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TOWN CLERK’'S STAMP

Meeting Notice

Town of Duxbury, Massachusetts

Pursuant to MGL Chapter 30A, §18-25
All meeting notices and agenda must be filed and time stamped
in the Town Clerk’s Office and posted at least 48 hours prior to
the meeting (excluding Saturdays, Sundays and Holidays)
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Committee: School Committee

Meeting Location:  Alden School, Room 104, 75 Alden Street, Duxbury, MA
Meeting Date: Wednesday, May 6, 2026 Time: 6:00 PM

Posted by: Cristin Mitchell

This meeting will be recorded. Anyone intending to record this meeting in audio or video should notify the
Chair. Viewers can visit Duxbury Public Schools' YouTube Channel for live streaming and replays at:

https://www.youtube.com/channel/UCsBNg-1Ybewm7Z0B8D-MhzA

DPS Mission: Provide each student with equitable access
to achieve personal and academic excellence.

The listings of matters are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items listed may,

L.

II.

I11.

IV.

V.

in fact, be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.

AGENDA
Call to Order/Pledge of Allegiance
Adjourn into Executive Session
The School Committee will be going into Executive Session to discuss issues related to collective
bargaining with the Duxbury Teachers’ Association, Unit A, which would have a detrimental effect on

the position of the governing body if the discussion were in open session. The Committee will return
to open session.

Return to Open Session
Public Comment
Consent Agenda Action Required

a.Approval of Meeting Minutes - April 8, 2026
b. Request to approve accounts payable warrant (41,42,43)



c.Request to approve payroll warrant (40,42)

d.

FY26 Q3 Budget Transfer

e.Policy Second Reading

1.

1i.
1il.
1v.

BDF- Advisory Committees

BDFA- School Councils

BDFA-E- Conduct of School Council Business- Repeal
BDG- School Attorney

VI. New Business

a.  Duxbury Educational Foundation Grant Awards Discussion
b.  Vote to ratify the Memorandum of Agreement between the Action Required
Duxbury Teachers’ Association and the Duxbury School Committee
Collective Bargaining Agreement: 2026-2029
c.  Student Representatives- School Activities/Events Update Discussion
d. Liaison/Subcommittee Update Discussion
e. Q3 Financial Report Discussion
f.  Fee Overview Discussion
g.  Summer School Committee Workshop Discussion
h.  Agenda Best Practices Discussion
1. Procedural Review of Policy [INDF Cell Phone/Smart Devices) Discussion
] Superintendent Evaluation Materials Discussion
k. Policy First Reading Discussion
1.  KHB- School-Based Advertising
1.  IJNDF- Cell Phone/Smart Device Policy
1ii.  BDF-R- Community, Staff, Student. Student Involvement in Decision Making,
Administrative Procedures for Advisory Committees

iv.  JIB- Student Involvement in Decision Making

v.  BE- School Committee Meetings

vi.  BEC- Executive Sessions

vii.  BEDA- Notification of School Committee Meetings
viii.  BEDC/BEDD/BEDF- Quorum Rules of Order/Voting Method
ix.  BEDG- Minutes
VIIL. Adjourn Action Required

Next Meeting of Duxbury School Committee: May 20, 2026, Anticipated Agenda Items: School Improvement
Plan Update: Elementary/Secondary, School Handbooks / Code of Conduct Changes, SEPAC Awards,
Strategic Plans Draft 2026-2029, FY27 Budget Update & Alignment of Override Funds

This location is accessible to people with disabilities. The Town of Duxbury provides reasonable
accommodation and/or language assistance free of charge. This may include interpreters in American Sign
Language and languages other than English, open or closed captioning for videos, assistive listening devices,
and alternate material formats, such as audio tapes, Braille, and large print, as available. Such requests should
be made as soon as possible but no later than 48 hours before the scheduled event by contacting the Town
Manager's Office by phone (781-934-1100 ext. 5401), fax (781-934-9011).



DUXBURY PUBLIC SCHOOLS
School Committee Minutes
Wednesday, April 8, 2026
6:00 pm — Alden School, Room 104

Call to Order/Pledge of Allegiance: 6:01 pm

Present: Danielle Klingaman, Lisa Freeley, Tony Keady, B.J. McNamara, Matthew Gambino, Laurel

Deacon, Kathryn Marshall, Jen Weedon, Aun Holland
Student Representative: Gerard Vazquez Baez

School Committee Reorganization:

At this meeting the Committee must organize for the next school year which includes determining
who will assume the roles of Chairman, Vice Chair, and Secretary.

Mr. Gambino calls for nominations according to School Committee policy.

a)

b)

School Committee Chair:

Mrs. Marshall nominates Mr. Gambino for the position of School Committee Chair.

Roll call vote: Mrs. Deacon; yes, Mrs. Marshall; yes, Mrs. Weedon; yes, Mrs. Holland; yes,
Mr. Gambino; yes

Matthew Gambino will serve as School Committee Chair.

School Committee Vice Chair:

Mrs. Deacon nominates Mrs. Weedon for the position of School Committee Vice Chair.

Roll call vote: Mrs. Deacon; yes, Mrs. Marshall; yes, Mrs. Weedon; yes, Mrs. Holland; yes,
Mr. Gambino; yes

Jen Weedon will serve as School Committee Vice Chair.

School Committee Recording Secretary:

Mrs. Marshall nominates Suzanne Hughes for the position of School Committee Recording
Secretary.

Roll call vote: Mrs. Deacon; yes, Mrs. Marshall; yes, Mrs. Weedon; yes, Mrs. Holland; yes,
Mr. Gambino; yes

Suzanne Hughes will serve as School Committee Recording Secretary.

Public Comment: No Public Comment

Consent Agenda:

Mr. Gambino asks committee members if there are any items on the consent agenda below that should

be removed for discussion prior to approval:



A. Approval of Meeting Minutes — 03/25/2026
B. Request to Approve Accounts Payable Warrants ( 39)

Motion to adopt the consent agenda as a whole:

Motion: Mrs. Deacon
Second: Mrs. Marshall
Motion passes 5-0

New Business:

A

Student Representative Reports — School Activities/Events Update:

Chandler School has begun preparations for the 2026-2027 school year sending parents a feedback
form in order for them to provide insight into their child’s learning style as one step to help create
balanced classes for students.

Chandler School will be holding kindergarten screening appointments during the week of April 27
for the graduating Class of 2039.

In honor of National Assistant Principals Week, Chandler staff and students are celebrating
Assistant Principal Sue MacNeil for her dedication and hard work.

Chandler’s “Kids Care Club ““ assembled 50 Jared Boxes for the Jared Box Project, an organization
that provides toys and activities to children during hospital stays. The boxes will be donated locally
to South Shore Hospital and Beth Israel Deaconess.

In honor of National Assistant Principals Week, Alden staff and students are celebrating Assistant
Principal Jen Fiorentino for her dedication and hard work.

DMS grades close on Friday for term 3 and report cards will post on Aspen after the April break.
DMS will be holding term 3 grade level assemblies this week to review the term and set goals for
the final stretch of the school year.

DMS will wrap up ELA MCAS testing this week with 8th grade students. Math testing will begin
after the break.

In honor of National Assistant Principals Week, DMS staff and students are celebrating Assistant
Principals, Mr. Henry and Mrs. Coyne, for their dedication and hard work.

Student Travel Experience Follow-up:

DHS teacher Sara Donovan and student Benjamin Laeng provide a detailed account of a recent
student trip to Japan, including challenges faced and cultural experiences gained. The trip
included visits to cultural sites, participation in traditional activities, and educational
experiences at various museums while teaching students about Japanese history, culture, and
language.

International Student Travel 2026-2027:

Dr. Klingaman states that due to heightened security risks and travel advisories, she and DHS
principal Jen Cotton-Herman are recommending a temporary pause on approval of all new tour-
based international student trips. Dr. Klingaman states this would not affect the Spain exchange
trip as that is more curriculum based. This would not impact domestic or curriculum based travel.

Spain Exchange with Colegio Arturo Soria, Madrid, Spain 2026-2027:




Dr. Klingaman reviews the surrounding logistics, funding, and benefits of the proposed Spanish
exchange trip to Madrid, Spain. This trip is open to up to 14 students and will take place over April
2027 school vacation.

Vote to approve the Duxbury High School Spain cultural exchange for the 2026-2027 school
year as proposed

Motion: Mrs. Weedon
Second: Mrs. Deacon
Motion passes 5-0

Liaison/Subcommittee Update:

Athletic Task Force - Mrs. Marshall states that there is an Athletic Task Force meeting tomorrow at
1:00 pm that she is unable to attend and asks if any other member is available to go in her place.
Mrs. Deacon will attend. Mrs. Marshall states that the task force will be discussing the budget gap
at the meeting and will be presenting recommendations to the committee in May.

Pilgrim Area Collaborative - Mrs. Deacon states that the PAC has finished their 2027 budget which
will be approved in May. The PAC have set a 3% tuition increase for the 2026-2027 school year.
Mrs. Deacon states that the PAC is working on policy review and just celebrated the
collaborative’s 50" anniversary.

DEI Committee — Mrs. Weedon states that the DEI Committee met yesterday with discussion
focusing on the newly created Family Tool Kit.

SEPAC — Mrs. Weedon states that she was not able to attend the recent SEPAC meeting. B.J.
McNamara updates the committee stating that focus was on related services. The next SEPAC
meeting will be held on April 27, 6:00 — 8:00 pm.

Superintendent Evaluation Committee — Mrs. Marshall provides a brief overview of the evaluation
process in preparation for the upcoming superintendent’s evaluation Mr. Gambino states that he
will send out an email to the committee containing the established timeline and deadlines.

Member Professional Positions and Ethics Policies:

Mr. Gambino states that both he and Mrs. Holland’s professional positions are in the education
industry and publicly reaffirms their adherence to the district's governance policies. This is to
maintain absolute transparency with the community and colleagues,

Specifically, Mr. Gambino and Mrs. Holland, highlight their commitment to:

o Policy BCA - School Committee Member Code of Ethics: Reaffirming our mandate to
avoid being placed in a position of conflict of interest.

o Policy BEDC / BEDD / BEDF - Quorum/Rules of Order/Voting Method: Reaffirming the
rule that a member may not vote on a matter which constitutes a conflict of interest.

. Consent Agenda Content:

The committee discuss and review the content of the consent agenda agreeing to continue with the
following items eligible for inclusion:

o Meeting Minutes

Warrants

Policy Second Reads

Memos of Note

(@]
(@]
(@]
o Grant Awards/Gifts to School Donations



VI,

o Budget Transfers
e The committee review the process of pulling and item off the agenda for discussion versus asking
clarifying questions.

