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The 2023 Budget Hearing and Annual Meeting will be held on Monday, October 2, 2023 in the St. Francis

High School Library.  The Budget Hearing begins at 6:30 p.m. and provides an opportunity to ask

questions and comment on the 2023-2024 proposed School District budget. 

The Annual Meeting begins at 7:00 p.m. and focuses on the tax levy needed to support the academic and

social-emotional needs of our students. This report provides information about student achievement, the

financial condition of the District, the School District budget, review of the Strategic Plan, and the

proposed tax levy for the 2023-2024 school year.

The 2023-2024 budget represents the financial investment needed to deliver high quality educational

services that support the rigor of higher expectations for all of our learners.    The budget has been

reviewed by citizens, School Board members, and staff at recent board meetings. The result is a balanced

budget only made possible by the infusion of federal ESSER dollars. The federal dollars will not be

available after next September. The budget supports achievement goals, accelerated learning programs,

interventions, athletics and co-curricular programs that benefit our learners.  We strive to educate the

whole child despite the financial challenges over the last several years.  We continue to advocate for

increased funding for our public schools as support from the state has not kept up with the rate of

inflation.  We also support the dedicated staff and hard-working educators that are deserving of

compensation that reflects their professionalism and expertise. 

The powers of the Annual Meeting are defined in Wisconsin state Statutes 120.10.  Votes taken at this

meeting address the format of the meeting, salaries for School Board members, purchase or lease of

building sites, sale of property and real estate, and taxing for various school purposes.  A property tax levy

to support the budget will be submitted to resident taxpayers for their consideration.  Also, according to

State Statute, the School Board has the final responsibility to certify a tax levy to operate the School

District by November 1, 2023. 

In conclusion, today's learners not only need to be competitive in a global society but require a robust

education that exposes students to career, college, military, service, and workforce development. Our

renovated facilities provide learning environments that support our mission, vision, values, and goals.

While we still have work to do in terms of our facilities and continued academic growth we are in the midst

of an educational transformation that utilizes all of our campus spaces for learning both indoors and

outdoors.  Thank you for your commitment to our students, families, and residents of the St. Francis Public

School District as:

SUPERINTENDENT'S
REPORT

Dr. Deborah Kerr

We promise to know every student by name, strength, passion, and needs -                 
Ready to graduate to a future they choose! 

Page 3



Page 4



Page 5



As part of the state accountability system,

the Department of Public Instruction (DPI)

produces report cards for every publicly

funded school and district in Wisconsin. A

school or district's Overall Accountability

Score places the school/district into one of

five Overall Accountability Ratings. You

are invited to read more information about

school report cards on the DPI's website. 

In St. Francis Public School District,

students are at the center of all that we

do.  We are a District of continuous

improvement as we strive for higher

achievement goals, student and staff

growth mindset, and instill values of

character.  Students now need multi-

dimensional skills to be successful in a

ever-changing global economy. 

We are very proud of our new Career

and Technical Education spaces and

course offerings. We have expanded

our Graphic Arts and Digital

Photography classes. We now have

an Innovation Lab class that allows

students to use  design thinking

along with some of the new

equipment that was added thanks to

the referendum. We have also added

Robotics and Manufacturing classes

to our course offerings. Our students

are making great use of the new

metals equipment. Our students can

now follow our Architecture and

Construction state approved

Regional Career Pathway to gain

opportunities that extend beyond

high school. 

Our schools continue to see great

growth in students’ reading abilities,

in particular in the areas of Phonics

and Phonological Awareness. We are

proud of the results that we are

seeing since we adopted the Science

of Reading instructional strategies a

few years ago.

In Math, we are currently in the first

year of a full K-12 new math

curricular materials adoption. We

had great success in the grades that

adopted i-Ready Mathematics last

year and are now using the program

in all grades K-8. Our students

continue to develop their analytical

collaboration skills and work to solve

math problems in multiple ways. At

the high school, we have adopted

Agile Mind for our Algebra, Geometry,

and Algebra 2 classes. This program

connects math to real life issues

allowing students to see the

relevance in their daily lives.

