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Meeting Notice 
Town of Duxbury, Massachusetts 

Pursuant to MGL Chapter 30A, §18-25 
All meeting notices and agenda must be filed and time stamped 
in the Town Clerk’s Office and posted at least 48 hours prior to 

the meeting (excluding Saturdays, Sundays and Holidays) 

TOWN CLERK’S STAMP 

Committee:  School Committee 
Meeting Location: Alden School, Room 104, 75 Alden Street, Duxbury, MA 
Meeting Date:  Wednesday, November 5, 2025 Time: 6:00 PM 
Posted by:    Kellie Bresnehan, Chair 

The Local Seen (formerly PAC-TV) will record this meeting. Anyone intending to make an audio or video 
recording of this meeting should notify the Chair.   

Link to live stream meeting: https://www.youtube.com/channel/UCsBNg-iYbewm7Z0B8D-MhzA 

DPS Mission: Provide each student with equitable access 
to achieve personal and academic excellence. 

The listings of matters are those reasonably anticipated by the chair that may be discussed at the meeting.  Not all items listed may in 
fact, be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. 

AGENDA 

I. Call to Order/Pledge of Allegiance

II. Public Comment

III. Consent Agenda Action Required 

a. Approval of Meeting Minutes - 10/22/2025
b. Request to approve accounts payable warrants (17)
c. Request to approve payroll warrants (54,4,6,8,10,12,14,15,16)
d. Small Gifts and Donations: DHS Volleyball, Camp Bournedale
e. Policy Second Reading

i. IKF - Graduation Requirements
ii. IKFE - Competency Determination

IV. New Business

1



a. Student Representatives- School Activities/Events Update  Discussion 
b. Liaison and Subcommittee Updates     Discussion 
c. FY’27 Recommended Capital Budget Vote    Discussion 
d. DHS Overnight Travel: Orlando, March 2026    Action Required 
e. FY’27 Budget Presentation      Discussion 
f. Budget Hearing Update       Discussion/Action Required 
g. Budget Forum FAQ’s       Discussion/Action Required  
h. Policy First Reading       Discussion 

  i.  JLCB - Immunizations of Students      
 
           
  V.     Adjourn         Action Required  

Next Meeting of Duxbury School Committee: November 19, 2025,  
Anticipated Agenda Items: 2025 MCAS Results Overview, FY’27 Budget Discussion 

 
This location is accessible to people with disabilities. The Town of Duxbury provides reasonable accommodation and/or 
language assistance free of charge. This may include interpreters in American Sign Language and languages other than 
English, open or closed captioning for videos, assistive listening devices, and alternate material formats, such as audio tapes, 
Braille, and large print, as available. Such requests should be made as soon as possible but no later than 48 hours before the 
scheduled event by contacting the Town Manager's Office by phone (781-934-1100 ext. 5401), fax (781-934-9011) 
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DUXBURY PUBLIC SCHOOLS 

School Committee Minutes 

Wednesday, October 22, 2025 

6:00 pm – Alden School, Room 104, 75 Alden Street 

I. Call to Order and Pledge of Allegiance:  6:01 pm

Present:  Danielle Klingaman, Beth Wilcox, Tony Keady, Lisa Freeley, Kellie Bresnehan,

Matthew Gambino, Laurel Deacon, Jen Weedon

Student Representative:  Gerard Vazquez Baez

Absent:  Kathryn Marshall

II. Public Comment:  No public comment

III. Consent Agenda:

Mrs. Bresnehan asks committee members if there are any items on the consent agenda that should

be removed for discussion prior to approval.

A. Approval of meeting minutes:  10/8/2025

B. Request to approve accounts payable warrants (FY’26: 15,16)

C. FY’24 End-Of-Year Audit Report

Motion to adopt the consent agenda as a whole:

Motion:  Mr. Gambino

Second:  Mrs. Deacon

Motion passes 4-0

IV. New Business:

A. Student Representative Reports – School Activities/Events Update

• Chandler classroom teachers, reading and math specialists, and Curriculum Supervisor

have finished our beginning of year data meetings looking at baseline data for reading and

math for formation of intervention groups.

• Parent teacher conferences at Chandler are taking place today and tomorrow during the

early release days. early release days today and tomorrow.  While parents are in the

building, please remember to visit the PTA Bookfair in the Canty Wing.

• The PTA Bookfair is open to parents and families in the Canty Wing of Chandler during

conference times.

• Alden students have had a variety of field trips lately with third graders visiting the Alden

House, fourth graders visiting Manomet Conservation, and fifth graders visited Camp

Bournedale.

• DMS is holding the annual sixth grade Spooktacular this Friday after school.

• DMS term 1 assembly and accolades breakfast are approaching. The assembly will focus

on the DMS theme for the year “Rise with the Tide, Soar with the Dragon”.  The accolades

breakfast will celebrate students who have been recognized by teachers for positive

contributions to the school community.

• DHS students are looking forward to a full week of fun during Spirit Week culminating

with a positive and inclusive Pep Rally on Friday afternoon.
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• DHS Students are now in the final two weeks of term one with grades closing on October 

31. 

 

B. School Improvement Plans 

 

• Mrs. Wiesehahn, and Mrs. Cotton-Herman present the Chandler, and DHS School 

Improvement Plans respectively. Improvement plans are aligned with the strategic plan, equity 

audit, portrait of a graduate, and superintendent goals. 

• Mrs. Wiesehahn highlights Chandler Initiative 3 and associated action steps needed to be 

successful.  Improvement plans are aligned with the Strategic Plan, Equity Audit, Portrait of a 

Graduate.  This aligns with Strategic Initiative 3.2 and 3.5 

  

Chandler Initiative 3: During the 2025–2026 school year, all classrooms will fully  

    implement the Core Knowledge Language Arts (CKLA) program 

    with integrity to strengthen early literacy instruction.   

    Implementation will be monitored through curriculum usage data, 

    classroom walkthroughs, and teacher feedback. By June 2026, as 

    an indicator of successful implementation, at least 85% of K–2  

    students will be reading at or above grade level, as measured by  

    the end-of-year mCLASS Benchmark. Progress will be reviewed 

    throughout the year to anticipate and support the expected  

    implementation dip associated with a new program. 