H. DHS Graduation Speech/Diplomas:

e The committee members discuss who will give a speech and hand out diplomas at the
upcoming DHS graduation on June 6. The decision was made to have former member Kellie
Bresnehan give the speech and hand out diplomas as she had expressed interest in doing so
prior to her departure from the committee. Dr. Klingaman states that committee members
usually participate in the march and that graduation robes are available for them.

. Egquitable Fee Analysis Presentation:

e Caitlan Sheehan presents results from the Student & Family Expense Audit conducted to better
understand whether all students can access school experiences, regardless of family income. Ms.
Sheehan explains that the audit reviewed fees, fundraising, supplies, activities, and participation
patterns across the district.

e The committee discusses potential solutions, including policy changes, waiver support
mechanisms, and alternative funding sources. Committee members decide to fold the analysis into
the ongoing Strategic Planning process highlighting the importance of defining core services and
aligning them with the strategic plan.

o Please refer to the School Committee tab on the DPS website for the presentation in its entirety.

J. Policy First Reading:

e Policy BDF: Advisory Committees
o Recommendation: Adopt MASC version of policy BDF with no changes other than
elimination of the bold note at the bottom.
e Policy BDF-R: Community, Staff, Student Involvement in Decision-Making Administrative
Procedures for Advisory Committees
o Mr. Gambino states that policy BDF-R was tabled until the next policy subcommittee
meeting feeling that it required further study along with policy JIB as the intertwine.
e Policy BDFA: School Councils
o Recommendation: Adopt MASC policy BDFA with the addition of “whenever possible” to
the beginning of paragraph five.
e Policy BDFA-E: Conduct of School Council Business
o Recommendation: Adopt MASC policy BDFA-E with no changes.
e Policy BDG: School Attorney
o Recommendation: Adopt MASC policy BDG with the addition of language stating
“Individual members should coordinate requests to seek legal advice through the Committee
Chair” after the first sentence of Paragraph 2.

Adjourn: 7:35pm

Motion: Mrs. Deacon
Second: Mrs. Marshall
Motion passes 5-0

Next meeting: March 25, 2026



Respectfully Submitted,
Suzanne Hughes
Duxbury Business Office



FY 26

Warrant # Warrant Date Warrant Amount
41 4/10/26 $449,985.12
42 4/17/206 $26,261.94
43 4/24/26 $511,242.27
Total $987,489.33




FY 26

Warrant # Check Date Warrant Amount
40 4/3/26 $1,483,404.98
42 4/17/26 $1,494,944.28

$2,978,349.26
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93 Chandler Street
UXBURY Doy, MA 02392
Phone: (781) 934-7600 Fax: (781) 934-7644

PUBLIC SCHOOLS District Website: www.duxbury.k12.ma.us

Twitter: @duxschools
Facebook: Duxbury Public Schools

Lisa Freeley
Director of Business and Finance

TO: Duxbury School Committee

FROM: Lisa Freeley, Director of Business & Finance
CC: Danielle Klingaman, Ed. D., Superintendent
SUBJECT: FY26 Q3 Budget Transfers

DATE: May 6, 2026

The attached local operating budget transfers have been processed to rebalance the
salary and goods and services expense accounts, ensuring the appropriation aligns with
where the expenses will be made.

1. Move $91,172 from Curriculum & Instruction
2. Move $91,172 to Other School Services

Cost Center FY26 Original | FY26 Budget | FY26 Current
Budget Adjustments Budget
Administration (1000) $1,732,743 -$8,224 $1,724,519
Curriculum & Instruction (2000) $34,367,394 -$54,966 $34,312,428
Other School Services (3000) $4,298,824 $63,148 $4,361,972
Operations & Maintenance (4000) $3,075,248 $42 $3,075,290
Fixed Charges (5000) $35,000 $0 $35,000
Tuition Programs (9000) $822,398 $0 $822,398
Grand Total $44,331,607 $0 $44,331,607
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File: BDF - ADVISORY COMMITTEES TO THE SCHOOL COMMITTEE

The following general policies will govern the appointment and functioning of advisory
committees to the School Committee other than the student advisory committee, which is
governed by the terms of the Massachusetts General Laws.

1. Advisory committees may be created by the School Committee to serve as task forces
for special purposes or to provide continuing consultation in a particular area of
activity. However, there will be no standing overall advisory committee to the School
Committee.

2. If an advisory committee is required by state or federal law, its composition and
appointment will meet all the guidelines established for that particular type of committee.

3. The composition of task forces and any other advisory committees will be broadly
representative and take into consideration the specific tasks assigned to the
committee. Members of the professional staff may be appointed to the committee as
members or consultants, as found desirable.

4. Appointments to such committees will be made by the Committee; appointment of
staff members to such committees will be made by the School Committee upon

recommendation of the Superintendent.

5. Tenure of committee members will be one year only unless the member is
reappointed.

6. Each committee will be clearly instructed as to:
a. The length of time each member is being asked to serve.

b. The assignment the School Committee wishes the committee to fulfill and the
extent and limitations of its responsibilities.

c. The resources the School Committee will provide.

d. The approximate dates on which the School Committee wishes to receive major
Reports.

e. School Committee policies governing citizens, committees, and the relationship
of these committees to the School Committee as a whole, individual School
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Committee members, the Superintendent, and other members of the professional
staff.

f. Responsibilities for the release of information to the press.
7. Recommendations of committees will be based upon research and fact.

8. The School Committee possesses certain legal powers and prerogatives that cannot be
delegated or surrendered to others. Therefore, all recommendations of an advisory

committee must be submitted to the School Committee.

9. Advisory committees created under this policy are subject to the provisions of the
Open Meeting Law.

The Committee will have the sole power to dissolve any of its advisory committees and will
reserve the right to exercise this power at any time during the life of any committee.

SOURCE: MASC - Reviewed 2022
LEGAL REF.: M.G.L. 30A:18-25

CROSS REF.: JIB, Student Involvement in Decision-making
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File: BDFA - SCHOOL COUNCILS

The School Committee believes that the school is the key unit for educational improvement and
change, and that successful school improvement is best accomplished through a school-based
decision-making process. By involving those directly affected by any action or decision of the
school council in the process of determining that action or decision, it helps to strengthen the
commitment to those decisions by those most affected by its implementation.

Under this policy, the Principal shall have primary responsibility for the management of the
school. Decisions that are made at the school level must be aligned with the budget, policies,
curriculum, and long-range and short-range goals adopted by the School Committee. In addition,
decisions must comply with any state and federal laws and regulations and with any negotiated
agreements of the school.

As enacted by the state legislature in the Education Reform Act of 1993, a school council shall
be established in each school to advise the Principal in specific areas of school operation. The
Principal, except as specifically defined in the law, shall have the responsibility for defining the
composition of and forming the group pursuant to a representative process approved by the
Superintendent and School Committee.

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected
annually by the council members at its first meeting of the school year subsequent to the
elections of new council members. The co-chairs will be responsible for the preparation of the
agenda for the council meetings.

The school council shall meet at least once monthly during the school year. Meetings will be
held outside of school hours, whenever possible.

School councils shall use consensus as the primary method to resolve issues and to formulate
recommendations. Votes by majority may be taken at the discretion of the Principal and Robert's
Rules of Order.

All meetings of the school council shall conform to the Open Meeting Law. The scope of the
school council does not require, and therefore does not qualify for, executive session.

The Superintendent shall receive agendas and minutes of all school council meetings. The
Superintendent shall provide copies of these materials to members of the School Committee

upon request.

The following guidelines define the role of the school council: The School Council shall meet



16

regularly with the Principal of the school and shall assist in:

1. Adoption of educational goals for the school that are consistent with state and local

policies and standards.
2. Identification of the educational needs of the students attending the school.
3. Review of the school building budget.

4. Formulation of a school improvement plan that may be implemented only after review
and approval by the Superintendent.

SOURCE: MASC - Consolidated and Updated 2022

LEGAL REFS.: M.G.L. 71:38Q), 71:59C; C30A:18-15
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BDFA-E - CONDUCT OF SCHOOL COUNCIL BUSINESS

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected
annually by the council members at its first meeting of the school year subsequent to the
elections of new council members. The co-chairs will be responsible for the preparation of the
agenda for the council meetings.

The school council shall meet at least once quarterly during the school year. Meetings will be
held outside of school hours. At its first meeting of the school year, the council will set its
calendar of regular meetings for the year. Where circumstances warrant, the council may choose
to call additional meetings.

School councils shall use consensus as the primary method to resolve issues and to formulate
recommendations. Votes by majority may be taken at the discretion of the Principal and Robert’s
Rules of Order shall prevail if there are questions of procedure.

All meetings of the school council shall conform to the Open Meeting Law, Chapter 30A,
Section 18-25, which stipulate that all meetings be open to the public, that meetings be posted at
least 48 hours in advance, and that minutes of the meeting shall be maintained as required. The
scope of the school council does not require, and therefore does not qualify for, executive
session.

The Superintendent shall receive agendas and minutes of all school council meetings. The
Superintendent shall provide copies of these materials to members of the School Committee
upon request.

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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File: BDG - SCHOOL ATTORNEY

It will be the duty of the counsel for the Committee to advise the School Committee and the
Superintendent on the specific legal problems submitted to them. They will attend meetings
upon request and will be sufficiently familiar with Committee policies, practices, and actions
under these policies, and with requirements of the school law to enable them to offer the
necessary legal advice.

A decision to seek legal advice or assistance on behalf of the school district will be made by the
Committee. Individual members should coordinate requests to seek legal advice through the
Chair. The Superintendent may also take such action at the direction of the Committee.

Many types of legal assistance are routine and do not require specific Committee approval or
prior notice. However, when the Superintendent concludes that unusual types or amounts of
professional legal service may be required, they will advise the Committee and seek either initial
or continuing authorization for such service.

The School Committee may use the services provided by the town counsel. The Committee and
the Superintendent may seek their services to counsel and represent the school district at various
Times.

SOURCE: MASC - Reviewed 2022
LEGAL REFS.: M.G.L. 71:37E; 71:37F
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The Duxbury Education Foundation
Funding Innovative Programs in Duxbury Schools
Annual Report

2025-2026



0

2
Letter from the President

Turning Community Support into Real Impact

This past year was a powerful reminder of what makes the
Duxbury Education Foundation so special. When this 2025-2026
community shows up, the impact isimmediate and meaningful DEF Trustees

for our students and teachers. Whitney Carlson

L Drumon
Through the support of our donors, events, and local sponsors, HeasiDIdmond

DEF funded over $68,000 in grants that directly enhanced the Luba Gilpatric
student experience across all Duxbury schools. From a state- Sherri Hussar
of-the-art audio upgrade in the Performing Arts Center to Adam Kacamburas
flexible seating, STEM resources, and wellness-focused Sean Sullivan

initiatives like the High School Sensory Space, these
investments are already making a difference in how students

- Brooke Fine
learn, create, and thrive.

