridge as a K-12
assessment system for
universal screening and
] progress monitoring in
EEE reading, math, and social-
B emotional behavior (SEB)

FastBridge Learning
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TFL

Tiered Fidelity Inventory

The TFI is a validated, free assessment tool used to
measure how accurately and efficiently we are
Implementing Positive Behavorial Interventions and
Supports (PBIS). It covers all three tiers and helps
create actionable, data driven improvemnt plans. These
results are from the 25-26 assessment.

Tier I:
A 90% i piace

Aa1/7%
improvement
e

Tier IT:

100% in place
A 15.4%
iImprovement

Tier I11

44% In place,
a 36%
iImprovement




RELATIONSHIP

CICO

Check In-Check Out

afternoon
Check-Oul
with a mentor
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NEW
CLASSES

Offeredat ACS

MAKERSPAGE ® Our makerspace is a 9 week
7"

and 8" Grade class that engages students to
pe creative, collaborative,
curious and innovative. They
use many tech tools suchas
. the Cricut, laser engraver, and
3D pens but also items such as
cardboard, and Gravitrax.

INTRO TO
COMPUTER
SCIENCE

High School

The new HS class “Intro to Computer Science”
covers the history of computers, computer
hardware / software, networking, cybersecurity,

digital literacy, and computational thinking. The
students also learn to analyze, evaluate, and create
technology, with Python programming — using
variables, loops, and data structures — preparing
them for their future careers.



COMMUNITY

Interactions

; OMMUMNMITY SCHOOLS
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Cooperative
Occupational Education

Senior students enter COE with a career
they have a desire to seek employment in,
or further their education upon graduation

from high school. The school has a
cooperative agreement for student training
at many businesses. The student applies for

employment at the approved training
station of his or her choice. Upon
employment, the student s eligible for
credit providing that requirements are met.
Students are provided with the human
relations skills training necessary to
succeed in the world of work.
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As we continue our work to improve
culture and climate, grades 9-12
have regularly scheduled Bulldog
Battles. The battles are competitions
between classes to earn a half day
celebration engaging in an activity
of their choice. Every student has
many opportunities to earn points
for their class. The focus is to
encourage classmates to
participate in activities and work
together to earn points.

BULLDOG
BATTLES

Culture

REWARDS

Chosen

Earn Points

Pictionary

Trivid
Afternoon at the Theater Sports
Games Activities
Attendance
Snhacks Always 5
Kickball ress-Up Days
Bowling o FIoo\}s ”
Rollerskating ass Yells
Pizza Party who-Done-1It
BINGO
BT Olympics
Quiz Bowl
Bob Ross Contest
Dodge Ball

Human Fooseball

Name that Tune
The Masked Singer

Family Fued
Janitors Relay
Breadout
The Price is Right
Improvement on MAPS and NESA



MCANDREW
ELEMENTARY

Culture
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STUDENTS

of the month

KIND KIDS
of the week

K md & d of the Week



ASAP

After School Program
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Learn everyday - ﬁ’ C‘

when it’s hard brains

|Practice makes us BETTER //(

Feelings Matter

Be kind ALWAYS
¢

work together Q

Make it for EVERYOQONE!

Thank you to the
Ainsworth Elks Lodge
1790 and to the Red
and White Market for
their donations.
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