 

• Mrs. Cotton-Herman highlights DHS Initiative 1 and associated action steps needed to be 

successful.  Improvement plans are aligned with the Strategic Plan, Equity Audit, Portrait of a 

Graduate, and NEASC Report.  This aligns with strategic initiative 2.1, 2.2, 2.3, 2.5, 3.3, 3.4 

  

DHS Initiative 1:  By June 2026, all DHS students will benefit from instruction that 

    clearly connects classroom learning to real-world contexts, as  

    measured by 100% of student respondents agreeing or strongly  

    agreeing with the statement “my teachers show me how our  

    lessons relate to life outside of school” on the 2026 K12 Insight  

    survey. 

• Please refer to the School Committee tab on the DPS website for the presentation in its 

entirety. 

 

C. Impact of FY’26 Budget Reductions 

 

• Dr. Klingaman and Dr. Wilcox present an update on the impact to the district of the FY’26 

school year deficit in the amount of $2,599,415 due to the failed override and budgetary 

constraints in the town.   

• The FY26 budget reductions have had significant operational and instructional impacts across 

the district. The elimination of 18.4 full-time positions, encompassing both school-based and 

district-level roles, has resulted in larger class sizes, more restrictive scheduling options for 

students, and increased workloads for remaining staff. These changes have placed additional 

strain on instructional quality, staff morale, and the district’s ability to maintain the scope of 

programs and services previously offered. 

• Committee members discuss the loss of administrative positions which has diminished the 

level of instructional oversight and support available to teachers. 

• Please refer to the School Committee tab on the DPS website for the discussion in its entirety. 

 

D. DEI Update Fall 2025 
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• Ms. Sheehan provides the committee with a DEI update focusing on the following key areas of

equity work in the district:

o Federal and state DEI updates

o Healey and Campbell joint Guidance

o Collaborative equity audit action steps

o Rollout plan to address hate and bias

o Hate Crime Prevention grant

o Use of qualitative data

o Parent and community conversation series

• Ms. Sheehan reaffirms the importance of inclusive curriculum, culturally responsive teaching,

and ongoing professional development opportunities.

• Ms. Sheehan reports that across all four buildings, there have been 19 instances of hate since

September which is down from 28 instances at this time last year. Ms. Sheehan emphasizes the

importance of addressing these issues with a mindset of learning and proactive solutions.

• Please refer to the School Committee tab on the DPS website for this presentation in its

entirety.

E. Beginning of Year Student Data Update

• Dr. Wilcox presents the beginning of year iReady reading and math data for the 2025-2026

school year.  Dr. Wilcox shares the assessment tools used for both literacy and math while

providing data regarding growth and intervention in both subjects for students in first

through eighth grade.  Dr. Wilcox  emphasizes the importance of maintaining evidence-

based programs and supporting teacher professional development in order to ensure

student success.

• Please refer to the School Committee tab on the DPS website for the presentation in its

entirety.

F. District Enrollment and Class Size

• Dr. Klingaman reports the data relating to enrollment and class sizes for the district stating that

the total enrollment for the district as of October 1, 2025 is 2,710.  This is inclusive of

homeschooled students.

• Dr. Klingaman reports that there are 17 homeschool students enrolled which is up from 13

students last year.

• Also included in this report are the elementary enrollment and class size data chart, DMS class

size data, and  DHS course enrollment and sections data.

• Please refer to the School Committee tab on the DPS website for the discussion in its entirety.

G. Liaison and Subcommittee Appointments

• Mrs. Bresnehan states that the committee needs to vote in order to have “Liaison and

Subcommittee Updates” added to the meeting agenda as a standing item as agreed upon by

the committee during the September meeting.

• “Liaison and Subcommittee Updates” will be placed under “New Business” as a

discussion item.

• Motion to add “Liaison and Subcommittee Updates” as a standing agenda item

Motion:  Mrs. Weedon
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Second:  Mrs. Deacon 

Motion passes 4-0 

H. School Committee Budget Forum

• Committee members discuss the logistics surrounding the two upcoming budget listening

forums to be held as part of the committee’s 2025-2026 goals.

• The committee decide to hold schedule the forums for November 13 and December 3 from

7:00 – 8:00 pm.  Mrs. Weedon agrees to book the Merry Room at the Duxbury Free Library for

a venue with the DHS/DMS library as a back-up.

• The committee request time on the November 5 meeting agenda to discuss and finalize plans

for the December 10 Budget Hearing.

• The committee request time on the November 5 meeting agenda to discuss budget FAQ’s prior

to the November 13 listening forum.

• Motion to approve the school committee holding two budget listening forums to be held

on November 13, 2025 and December 3, 2025

Motion:  Mr. Gambino

Second:  Mrs. Weedon

Motion passes 4-0

I. Policy First Reading

i. IKF:  Graduation Requirements

• Mr. Gambino explains that the policy subcommittee has been meeting with Mrs.

Cotton Herman over the past year to determine the specific courses to be listed with

the goal being to ensure rigor and consistency in graduation requirements while

addressing state mandates.

• Mrs. Cotton Herman outlines the new graduation requirements for the committee

established due to the elimination of the MCAS requirement:

o 20 credits of English Language Arts

o 20 credits of Mathematics*, including 5 credits of Algebra II.

o 15 credits of lab-based Science

o 15 credits of History, including 10 credits of US History, 5 credits of World History,

and completion of a student-led civics project

o 10 credits of World Language (in a single language)

o 10 credits of Physical Education & Health, including 2.5 credits of PE and Health I

and 2.5 credits of PE and Health II

o 10 credits of Fine, Performing, or Practical Arts (beginning with the Class of 2028, 5

of these credits must be from the Fine or Performing Arts)

ii. IKFE:  Competency Determination

• Mr. Gambino explains that the policy subcommittee has been meeting with Mrs.