Devon Holcomb

We are incredibly grateful for the strong support behind our Meredith Jefski
fundraising events. The July 4th Road Race once again Colin Longval
brought together 1,000 runners, while the Divots for DEF Golf Andrea Plant

Tournament continues to grow as a favorite community Megan Sullivan

tradition. Our Answer the Call campaign surpassed
expectations, fueled by the energy of student volunteers, and

the New Year's Day Polar Plunge highlighted the spirit of 75 e ’Curley
participants who kicked off the year in unforgettable fashion. Amy O'Donnell
Michael McHugh
These efforts are made possible by our community. Thank you Dan Roderigues
to the donors, sponsors, students, educators, administrators, Julia Vonella
and volunteers who make it all possible. Steve Widman

Looking ahead, our focus is on maximizing impact, funding
innovative ideas, and ensuring every DEF dollar directly
benefits Duxbury students. Several exciting grants are already
underway and we look forward to seeing them implemented in
the coming school year.

Sherri Hussar, DEF President 2025-2026
Colin Longval, DEF Vice President 2025-2026

Duxbury Education Foundation
P.O. Box 1264, Duxbury, MA 02331
info@duxburyeducationfoundation.org
www.DuxburyEducationFoundation.org
Instagram and Facebook @DuxburyEducationFoundation



21

Fundraisers

Supporting the Duxbury Education Foundation is one of the most direct ways to enhance
the academic and enrichment experience for Duxbury students and staff. Our mission is to
fund innovative, educational grants made possible through your generosity.

N2 The 2025 July 4th 5K Road Race was a huge success, with

/}'/\\«\\ N 1,000 runners making their way through the scenic Powder
Point route. Congratulations to all the participants, and a

DEF “\;-4 heartfelt thank you to everyone who came out to cheer them

The Duxbury Education Foundation on at this annual Communlty event!
JULY 4TH ROAD RACE !

1,
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We were excited to bring back a community favorite, E
Divots for DEF, at the historic Duxbury Yacht Club. Our V
golfers showed up in full force, demonstrating incredible f D E F
community spirit while supporting innovation and ! .

. . The Duxbury Education Foundation
educational programs in Duxbury Schools. DIVOTS FOR DEF

\\ Thank you to everyone who answered the call and
@ generously contributed to help us reach our $15,000
oA— fundraising goal. We are especially grateful to the

The Duxbury Education Foundation ~ Duxbury students who volunteered their time making
ANSWER THE CALL calls and helping us connect with our community.

DEF took part in the Holly Days community event, sharing
information about the upcoming Polar Plunge and connecting
with families. Thank you to everyone who stopped by our table TBDEJ!-;UCH“O” o

and supported DEF by purchasing a towel. Your support helps HOLLY DAYS
bring valuable opportunities to our schools.

L OOK THE PLuyg,

Seventy-five DEF supporters kicked off the new year with a splash
at Duxbury Beach on January 1, 2026, braving snow and squalls
for anicy “Dunk for DEF.” Thank you to everyone who
participated, donated, and came out to support the event. 2026
NEW YEAR'S DAY
AT DUXBURY BEACH



Grant Highlights

Throughout the year, teachers and students submitted thoughtful
proposals for new ideas and resources. We were proud to award over
$68,000 in grants to fund innovative projects that expand
opportunities, support student growth, and strengthen Duxbury
Public Schools and the broader community.

State of the art audio upgrade for The Performing Arts Center (PAC).
($30,000)

Disc golf course behind Alden School for all students and the
community to enjoy. ($8,000)

Flexible seating and sensory tools for Chandler students to
support movement, comfort and sensory regulation. ($7,000)

Gymnastic mats and equipment for Chandler School Physical
Education ($6,500)

Height adjustable desks for Middle School classrooms to
encourage movement, improve posture, and boost energy.
($5,500)

Non-fiction texts for Alden School Library to support to the new [
reading curriculum by building background knowledge to
directly reinforce the topics taught in classroom. ($5,000)

Accelerated Reader program for Middle School to encourage
student engagement in independent reading. ($2,100)

STEM resources for Alden School Makerspace. ($1,000)
Vimeo subscription for Dragon TV at High School ($950)

Comfortable chairs, fidget toys, and space for students to
practice mindfulness or decompress at the High School’s
Sensory Space. Student Led Grant by Lucia Vonella ($850)

Support for Dragon Wings, an inclusive student club at
Alden School partnering students with disabilities with a
mentor to enjoy social activiites. ($800)

KAMI Text to Speech solution for High School students ($450)

Bus for DECA Competition
Student Led Grant submitted by Harper Weekly ($400)
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Sponsors

Thank you to our sponsors for their generous support and commitment to Duxbury’s
students and teachers.
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FY26 Q3
Financial Status Report

As of March 31, 2026

Duxbury Public Schools
Lisa Freeley, Director of Business and Finance
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Executive Summary

S ¢44.3M Q 66.12% ® 93.9%

Total Budget YTD Spent Year-End Projection

The district continues to operate effectively within the operating budget appropriation. Current spending

pace is consistent with historical expectations for the third quarter.
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Budget Utilization

Actual YTD Expended 60.1%

Confirmed Encumbrances 8%

Total FY26 Commitment 98.9%

Status: The district is on track to be adequately funded through year-end. The 98.9% total

commitment reflects high stability in our long-term service contracts and payroll obligations.



Current Budget Allocation

@ (1000) Administration (4%)

8 (2000) Curriculum & Instruction (77 %)
) (3000) Other School Services (10%)
" (4000) Operations & Maintenance (7%)
@ (9000) Tuition Programs (2%)
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Salary Expenditures

60.4%

Expended to Date

Commitment Tracking

Because salaries are not auto-encumbered
in SoftRight, manual commitment tracking
ensures accuracy against contractual

obligations.
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97.3%

Total Committed

Q4 Variable Costs

Remaining balance covers custodial
overtime, substitutes, class coverage, and
potential staffing adjustments in the final

quarter.
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Non-Salary Expenditures & Encumbrances

$4.6M $3.8M

58.31% Projected
YTD Expended Encumbered

We are actively managing increased technology support needs and several
maintenance projects.
 Tech Help Desk: Additional interns deployed for device rollout

« HVAC Transition: Managing retirement of Town technician via external vendors

» Facilities Operations: Ongoing facilities operations and maintenance projects



Cost Center Summary

Cost Center

Current Budget

YTD Expended

30

Projected Remaining

Balance
Administration $1,724,519 $1,160,008 -$8,999
Curriculum & Instruction $34,403,600 $20,302,284 $597,183
Other School Services $4,270,800 $2,918,276 -$38,464
Operations & Maintenance $3,075,290 $2,115,951 -$80,079
Fixed Charges $35,000 $38,722 -$48,457
Community Services S0 $21,803 -$86,508
Tuition Programs $822,398 $70,980 $148,565
TOTAL $44,331,607 $26,628,023 $483,241

*Variances driven by technology support, athletic supplement, and facility placeholders.




Managing Budget Variances

5 @ »

Fixed Charges Community Svcs. Maintenance
Employee separation costs are New cost center established Reactive and proactive
projecting higher than (6000) to track private school maintenance continues.
anticipated due to unplanned transportation. Funded via Placeholder established for
year-end retirements and staff budget adjustment from bus HVAC contracted services

separations. lease lines. following personnel loss.
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Revenue Offsets & Alternative Funding

Revolving Funds Federal & State Grants

Circuit Breaker: IDEA & Title Grants:

Provides a stable reserve to offset high-cost special Provides funding for essential intervention specialists
education tuition and specialized transportation and specialized instruction services

Fee-Based & Revolving Accounts: Strategic Use:

Offsets direct programming costs, including classroom Maximizes 24-27 month federal grant expenditure
supplies and extracurricular/athletic services, reducing window by carefully overlapping FY25 carryover

the burden on the general fund balances with current FY26 allocations

Impact: Direct salary and service offsets to alternative funds allow the district to remain within
the $44.32M operating budget appropriation
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Looking Ahead: Quarter 4 and Fiscal Close

PO Review Journaling Salary Offsets Performance
Ensuring encumbered Adjusting negative Finalizing grant and Final FY26 year-end
funds are still necessary balances via budgeted revolving account salary performance report
for operations. offsets and entry allocations. presented in September.

updates.



Questions?



| ' 93 Chandler Street '
DUXBURY &,
Phone: (781) 934-7600 Fax: (781) 934-7644

P U B |_ | C SCHOO LS District Website: www.duxbury.k12.ma.us

Twitter: @duxschools
Facebook: Duxbury Public Schools

Lisa Freeley
Director of Business and Finance

To; Duxbury School Committee

CC: Danielle Klingaman, Ed. D, Superintendent
From: Lisa Freeley, Director of Business and Finance
Date:  May 6, 2026

Subject: FY26 Q3 Financial Status Report

QOverview

As of March 31, 2026, the district has completed the third quarter of Fiscal Year 2026 (FY26).
This report summarizes year-to-date expenditures and encumbrances across cost centers and
categories, providing an overview of our current financial status. The district continues to
operate within the $44,331,607 appropriation from the March 2025 Town Meeting.

Combined expenditures and encumbrances represent 66.14% of the total budget. When
projected encumbrances are added to actual expenses and confirmed encumbrances, the FY26
budget projection total increases to 98.91%. The current spending pace is consistent with
expectations for this point in the fiscal year and indicates the district remains on track to be
adequately funded through the end of the year.

Detailed financial activity is provided in the attached appendices (A-E), which break down
spending, encumbrances, and fund balances across all accounts.

Operating Budget Update

Salaries

As of March 31, salary expenditures total $22,075,915, which represents 60.44% of the total
salary budget. This spending level is tracking according to projections for this point in the school
year. Because salaries are not encumbered in the district’s financial system (SoftRight), we
manually track these commitments to ensure accuracy and alignment within the budget. Based
on current staffing levels and contractual obligations, we estimate that 97.25% of the budget is
now committed.

The remaining uncommitted salary balance is reserved for variable costs that may occur in the
second half of the year, such as custodial overtime, daily substitutes, long-term substitutes,
class coverage, and staffing changes. We will continue to monitor these lines closely, as any
significant adjustments to payroll could impact these projections.

Expenditures

For non-salary accounts, which include utilities, transportation, instructional materials, and
services, we have expended $4,552,108 or 58.31% of the non-salary budget. When combined
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with actual and projected encumbrances of approximately $3,774,884, the total commitment for
goods and services is substantial.

We are currently monitoring a projected overage in the following cost centers:

(1000) Administration - Driven by additional technology support staff to maintain help desk
operations, and technology interns assisting with projects such as the deployment of staff
devices approved at the March 2026 Town Meeting.