STUDENT
A

CHIEVEM
ENT 

Data Highlights
Willow Glen has been

selected as a 
2023 Blue Ribbon School for

Exemplary High
Performance. 

We are grateful to our
dedicated & hardworking
teachers, staff, students,
families, and community

for creating an
environment where

students grow & thrive. 

"By School Year 2027, we
will attain "Significantly
Exceeds Expectations"
on the State Report Card"

Continuous Improvement

Career, College and Life
Ready Instruction 

The SRC is a "snapshot of performance

based upon state assessments, student

engagement and priority areas of

achievement, growth, closing gaps, and

career and college readiness.  We focus

on expected grade level growth and

personal growth on district level

assessments in both reading and math. 

Written by: Karen Penvose

Director of Innovation & Learning 

2023 State Report Card (SRC)
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  Removing Barriers

The St. Francis Public School District believes in celebrating the

individuality of each child and empowering our students to achieve

and lead in an ever-changing, diverse world. 

A focus of the Student Services Department is to remove barriers

that may interfere with a child's learning and success in school and

beyond.  The St. Francis Public School District believes in a

personalized approach to meet the needs of every child, every day.

Our continuing service to our students begins with partnerships

with our families as we create plans and supports unique to each

child.  Our Student Services Team of counselors, school

psychologists, and social workers dedicate their service to

providing comprehensive social and emotional support, community

resources, and advocacy for students and families. Our team of

special education teachers and educational assistants collaborate

with regular education teachers, Student Services staff and

families to ensure that each child is able to get their individual

needs met throughout the educational environment.Lead

Empower
Achieve

INCLUSION
,Special Education -  Diversity & 

Inclusivity in the Classroom
The St. Francis Public School District is committed to

serving all students in an inclusive and supportive

environment. As we champion our work for inclusive

practices across the District, student learning is facilitated

by highly qualified instructional staff in universally designed

learning spaces. By using a variety of instructional

approaches, including co-teaching, our teachers provide

what each student needs to succeed in a way meaningful

to them. Our shared mission for the St. Francis Public

School District is to “Empower, Achieve and Lead.” Our staff

is committed to the success of each student, celebrating

their individuality, and offering every student the

opportunity to learn, as well as lead, in preparation for their

future. 

Written by: Rachel Schuler

Director of Student Services 
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Proposed 2023-2024 Annual Meeting Budget 
The 2023-2025 State Biennial Budget provided an increase to spendable

funding for public school districts for the first time in the last two years.

This increase, while the most significant increase given to  public schools,

still falls short of meeting inflationary costs districts have incurred. For the

2023-24 Fiscal Year St. Francis School District will use approximately

$700,000 in Federal ESSER III funds to balance the funding shortfall

expected. This is a one-time solution as ESSER funding expires next

September.

BUDG
ET

INFO
RM

A
TIO

N
Budget  Highlights

Written by: Jackson Parker
Director of Finance 
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Historically, the District has received a majority of its revenue from local

property taxes.  Two of the most significant revenues that a district

receives fall under the revenue cap: 1) property taxes, and 2) state aid. The

chart below highlights the breakdown of the revenue cap.

The majority of a

school district's

revenue comes from

local taxes and

general state aid.  

Other sources include

federal grants, open

enrollment, and

categorical state aids.  

While the tax levy

amount in Fund 10

decreases in 2023-24,

the overall increase to

revenues is largely

attributed to the use of

federal ESSER funds

to cover the funding

shortfall.

Revenue
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Budget Highlights
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Proposed 2023-2024 Annual Meeting Budget 

Fund 80 - Community Services Fund Levy is projected to increase as a

result of increased costs of the Recreation Departments programming. 

Overall the total district levy is expected to increase by 1.6%. This

increase is attributed to increases in the Community Service Levy and

Referendum Approved Debt Levy.  See below for a summary of each

levy type.

Fund 10 - General Operation Levy is projected to decrease by over

10.7%, mainly as a result of continued declining resident enrollment, the

loss of non-recurring exemptions and additional state aid. 