Cotton Herman over the past year to establish competency determinations established

due to the elimination of the MCAS requirement:

• Mrs. Cotton Herman outlines the competency determination process, including the

need for students to achieve a passing grade and show mastery in core subjects.

• Mrs. Cotton Herman explains the appeals process for students who do not meet the

competency requirements, emphasizing the importance of clear communication and

documentation.
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•

V. Adjournment:  8:40 pm

Motion:  Mr. Gambino 

Second:  Mrs. Deacon 

Next meeting:  November 5, 2025 

Respectfully Submitted, 

Suzanne Hughes 

Duxbury Business Office 
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FY 26
Warrant # Warrant Date Warrant Amount

17 10/24/25 $762,513.05

Total $762,513.05
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FY 26
Warrant # Check Date Warrant Amount

54 7/11/25 $1,164,973.46
4 7/25/25 $1,216,209.50
6 8/8/25 $1,208,791.51
8 8/22/25 $1,174,284.44

10 9/5/25 $1,468,712.92
12 9/19/25 $1,464,597.18
14 10/3/25 $1,485,748.60
15 10/9/25 $2,999.17
16 10/17/25 $1,480,292.57

$10,666,609.35
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71 Alden Street, Duxbury, MA 02332 
Phone: (781) 934-7650  
District Website: www.duxbury.k12.ma.us 
Twitter: @DuxHSAthletics   
Facebook: Duxbury Public Schools 

Jeff Maidment 
Director of Athletics 

DUXBURY
PUBLIC SCHOOLS

Dear Members of the Duxbury School Committee, 

On behalf of the Duxbury Athletic Department, I am writing to request your acceptance of a 
generous gift in the amount of $7,000 from the Duxbury Volleyball Boosters. The Boosters have 
offered this donation to purchase a new volleyball net system for use by the varsity and sub-
varsity volleyball teams. 

This gift will provide a meaningful and lasting benefit to our student-athletes. A new net system 
will enhance player safety, improve the overall quality of play, and further support the continued 
success of our outstanding volleyball program. 

We are deeply grateful for the Boosters’ ongoing commitment and generosity in supporting 
Duxbury Athletics. I respectfully request that the School Committee approve the acceptance of 
this donation in accordance with district policy. 

Thank you for your consideration and for your continued support of Duxbury Public Schools and 
its student-athletes. 

Sincerely, 

Jeff Maidment 
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File: IKF  
 

ACADEMIC AND GRADUATION REQUIREMENTS  
 
Beginning with the Class of 2027, the Duxbury High School Graduation Requirements have 
changed to the following:  
 
Students must carry seven courses (35 credits) each school year, unless exempted by the 
Principal or Assistant Principal. In order for credits to be awarded at the completion of a course, 
a student must receive a passing final grade and meet the attendance requirements for the course. 
 
Students must earn 130 credits to graduate from Duxbury High School. Credits are accumulated 
at the rate of 5 credits per yearlong course and 2.5 credits per semester course. These credits 
must be distributed as follows:  

●​ 20 credits of English Language Arts* 
●​ 20 credits of Mathematics*, including 5 credits of Algebra II 
●​ 15 credits of lab-based Science 
●​ 15 credits of History, including 10 credits of US History, 5 credits of World History, and 

completion of a student-led civics project 
●​ 10 credits of World Language (in a single language) 
●​ 10 credits of Physical Education & Health, including 2.5 credits of PE and Health I and 

2.5 credits of PE and Health II 
●​ 10 credits of Fine, Performing, or Practical Arts (beginning with the Class of 2028, 5 of 

these credits must be from the Fine or Performing Arts) 
 
*Students must be enrolled in an English Language Arts course and a Mathematics course each 
school year. 
 
In order to graduate from Duxbury High School, students must also meet the criteria outlined in 
School Committee Policy IKFE Competency Determination. 
 
LEGAL REFS:​ MGL c. 71, § 2 

MGL c. 71, § 3 
 

CROSS REFS: ​ IKFE, Competency Determination 
 
SOURCE:​ ​ MA DESE MassCore Framework (Massachusetts High School Program  

of Studies)​  
 
Approved by Duxbury School Committee: __________ 
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File: IKFE  

COMPETENCY DETERMINATION  

One of the requirements for graduation in Massachusetts is a determination of competency in 
subjects previously covered by the MCAS: English Language Arts, Mathematics, Science, and 
US History. Beginning with the Class of 2026, in addition to the DPS Academic and Graduation 
Requirements (School Committee Policy IKF), students must be determined by the district to 
have achieved mastery of the common core of skills, competency, and knowledge in said areas, 
and to have satisfactorily completed coursework that has been certified by the district as showing 
mastery of the skills, competencies, and knowledge contained in the state academic standards 
and curriculum frameworks.  

Competency Determination Requirements  
In order to earn a competency determination, Duxbury Public School students must complete 
relevant coursework and show mastery in English Language Arts, Mathematics, Science, and US 
History.  

● To satisfactorily complete a relevant course (listed in the table below), a student must
earn a passing final grade of 65 or above and receive credit in the course.

● To show mastery in each subject area, a student must complete a final assessment,
capstone, portfolio, or other equivalent measure of mastery as determined by the course’s
teachers and Subject Supervisor. The applicable measure of mastery will be included in
the course syllabus.

Content Area Coursework 
Requirements 

Relevant Coursework Mastery 

English 
Language 
Arts 

Satisfactorily complete 
the equivalent of 10 
credits of high school 
English Language Arts 

● English 9 (012 College
Preparatory or 011 Honors)

● English 10 (022 College
Preparatory or 021 Honors)

● English 11 (032 College
Preparatory or 031 Honors)

● AP English Language and
Composition (030 Advanced
Placement)

● AP English Literature and
Composition (040 Advanced
Placement)

Complete a final 
assessment, capstone, 
portfolio, or other 
equivalent measure of 
mastery as determined 
by the course’s teachers 
and Subject Supervisor. 