(3000) Other School Services - Due to the operating budget projected to supplement Athletic
program expenses.

(4000) Operations and Maintenance - Due to placeholders for upcoming projects and ongoing
facilities operations through the remainder of the year.

(5000) Fixed Charges — Employee separation costs are projecting higher than anticipated due
to unplanned staff separations and year-end retirements.

As referenced in the Q2 report, a new cost center, (6000) Community Services, was established
as a result of a new account number being used to track in-district private school transportation
expenses. This category ensures accurate reporting of this expense category. A budget
adjustment from the bus lease line will occur to fund this expense at the end of the fiscal year
once the total amount is incurred.

The district’s maintenance position remains similar to Q2 reporting in that the district continues
proactive and reactive maintenance, is planning for several must do projects in the remaining
months of the school year, and projections include a placeholder for contracted services in
anticipation of an increase in HVAC costs following the recent retirement of the Town's HVAC
Technician. Reliance on outside vendors is expected while a replacement is onboarded and
learns the Town'’s systems and needs.

Finally, Special Education contracted services, out-of-district tuition, and specialized
transportation costs continue to be closely monitored. While we are managing within the
appropriation, and are trending towards a slight surplus in this department, these areas retain a
high degree of volatility and potential budgetary impact.

Revenue Offsets

A critical component of the district’s financial strategy is the use of revenue offsets to manage
the budgetary impact to the Town. We build our budget based on the total cost of operations
(Gross Budget) and is then adjusted by applying projected revenues from grant and revolving
funds to arrive at the Net Operating Budget, which becomes the Town appropriation

Revolving funds are fee-based or reimbursement accounts that directly offset operating costs.
The Circuit Breaker fund, which provides state reimbursement for eligible high-cost special
education expenses, provides a stable reserve to offset out-of-district tuition and transportation
expenses. Additionally, other fee-based revolving accounts, such as integrated preschool and
co-curriculars, remain stable and are used to offset the costs of supplies, contracted services,
and other programmatic expenses.
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The district also leverages federal and state grants to supplement the operating budget. We are
currently utilizing funds from the IDEA and Title | grants to fund essential special education and
intervention services. By strategically expending older FY25 grant allocations alongside new
FY26 funds, we maximize the 24-27-month expenditure window provided by federal guidelines.
Notably, the FY25 IDEA (240) grant reflects a balance of $247,912, which remains open
through September 30, 2026, and will be used to support special education services.

Expenditure activity for school capital accounts is presented in Attachment E. These accounts
fund capital projects typically on a cash basis and remain open until projects are completed or
funds are fully expended.

Looking Ahead

As we enter the final quarter of the fiscal year, we begin our year-end closeout activities. These
include:

e Review open purchase orders and requisitions to ensure encumbered funds are still
needed.

e Review accounts with budgeted offsets or negative balances and make necessary
journal entries to adjust expenses.

e Complete remaining salaries and goods and services offsets to special revenue funds
(grant and revolving accounts).

The district remains committed to providing timely and transparent financial updates. We will
continue to monitor all expenditures closely to ensure they are accurately allocated and will
keep the School Committee informed of any potential financial concerns. The year-end report
will be presented in September to provide a final look at the performance of the 2026 fiscal year.

Thank you for your ongoing support of our students and staff.



38

%16'€
uoeISIUIWPY

1
%98°1T

sweudold uoniny (0006)
9 UOI1EJ0||Y }28png 1uaiun)

/l

paxi4 (000S)

%0L°6

SIMIBS [00YS 43410 (000€)

%V6'9

%800
/Jg/ soueUBUIRIA 13

suoiesado (000Y)

%000

sa21n19s Allunwwo) (0009)

(ooot) 9ZA4
LyZ'e8rs 8//'825'VL$ G95'169'C$ £20'829'9z$ 109°LEE'vi$ 0% L09'LEC vir$ [ejo] puel
GoG'8yL$ z16'10v%- G9/.'¥00°1$ 086'0.$ 86€'2Z8$ 0$ 86€°228% sweiboid uoninl (0006)
806°'98%- 0% G0.'v9% €08'Lz$ 0$ 0% 0% seones Ajunwwod (0009)
1S¥'8pv$- GeL'vr$ 0% 2C.'8¢€% 000°G€e$ 0% 000'6e$ sabieyd paxi4 (000S)
6.0'08%- 1G5'089% 198'85¢$ LS6'SLL'CS 062'G/0'€$ (A% 8¥C'G.0'c$ soueusjUIE @ suoiesadO (000%)
y9o'8€$- 618'G29% Zve'9e8s 9/2'816'C$ 2/6°L92P$ 8¥1'c9% ¥28'862'7$ $30IMBS [00Y0S JaY)0 (000€)
€81°/65% 998'/¥0'€L$ G60'G9E$ ¥82'20€'02$ A AR R 4% 996 '176$- ¥6€',9¢'VES uononsul g wnndlINg (0002)
666'8%- 02/.°1€5$ 06.°Lv$ 800°09L°1L$ 6LSveL'LS v2z'8$- IR ATRS uonesnsiuiwpy (0001)
aouejeg @ouelquinouy | pasaquinouzg papuadx3g 19bpng sjuaunsnipy 19bpng
Buiureway pajoafoid QLA 9ZAd juaund 9ZA4 | 196png 9ZAd | lewblO 9ZAd 19jus }so0

9202 ‘L€ yolep jo se
lajus) 1s0)
v Xipuaddy
yoday |eloueuld Jabpng bunesadQ €O 9ZAd




39

Lvg'esy $ 8//'82S'vL $ G96'169'2 $ €20'829'9z$  L09'lesvy$ O L09'LEE' VY $ [EJOL PUBID
(gos'e8) § - $§ soLv9  $ €o08lz  § - g = = $ [BJoLL seoinsg Ajunwiwod (0009)
(gos'ag) § - $ so/y9 $ €08’z § - $ - - $ $80|/U3S UoleodsuBlL[0069 [ saojn8s Apunwwiod (0009)
cos'svl ¢ (Z16'LOv) $ S9/+00'L $ 0860L ¢ 86ETe8  $ - $ seeze8  $ [ejo1 sweiboid uoninL (0006)
(c06°1/2)$  €96'82 ¢ oyeeve § - $§ - $ - $ - $ SaAljeI0qe||0D 0} UoinL[00v6
v69'/6c § (s.8'0ev) ¢ lLecell $ - olL'ogs  § - $ oLl'oss  § S|004dS d1(qnd-UON O UolIN1[00€6
v11'2zL - ¢ gesay 5 086'0L ggz’eve 8 - ¢ agzeve  § S|00UdS "SSEIN 0} UONNL[00L6 sweiboid uopnL (0006)
(Lst'ay) & Sel'vy $ - $. zel'ge 000'se § - $ 000'se $ [ejoL sabieyg pexiy (000S)
(Ley'sy) § sel'vy $ - $ 2Zz/'se ¢ oo0'GE  § - $ 000'GE $ s)s00 uopeledag sakoldw3[051G [ sabieyD paxid (0008)
(620°08) § 155089 § /98'8S€  $ 1G6'SLlC $ 062'GL0E § < $ 8ve'sl0e $ 1B10| oUBUBJUlB|\ *§ SuopesadO (000Y)
E $ 000'0E $ - § - $ ooo'cE & - $ ooo'0e $ @oueuajuie|\ AseuipioEIXT[00EY
(lzs'ol) $ 000°s $ 99€'6 $ /69'9z  $ ezvs'oe $ zv $ 00S'0€ $ awdinb3 jo soueusjule N |0EZY
(zol'602)$ 6627181  $ ozZ'e8 § €89'v9z $ 000¥ZE $ - $ ooovze  § sbuipjing jo soueusiule|N|0zey
960l $ 9896 $ 90} $ y00'99, $ eev'goz  § - ¢ zeb'esz  $ SpUNoIg Jo soUBUSIUEN|0L2Y
(rgo’ol) § ziv's9 $ z//0ve $ ¥8lecze § lszizl'L & - $ /82'1zl’l $ saoines Aln|ogLy
885'821 $§ ¥69GLE $§ €0E0Z $ vBEOe8 $ 69600€L $ - $ 69600t §$ sa0)uag [eIPOISND |0 L aoueuBjUIB ' suoiesado (000Y)
(rov'se) ¢ 618629 & eyeos8 $ 9/c8l6c $ ¢/6l9EY § 8vle9 ¢ veg'secy $ [B}01 S321UsS |ooyas 10 (000€)
(gze'e) § - $ - ¢ ool's6  $ 2.'v6  $ cLl'l6 $ 000€E $ Auinoag jooyag|009¢e
05092 $ zeveEll $ elz ¢ oeg9/l § les9ole  $ 009 ¢ le66le § SaAROY JUSPMIS JaUI0|0zsE
(P08'951)$ 256282 $ eer'e ¢ 296609 $ OSLPY. § - $ osl'vr.  § SolBIUIVY |0LSE
000'c  $ - $ % $ - $ 000'c $ - $ 000 $ S9IAI8S P00 |00VE
vyevll §  129'sC § veo'zss  § 1£0'6SL°L § 9/6'062°CT $ (pbe9'sl) § 009297 § sao[aleg uonepodsuel] [00gE
(2z0'12) § vol’'e6L  $ S99 $ Ivevie $§ epi'esk  § (0002k) § epi'soy  § S30IAISG YjleaH/[B1P3IN 002 S3IMBS [00YS JaYl0 (000€)
£81'/66 § 998'/¥0'cL $ G60'S9E  $ v8Zc0e'0z$ seyelEvE S (996'%9) §  vEE'I9EVE § [BY0L uononysu) % wnnaing (000z)
(92511 ¢ - A § oev'el  § 1L.0¢ $ 1.0¢ $ - $ Juswssassy 7 bunsaloz/z
(iv'el) § e6l2bc & - $ lss'6lc $ ee€60S § - $ eee60S  $ 530|AI8G |eo1bojoY2Asd D08T
SlZly ¢ 116'969 $ 95e ¢ 688'960') $ /Jev'ses') $ vel'lL  $ e69'¢9l’l § sJofesunog juawisnlpy pue aaueping|0L/2
(zso'sv2)$ evv'oee  $§ 1z9cz $ //Z9ey  $ 689'%6ES  $ 01969 § 6007  $ S|eLajE|N [BUOHONIISU| JBYIO PUE SIBMYOS [BUOIRNISU||GSYE
gzl'le § - $ 199', $ 698 $ 8go'ly & - $ 859'LY $ J3Yi0 Ily—eiempleH [euononsisul|{ g6z
0EY's  $ 60ETH $ lilezz ¢ €08/, § e€s805k $ - $ es8'0sl  $ (s1sindio) se01n8Q yelS pue JusphisS—alempleH [euolonisul{Lsye
LELL $ 80S'Z9 $ eee'el $ eze's $ 00s'98 $§ (000vL) § 00S'00) $ S32IAI8S [eUOlONISU| JBYIO | 0PPE
- 199'c) [T $ veElL'y $ 966'Ll $ (b0e'22) § oog'sy sa||ddng wooisse|] [e1aUBD | 0EYE
8zl'o ¢ ov0'9 $ 819 $ esozl ¢ spe'vz ¢ (019°L1)  § sshoe swdinb3 Jeuonanyisul[0zyz
152'5¢_§ L€9'¥0L § eee'le  $ vll'v9z  § Gse'ler ¢ (696'0F) & vS6'ely (sauieiqrT) s|edaje jeuoonsy| UK |SL¥E
Ze€'lL § 880'%C $ zoi'c $ 8L ¢ ooeer  $ (ovs's) $ orl'ss $ sjoogqxaL|0Lbe
bvg) & - $ 000t $ vvZ'el ¢ 0009l $ 0002 $ 0006 $ | s [euopanisul Joj siaplrold juawdojaaap Jeuojssajoid apisinO|85e2
leg'o0y $ 90Z'69 $ 192 $ zel'os ¢ oszwil ¢ (009) $ og8'vll $ yuawdojanap [euoisssjoid pusye o} Jejs [euofjonisul 1o} siso0[9sez
s60v $§ - § - $ SSI'L $ 05Z'S $ - $ 0s2's $ Buiyoeoo [euonjansul Buipirold siayoes) o spuedis|ysee
(gol's) ¢ Ze0'z91 § - ¢ 78082z ¢ o9/t'leE  § o0cl'69 $ ovezee  § siojalg J3jus) BIPAN/SUBLEIGIT | OVEL
0z6'.L $ €v0'08Y  $ SZ9% $ 9/6'051°L $ ¥9SE€LLT $ 000TL  $ ¥9s'LoLL § sjeuojssajoideled |0cET
yo0'9ez § 00000+ § - § oes'cll ¢ ooo'osy  § - $ ooo'osy  § Wua 1 -Hoys ‘seinsdns|szez
(be0's/2)$  zSt'es § - $ oc/'é82 § viL'80L & - $ vil's0l  § wua [ -BuoT ‘saympsang | yzez
(£/8'ee) $ 16€'89) & 8¢p60c  $ 8LOLOS ¢ 69vey8 $§ 10.'9L  $ 89.G28 & saolnleg opnadesay /[esipalN|0zez
80/'808 § €€0'ISE6 $ - $ 29/112el$ e0s'lie’ec s (982've) ¢ esLGov'Ee $ WooIsse|) 's1aUyoea L[ S0ET
/p0'SS $ 690°18S  $ 6LL'vz  $ zllisvL $ Jov'ivi'e $ (S16'09) § zeezozz  $ diysispes |oouds 0122
9/l $ ziz'lgl $ - $ Bov'zoy ¢ 9s0'vv9 & (889'c0l) § wviev.  $ (Kiosiuadng-uoN) spesH juswipedsgloziz
(Srr'v81)$  L9G'9eE $ z98's $ 6£066G $ cc0/SL $ - $ zT0lsL  § (Aiosinadng) siopaiig wWNnAIND (0L LE uoponujsu| g winjnopng (0002)
(666'8) ¢ 0z.les  $ o06Lly  $ 8000911 § 6l5veL'L § (¥ze's) $ evleel'l $ [BY0 Uonensiuiwpy (0001)
(660'21) $ Ovvr'00Z $ 0oL ¢ @8/6'céc ¢ 8SEI6F & - ¢ sse'ier § apimpoLsig—ABojouyds | anjesisiuiLpY | oSy |
! $ 285'8s $ - $ eze'sSL $ Isv'llz § - $ isv'Lle § sjijauag pue saoInosay UeWnH |0zy |
() $ eev'ze s - $ eor'69l § ve8lEC  § - $ veg’lec $ 8oueUl] pue ssauisng(0Ll
0 $ 8ll'sy $ - $ po9'zel  $ ze8'Z/I  $ 000 $ zeg'vil § sjuapusjuiiadng Jue}sissy| 02z
009’V $ Z1€19L § 0S.ye  § /l8z'eee $ $S6065 $ (peehk) $ 8/1209 § Juspuspiadnsg(oLzl
005§ 008t $ - $ 00.'6 $ 000Gl s - ¢ 000's) $ sgIwIWoY [00YdS (0L LL uonessiuwpy (000t)
ajuejeg sJsuelqunaugy papuadx3y 1ebpng sjuawiysnipy 1obpng
slgeiieAy  pepafosg  PorPIWMUI g T jueung ozAd 19Bpng 9zAd [EUIBLIO 9ZAL uopdiased UoRaund uoound 183UR0 1360