Fund 39 - Referendum Approved Debt Service Levy is increasing as part

of a fiscal strategy to help stabilize the levy and defease debt

While the total property tax total levy amount is projected to slightly increase

the overall tax levy rate (Mill Rate) is expected to drop significantly, by 9.82%.  

This drop is attributed to a projected 12.6% increase to our equalized value

and an increase in state aid. The projected Mill Rate of the School District is

listed below:Mill Rate

$10.50 Levy rates

are shown in "mills"

or property tax

dollars levied per

$1,000 of equalized

property value.

The Mill Rate for the

2023-2024 School

District Budget is:  
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Proposed 2023-2024 Annual Meeting Budget 

The expenditures

chart  shows a

breakdown of where

operating funds are

targeted.  The majority

of funds for St. Francis

are budgeted to

instruction.  Support

services is the second

largest component

which includes pupil

support, maintenance

and operations, and

administration.  Non-

Program costs include

transfers and open-

enrollment.

The expenses of the School District for both the general and special education

funds are outlined below. When adjusted for the special education operating

transfer, approximately, 70% of District expense is related to salary/benefits as

is common among most school districts.  Other expenses relate to open

enrollment out, utilities, purchased services, insurance, supplies, equipment,

and other items. 

Expenditures
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Budget Publication 2023-2024
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Budget Publication 2023-2024 - Required Format
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Annual Meeting - October 2, 2023

Adoption of Tax Levy Resolution

for General and Debt Services Funds 

Suggested Motion: 

$4,777,129.00 (four million, seven hundred

seventy-seven thousand, one hundred twenty

nine dollars) for General  - Fund 10 (the

Operation of the district schools)

$400,000 (four hundred thousand) for the

Community Service  - Fund 80;

$3,069,500.00 (three million, sixty-nine

thousand, five hundred dollars) for the

Discharge of Referendum Debt Obligation -

Fund 39; and 

$94,900.00 (ninety four thousand, nine

hundred dollars) for the Discharge of Non-

Referendum Debt Obligations - Fund 38; 

Total Sum of $8,341,529.00 (eight million, three

hundred forty-one thousand, five hundred and

twenty-nine dollars for the 2023-2024 School

Year.

I hereby move that a property tax be levied on

behalf of the St. Francis Public School District in

the amount of:



POINTS OF PRIDE
Our

2023 National Blue Ribbon High Performing Elementary School 

2022 - US News & World Report-Top 25% of Elementary

School's in WI

Continued growth & achievement in reading and math 

Strong PBIS and Character Education programming

Expanded Recreation Department After-school programs,

along with YMCA partnership for before & after school care.

Robust Parent Teacher Organization with Deer Creek

Class sizes average below 20 students per class

Principal: Eddy Ringsby        

Excellent growth & achievement in reading & math 

Improved scores on state assessment in every subject! 

Increased attendance, PBIS & Character Education thriving! 

New & improved spaces match the quality of instrurtion & character

Enhanced Enrichment offerings including Spanish  

Great collaboration with the Parent Teacher Organization with

Willow Glen

Building “Better Together” program by increasing our collaboration

with students and families!

Class sizes average at 20 students per class

Principal: Ben Williams and Teri Bartsch: Dean of Students

Willow Glen Primary - PreK-3rd Grades- Enrollment: 239

Deer Creek Intermediate - 4th-8th Grades-Enrollment: 304

St. Francis High School-Enrollment: 556

Located on the beautiful shores of Lake Michigan in southeastern Milwaukee County, the

St. Francis Public School District consists of three welcoming school environments that

serve and celebrate our diverse student population. Our highly qualified instructional staff

proudly provides a safe, inclusive and collaborative education that supports all students’

growth and achievement. 