Mathematics Satisfactorily complete 
the equivalent of 5 
credits of Algebra I 
and 5 credits of 

● Algebra I (213 College
Preparatory or DMS 280)

● Geometry (212 College
Preparatory, 211 Honors, or
210 Advanced Honors)

Complete a final 
assessment, capstone, 
portfolio, or other 
equivalent measure of 
mastery as determined 
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Geometry, for 10 
credits total 

by the course’s teachers 
and Subject Supervisor. 

Science Satisfactorily complete 
the equivalent of 5 
credits of high school 
Biology, Chemistry, or 
Physics 

● Biology (324 College
Preparatory or 321 Honors)

● Chemistry (329 College
Preparatory or 328 Honors)

● Physics (333 College
Preparatory or 331 Honors)

● AP Biology (340 Advanced
Placement and 340A Lab)

● AP Chemistry (360
Advanced Placement and
360A Lab)

● AP Physics (350 Advanced
Placement and 350A Lab)

Complete a final 
assessment, capstone, 
portfolio, or other 
equivalent measure of 
mastery as determined 
by the course’s teachers 
and Subject Supervisor. 

US History Satisfactorily complete 
the equivalent of 5 
credits of high school 
US History 

● US History I (122 College
Preparatory or 121 Honors)

● US History II (132 College
Preparatory or 131 Honors)

● AP US History (130
Advanced Placement)

Complete a final 
assessment, capstone, 
portfolio, or other 
equivalent measure of 
mastery as determined 
by the course’s teachers 
and Subject Supervisor. 

Additional Considerations  
Students with Disabilities  
The Duxbury Public Schools must both provide a Free and Appropriate Public Education to 
students with disabilities and must also determine that the student has met the competency 
determination and local graduation requirements prior to graduating that student. Students with 
disabilities who have been placed in out-of-district placements must meet the requirements of the 
Duxbury Public Schools competency determination policy. Discussion of the competency 
determination must be a part of the IEP Team’s transition planning. 

All Duxbury Public School special education students, regardless of the LEA, will be able to 
review their graduation status, including competency determination and IDEA provisions, with 
their special education team. 

English Learners  
The Duxbury Public Schools shall, on a case-by-case basis, determine the appropriate courses 
necessary for English Learners to both achieve language proficiency and meet the competency 
determination requirements. 

Transfer, Homeschool, and Out-of-District Students 
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Students who enroll in Duxbury High School after their ninth-grade year, are homeschooled, or 
are placed out-of-district, may, on a case-by-case basis, be granted a determination of 
competency by the Duxbury Public Schools through a full review process. The purpose of this 
review will be to determine if the successful completion of a course or courses constitutes a 
reasonable equivalent for one of the DPS competency determination expectations.  

The full review will be conducted by a committee including the Principal, Director of Guidance, 
relevant Subject Supervisor, Special Education administrator (as applicable), and other ad hoc 
members, as appointed by the Principal. The committee’s work may include a transcript review, 
portfolio review, interview with the sending school or out-of-district placement, and review of 
the student’s IEP.  

Appeals Process  
Current students, parents, or guardians may appeal the determination of competency in 
accordance with the following district procedures: 

1. An appeal may only be filed in cases in which the student met the DPS Academic and
Graduation Requirements (School Committee Policy IKF) but did not earn a diploma
because of failure to attain a competency determination.

2. The student, parent, or guardian must file a notice of appeal with the Principal within five
(5) school days of the competency determination decision. Within the five (5) school
days, the student, parent, or guardian may request and receive from the Principal an
extension of time for filing the written notice for up to seven (7) additional school days.
If the appeal is not timely filed, the Principal may deny the appeal, or may allow the
appeal in their discretion.

3. The Principal shall conduct a full review. This review may include a transcript review,
portfolio review, interview with previous schools or out-of-district placements, and
review of the student’s IEP. As part of the review process, the Principal may consult the
student, parent, or guardian, as well as colleagues, such as the Director of Guidance,
relevant Subject Supervisor, or Special Education administrator (as applicable).

4. The Principal shall issue a written decision within ten (10) school days of receiving the
appeal.

5. The decision of the Principal shall be the final decision of the school district.

Those enrolled in the Duxbury Public Schools in the Classes of 2003 through 2024 that did not 
earn a diploma may also appeal the decision following the process above. In such cases, the 
Principal shall issue a written decision within sixty (60) calendar days of receiving the appeal.  

LEGAL REFS: DESE Graduation Requirements and Related Guidance  
DESE Graduation and Transition Planning for Students with IEPs  
DESE Competency Determination Guidance and Policy Submission 
Process  
603 CMR 30.00  
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M.G.L. c. 69, § 1D

CROSS REFS: Student Handbook  
IKF Academic and Graduation Requirements  

SOURCE: MASC - 2025 
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Duxbury Public Schools
Capital Budget FY’27
Presentation to School Committee

November 5, 2025
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Capital Budget Process FY’27

● The Capital Budget is the first step in our budget process
● Capital requests typically originate from the Director of Facilities and the Chief Technology 

Officer and include input from the building Principals
● Once School Committee votes on their prioritized Capital needs on 11/5/25, the School 

Department Capital requests will be presented to the Duxbury Fiscal Advisory Committee on 
11/12/25

● Sixty days prior to town meeting “there will be a joint meeting of the Board of Selectmen, 
Finance Committee, Fiscal Advisory Committee, and the School Committee to review the 
capital plan.” (Source: Town of Duxbury Financial Management Policies (Revised and Adopted by Board of Selectmen 8-27-18) 
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Allowable Capital Expenses
In Massachusetts, eligible school department capital budget items are primarily for long-term, 
non-recurring expenses related to school facilities, major equipment, and infrastructure. 
Allowability is governed by Massachusetts General Laws (MGL) Chapter 44 and Chapter 70, with 
oversight by agencies such as the Massachusetts School Building Authority (MSBA). 