9202 ‘L€ Yosep jo se
2poQ uonoun4 pue Jajuay 10D
g xipuaddy
uoday [e1dueuld 196png Bunesado €O 9ZA4




40

9¢0¢/le/cl OL NIdO

920¢/0€/9 OL N3dO
920Z/0€/9 OL N3dO
9202/0€/9 OL N3dO
9202/0€/9 OL N3dO

§20¢/LE/Cl OL NIdO
INNODDV ONITION
FHNSOTO ONIAN3d
F4NSO70 ONIAN3d

SNLVLS

£202/0€/6 OL N3dO
1202/0€/6 OL N3dO
1202/0€/6 OL N3dO
£202/0€/6 OL N3dO
120Z/0€/6 OL N3dO

FHNSOTO ONIANAd

9202/0€/6 OL N3O

FHNSOTO ONIANId
FHNSOTO ONIANId

9202/0€/6 OL N3dO
9202/0e/6 OL N3IdO
SNLVLS

881'28%
00z'c$
A4S
602'92$
6£9'22$
6v9'LLS
8£9$
00z$
0$
0$
JONVIVE

6E1°250°1L$

0%

911'8¢2%

¥85'0%

062'81%

8€2'96/$

0$

0%

0%

0$

0%

Z16'Lves
JONVIVE

¥S9961$
0$
918'82$
16L€$
198°0L$
£60'8€$
295'2$
0$
000'5.$
005°2£$

a3anN3adx3
Iviol

VET'YYLS
000°0L$
059'9%
291'29%
0$

0$
000°0L$
0se'1e$
090's.$
000'0L$
6eC'8LS
254'61LS$

a3anN3adx3
aviol

ye1'82$
0%

0$
00£°1$
[T ARrA
S61'€Z$
0%

0$

0$
vLLLS
JONVHENNONT

G511
0$
ooz'e$
0%

0$

0$

0$

0$

0%

0$

0$
G/E'8$
JONVHEINNONI

665°08%
0$
9v8'8z$
160'2$
9c/'8$
868'7L$
795'2$
0$
8ES'LLS
9z6'LLS
3ISN3dX3 ALA

0£5°v09$
000'0L$
0st'e$
291'29%
0%

0%

9G6.%

0%

GZe'6$

6€€'81$

L6¥'S6Y$
ISN3dX3 AlA

yoday [eloueul4 3ebpng 6unessdo £O 9zZAS

126'L8$
0$
0$
0%
0$
0%
0$
0$
Z9v'€9%
09%'vZ$
dX3 YA ¥ORId

0£L'8Z1L$

0$

0%

0%

0%

0$

000'0L$

¥16'0€$

090'G.$

G/9%

0%

088118
dX3 YA dOId

TrL'6.2$
00z'c$
000'05$
000'0g$
005'€€S
ZvL'6rs
00Z'c$
002$
000'G.$
005'2€$

139ang
a3siAnzy

€2£°108°1$
000'0L$
99.'vES
ovL'el$
062'81L$
8€2°96.$
000°01$
0.2'L€$
090°G1$
000°0}$
6EC'8LS
¥99'€9.$

139ang
Q3SIAIY

9202 ‘L€ Yyoley jo se

spund jueio
2 xipuaddy

ZvL'19Z%
00z'c$
000'05%
000°'0€$
000°0£$
ZvL'6r$
00Z°'c$
00Z$
000'6/$
009'62$

139ang
IVNIORIO

150°108°L$
000'0L$
99/'7€$
ov1'el$
062'8L$
8€2'96.%
00001L$
8Y6'0E$
090'G.$
000°0L$
6£€'81$
¥99'€9.$

13oang
IVNIORIO

vioL

(190) 3417 404 LIA3™O 92A4

(61) NOILVINIWITdWI SAVMHLYd ¥IIHYD AONNI 9ZAA
(¥62) NOILNIAZHd SANID JLVH 9ZAd

el SHSO 9ZAd

AINIWJINDT B HOIL TWLIAYO STINMS OLLE O4 - GZAd
(190) 3417 "O4 LIa34D SZAS

(MONNOD L1ND) LD SNG'HOS MOTTIA DI

(61) NOLLVLNIWITdINI SAVMHLVd 3334V AONNI SZAA
el SHSO STAA

SINVY9 FLVLS

IvL10L

(60€) Al FTLIL - 9TAS

(ovL) VIl I1LIL - 9ZAS

(S0€) | ILIL - 92A4

(292) AOOHATIHD ATHY3 Q3dS - 92A4
(0¥2) vaal a3ds - 9ZA4

(60€) Al IT1LIL - S2AS

(0p1) VIl 31LIL - SZAS

(G0€) | I1LIL - GZTAS

(v22) NddNI NWHOONHd Q3dS - GZAS
(Z92) AOOHATIHO ATV d3dS - STAS
(0t2) v3al a3ds - SZAA

SINVYO TV¥IaId



41

1NNODJV ONITIOH
1INNODIV ONITIOH
1INNODJV ONITIONH
1NNODJV ONITIOH
1LNNODJV ONITIOH
1INNODJV ONITIOH
1NNODJV ONITIOH
LNNODJV ONITI0YH
INNOJJY ONITIOH
1NNODJV ONITI0H
1NNODJV ONITI0Y
1NNODJV ONITIOH
1NNODJV ONITIOH
1NNODJV ONITIOH
1NNODJV ONITIOH
1INNODJV ONITIOH
1NNODJV ONITIOH
LNNODJV ONITIOH
1NNODJV ONITIOH
1NNODDV ONITIOH
INNOJJV ONITION
1NNODJV ONITIOH

AINNODJVY ONITIONH

SN1LVLS

ZLo0‘LL0's
6LY'LZ
Zy8'19LL
6.0
068'89
9¢£.'sL
(z6£'9)
509'9
vie'vee
96975}
SY.'v02
(££9)
¥£6C.
1922
vz1'8.2
LSY'SLY
(028'L2)
998'cel
L6LTLL
GEE'e0e
(c09'01)
00S'€2
60125
50e'667'L
JONVIVE
ONIANT

