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To: Board Members be/

From: Melvin Hawkins, Superintendent
Date: April 8, 2016
Re: Super Notes

item 1: North Carolina State Board of Education - At the March 10" Board Meeting, |
told you that Camden County High School and CamTech High School were on North
Carolina State Board of Education’s April meeting agenda for accreditation. | am pleased
to report both high schools have been fully accredited without requiring an onsite review.
As you know, accreditation is a quality assurance process. Our two high schools are the
first two and only two in the state to achieve accreditation through our State Board. In
addition, we were approved in all of the categories. Attaining accreditation through the
State Board of Education has saved our school system approximately $3,600.00 annually
compared to accreditation through AdvancEd.

item 2: Governor's Safe Schools Task Force — Earlier this week, | reported that along
with Rodney Parker, | was scheduled to meet with Chip Hughes, Chair of the Govemor's
Safe Schools Task Force on April 21* to discuss the state of our schools’ safety and lobby
for funding through Safe Schools for security upgrades. | have prepared the attached
information which is currently a work in progress but is a good reflection of steps taken to

MISSION STATEMENT
The Camden County Public Schools, in partnership with home and community, will educate all to be productive citizens in an ever-changing global society.




ensure safety and upcoming projects which will enhance safety measures already in place.
Any suggestions you may have to offer are welcomed and appreciated.

ltem 3: Letters to Legislators: | wanted to share with you copies of my draft letters to
Representative Steinburg, Senator Cook and Governor McCrory. Permission to use lottery
funds to relieve budget restraints for the upcoming school year would help remedy a great
fiscal need for our school system. | would like to mail these letters on Monday but before |
mail them out, | would appreciate hearing from you as to your thoughts and/or input.

ltem 4: Meeting Notes: Adequate Public Facilities Coordinating Committee -
Attached is a copy of draft notes from the March 23 APFO Meeting.

item 5: Other Local Current Expense Fund — During our Budget Work Session on
Monday night (April 4"), when we were reviewing Other Local Current Expense Fund, Ms.
Aydlett asked what EDS of EDS Medicaid Reimbursement Program stood for. EDS is the
system that runs the Medicaid Reimbursement Program; EDS stands for Electronic Data
System.

Iltem 6: Audit Services — In the April board package, Consent Agenda Iltem C is a copy of
our contract to continue auditing services with Donna Winbome. You will see that the
pages are numbered but the last page we have is Page 5 of 8. | asked Ms. Perry to check
with the auditor for explanation. Ms. Perry was told we should have through Page 5 and
that the remaining pages (6-8) do not apply to us. Those pages (6-8) are used only if the
entity has a component unit. Since we do not have a component unit, it is correct that we
end with Page 5.

Item 7: If Out of the Office — | was asked earlier this week about administrator backup at
each school when the principal is out of the office. Each school has fumished me a list
showing the order of first, second, third and fourth in command.

Iltem 8: Membership Data — | am attaching our most recent Membership Data report as
an information update.

MH/fac

Attachments

cc 1-8 items were sent to:
Central Office Directors
Principals
Assistant Principals
Student Board Members
Camden County Commissioners
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III. A. 2. SLA 2 - High School Accreditation

Consent
EXECUTIVE SUMMARY

Presenter{s):  Ms. Debora Williams (Graduation and Dropout Prevention [nitiatives)

Description:

Geal 1; Every student in the NC Public Schoal Systemn graduates from high school
prepared for work, further education and citizenship

Chjective 1: Increase the cohort graduatien rate

Cbjective 2: Graduate students prepared for post-secendary education

High school accreditation is the process whereby schools (public and private) undergo a quality
assurance process that includes self-reflection, analysis of student performance data and, if required,
ocutside peer review or audit. Two school are requesting accreditation from the State Board of
Education:

1. Camden County High Schoot
+ 2. CamTech High School

For each of the schoals listed above, NCDPI staff has exanined the performance indicatars outlined in
SBE Pelicy GCS-Q-000. The school has conducted a self-evaluation using the seif-evaluation
component of NCDPI's Comprehensive Needs Assessment.