Common school department eligible capital items include:
● Building construction and renovation;
● Major repairs and maintenance;
● Equipment (including technology, furniture, curriculum, and vehicles, with a useful life of

five or more years);
● Physical infrastructure improvements;
● Accessibility and environmental modifications;
● A feasibility study, engineering design services, or consultant services which are ancillary to

a future capital improvement project. (Source: Town of Duxbury Financial Management Policies (Revised and Adopted by Board of 
Selectmen 8-27-18)
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Capital Guidelines and Process
Capital Budget Categories

● Capital Light: Requests under $25,000
● Capital Equipment: One-time or infrequent tangible asset purchases with a useful life of 5+ years
● Capital Project: Projects that maintain or improve existing school assets

Capital Budget Framework
● 5-Year Capital Plan: Reviewed annually to align with district goals and prioritize need
● Asset-Based Replacement Model: Supports systematic replacement of critical equipment to avoid

unexpected failures
● Predictable Replacement Schedule: Provides structure for budgeting, timely implementation, and

sustained operations

Capital Budget Process
1. Review of current 5-Year Plan
2. Define new projects/needs
3. Solicit feedback from stakeholders
4. Prioritize expenditures
5. Allocate across phases for multi-year initiatives
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Capital Budget Funds vs. Operating Budget Funds
In Massachusetts, a municipality cannot use funds designated for its capital budget towards its operating 
budget or vice versa due to strict state finance laws

Operating budgets - manage daily short-term, recurring expenses (ie. salaries, supplies, utilities) and are 
funded by annual general revenues like property taxes and state aid.  Municipalities must pass a balanced 
operating budget each fiscal year.

Capital budgets - focus on long-term, non-recurring investments (ie. new buildings, roofs, HVAC, major 
equipment acquisition) that create or improve assets with a useful life of five or more years.  These 
projects are typically financed through borrowing, grants, or dedicated capital stabilization funds.  

Separating capital and operating budgets ensures clear accounting, financial control, and proper audit 
trails, as required by the Massachusetts Department of Revenue Uniform Municipal Accounting System 
(UMAS).  This distinction helps maintain fiscal responsibility and prevents municipalities from using 
one-time capital revenues to mask ongoing structural operating deficits.

State guidance emphasizes that municipalities should not use funds intended for debt service for 
“operating budget relief” to ensure a steady, consistent balance of capital investment and proper 
management of long-term debt obligations.
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DPS Approved Capital Projects/Equipment FY’25 & FY’26 
Budget Year Funded Location Capital Category Title Status Amount

2025 Alden Facilities Alden Repair/Renovations Complete $485,000

Alden School Roof Phase III Complete $215,000

Alden and Chandler Technology Procurve Switches, Alden Chandler Core, Meraki Access Points PAC Complete $112,152

School PA Systems (Alden/Chandler) Complete $116,000

Chandler Facilities Facility - Bird Netting Complete $25,520

Districtwide Facilities District HVAC Complete $150,000

School Roof Repairs Complete $250,000

School Safety Phase II Complete $200,000

School; Safety Add'l Phase I Complete $40,000

Technology Security Cameras Complete $75,000

High School Facilities DHS Open Classroom Renovation Complete $250,000

Middle and High Schools Technology Chromebooks 6-12 Lease Year 1 Complete $145,000

Steele Athletic Complex Facilities Onion Field Complete $38,265

2025 Total $2,101,937

2026 Alden/Chandler District Curriculum (Elementary ELA) Complete $350,000

Districtwide Facilities Facility - Abatement On Going $20,000

Facility - Roof Repair On Going $50,000

Technology Technology (Access Points) In Process $105,388

MS/HS Technology Chromebooks 6-12 Lease Year 2 On Going $145,000

2026 Total $670,388
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FY’26 Capital Project Status Update

Project Status Approved Funds $
Elementary Literacy Curriculum Complete $350,000

  Technology (access points) In Process $105,388
Facility Roof Repairs On Going $50,000
Facility Abatement On Going $20,000
Chromebook Lease (Gr. 6-12) - Year 2 of 4 On Going $145,000
Alden Elementary Repairs (ARPA Funded) Complete $485,000
Chandler And Alden PA Systems (ARPA Funded) Complete $116,000
Phase I Security Continuation (ARPA Funded) Complete $40,000
Phase II Security (ARPA Funded) Complete $200,000
Alden Elementary Roof (ARPA Funded) Complete $215,000
Chandler Bird Netting (ARPA Funded) Complete $25,520
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DPS Total FY’27 Capital Needs 
Location Capital Category Description Amount

Alden Facilities Alden Ceiling Replacement - 1949 wing $200,000

Alden Feasibility Study $1,750,000

Alden Flooring supplies for Alden classroom wing first floor $20,000

Alden kitchen backup generator for walk-in and freezer $400,000

Alden School backup generator for emergency lights $600,000

Drainage remediation $200,000

Roof (Section A, Gym) $175,000

Unanticipated Major Repairs $30,000

All Schools Facilities Furniture Replacement $60,000

Athletics Athletics Alpine Ski Team Uniform Replacements $12,000

Football helmet replacement program $9,900

Replacement - 3 x High Jump Mats MF Athletic $11,500

Replacement Lacrosse Cages for DCF/Brooks Gilman $2,600

Replacement of one complete Cheerleading Mats $6,300

Replacement Track Hurdles (48) and Carriers $6,480

Chandler Facilities Add air conditioning to Teacher's Room $25,000

Entrance Metal Floor Grills $15,000

Handicap Ramp Rebuild $250,000

HVAC Exhaust Fan Replacement $60,000

Loading Dock Repair $100,000

Tile Replacement in Chandler front lobby and back entryway $200,000

Unanticipated Major Repairs $30,000

Technology Chandler/Alden - All Classrooms need Top Cat Sound System Installed $36,520
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Location Capital Category Description Amount

Technology Chandler/Alden - All Classrooms need Top Cat Sound System Installed $36,520

District Facilities Abatement $20,000

BMS & Controller Upgrades $50,000

Complete Painting of all Classrooms and Hallways $120,000

Door/Hardware Replacement $15,000

HVAC $50,000

Roof Repairs $50,000

Tangible Asset Curriculum $300,000

Technology Server replacements for Security Camera Server and Security Camera replacements $300,000

