GSCS Board Brief

August 11, 2026 — Work Session 4:00 p.m.

Griffin
Spalding

County Schools

The Griffin-Spalding Board of Education work session will be held at 4 p.m. on Tuesday, August 11, in the GSCS
Board Room located at 216 S. 6th Street in Griffin.

Due to technical difficulties, there is no live stream of this meeting.

View the agenda at:
https://simbli.eboardsolutions.com/SB Meetings/ViewMeeting.aspx?5=4079&MID=138057&Tab=Age
nda



https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=4079&MID=138057&Tab=Agenda
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Board Chair Sue McDonald called the work session to order.
Roll Call — All present

Prayer & Pledge of Allegiance

Adoption of Agenda:

The board approved the agenda (motion - Brown; second - Register)
Consent Agenda: (motion — Weldon; second — Register)

Board Approved all Human Resource Personnel Actions Items
On Tuesday, August 11, board members approved various personnel items. For more information, visit
https://simbli.eboardsolutions.com/SB Meetings/ViewMeeting.aspx?S=4079&MID=138057&Tab=Age

nda

Business Action Items:
SHS UGA Marine Extension Field Trip
The board approved the field trip.

Action items:

FY27 Milk and Dairy Products Cooperative Bid — (presented by GSCS Nutrition Director Robert Wheeler)
(motion — Brown; second — Holmes)

The board approved the bid.

Kitchen Hood - Resolution for CRMS- (presented by GSCS Facilities Director Bruce Ballard (motion — Holmes;
second — Register)
The board approved the resolution.

Policy GARH Employee Leave and Absences- (presented by GSCS Executive Director of HR Judi Battle (motion
— Brown; second — Weldon)
The board approved the policy.

Presentations and Discussions:
*Click each link below to view the presentation.

Back to School Update- (GSCS Executive Officers)
The board received information on back to school.

Balanced Scorecard Presentation
The board received information on the balanced scorecard.

Enroliment Trends & Exploration of Possible School Consolidation Presentation- (GSCS Director of Evaluation
and Accountability Dr. Anthony Blasingame)
The board received information on enrollment.

GA Milestones — (GSCS Executive Officer of Teacher and Leader Effectiveness Dr. Tracy Sims)
The board received information on GA Milestones.
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Information Items:

Location Agreement — TK Productions LLC

The board received information on TK Productions LLC utilizing the field house for filming.

Enter Executive Session at 5:17 p.m. (Motion — Register; Second — Weldon)
The board entered into executive session to discuss the appointment of personnel.

Out of Executive Session at 5:39 p.m. (Motion — Register; Second — Weldon)

Adjournment at 5:40 p.m. (Motion — Register; Second — Weldon)