Resources:
Staff time

Input Process:

Interna! Review Team
-Accountability Services

-Educator Effectiveness

-Dristrict and School Transformation
-K-12 Curriculum and Instruction
-Research and Evaluation

Stakeholders:
Camden County Schocls
Timeline For Actien:

This item way presented for Discussion at the March 2016 State Board meeting and is retuened for
Consent.

Recommendations: .
1t is recommended that this item be included for the Board's April agenda for acion.

"X

SLA 2 - Attachment 2 -
Camden County High
Scheool Review

Attachments

SLA 2 - Attachment 1 -
SBE Policy GCS-8-000

P

SLA 2 - Attachment 3 -

CamTech High School
Review

rved, | Privacy Notice

https://eboard.eboardsolutions.com/Meetings/ViewMeeting Order.aspx75=10399&MID=2367
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State Board of Education Monthly Meeting: April 7, 2016

Moved to

Approved Action on
BOARD ACTION BY Approved with Under Consent First
COMMITTEE Approved Changes Agenda Reading
Student Learning and Achievement Committee
SLA 1 - State Advisory Council X
on Indian Education Annual
Report
SLA 2 — High School X
Accreditation
SLA 3 — Committee of X

Practitioners Advisory
Comumittee — New Policy

SLA 4 — Approval of the School X
(Clalendar for the North Carolina
Residential Schools for the Deaf
and Blind

SLA 5 - Career and College X
Ready Report to the General
Assembly

SLA 6 — Technical Changes to X
the Recurring Low-Performing
Schools Policy

Healthy Responsible Students Committee

~ Seclusion and Restraint

HRS I — Reports on Incidents of X

HRS 2 — Healthy Active Children X
Policy 2015 Annual Report

Educator Standards and Practices Committee

ES&P 1 — Policies on General X
Licensure Requirements




ES&P 2 - Policies on the X
Beginning Teacher Support
Program

ES&P 3 — Policies on Standards X
and Criteria for Evaluation of
Professional School Employees

ES&P 4 — Policy Establishing the X
Teacher Performance Appraisal
Process

Business Operations Committee

BSOP 1 — Joint Legislative
Education Oversight Committee
Report: Plant Operation Service

BSOP 2 — School Nutrition — X
Equipment Assistance Grant

Education Innovation and Charter Schools

EICS 1 — Recommended
Amendments to Charter
Agreement and Application

EICS 2 — Charter Amendment for
Community School of Davidson

EICS 3 — Recommended Policy
Amendments to Fast-Track
Replication of High-Quality
Charter Schools

EICS 4 — Recommendations of
Action Plans from Academically
Inadequate Schools

EICS 5 — Request for One-Year
Delay for Coastal Preparatory
Academy

EICS 6 — Applications from X
Reform Models — Preliminary
approval with final approval in
May

EICS 7 — Ignite Charter School’s X




Request to Amend its Charter

EICS 8 — Kennedy Charter
School Review Panel Decision

New Business

No new business.
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April 6,2016

The following is a brief recap of safety measures and events leading to greater emphasis on
safety and security for the Camden County Schools. This is prepared for presentation to the
Governor’s Safe School Task Force for their review, opinions, suggestions and/or other
assistance.

Background on the schools of Camden County;

Grandy Primary School serves students in grades K-3. There are approximately 600 students.
This school campus also houses the NC Pre-K students in two mobile units. These students are
not counted as part of the school’s enroliment, but rather served through the Albemarle Smart
Start and housed on this campus. Grandy Primary School was originally built in 1960 with
additions in 1969 and sits on approximately 23.1 acres. This school has a single door entrance.
Once anyone enters the school, they are able to venture down any of the three hallways even
though the office is directly visible. Without viewing a camera, the parking lot is blind to
anyone in the main office.

Camden Intermediate School serves students in grades 4-6. There are approximately 450
students. Camden Intermediate School was completed and opened in January of 2008. This
school sits on the same land of Grandy Primary School. The two schools are joined by a
common hallway and shared gymnasium. There is a double door entrance at this school,
meaning once you enter the first door, there is a second door to pass through. There are two sets
of doors one could use; however, only one set is unlocked for entrance. The office staff is able
to see the parking lot through the windows from their office.