Principal: Michael Lewandowski and Timothy Riedl - Assistant Principal

99.5%  graduation rate

2023 ACT was the highest composite score in seven years

Attended Learning 2025 training to learn how to transform our

classes for higher achievement outcomes

Wonderful drama productions with more to come in new theater

New & renovated learning spaces - STEAM wing, Innovation

Center, Career & Tech Ed spaces, Graphics and Art classrooms,

Theater, Library, and new furniture in many areas 

Competitive athletics & activities program 

304 Total Participants in Athletics with 20 Sports

45 High School Coaches including Co-ops

53 % of AP tests taken earned a 3 or better                                                              

(81 total tests taken, 43 tests received 3 or better)

45% of students with 2.5 gpa or better                                                                    

(507 total students, 228 students with 2.5 gpa or better)

Average Class sizes of 25 students or less 
Page 14

Home of the Mariners
#Mariner Nation



College Readiness Indicators 

POINTS OF PRIDE
More 
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Career Readiness Indicators 

Life Readiness Indicators 

53% of Advanced Placement tests with 3+

45% Students with 2.5 GPA or higher

10 Youth Apprenticeship

19 students gained industry recognized

certifications

99% Graduation Rate at High School 

Strong Intergenerational Pride with

Alumni and St. Francis Community

ESSER Federal Funds - $1.5 Million Dollars over past there years
Out of School Time Grant - $533,300



Dr. Deborah Kerr

dkerr@sfsd.k12.wi.us

Superintendent of Schools

(414) 747-3900
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Jackson Parker

jparker@sfsd.k12.wi.us

Director of Finance

(414) 747-3912

Rachel Schuler

rschule@sfsd.k12.wi.us

Director of Student Services

(414) 482-8403

Karen Penvose

kpenvos@sfsd.k12.wi.us

Director of Innovation & Learning

(414) 482-8416

St. Francis High School

www.sfhsmariners.org

Michael Lewandowski, Principal

Timothy Riedl, Assistant Principal

(414) 747-3600

Deer Creek Intermediate School

www.dcchargers.org

Benjamin Williams, Principal

Teri Bartsch, Dean of Students

 (414) 482-8400

Willow Glen Primary School

www.wggators.org

Edward Ringsby, Principal

 (414) 486-6300

Christopher Osowski

cosowsk@sfsd.k12.wi.us

Director of Buildings & Grounds

(414) 747-3985

Athletic / Recreation Department

dsarver@sfsd.k12.wi.us

Doug Sarver, Athletic Director

 (414) 747-3694

St. Francis Public School District

 Offices 

jmartin@sfsd.k12.wi.us

Jeff Martin, Recreation Director

 (414) 482-8481
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Chris Finch
President

2016 E. Norwich Avenue

St. Francis, WI 53235

(414) 744-0334

cfinch@sfsd.k12.wi.us
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eet theNancy Tischendorf

Vice President

2603 E. Denton Avenue

St. Francis, WI 53235

(414) 202-0140

ntische@sfsd.k12.wi.us

Lisa Geiger
Treasurer

3721 S. Arctic Avenue

St. Francis, WI 53235

(414) 416-4769

lgeiger@sfsd.k12.wi.us

Stephanie Ray-Kuczynski
Clerk

1923 E. Howard Avenue

St. Francis, WI 53235

(414) 213-4313

sray-ku@sfsd.k12.wi.us

Adrienne McConnell

Member

3107 E. Norwich Avenue

St. Francis, WI 53235

(414) 204-7298

amcconn@sfsd.k12.wi.us
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let's stay in touch

Web:  www.stfrancisschools.org

St. Francis Public School District

4225 South Lake Drive

St. Francis, WI 53235

Phone:  (414) 747-3900

Fax:  (414) 482-7198

BOARD MEETINGS
2023-2024 

Empower Achieve Lead

The St. Francis School Board meets regularly twice each month on the 1st and 3rd

Mondays in the St. Francis High School Library with some exceptions due to

scheduling conflicts.  All School Board meetings are publicly posted.  The following

are scheduled meeting dates for the 2023-2024 school year:

October 2, 2023  / October 30, 2023

 November 13, 2023 / November 27, 2023

 December 18, 2023 (One Meeting Month)

January 8, 2024 / January 22, 2024

February 5, 2024 / February 19, 2024

March 4, 2024 / March 18, 2024

April 8, 2024 / April 22, 2024

May 6, 2024 / May 20, 2024

June 3, 2024 / June 17, 2024