Fr & R RN RS R N R R H

0eL'vSY’L

Z¥9'8€6

6v.L'€
S¥G'SSe
929

9¢L

000°00Z

gle'ee
60791
L61°G

€250

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

FONVYIENNONST

8€0‘zvs‘e $ | z8zcle'y
- % -
221'556 $ | 028686
9z0'0}) $ | vLL'Y
G61'GY $ | 922’08
0¥0'C} $ | es¥'0lL
Gl¥'/6E $ | 00Z'csy
026'S $| ovl
1¥8'02 $ | seg've
9z6') $|zLeol
1681 $ | 009'61
- @ -
629'LL $ | 20291
- % &
z28'Le $ | 2v0'8E
gel'ee $ | zLe'99
2£6'992 $ | 90.'SS5C
z£e'08 $ | s8L'6.
Zr9'eee $ | zez'sie
162'6EL $ | seo'sl8
62¥'LE $ | LeL'ee
¥88'se $ | 628l
ovz'es $ | ezL'sz
LLL'zvy $ | 2zl'6L8
FANLIANIAX3

920¢ ‘L€ Yolep jo se

Hoday |eidoueuld 396png Bunesado 9zZA4

spun4 Buiajonay
 Xipuaddy

ANNIAZA

RPN RS RHEDNH NN HHHH

861'¥S8'S
6Ly'Le
68/'G90°Z
L£6'6
658°€9
180'42
621'c6l
Lo'el
zs9'lze
0LL'6EL
Z00'Z61
(££9)
agr'ell
192'
¥05'2.2
088°18¢
699'9
zey' LSy
86€£'081
6LL'862
(10€'s)
650°LE
zes' 201
Y TAAAN)
3ONVIVE
ONINNIDAg

Fr €9 B A R A A A &H R A B A & B &) & 6 & 6 & B & &

SIviol

puno4 uoneanp3 Aingxng
uonLINN [ooyos
pleogpeaig

SHIO lews

aoueunsu| dojde Jeyndwo)
uonin] uspebiepury a4
pund Yoog

SHQ Jenoung 09

SIAQ Jenauing 09

saa4 Bupjied

"H10 sHy Buiwioped
uojjepodsuel) sng
Bujnjonay weibold 4318
Buiajoney 434S - uonny
[00Ydg Bld pajelbaju|
Buirjorey ope|uY

asn Buipiing

Aeq papusixg

uobeiq oibepy

welbolid o1sniy

uoneonp3 Jaaug

}eq Jsyy B a100g
Jayealg ynoaD

anNnd ONIATOAIY



42

N3dO
N3dOo
N3dO
N3dO
N3do
N3dO
N3dO
N3dO
34NSOT0 ONIANTd
N3dO
N3dOo
N3dOo
N3dO
N32dO
N3dO
N3do
N3do
N3dO
N3dO
N3dO
N3d0o
N3dO
N3dOo
N3dO
N3dOo
SNLVLS

¥0L°260'L$
000'0£2$
000'09%
000°02L$
000's6%$
000'0Z%
ZIe'6l$
G9E'rLS
SYE'0Z$
0$
000'0Z}$
0z2'9LL$
£6L'L$
$5LZYs$
1¥8°16$
051$
¥Z8'vS$
£28'8$
BEV'0CS
1Lzs$
y6+'2$
GL0LS$
2e0'0ls
0.2%
95$
096'8$
JONVIVE ONIONT

£06'85$
0%

0%

0$

0%

0$

0%

0%
ove'el$
0$

0%

0$

0%
009'5$
0%

0%

0$
806'/E$
550'Z$
0%

0%

0$

0$

0%

0$

0$

JONVYIFGNNONT

86.'9Z¢$

0%

0%

0%

0%

0$

889'sZ1$

£20'16%

sLe'ols

S9z'8es

0$

668'6%

0$

0%

59.'21$

0$

ove'L$

z9z'62%

12118

6ve$

0$

0%

0$

0%

516%

0%
J¥NLIANIdX3

ovrL'09.$ 18L°125°L$
0% 0%
0% 0$
0$ 0$
0$ 0%
0% 0%
000's¥L$ 0$
88¢'501$ 0$
000'05$ 0$
0% 0%
0% 0%
5/0'921% 06€'6$
€64'1L$ 108'¢L$
PSL 1Y 86£'79$
909'v01$ $6€'GLS
0S1$ 058'65$
£90°05%$ LEB'EYS
¥66'S.%$ 900'vZe$
9l9'ces ¥8€'9L$
655% 1v1'6€$
v6v'c$ 186'GELS
GLO'LS §8e'S/L$
2€0'01$ 896'v1$
022% 0/8'21S%
126$ 68€'LY$
096°8% 519'€6$
IONVIVE
UINO AYHYD

920z ‘L€ yotey jo se
Sjunoady [eyden
3 xipuaddy

dX3 ¥A HORd

LZL'eLL'es
000'022$
000°09%
000'021$
000°66$
000°02$
000's¥71$
88€'G01$
000'05$
592'8e$
000'02+$
000'062$
000'6.$
Z51'2LL8
000'021$
000'09%
000°'001$
000'00€$
000'0v$
90€'0v$
GLY'8ELS
00¥'9LL$
000'6Z$
ovi'clss
09E'ZH$
S£9'201$
13oang

yoday [eoueuld JeBpng Buiesado €O 9ZAd

SIviolL

4004 Ovd W1V 9V 92¥LE0

NV4 1SNYHX3 OVAH H3TANVHO WLV 9V 927 1LE0

(¥ 40 € ¥A) 3SVIT MOOEWHHD WLV 9V 9Z+1€0

(¥ 40 1 ¥A) 1d3Y ¥ILNAWOD THIS WLV 9V 9271€0

31vav SO1S38SV JAIMLOIYLSIA WLY LV SZ80€0

(¥ 40 2 ¥A) ISV MOOENHHD WLV 9V SZ80E0

ADOTONHOZL LOIF1SI0 8Z2A4 WLV 9V 5280€0

SHIVd3Y J00d 3AIMLOIYLSIA WLV 9V S5Z80€0

Q7314 NOINO WIS LV 5280€0

VLIV THOS-SS3ADIV 93d SZA 2LV #260€0

AONZH WOOHSSVYT1O NIdO HOS 9V ¥260£0

SYHIWYI ALRIND3S HOS 9V #260€0

S1d SS3DIV/SFHOD/SAHILIMS HOS 9V $260€0

HO3L '® SS300V I18VD 93d TYNOILVONAI- vZAL LI#INY

'dX3 ® NVOS 4004 THOS OVd 8 NIATY-0L#LHY €ZAd W1S

}3SYHd TOYd ANYDAYTd SN HFTANVHO ¥ZAd ‘62-94LHY

HO31 ® SS300V 378VO 93d TVYNOILYONAI-6#1HV €2Ad WLS

INIWIOVIdIY IHNLINYNL LOIMLSIA ¥ZAS ‘82-9#LHY

INWIdY FUNLINYNG MA LZAD 62-9#14V

1ININIOVTd3d WILSAS INOHJ dIOA €2AL 0E-9#1LHY

1d34 HOLIMS/LNIOd SS300V IMVHIAN WLV 22Ad L1-9#1HV

ONIONZd AN3LX3 30V1d3Y LZAd 82-9#1HV

STIHOLIMS LOIHLSIA- ADOTONHOIL ¥ZAd ‘SZ-9#LHY

ININIOV 143 FUNLINYNG A €ZAL 82-9# 1Y

INIWIOVIdIN I LNWOD OVl SHA-HOTL ‘YZAd v2-9#LuV
NOLLdRIOSAA 1O33rodd TVLIdVD



93 Chandler Street
XBURY Doy, MA 02332
Phone: (781) 934-7600 Fax: (781) 934-7644

PUBLIC SCHOOLS District Website: www.duxbury.k12.ma.us

Twitter: @duxschools
Facebook: Duxbury Public Schools

Lisa Freeley
Director of Business and Finance

To: Duxbury School Committee

CC: Danielle Klingaman, Ed.D, Superintendent

Date: May 6, 2026

Subject: District Fee Structure and Revolving Fund Overview

This memo is intended to provide the School Committee with an overview and refresher on the district's
current fee structure and the financial status of our revolving accounts. The intent is to continue the
conversation and ensure everyone has a clear, shared understanding of the landscape before we get
into the specifics of any proposed changes at a future meeting.

It is worth acknowledging that this topic is not new. The committee has previously reviewed fee
information, but for various reasons, the conversation did not advance. The financial reality facing the
district and the town has continued to evolve, and with the passage of the FY27 operational override,
there is now a bit more breathing room in the near term. That said, the override does not resolve the
longer-term structural issue, however. The district has not conducted a comprehensive fee review in
many years, and the cost of operating these programs has grown considerably while the fees charged
to participants have largely remained flat. As a result, the general fund has been quietly absorbing a
larger share of program costs that were originally intended to be offset by user fees.

Before getting into the numbers, it may be helpful to understand how revolving funds work under
Massachusetts law, as this helps explain why the fee structure matters in the first place. Special
revenue funds account for resources restricted by law or contractual agreement to a specific purpose.
We use these funds to dedicate a specific source of revenue to pay expenses for services for which
those payments are made. The hallmark of a revolving fund is that expenses cannot be paid until
sufficient amounts have been received, and once received, money in the fund can be expended without
further appropriation. Each fund is accounted for separately and must adhere to the requirements
established by Massachusetts General Law, the Massachusetts Department of Revenue, and the
Massachusetts Department of Elementary and Secondary Education. For instance, tuition collected for
enrollment in the preschool program is expended to support the costs of operating the preschool
program. Unless otherwise qualified for financial assistance, all fees are due according to the schedule
established by the individual program.

It is a common misconception that user fees cover the total cost of a program. In most cases, those
fee-based programs represent a subsidy model rather than full cost recovery. For example, in our
athletic program, the operating budget covers the athletics director and most coaches stipends, while
the revolving fund covers game day costs like officials, transportation, and equipment.

When we talk about fee adjustments, we are discussing how much of the total cost should be covered
by families using the service versus how much should be absorbed by the general fund. As the cost of
operating programs rises, every dollar left unadjusted represents a larger contribution required from the
general fund.

The following is a comprehensive list of the district’s fee-based revolving funds.
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Revolving Funds

Athletic (Fund 835)

Duxbury Public Schools offers a variety of sports. The funding for this program
comes from three sources: operating budget funding, user fees collected for
sports participation, and gate receipts, gifts, and donations. Funds from the
revolving fund are used to pay for officials, security, transportation, equipment,
and the athletics department supplies/materials. The operating budget covers
the Athletic Director’s salary, coaches' stipends, and supplies not covered by
the revolving account.

