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Investing in our students' education is vital:
Generations of families have made Duxbury home because of its schools
Longstanding reputation for academic rigor, innovation, and Dragon pride
Schools remain central to a community’s identity and success

EDUCATION IS THE HEART OF THE DUXBURY COMMUNITY
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DPS Current Reality: 2025-2026
18.9 fewer full-time staff members than last year (teachers,
administrators, support staff)
Reductions due to enrollment shifts and town funding
limitations
Operational strain and reduced capacity to sustain consistent,
high-quality experiences
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Impacts of FY’26 Reductions
Larger class sizes especially at elementary and middle
school 
Reduced course offerings at Duxbury Middle School
and Duxbury High School
Restricted schedules at Duxbury Middle School and
Duxbury High School
Extended wait time for curriculum-
based/hardware/software technology issues;
elimination of proactive planning and leadership
Administrator roles expanded; capacity of time and
effort to students, teachers, and families decreased 
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Strategic Plan Goals

FY’27 recommended budget aligns with the district’s Strategic Plan priorities

Invest in research-based instructional
materials
Maintain appropriate class sizes and
caseloads
Support technology, data systems, and
infrastructure
Ensure equitable access 
Plan for facility maintenance and future
projects
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FY’27 Budget Guiding Principles

Decision-making process guided by
Strategic Planning Priorities. 
Funded expense lines at the minimal
amount required to operate.
Every school department FTE/position is
absolutely necessary and accounted for.
Maintain educational services, class and
caseload sizes, and operational
requirements.
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Priorities / Critical Needs 
     Address Challenges 

Large Class Sizes 
Lack of Flexibility for Secondary Schedules
High-quality Instructional Materials
Consistent Intervention Systems 
Instructional Technology 
Data, Device Management
Facilities 
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FY’27 Superintendent’s
Recommendations

Restore 2 Elementary Classroom Teachers
           (1 Chandler, 1 Alden)

DMS Math Specialist (Unit A shift due to a retirement)
Restore Instructional Technology Director
Absorb Kindergarten tuition offset (no tuition)
Absorb cost of Elementary Title I Math Tutors 
DHS World Language adjustment .2 FTE
DHS Nurse adjustment .1 FTE
DMS STEM adjustment .2 FTE
Restore Data and Accountability .4 FTE
Facilities and Technology .5 FTE
Expense line adjustments based on FY’25 actuals

FY’27 recommended staffing aligns with the district’s Strategic Plan priorities
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FY’27 How the Budget was Built
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Salaries (restored positions and staffing recommendations) +$845,008

Expenses (adjustments to expense lines based on actual
spending FY’25)

$440,431

Reductions/Reallocations (savings) -$472,494

Total Recommended Request (above approximate 3% level
services rollover)

$812,945

Total FY’27 Request $46,474,501

FY’27 Reductions / Reallocations
Summary
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FY’27 Superintendent’s
Recommended Budget- Other
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FY’27 Cost Center Summary

*
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FY’26 
Approved Operating Budget

$44,331,607

FY’27 Level Service (Town Directed 3%) $45,686,111

Increase over FY’26 $ $1,354,504

Increase over FY’26 % 3.06%

FY’27 Level Service or 5A

*With the level services budget, additional reductions will need to be made,
compounding the impact to students and staff from the FY’26 budget. 
Unit A Contract Negotiations are underway, which will be a factor in the FY’27
budget.
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FY’27 Level Service Implications

Unit A negotiation is in process, impacting budget
planning
There will be larger elementary class sizes
Instructional Technology deficits will continue to
negatively impact operations
State reporting accuracy is essential for our
district accountability and Chapter 70 funding
Intervention will be reduced
The DPS staff will continue to work hard to
maintain quality services, but the breadth of
offerings and resources will be impacted
We will need to revisit increasing fees for FY’27 14



Town School Collaboration
Town of Duxbury total expenditure budget and 

Duxbury Public Schools' portion
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Town School Collaboration

Source: Dart Districts per DESE School and District Profiles, Enrollment and Unofficial Per Pupil Expenditures.  Data Sources:   DESE School and Finance
Dashboard, NSS Data Source, DESE Administration and Finance   
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Town School Collaboration
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Salary and Expense Summary
Net Budgets After Offsets
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Net Operational 
Budget SummaryNet Operating Budget

Includes Salaries and
Expenses by category:

Special Education includes
K-12 In-district Materials
and Services, Out-of-
District Tuition, and
Transportation Costs

District Administration
includes School
Committee, Central Office
Staff, Business Office
Staff, District Substitutes,
Home Hospital Tutoring,
Districtwide Professional
Development, and
Transportation.

Instructional Leadership
consists of Curriculum
Supervisors, Directors, and
Coordinators. 

Technology consists of
Technology Staff,
Equipment, Contracted
Services, Materials, and
Leases. 
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Salary vs. Non-Salary
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FY’27 Budget by Object Code
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Revenue Sources
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PK K 1 2 3 4 5 6 7 8 9 10 11 12 12+

Chandler 56 188 208 189

Alden 222 201 221

DMS 196 198 202

DHS 201 195 172 205 5

Total 56 188 208 189 222 201 221 196 198 202 201 195 172 205 2654

Enrollment 2025-2026
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Enrollment Projections
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Consistency Matters

Stability in resources drives consistent learning experiences

2,700+ students depend on a comprehensive, stable PreK–
12 education
Consistent funding supports academics, social-emotional
learning, athletics, and the arts
Year-to-year volatility undermines long-term program
alignment and innovation
A quality educational program supports each individual
student's college or career readiness. 
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FY’26 Approved Operating Budget $44,331,607

FY’27 Superintendent’s Recommended Budget $46,474,501

Increase over FY’26 $ $2,142,894

Increase over FY’26 % 4.83%

FY’27 Superintendent’s
Recommended Budget
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Summary and Next Steps

We welcome feedback or
suggestions about any desired
follow-up information for the
11/19/25 meeting
School Committee budget
forums with families and
community members are
scheduled for 11/13/25 and
12/3/25
Meetings with Fiscal Advisory
11/12/25 and Finance
Committee 11/25/25
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Important Budget Terms 
Chapter 70 Funds - State funds earmarked for education transferred
directly to the Town
Circuit Breaker - State reimbursement for out-of-district Special
Education tuition, transportation costs, and other eligible expenses.
Collective Bargaining Agreement (CBA) - Contracts with Teachers,
Instructional Assistants, Custodians, and Administrative Assistants 
Steps/Lanes/Longevity - Pay structure in a CBA. Step is a yearly
increase on the salary grid. Unit A faculty move lanes based on
advancing graduate degrees or credits earned. Longevity is a bonus for
time employed in a CBA awarded after working for the district for a set
number of years.
Full Time Equivalent (FTE) - A full-time employee or a fraction of a
full-time employee expressed in tenths.
Level Service Budget - Maintaining current staffing and programs.
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Thank you
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