Camden Middle School serves students in grades 7-8. There are approximately 300 students.
Camden Middle School was originally built in 1950 with additions in the 1960’s and renovations
in or around 2002. There is also a gym which is a separate building from the main school
building. Camden Middle School is the only school located more than a mile from the Sherift’s
Department and is the only school located off of the “main” road of Highway 158 or 343.
Camden Middle School sits on approximately 16.9 acres. On two sides of the school are
wooded/swamp land. Across the road from CMS is an open field and wooded area. There have
been instances of hunters being seen around this area. This school has a double door entrance.
The parking lot is visible from the main office; however, there is limited staff in the main office
at any given time. Entrance from the bus parking lot is locked except for student entrance from
the buses.

Camden County High School serves students in grades 9-12. There are approximately 450
students at this school. This school was originally built in 1950. There were additions in the
1970°s with renovations completed on or around 2003. There are two front doors one could use
to enter the high school, but one side remains locked at all times to limit entry points. This
school has a single door entrance. Once one enters the building, the cafeteria is easily
recognizable on one side, but the office is not quite as obvious. One could easily pass by the



office and enter either hallway or gymnasium. The parking lot is totally blind from the office.
Persons who enter would only be seen by camera before entering the office.

CamTech High School serves students in grades 9-12 and sits on the same campus of Camden
County High School. This school serves approximately 150 students. This school is a series of
modular units located behind the main high school. These modular units have been in place
since CamTech opened in 2005. There are students who come into the main high school during
each class period to take various classes such as art, band, foreign language and PE. They enter
through the breezeway doors that remain unlocked during the day. The doors of each modular
unit remain unfocked as student travel throughout them constantly. Access to the main office
unit is a simple trailer door with immediate access into the main office on one side or classroom
on the other.

Recent Events

This year, Camden County Schools has been the target of a bomb threat and two anonymous
phone calls to 911 with threats to attack the high school. With each of these, students and
parents were notified. On another occasion, a similar 911 call was made late in the evening with
a threat to blow up Grandy Primary School. Again, parents, students and staff were notified.
With each of these events, additional law enforcement presence was requested and
acknowledged. ‘

These threats are most concerning as at this time the calls made to 911 have yet to lead to any
arrest or leads for further information. Law enforcement has reported the calls were made from a
Magic Jack system and subpoenas have been issued for the IP address, but all authority levels
have failed to receive any information from that request. When law enforcement originally
traced the calls, they came back as a location of the “police sub station” in South Mills (Camden
County) and another from a field in South Mills (Camden County). It was also discovered by
law enforcement that the same number was used to call in similar threats in the state of Illinois.
The most recent call was made on the from what sounded like a young or teenage male voice
claiming to blow up and shoot up Grandy Primary School. The date this was to occur was
March 28, 2016. This was the first scheduled on the school calendar as a holiday.

As anticipated, student attendance on the dates when schools communicated receiving these
threatening calls was lower than on most days. Camden generally has a student attendance rate
around 96% daily at each school. On the dates of the threat, student attendance at each of our
schools was significantly lower.

As a result of these recent calls, there has been an increased emphasis on school and student
safety as a renewed priority. These calls have led to many questions regarding school safety and
have become a distraction to some in the community that are overshadowing the impressive
academic record of the school system.



Actions to date:

. In previous years, Camden County Schools has purchased cameras for each yellow
school bus. The cameras for the buses were replaced two years ago to upgrade and
provide cameras that have the ability to capture audio as well as video. This is a digital
system rather than the old VCR system. Additionally, stop arm cameras have been
installed on 8 of our 23 yellow buses with 10 more scheduled to be added this year.

. There are camera systems in place at each school with at least 16 cameras on each
system. The cameras systems in the schools were upgraded to allow for a color picture as
well as providing the ability for the cameras to be rotated from office of the principal,
School Resource Officer or office of the superintendent. The placement of the cameras
was done so with input from the School Resource Officer at the time. At this time there
are 16 cameras at each Grandy Primary School and Camden Intermediate School, 25 at
Camden Middle School and 32 between the two high schools.

. The schools were used by various community groups and as a result, keys were copied
over time. Over the past year and a half, all door locks have been re-keyed. All teachers
now have a key to their classroom and they have been instructed to teach with their doors
locked (or in locked mode) to allow for quicker security of the room. Additionally,
principals were instructed to inform their teachers to keep their doors in locked mode
with the doors open when they are not being used. This will allow for a location for
students/staff to go if they are on their return from elective classes, lunch, etc.