Revenue generated from gate receipts are deposited into this fund.
Athletic-related expenses are charged to this fund. Revenue collections offset
the total cost of the athletic program (general fund).

Book Fund (Fund
890)

Revenue and expenses related to the replacement fee for lost textbooks are
charged to this fund. In addition, students who wish to purchase Advanced
Placement (AP) textbooks are deposited and expended from this fund.

Breadboard (Fund
3400)

Revenue generated by the sales of meals is deposited into the fund. The cost
of program-related expenses, such as food purchases, equipment
maintenance, repair, etc., offset the operating budget with this account.

Building Use (Fund
830)

Rental fees charged to community groups for the use of school space and
athletic fields after school hours are deposited into this fund. Custodial
overtime and other building-related expenses are charged to this fund.

Chromebook
Protection Plan
(Fund 896)

Revenue received related to the purchase of insurance for the Chromebook
that is issued to students. Funds can be used to cover accidental damage to
Chromebooks and the cost of repairs and/or replacement of Chromebooks.

Circuit Breaker
(Fund Code 266)

The Circuit Breaker Program reimburses the school district for students with
special needs who require Individual Education Program (IEP) services (both
in-district and out-of-district) that cost greater than four times the statewide
foundation budget. The foundation rate changes each year, which also
impacts potential reimbursement to the school district. Reimbursement rates
have ranged between 60% and 75%. The school department budget practice
applies the Circuit Breaker reimbursement for residential and day tuition
payments. The school department carries forward balances in Circuit Breaker
funding to the following fiscal year. This process was implemented to address
potential spikes in out-of-district spending in a given year for out-of-district
placements. Quarterly progress payments are received based on the prior
year’s approved claim submission. Sometimes the state provides a fifth and
final payment in August to fully fund its prior year obligations. Circuit Breaker
funds are deposited to the Circuit Breaker state grant account. The funds must
be expended by the end of the following fiscal year.

Co-curricular (Fund
865/866)

Revenue received related to the co-curricular fees that cover all clubs in which
a student may participate at the Middle and High Schools. Funds can be used
to compensate employees or pay for contracted services, equipment, and
materials to operate the clubs or after-school activities. The facility advisors
work with students in a variety of activities that supplement and add an
additional dimension to the students’ total educational experience.
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Duxbury Education
Foundation (Fund
900)

Revenues generated through DEF-specific donations are deposited into this
fund. Expenses related specifically to the donation are expended through this
fund, adhering to the intention of the award.

Food Services
(Fund 3400)

Revenue generated by the sales of meals, as well as federal and state
reimbursements, is deposited into the fund. The entire cost of program-related
expenses, such as salaries, food purchases, equipment maintenance, repair,
etc., are charged to this account.

Full-Day
Kindergarten (Fund
895)

Duxbury Public Schools offers full-day kindergarten for those families who
would like their child to attend a full-day program. The kindergarten fee is
adjusted if a family meets the eligibility requirements for free/reduced lunch.
*Beginning with the 2026-2027 school year, the district will transition to
universal full-day kindergarten for all

Integrated
Pre-School (Fund
840)

Revenue generated through the education of typically developing
preschool-aged children are deposited into this fund. Expenses related to their
education are charged to the fund. All children participate in a curriculum
designed to address targeted areas of development such as cognition,
communication, social-emotional skills, gross motor and fine motor skills, and
behavior.

Performing Arts
Center (Fund 855)

Revenue generated from entrance fees to drama and music performances are
deposited into this fund. Expenses related to the drama and music programs
are charged to this fund.

Small Gifts (Fund
950)

Revenues generated through program-specific donations are deposited to this
fund. Expenses related specifically to the donation are expended through this
fund, adhering to the intention of the award.

Special Education
Stabilization (Fund
920)

The Special Education Stabilization Fund was established to provide for
extraordinary needs in special education tuition and transportation expenses.
Funds may be used to pay for special education tuition or transportation
expenditures that exceed the school's operating budget and require regular
education programs to be severely impacted by the budget deficit.

Step Program (Fund
846)

Revenue related to the collection of tuition for summer school are deposited
into this fund. Expenses related to summer school or special instruction
needs outside of the traditional educational delivery are charged to this fund.
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Student Activity
(Fund
871/872/873/874)

Revenue and expenses related to student activity fees. These funds are
generally raised by students and must be spent on students.

At the Middle and High Schools, students raise funds for specific clubs by
charging admission to dances, or other events and by participating in
magazine sales, bake sales, efc.

Funds are deposited into savings accounts set up by the Town Treasurer.
Principals spend from these funds by transferring money to the town’s main
depository account via the warrant process by entering purchase orders in the
town’s finance management system — SoftRight. By law, principals oversee
these expenditures to ensure that all funds earned by students are spent
directly on student events. In Duxbury, the Business Office is also involved in
the oversight and reconciliation of these funds.

The facility advisors work with students in a variety of activities that
supplement and add an additional dimension to the students’ total educational
experience.

Transportation
(Fund 850)

DPS provides free transportation to all eligible school students in grades K-6
who reside 2 miles or more from their designated school as required by the
Department of Elementary and Secondary Education. The District also
provides an optional pay transportation system, “pay to ride,” to elementary
students who live less than 2 miles from their school and all students in grades
7-12.

Additionally, the office provides appropriate transportation to and from the
assigned school to all students with special needs who live outside their local
school district, and to special needs students, who attend private placements
outside the Town of Duxbury.

Currently, 21 yellow school buses are transporting over 1,900 students.

Tuition (Fund 845)

Revenue related to the collection of tuition for non-resident students is
deposited into this fund.

Community
Education Programs
(Funds
800/805/810/815/82
0)

Community Education is a self-sustaining entity housed within Duxbury Public
Schools. Community Education has served the Duxbury community by
providing Magic Dragon Preschool and Children’s Center, Before and After
Dark, Drivers Education, and Extended Day before and after school programs

to the children and families of Duxbury.,

The following table summarizes the district’s current fee structure for FY26, along with FY25 actual
revenue, FY25 year-to-date collections, and FY26 projected operational costs with the budgeted
revenue offset from each fund. The data makes visible the gap between what revenue contributes and
what it actually costs to run each program.
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Revolving
Fund

Fee FY26

FY24
Revenue

FY25
Revenue

FY26
Revenue
(through
3/31/2026)

Total
Projected
Operational
Costs FY26

FY26
Budgeted
Revenue

Offset

Pupil
Transportation

$250/rider @ 2.0 miles,
increasing to $300 after 7/1
Registration deadline; $500
Family Cap, increasing to
$600 per family after 7/1
registration deadline

$298,885

$119,980

$176,707

$1,926,786

$200,000

Athletics

High School Sports Fees:
$250/student per sport*;
$1250 family cap; *Hockey
$400/student

Middle School Sports Fees:
$150/student per sport;
$750 family cap

DHS Strength and
Conditioning Fee:
$200/student per season

DMS Strength and
Conditioning Fee:
$140/student per season

Gate Fees:

Football - Adult - $7;
Seniors & Students - $3
Basketball - Adult - $5;
Seniors & Students - $3
*Duxbury students were
free this year

$399,619

$333,999

$255,706

$1,125,649

$381,500

Integrated
Preschool

$3,108 a year for four
half-days a week

$110,363

$110,363

$66,312

$765,158

$128,020

Parking

High School Parking:
$100/student

$17,870

$24,510

$19,600

$16,000

$16,000
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FY26 Total FY26
Revolving Fee FY26 FY24 FY25 Revenue | Projected | Budgeted
Fund Revenue Revenue (through |Operational| Revenue
3/31/2026) |Costs FY26 Offset
Co-Curricular |High School Co-curricular |High School: [High School: [High School: [High School: [High School:
Fee: $50,801 $39,486 $24,235 $258,440 $45,000
$110/Student
Middle Middle Middle Middle Middle
Middle School School: School: School: School: School:
Co-curricular Fee: $17,870 $18,811 $16,712 $120,176 $25,000
$110/Student
Student $35/Student $16,530 $19,698 $10,488 TBD $0
Technology
Device
Protection
Plan
School Lunch |Students receive one $1,579,995| $1,598,934 $989,820 TBD $228,996
healthy breakfast and
lunch every day at no
charge. Additional meals or
a la Carte purchases are
as follows:
Breakfast at all schools -
$2.00
Elementary School lunch -
$3.00
Middle and High School
lunch - $3.25
Milk - $0.65
Adult - $4.50
Building Use [See Duxbury Facilities Use $271,268 $126,970 $79,185 TBD - $0
Fee Schedule Dependent
See Performing Arts upon rental
Center Procedures and requests/
Guidelines and Rental bookings
Pricing
Full-Day $3,000 - eliminated $673,036 $0 $453,200( $1,470,987 $450,000
Kindergarten |beginning with the

2026-2027 school year

Note: FY26 YTD revenue reflects receipts posted in SoftRight through 3/31/2026 and is not yet a full-year figure.
Revenue fluctuations from year to year are influenced by collection cycles and student participation rates.
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Reading across these figures, a pattern emerges consistently - fee revenue typically offsets a fraction of
total program costs, and the operating budget absorbs the rest. In some cases, such as transportation,
the gap is substantial. In others, such as parking, the fund is self-sustaining at current volumes.
Athletics and co-curricular activities are the programs where the combination of enroliment size and
per-unit costs makes fee-structure decisions the most consequential for budget impact.

To aid the historical perspective, here is a summary of past adjustments made to Duxbury's primary
student participation fees:

e Pupil Transportation Fee: Increased from $200 to $225 per rider in FY17, with the family cap
increasing from $400 to $450. In FY20, the fee increased to $250 per rider, with the family cap
set at $500, and a late fee was subsequently implemented. ,

e Integrated Preschool: Set at $2,800 per year for FY18, and adjusted to $3,108 for the
2020-2021 school year, remaining unchanged since.

e Technology Protection Plan: Instituted at $30 per student upon the rollout of the 1:1
Chromebook program in the 2020-2021 school year, and increased to $35 per student in FY23.

The district does provide financial hardship support across its fee-based programs. Students who
qualify for free or reduced-price lunch are generally eligible for reduced or waived fees. Families
experiencing temporary financial hardship may request waivers directly through the appropriate
program administrator or the athletic director. No student should be denied participation in an athletic,
co-curricular, or other fee-based program solely because of an inability to pay.

Additionally, transportation and athletics have family caps. The current transportation cap of $500 per
family (rising to $600 after the registration deadline) and the athletic cap of $1,250 at the high school
level and $750 at the middle school level were designed to limit the financial burden on larger families.
Any fee reviews should weigh these protections against program operational needs.