Staff Laptop Device Refresh $400,000

DMS/DHS Technology Chromebook Lease (Gr 6-12) $145,000

DHS/DMS Top Cat Sound System replacements $416,305

High School Facilities Unanticipated Major Repairs $30,000

Middle School Facilities Unanticipated Major Repairs $30,000

Multiple Sites Technology Chandler and DHS/DMS Cafeteria Projectors $94,000

PAC Facilities Fans for Atrium $25,000

PAC Roof (Sections P, R, AB) $270,000

Unanticipated Major Repairs $30,000

Technology/PAC Performing Arts Center Projector, receiver and mic replacement $100,000

Steele Facilities Unanticipated Major Repairs $30,000

$6,675,605

DPS Total FY’27 Capital Needs 25



DPS Prioritized Capital Requests FY’27 

Prioritized Location Priority
Capital 
Category Description Amount

2027 Alden 1 Facilities Alden Feasibility Study $1,750,000

Chandler 2 Facilities HVAC Exhaust Fan Replacement $60,000

District 5
Tangible 
Asset Curriculum $300,000

3 Technology Staff Laptop Device Refresh $400,000

DMS/DHS On-going Technology Chromebook Lease (Gr 6-12) $145,000

PAC 4 Facilities PAC Roof (Sections P, R, AB) $270,000
2027 
Total $2,925,000
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Alden School Building Project 

● We are currently in the Eligibility Phase of the MSBA process
● MSBA is a highly competitive process- our Alden project has been 

deemed a priority by state
● In 2024, a total of 119 districts submitted SOIs and 22 were 

accepted into the eligibility pipeline
● Of the 22 districts currently in the Eligibility Phase of the MSBA 

process in 2024, 6 communities have already committed to 
funding for their Feasibility Study

● To fund Feasibility Studies, most communities vote to “raise, 
appropriate, borrow, or transfer from available funds” 

● Duxbury has traditionally funded Feasibility Studies through 
town funds 

MSBA Project Overview Report
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Alden School Building Project 

Allowable capital expenses include:

A feasibility study, engineering design services, 
or consultant services which are ancillary to a 
future capital improvement project.

● Eligible expenses reimbursable after
Feasibility Study Agreement fully
executed
○ 2025 Reimbursement Rate - 38.37%*

* Reimbursement rate subject to change based upon current rate at time fully
executed Feasibility Study Agreement occurs
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Curriculum- Math  
Implementation of High-Quality Instructional Materials 

High School 
Mathematics:
Geometry & Algebra II 

Illustrative Math
(creates consistency with Middle 
School Mathematics programming) 

$300,000
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Technology - Staff Device Refresh, Student Device Lease

● Current devices purchased in May 2020
● 5-year life cycle
● If not replaced, we will no longer be able to install 

operating systems or security updates
● Consider 5-year lease or purchase

Technology Staff laptop replacement $400,000

Student Chromebook lease (Year 
3/4)

$145,000
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Facilities - Roof Repair

● Ongoing, necessary repair/replacement
● Multiple school roof sections have been 

deemed significantly compromised
● Roofs surpassed their serviceable lifespan
● Prevent further damage to the building 

envelope
● We must protect the health and safety of 

student and staff

Facilities Ongoing Roof Repair $270,000
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Heating, Ventilation & Air Conditioning (HVAC) 

Ensure the HVAC systems operate efficiently and 
reaches full expected lifespan, several 
components and devices require replacement or 
upgrades. 

● Key item: Chandler Exhaust Fan 
Replacement

○ 42 of 60 units currently not running
○ Working units overcompensating 

Facilities HVAC $60,000
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Summary 

● For a detailed DPS Capital Plan, please refer to the FY’27 Budget Book
● This year’s Prioritized Capital needs represents only 45% of the school

department’s actual requests from Department Heads
● For more information, please visit the DPS Business and Finance web

page
● Safe facilities, working technology, and high-quality instructional

materials are core components of any public school district
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AmeriCheer National Cheerleading Championships Trip Proposal March 12-16 2026


Trip Overview:


I am proposing a trip to Orlando, FL for the AmeriCheer Nationals Cheerleading 
Competition. Departure from DHS on Thursday morning March 12 at approximately 
5am; return to DHS on Monday March 16 at approximately 5pm. Sample itinerary 
attached.


This trip includes the following:

● A two-day national cheerleading competition
● Practice times at the Universal Wide World of Sports venue
● Practice at a world-renowned All Star facility in Orlando
● A chance to compete with other teams in our category for a national title
● 3 park/3 day park passes

Athletes who competed in Fall 2025 at MSAA State Championships, plus Winter Athletes who 
make the Varsity Roster (alternates, too) will be invited to compete.


Submitted by​:  Jennifer Carley, DHS Head Varsity Cheerleading Coach

Learning Objectives: 


All Duxbury High School field trips are governed by the DPS School Committee 
Policies (Specifically, IJOA) and the DHS Student Handbook. Key details of these 
policies include:


● All extended (overnight) trips and excursions must have advance
approval of the School Committee sixty (60) days prior to the
scheduled departure.

● Fundraising activities for such trips will be subject to approval by the
principal.

● On all such trips there must be at least an adult-student ratio of 1 to
10.

● The School Committee reserves the right to revoke permission for
any trip at any given time, for safety or other appropriate reasons.

● Overnight trips should be scheduled on weekends or during school
vacations to minimize lost classroom time.

● All participating students must submit a signed parent/guardian
permission form. Such form must include appropriate authorization
for emergency medical care and administration of medication.

Once the fields are completed, submit them to the Principal to be presented to the 
School Committee for approval.
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1.) Learn how to compete at the national level, including how non-MSAA judges will critique their 
routine

2.) Learn how to travel responsibly in a group

3.) Learn that teamwork and hard work can pay off at the national level

4.) Learn that good sportsmanship is as much a part of competitive cheer experience as winning 


This trip aligns with the following DHS Student- Athlete Handbook Values

Good sportsmanship (which is good citizenship) must be woven into the fabric of the Duxbury 
High School (DHS) athletic program. Within the DHS Athletic program, young people learn the 
values associated with:

• discipline

• performing under stress

• teamwork

• sacrifice

• commitment

• effort

• accountability

• citizenship

• sportsmanship

• confidence

• leadership

• organizational skills

• participating within rules

• physical well-being and healthy lifestyles

• striving towards excellence 


Overall, this experience provides numerous opportunities for growth of personal, athletic, and 
good citizenship skills at a national level.