. There have been outdoor lights replaced at the high school and a light added two years
ago for the back parking lot area. This was done to help illuminate the area and deter any
trespassing during the evening hours.

. There were two (2) School Resource Officers for the schools until approximately four
years ago, One was assigned to the high school campuses and one to the middle school.
The second officer was removed by the local sheriff’s department and as a result, the
sheriff’s department now has uniformed officers make school sweeps at least once a day
at the middle school and elementary school campuses. They generally do this twice a
day. It may be worth noting, there are several deputies who have children as students in
our schools. It is also worth noting there are children or spouses of Elizabeth City Police,
Pasquotank County Sheriff’s Department, NC Highway Patrol and Alcohol Tobacco and
Firearms department in our schools not to mention the numerous children and spouses of
the US Coast Guard and US Navy.



The communication between the schools and local law enforcement can be described as
very good. Exchange of text messages, phone calls and frequent visits are evident and
continuous. In the past three years, the camera system access became available to local
law enforcement on a few of their computers in their vehicles.

6. Intruder drills are now required by law. This became legislatively mandated to occur at
least annually this year. Camden County Schools began these drills on an unannounced
basis at least three years ago. Prior to that, there were scheduled and announced
“lockdown” drills.” While the law requires only one, Camden County Schools have
conducted multiple drills during the past three years. These drills have occurred at least
three times thus far this school year. To further this, panic buttons were installed over the
summer at each schoo! and central office. There are two such devices in each location.
These are tested monthly and are used during the “intruder drills.”

7. Students at the high schools continue to have to register their vehicle and are given
parking tags and assigned parking spaces. Staffs at the high schools are given similar
parking tags for their vehicles and are also given assigned parking spaces. This is not
true for any of the other schools or the central office.

8. Lobby Guard is utilized at each school. The initial purchase of Lobby Guard was made
approximately twelve years ago. These were for the three existing schools (Camden
County High, Camden Middle and Grandy Primary). Two additional units have since
been purchased for CamTech High School and Camden Intermediate. There are many
features that could be purchased to go along with this system. Currently this is used to
detect any registered sex offender who may be seeking entrance into our schools.

Concerns / Priorities

It should be noted, these are priorities from school personnel perspective, not by personnel
trained in school or building security.

1. Secure funding to install a “buzz-in system” for the entrance into each school. Contact
has already been made to the door and lock company the schools work with. This total is
anxiously awaiting arrival. This is a current request for a capital improvement request
from the county as well as a possible request for the use of lottery funds.

Rationale: This will force office personnel to be aware of every person entering
the building. Office staff or staff in general, may not be aware of visitors coming
into the building at any given time. While it is recognized this is not a full proof
measure of ensuring student or staff safety, it does at the least let everyone know
they are under surveillance and staff knows they are entering the building.



2. Radios that provide for communication between each school, from each school to central
office and each school with local law enforcement. The radios our schools currently have
are for internal communication with their schools only.

Rationale: Students are required to have recess. This places a reasonably large
number of students and staff from the elementary school outside on a daily basis.
There is a large field next to the playground area with access from several
locations including a boat ramp area. By having immediate communication to
central office and/or law enforcement, staff will have more immediate
communication with proper personnel in the event of a missing student, accident
with injury, or trespasser/intruder.

3. Re-key the buildings and doors to use a “hotel key™ type system. This key will be a part
of staff identification badge.

Rationale: By making the key a part of their identification badge, staff will be
more identifiable as well as preventing duplication of keys to individuals outside
of the schools.

4. Signage upgrades on cach campus to include notice of being under surveillance while on
campus, where visitors report, no weapons, no smoking, driving directions with speed
limits, etc.

5. Room numbers placed on exterior windows to allow for law enforcement to use drawing
of the schools to identify each room location from inside and outside.

6. Fencing the area of the playground around Grandy Primary School and Camden
Intermediate School.

Rationale: This will provide for an area of greater security barrier to keep
visitors who may be walking the track or use the “park area” from students and
staff who are at recess. This will also be true for after school day-care when
access to the park is greater as the park area is also used for youth recreation
baseball/softball, football and high school soccer.