Expense Worksheet​: Use this worksheet to calculate what you believe the approximate price/
traveller for the trip will be. You will need to account for this on the DPS Field Trip Request Form 
that will be submitted for approval. The following categories may be helpful to consider as you 
prepare your cost/traveler. Some Categories may not apply to your trip


Expense Price Per Traveler

Airfare $600

Lodging $1400 (includes competition fees and 
park passes)

Meals $200

On the Ground Transportation, including 
to/from airport

$45 per cheerleader
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Anticipated Fundraising Plan and Goals: 

1.) Schoolfundr/SnapRaise

2.) Candy Bars

3.) Youth Cheer Clinic 2/12

4.) Movie Nights

5.) Basketball Game Concessions

6.) Basketball Game Free Throw Raffle

7.) Giveaway

We hope to fundraise 100% for each cheerleader.


NOTES: 

DHS Cheer would plan for a 5:1 ratio (cheerleader:chaperone). Coaches would not count 
toward chaperones. All chaperones will do CORI and fingerprint. Chaperones from last 
March.


I suggest, in the interest of saving time, “Stunt Club” (our boosters specifically for DHS Cheer) 
officers (Maryanne Poreda) would handle the deposits, payments, etc. for the trip. 


SAMPLE ITINERARY ATTACHED


Tours Included in lodging

Gratuities

Insurance None

Pre-Trip Preparation Costs (i.e. 
international cell phone plan)

None

Emergency Cash $100

Other

Share of Chaperone Cost/Student TBD

Total $2,300 (approx)
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AmeriCheer Internationals 2026 
Duxbury High School Itinerary 

Thursday 3/12
4:30am Arrive at DHS; personal bags checked
4:40am Depart DHS via school bus
5:30am Arrive Logan
7:20am Depart
10:45pm Arrive Orlando, FL
11:00am Depart Orlando, FL airport via Connexxions to hotel
11:30pm Arrive Hotel; Jen hands out credentials
12:00pm Park 
11:00pm Curfew
Friday 3/13
8:00am Breakfast
9:00am Practice
11:00am Pool Day
8:00pm Team Dinner — Hard Rock 
9:00pm Shopping and dessert — CityWalk
11:00pm Curfew
Saturday 3/14
7:00am Breakfast
8:00am Depart for Toon Ampitheater 
10:30am Compete
11:30pm Depart to hotel
12:30 Park TBD
11:00pm Curfew
Sunday 3/17
9:00am Breakfast
10:00am Pool and Free Time
1:00pm Depart for Toon Ampitheater 
2:00pm Compete
4:00pm Awards
4:40pm Park TBD
12:00am Curfew (late park day for cheerleaders)
Monday 3/16
8:00am Breakfast
11:00am Bring bags to lobby/Check out/Pool/Citywalk
5:00 Meet in lobby
6:00pm Depart for MCO via Connexxions Bus
11:00pm Arrive Logan
Approx 12:00am ARRIVE DHS
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Duxbury Public Schools
Budget  Presentation

FY 2027

Presented by: 
Danielle E. Klingaman, Ed.D, Superintendent
Lisa Freeley, Director of Business & Finance
Beth L. Wilcox, Ed.D, Asst. Superintendent
Tony Keady, Human Resources Director
Wednesday, November 5, 2025 1
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Investing in our students' education is vital:
Generations of families have made Duxbury home because of its schools
Longstanding reputation for academic rigor, innovation, and Dragon pride
Schools remain central to a community’s identity and success

EDUCATION IS THE HEART OF THE DUXBURY COMMUNITY
2
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DPS Current Reality: 2025-2026
18.9 fewer full-time staff members than last year (teachers,
administrators, support staff)
Reductions due to enrollment shifts and town funding
limitations
Operational strain and reduced capacity to sustain consistent,
high-quality experiences

3
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Impacts of FY’26 Reductions
Larger class sizes especially at elementary and middle
school 
Reduced course offerings at Duxbury Middle School
and Duxbury High School
Restricted schedules at Duxbury Middle School and
Duxbury High School
Extended wait time for curriculum-
based/hardware/software technology issues;
elimination of proactive planning and leadership
Administrator roles expanded; capacity of time and
effort to students, teachers, and families decreased 

4
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Strategic Plan Goals

FY’27 recommended budget aligns with the district’s Strategic Plan priorities

Invest in research-based instructional
materials
Maintain appropriate class sizes and
caseloads
Support technology, data systems, and
infrastructure
Ensure equitable access 
Plan for facility maintenance and future
projects

5
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FY’27 Budget Guiding Principles

Decision-making process guided by
Strategic Planning Priorities. 
Funded expense lines at the minimal
amount required to operate.
Every school department FTE/position is
absolutely necessary and accounted for.
Maintain educational services, class and
caseload sizes, and operational
requirements.

6
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Priorities / Critical Needs 
     Address Challenges 

Large Class Sizes 
Lack of Flexibility for Secondary Schedules
High-quality Instructional Materials
Consistent Intervention Systems 
Instructional Technology 
Data, Device Management
Facilities 

7
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FY’27 Superintendent’s
Recommendations

Restore 2 Elementary Classroom Teachers
           (1 Chandler, 1 Alden)

DMS Math Specialist (Unit A shift due to a retirement)
Restore Instructional Technology Director
Absorb Kindergarten tuition offset (no tuition)
Absorb cost of Elementary Title I Math Tutors 
DHS World Language adjustment .2 FTE
DHS Nurse adjustment .1 FTE
DMS STEM adjustment .2 FTE
Restore Data and Accountability .4 FTE
Facilities and Technology .5 FTE
Expense line adjustments based on FY’25 actuals

FY’27 recommended staffing aligns with the district’s Strategic Plan priorities

8
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FY’27 How the Budget was Built

9
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Salaries (restored positions and staffing recommendations) +$845,008

Expenses (adjustments to expense lines based on actual
spending FY’25)

$440,431

Reductions/Reallocations (savings) -$472,494

Total Recommended Request (above approximate 3% level
services rollover)

$812,945

Total FY’27 Request $46,474,501

FY’27 Reductions / Reallocations
Summary

10
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FY’27 Superintendent’s
Recommended Budget- Other

11
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FY’27 Cost Center Summary

*

12
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FY’26 
Approved Operating Budget

$44,331,607

FY’27 Level Service (Town Directed 3%) $45,686,111

Increase over FY’26 $ $1,354,504

Increase over FY’26 % 3.06%

FY’27 Level Service or 5A

*With the level services budget, additional reductions will need to be made,
compounding the impact to students and staff from the FY’26 budget. 
Unit A Contract Negotiations are underway, which will be a factor in the FY’27
budget.

13
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FY’27 Level Service Implications

Unit A negotiation is in process, impacting budget
planning
There will be larger elementary class sizes
Instructional Technology deficits will continue to
negatively impact operations
State reporting accuracy is essential for our
district accountability and Chapter 70 funding
Intervention will be reduced
The DPS staff will continue to work hard to
maintain quality services, but the breadth of
offerings and resources will be impacted
We will need to revisit increasing fees for FY’27 14
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Town School Collaboration
Town of Duxbury total expenditure budget and 

Duxbury Public Schools' portion

15
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Town School Collaboration

Source: Dart Districts per DESE School and District Profiles, Enrollment and Unofficial Per Pupil Expenditures.  Data Sources:   DESE School and Finance
Dashboard, NSS Data Source, DESE Administration and Finance   
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Town School Collaboration

17
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Salary and Expense Summary
Net Budgets After Offsets

18
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Net Operational 
Budget SummaryNet Operating Budget

Includes Salaries and
Expenses by category:

Special Education includes
K-12 In-district Materials
and Services, Out-of-
District Tuition, and
Transportation Costs

District Administration
includes School
Committee, Central Office
Staff, Business Office
Staff, District Substitutes,
Home Hospital Tutoring,
Districtwide Professional
Development, and
Transportation.

Instructional Leadership
consists of Curriculum
Supervisors, Directors, and
Coordinators. 

Technology consists of
Technology Staff,
Equipment, Contracted
Services, Materials, and
Leases. 

19
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Salary vs. Non-Salary

20
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FY’27 Budget by Object Code

21
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Revenue Sources

22
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PK K 1 2 3 4 5 6 7 8 9 10 11 12 12+

Chandler 56 188 208 189

Alden 222 201 221

DMS 196 198 202

DHS 201 195 172 205 5

Total 56 188 208 189 222 201 221 196 198 202 201 195 172 205 2654

Enrollment 2025-2026

23
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Enrollment Projections

24
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Consistency Matters

Stability in resources drives consistent learning experiences

2,700+ students depend on a comprehensive, stable PreK–
12 education
Consistent funding supports academics, social-emotional
learning, athletics, and the arts
Year-to-year volatility undermines long-term program
alignment and innovation
A quality educational program supports each individual
student's college or career readiness. 

25
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FY’26 Approved Operating Budget $44,331,607

FY’27 Superintendent’s Recommended Budget $46,474,501

Increase over FY’26 $ $2,142,894

Increase over FY’26 % 4.83%

FY’27 Superintendent’s
Recommended Budget

26
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Summary and Next Steps

We welcome feedback or
suggestions about any desired
follow-up information for the
11/19/25 meeting
School Committee budget
forums with families and
community members are
scheduled for 11/13/25 and
12/3/25
Meetings with Fiscal Advisory
11/12/25 and Finance
Committee 11/25/25

27
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Important Budget Terms 
Chapter 70 Funds - State funds earmarked for education transferred
directly to the Town
Circuit Breaker - State reimbursement for out-of-district Special
Education tuition, transportation costs, and other eligible expenses.
Collective Bargaining Agreement (CBA) - Contracts with Teachers,
Instructional Assistants, Custodians, and Administrative Assistants 
Steps/Lanes/Longevity - Pay structure in a CBA. Step is a yearly
increase on the salary grid. Unit A faculty move lanes based on
advancing graduate degrees or credits earned. Longevity is a bonus for
time employed in a CBA awarded after working for the district for a set
number of years.
Full Time Equivalent (FTE) - A full-time employee or a fraction of a
full-time employee expressed in tenths.
Level Service Budget - Maintaining current staffing and programs.

28
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Thank you
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Photography: Marilyn Quilty
Publication Assistance: Elizabeth Burns and Cristin Mitchell
Budget Summary Information: 
Erin Wiesehahn, Ed.D, Chandler Principal
Rebecca Long, Ed.D, Alden Principal
Sarah McGuire, DMS Principal
Jennifer Cotton-Herman, DHS Principal
Jeffrey Maidment- Athletic Director
Katie St. Clair- Director of Facilities
Michael Woodford- Chief Technology Officer
Student Artists (cover)- 

1.Bridget Kehoe ‘26 (blue cubes)
2.Anna Brennan ‘26 (pomegranate and ‘art’ mural)
3.Klara Geder ‘26 (tulips)
4.Emma Fenton ‘26 (pinky swear)
5.Brook Hanley ‘29 (mug with bird)
6.Justin Sarceno ‘30 (Arrows)
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JLCB - IMMUNIZATION OF STUDENTS 

Students registering in the Duxbury Public Schools District will be required to present a physician's 
certificate attesting to immunization against communicable diseases as may be specified from time to 
time by the Department of Public Health.  The only exception to these requirements will be made on 
receipt of a written statement from a doctor that immunization would not be in the best interests of the 
child, or by the student's parent or guardian stating that vaccination or immunization is contrary to the 
religious beliefs of the student or parent/guardian. 

SOURCE: MASC - Updated 2021 

LEGAL REF.:  M.G.L. 76:15 

CROSS REF.:  JF, School Admissions 
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