7. Purchase a Barracuda Defense System or similar type product to offer quick lock to door
from inside the room without a key.



April 8, 2016

Representative Bob Steinburg
NC House of Representatives
300 N. Salisbury Street, Room 301B
Raleigh, North Carolina 27603-5925

Dear Representative Steinburg:

As we move deep into another budget season with the schools, | wanted to.bring to your attention a
matter specific to Camden County Schools and with'this matter, | am wishing for your assistance. Asyou
are aware, Camden County Schools have produced an impressive academic record for several years and
has garnished the public praise from many. This has been done through careful planmng, dedication
and with modest spending.

Camden County Schools’ expenditures per student are not exorbitant; in fact they are barely equal to
that of the average district in the state. Our.schoolsbuilt a fund balance to prepare for these years, and
for each of the past three years, our budget included theuse of over $700,000 of available fund balance
to simply keep the serwces we offer This year, we are Ieft with jUSt over $400 000 available to use.

As our Board of Educatlon prepares the proposed budget |t mcludes the use of ALL available fund
balance as well as a request:to our Iocal government of $432,000. This figure is based on a projected 3%
pay raise for all employees, lncreases in hospltahzatlon, increases in Social Security costs, and increases
in retirement€osts.” If the requests are not met by the local government, Camden County Schools will
be forced to give up employees and some otherservices. All of these reductions cause great concern to
student safetv, overall morale, and student/teacher performance.

At this time, there are no :mmedlate constructlon projects for our schools. What | am seeking is the
permission for the Camden County Schools to use available lottery funds for school operations for the
2016-17 school year

Thank you for your conside'rati_on:_ I will make myself available to meet with you or provide any
additional information you may need. | also thank you for your willingness to listen and make decisions
believed to be in the best interest of this great state.

Sincerely,

Melvin L. Hawkins
Superintendent

cc: Camden County Board of Education
Camden County Commissioners



April 8, 2016

Senator Bill Cook

North Carolina Senate

300 North Salisbury Street, Room 525
Raleigh, North Carolina 27603-5925

Dear Senator Cook:

As we move deep into another budget season with the schools, | wanted to bring to your attention a
matter specific to Camden County Schools and withthis matter, | am wishing for your assistance. Asyou
are aware, Camden County Schools have produced an impressive academic record for several years and
has garnished the public praise from many. This has been done through careful planmng, dedication
and with modest spending. -

Camden County Schools’ expendltures per student are not exorb;tant in fact they are barely equal to
that of the average district in the state. Our.schaolsbuilt a fund balance to prepare for these years, and
for each of the past three years, our budget included the.use of over $700,000 of available fund balance
to simply keep the services weroffer. This year, we are left With just over'$400,000 available to use.

As our Board of Education prepares the proposed budget, it includes the use of ALL available fund
balance as well as a request to our Ioéal government of $432,000. This figure is based on a projected 3%
pay raise for all employees, mcreases in hospitalization, increases in Social Security costs, and increases
in retirement costs. If.the requests are not met.by the' Iocal government, Camden County Schools will
be forcedto give up employees and some other services. 'All of these reductions cause great concern to
student safety, overall morale, and student/teacher performance.

At this time, there are no immédiéte construction projects for our schools. What | am seeking is the
permission for the Camden County: Schools to use available lottery funds for school operations for the
2016-17 school year. ‘

Thank you for your considérat_i,on.' Al will make myself available to meet with you or provide any
additional information you may need. | also thank you for your willingness to listen and make decisions
believed to be in the best interest of this great state.

Sincerely,

Melvin L. Hawkins
Superintendent

cc: Camden County Board of Education
Camden County Commissioners



April 8, 2016

Governor Pat McCrory

Office of the Governor

20301 Mail Service Center

Raleigh, North Carolina 27699-0301

Dear Governor McCrory:

As we move deep into another budget season with the schools, | wanted to bring to your attention a
matter specific to Camden County Schools and with this matter, | am wishing for your assistance. As you
are aware, Camden County Schools have produced an impressive academic record for several years and
has garnished the public praise from many. This has'been done through careful planning, dedication
and with modest spending. '

Camden County Schools’ expendltures per student are not exorbltant in fact they are barely equal to
that of the average district in the state. Our schools built a fund balance to prepare for these years, and
for each of the past three years, our budget included thé use of over.$700,000 of available fund balance
to simply keep the services we offer. This year, we are left with jUSt over $400,000 available to use.

As our Board of Education prepares the proposed budget itincludes the use of ALL available fund
balance as well as a request'to our local government of $432,000. This figure is based on a projected 3%
pay raise for all employees, increases in hospitalization, increases in Social Security costs, and increases
in retirement costs. If the requests are not met by the local government, Camden County Schools will
be forced to give up employees and some other services. All of these reductions cause great concern to
student safety, overall morale; and student/teacher performance.

At this time, there are no immediate construction projects for our schools. What | am seeking is the
permission for the Camden County Schools to use available lottery funds for school operations for the
2016-17 school year. -

Thank you for your consideration. | will make myself available to meet with you or provide any
additional information you may need. | also thank you for your willingness to listen and make decisions
believed to be in the best interest of this great state.

Sincerely,

Melvin L. Hawkins
Superintendent

cc: Camden County Board of Education
Camden County Commissioners



Notes
Adequate Public Facilities Coordinating Committee
March 23, 2016 - 3:30 PM
Camden Library community Room
1. Update on Noblitt property
Mr. Porter reported that the Board of Commissioners had approved contract with ET
Hyman to prepare a Soil & Erosion plan to obtain a clearing and grubbing permit for
the Noblitt property. We anticipate clearing about 43 of the 60 acres to avoid
encroaching on existing wetlands. Commissioner Meiggs stated and the committee
agreed that the clearing project should be bid with sealed bids. The grouip discussed
various methods of disposing of the debris and agreed that the RFP should include
requesting prices for the different methods.
II. Update on uses of Camden High School
Mpr. Renshaw explained that the Board of Commissioners had just received a
consultant's assessment report on space needs for county offices and noted that with
multiple projects being planned each decision affects the others. He also asked if the
school system had a set of floor plans for the school, .a.n_d If so a similar assessment of
the high school could be accomplished without the added cost of measuring every
room. The committee discussed several optional uses for the existing high school
including potential for county administrative offices, possible relocation of library,
combination uses that moved one or another of the high school programs, and others.
Mr Hawkins made a motion seconded by Mr. Meiggs that the school system share the
school floor plans with the county and that we proceed with an assessment to determine
potential reuses.of the building. The motion passed unanimously.

IIT. Other Business

IV. Next APFO Coordinating Committee Meeting
The next committee meeting will be July 20, 2016 at 3:30 PM in the library.
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If out of office...

Billie Berry <bberry@camden.k12.nc.us> Wed, Apr 6, 2016 at 12:12 PM
To: Melvin Hawkins <mhawkins@camden.k12.nc.us>, Amber Davis <adavis@camden.k12.nc.us>,
joliver@camden.k12.nc.us, Mark Harnly <mharnly@camden k12.nc.us>, agillikin@camden.k12.nc.us, Alison
Harris <aharris@camden.k12.nc.us>

Here is the list of "go to” individuals for CCHS.

1-Billie Berry
2-Jim Oliver
3-Mark Harnly
4-Amber Davis

Sent from my iPad
[Quoled fext hidden]

https://mail.google.com/mail/v/0/?ui=2&ik=d4ef83 105a&view=pt& search=inbox&msg=15... 4/6/2016



CamTech High School Out of Office Chain of Command

. Amber Davis
if out of office, please see

. Michael Reaves
if not at school, please see

. Billie Berry
if out of office, please see

. Jennifer Lilly



2015-16 Camden Middle School

Chain of Command

Principal Ernest Cooley Jr.
Asst. Principal Cris Fields
Athletic Director Lykisa McCoy
Counselor Christina Redlin

School Treasurer Beth Riggs
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Parrish Griffin <pgriffin@camden.k12.nc.us> Tue, Apr 5, 2016 at 11:43 AM
To: Melvin Hawkins <mhawkins@camden.k12.nc.us>

CIS:

Ms. Redlin - counselor

Mr. Lazar/ Ms. Byrum - Grandy Administrators
Ms. White -CO

Ms. Foy - SIT Chair

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ui=2&ik=d4ef83105a&view=pt&search=inbox&msg=15... 4/5/2016
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Admin

Tim Lazar <tlazar@camden.ki2.nc.us> Wed, Apr 6, 2016 at 9:43 AM
To: Melvin Hawkins <mhawkins@camden.k12.nc.us>

Administration Out of Building

In our building the chain of command is based on each individual situation that may occur. We will first use
our office staff as a point of contact to determine who will best handle a specific situation. Hopefully we can
just take notes and Mr. Lazar or Mrs. Byrum can handle the situation when they return.

If Mr. Lazar is out go to Mrs. Byrum

If Mr. Lazar and Mrs. Byrum are out, go to Marie lvins

Marie will contact Mr. Lazar first and then contact the appropriate person to handle any situations that may
happen during the day. Mrs. Byrum will be contacted if Mr. Lazar was not reached. (Depending on the
level of the issue Mr. Hawkins will be notified.)

Depending on the situation the appropriate person may be:

Amy Banks: (Social service cali, upset child, parent tour, parent concern discipline issue, etc.) Sarah Lane
and Mike Lawrence would be the contact person in case of a major emergency.

Special Education Case Manager: (If an identified student is having a hard time, difficult day or behavior
issue, etc.) Jean White would be County Office contact in case of major emergency

School Nurse: (Student injury, Social Service call, etc.) Ina Lane will be the County office contact and a
possible call to 911 in case of a major emergency.

Regular Classroom Teacher: (classroom behavior issues, academic concerns, efc. In some cases the
classroom teacher can serve as the bridge between school and parent until school

administration returns.)

https://mail.google.com/mail/u/0/?ui=2&ik=d4ef83 105a& view=pté&search=inbox&msg=15... 4/6/2016
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Roger Morgan: (If there was a bus driver issue or we need to see a bus video.)

If Marie is out Maria Brickhouse will be the point of contact and follow the same procedure above.

If Lazar, Byrum, lvins, Brickhouse, are out then Tami Griffin or Sharon Dunavant will be the next point of
contact. Everyone will follow the same procedures above.

Let me know if this is good!

T. Lazar

https://mail.google.com/mail/u/0/?ui=2&ik=d4ef83 105a&k view=pt&search=inbox&msg=15... 4/6/2016



Camden County Schools
2015-16 8Y - Membership Data

by Grade
- MONTH
GRADE | 1 2 3 4 5 6 7 8| 9
Kt 115 115 115 116 118] 119 ] | ]
s\ T7osl tos| o] d0e| amil i1 T ﬁ:
2nd 1470 147 148 149] 150 152 1 ] o
3rd 1 134) 134|134 134]  136] 136 )
dth 154 156 156 155] 186 156 ] ;
Sth | 140] 140|139 38| 137|139 -
; S A RS R N _ .
6th | 143 142 140 136 135/ 137 B ]
Th 145 448|146l q48] 180|749 ]
| :

sth | 157, 57| 18| _ 158] _ 158] 159 R
CCHS-9th |~ 110, 411j 1o} 109  do7| dos, 1 1~ ]
CTHS-9th | 400 40/ ~ 40 40| 39 /T
CCHS-10th |~ 128 125] 124 123 117 117] T
mfjf@tjmj""" 30 30| 30 29] 27 27 - T
CCHS-11th | 116] 115|115 113 110 1 7_“7
CTHS-11th | 27| 28] 25 25! 28 281 1 B
CCHS-12th |~ 85 85] 86| 85 _ 83 82| =
CTHS-12th ! 36 36 36 34 34
TOTAL 1813}  1810; 1803  1796] 1803| 0 0] 0
*Revised Month 01 total | 1815 —

N N Monthly Tally I -
SCHOOL 1 2 3 4 5 6 7 8 9
CCHS | 4391 436 435 430 417 418 0o 0 0
CAMTech 134 1321 131 130 128 127 o] 0 0
cMs 302 303 304 306|308 08| 0 o 0
GPS 505 504 505 508 515 518 0 0 0
cis 437 438 435 429]  428]  432] 0 0 0
[TOTAL 1817] 1813] 1810] 1803] 1796] 1803 0 0 0

* Mid-Year graduates equal 13
3/18/2016 PMR 15-16 Membership Data 1516

Director of Data
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