One of the more useful reference points is how our fee structure compares to other districts in our local
community. The table in Exhibit A presents what is currently known or publicly available.

Operating costs for athletics, transportation, cocurricular activities, and preschool continue to rise due
to inflation, salary increases, and higher costs of supplies and contracted services such as busing and
officiating. The passage of the override provides near-term relief, giving the district an opportunity to
engage in measured, proactive discussions about fees without acting under extreme financial duress.
Tentatively scheduled for the May 20, 2026, meeting, the Athletic Revenue and Sustainability Task
Force will provide the committee with an update on its findings and recommendations, and we will
present a proposal on the building rental fee structure.

Thank you for taking the time to review this information. The next steps are at the committee’s
discretion to discuss as a board and determine whether you would like to explore any further action
beyond the upcoming athletic and facilities recommendations.



50

(deo Awey 058$) 1898/057$ payioads JoN leah /0819 payloads JON pay1oads JON (deo Ajiwey 00.'L$) Hods/GzZy$| SlooUDS lland 19sseyoD
(deo Awey 00g$) ye0s/SZLS payloads joN leak /001 $ SeUBA psyioads JON (deo Awey 6/8$) Hods/G/L$| slooyos dlignd nowA|d
0% pajeibaju| 1edA [ 0G$ saleA [ Y Aep-|ny 8314 payioads JoN ‘001 $ wims g sonseuwAB Jsiq [euoibay ayeT JeAlIS
'00Z$ Ao¥ooH 29] ueak/00v$
(deo Ajiwey 002$) 1898/05£$ pajeibaju| Jeak / 05 1eah 1 016'€$-002'2$ Ainnoe/0s$ (deo Ajiwey 056°L$)|  s|ooyds alidnd llemIoN
Uods/00S/S.E/00€/522$ PaIdIL
(deo Ajiure} GZ9$) yess/06z$ paioads JoN +001$ paioads JoN ja4 uonedionied SH) 6.$((GZ.1L$ ded Ajiwe AexooH ‘ded Ajiwe)|  sjooyds dlignd 1eAoueH
052'1$) '05¥$ lleqiooy/|leqievseg :
‘5z, $ foxo0H Hods/ose$
(deo Aywey 09v$) 1e0S/0¥2$ pejelbajul|  payoads JoN payads JoN paytoads JoN SUON| S|00YdS dlland sleniug
seseaoul 99} Buisodoid (deo Ajwey poe$) 1895/081L$ Jeak/ges leak 1 0G$ 06.'G$/05.'8$/000'¢$| anio/Aianoe Ag saliep (deo|sjooyog alignd playUsIeN
- Joam/shep Alwey 009$) Hods/0G | $/00€$/00€$
(deo Anwey 005 $) ¥295/052$ pejeibojul pah / 5724621 S| 925'TLS LeAd Wb9'LLE 9zAd| (es) Auanoe SH) 00L$ (deo Ajwey +00v' 1 $) Aodo0U/0G/$| Slooyos algnd weybuiy
sAeq (In4 G :pjo Jeshy—¢ ‘LPPE 002$ ‘Hods 181/057$
UORAY Ut SPIY
69t LL$ LZAd '619'01$ 9ZAA
sheq G’ :plo J1esh
Z16'9% ZZAd '125'9% 9ZAd
sheq JleH G :pjo 1eah ¢
(deo Ajwey 00G$) 189S/062¢$| pelesbau) / sauep payioads JoN Yoam 1e2A/0LL$ (deo Ajlwey| sjooyos aljand Aangxn
e sAep-jley Inoj - 1eak /801 'e$ 052'1$) 00v$ Aesooy 901 Hods/0sz$
sjuawIwo) uonepodsuel) ABojouyoal aa4 Bunyieq uonin] jooyoasalid sqn[) / JejnaLung-0) sansIyIvy KiobBaje) aa4

v xipuaddy

sojqesedwo?) a4 |es07]

MB3IAIAQ pun4 BUIAJOARY pUE 3INjoNna)g 924 3o143sig




51

6T0Z ‘€T Ya4bi\ ‘2211Ww0) jooyas Aingxng Aq panosddy

"S3131]10B} O SN WIS}
9]CBIIBA U310 JO [BNUUE 10§ SUOIIeZIUBSIO Y3IM 1DBIIUOD 03 3YS1) 83 S8AI9SaJ Juswiedaq Jo0YdS By} ‘Bjnpayds pauoiiuawl aA0ge 8y} 4O nal| Uj

“H-4) ‘4 sa121j0d 9933 1WW0D |00YIS Ul PajieIap se ‘spunold Jo/pue Suip|ing |00yds e jo asn Jadoid ay3 01 aiaype shemie
[11M A3IA130E Y3 jo ssaualelsdosdde ay) “a3usisap 40 SjooYds JO JUspUdULIRdNS BYI JO UOIIRIISIP 3Y3 1B aq ||IM S3111[12€) [00Y2IsS [|E 4O 3sh ayL

(AepijoH/uns/1es) pajnpayas Alueindas | (AepijoH/uns/ies) pajnpayas Ajjejn3al
Uuou UayMm ujw Jnoy ¢ Joj Jnoy/ovs Uou UaYM ulW Inoy € 10} Inoy/szs 294 ON 994 |e1poisn)
1uaA9 J1ad 0SS 1u3aAe Jad 0SS 294 ON 994 WO0011saYy 3]991§
(2@ pue syoo.g)
1uaAa Jad 0STS JuaAe Jad 0SS 994 ON Spiaid 2119|Y1y Ssesn
uaAe Jad 00TS Juane Jad gz$ 994 ON sjejudy wniseuwAn
1uana 1ad OpS SEVEWEL TS 294 ON 994 Y3 pRId Unt
Jnoy Jad 0TS Jnoy Jad oGS 994 ON JEIERILIE
Jnoy Jad gz$ Jnoy uad 5z$ 994 ON uepiuyd3] [ensip / oipny
inoy Jyad g/§ inoy Jad gz$ 294 ON [leH uonejuasaid SHA
s|jamuey) Aq 19s aiey sjamuieyd Aqg 19s aiey sjlamuiey) Aq 19s aley 28esn uayo)
sinoy € / 00TS sinoy € / 0SS 224 ON s|ejuay ela1adje)
Jnoy Jad 0SS inoy Jad 673 994 ON | WOOoY 3IU3I3ju0)/ Woouisse|)
suoneziuesip
3|npayas ey sweaSoid Yinoz pue sgnp) ‘syods
a|npayds ey sdnouo 313014-104 Aingxnq pue sdnoup 31joid-uoN sjooyds 31jqnd Aingxng ?dIMI3S f 9deds / wooy
610C ‘T [11dy aA1123ff3

3[npayas 234 |e1uay pjai4 pue saije Aingxng

sfooypg d1gng Amgxn(g xjooqase] e sd AmMgxnpg IePIMY,

SNBUrZ [ AINQXMpP' MMM e 3HSIM PLIISI(] STOOHDS HOIi1d9nd 4

PP94-766 (182) Xed o 009/-7E6 (182) ‘IPL

ZEET0 SHIsSNYdESSeIN &b‘ﬁxdﬂ 193135 I3[puRy) €6 , -
AdNaxnNa




Buxbury Public Schools

52

Performing Arts Center

130 St. George Street, Duxbury, MA 02332 — Telephone 781-934-7600

Pricing Matrix

Attachment #2

Please complete the total hours and amount sections and compute the summary amount.

Item Local Non-Profit Local Profit Non-Local Total Amount
Hours

Auditorium $100.00 per hour** | $200.00 per hour** | $250.00 per hour**
Rehearsal Room $50.00 per hour** $100.00 per hour** | $125.00 per hour**
Lobby $50.00 per hour $100.00 per hour $125.00 per hour
Bt Mg $50.00 per hour $50.00 per hour $50.00 per hour
(required)
Steinway Concert $40.00 per event* | $80.00 perevent* | $100.00 per event*
Grand Piano wrpe n LY pereven Y pet
Video Projector % % %
(operator required) $10.00 per event $20.00 per event $25.00 per event
Choral Risers (4 risers) | $10.00 per event* $20.00 per event* $25.00 per event*
rehiesing L1t Gkt $500.00 $500.00 $500.00
required)
Theatrical Lights
Fopeiaiarauinsd) $20.00 per hour $20.00 per hour $20.00 per hour
Follow Spot (operator
required) [Auditorium $10.00 per hour $10.00 per hour $10.00 per hour
Only]
Clear Com Headset " e i
Syatem {4 StHons) $15.00 per event $15.00 per event $15.00 per event
Hand-held $10.00 per event per | $10.00 per event per | $10.00 per event per
Microphones unit* unit* unit*
Wireless Body $10.00 per hour per | $10.00 per hour per | $15.00 per hour per
Microphones unit* unit* unit*
Custodial Service {pér $26.00 per hour** $26.00 per hour** $26.00 per hour**
person)
Stage / Sound
Tchsieian (per perion) $15.00 per hour $15.00 per hour $15.00 per hour
Box Office Personnel $10.00 per hour $10.00 per hour $10.00 per hour

Other

Summary Amount

* Per Event, Four Hour Minimum
** Four Hour Minimum




D U X B U I z i Duxbury Public Schools
93 Chandler Street, Duxbury, Massachusetts 02332

Tel: (781) 934-7600 o Fax: (781)934-7644

PUBLIC SCHOOLS District website ¢ www.duxbury.k12.ma.us

Twitter: @duxbury_ps e Facebook: Duxbury Public Schools

Procedures, Rules and Guidelines

The following procedures, rules, and guidelines specifically apply to the use of the Duxbury Public Schools’
Performing Arts Center. Please review prior to applying for rental to assure a level of understanding is
sufficient to prevent unnecessary confusion and problems.

General Information:

1. The use of all facilities will be at the discretion of the School Committee. The appropriateness of
the activity should adhere to the proper use of a school building or grounds.

2. The activity should provide the community with an artistic, cultural, recreational or educational
benefit

3. Granting of permission to use school property should not be construed as an endorsement of any
individual or group by the Duxbury School Committee.

4. When scheduling conflicts occur, preference will be given to organizations associated with
Duxbury Public Schools.

5. The School Department reserves the right to refuse the use of school property to any and all
groups.

6. The School Department reserves the right to enter into special contracts and arrangements with
any and all groups.

General Guidelines for Facility Usage

1. School facilities will be made available to eligible groups when requests are not in conflict with
school functions.

2. Ifthere is a conflict with school-sponsored use after agreement for use in made, the school-
sponsored use will take priority. Exceptions will be considered by the superintendent or his/her
designee when undue or extreme hardship might result to the contracting organization.

3. Minors may not rent school facilities.

4. A rental agreement is not transferable.

5. A rental agreement may be canceled by the Duxbury Pubic Schools if the provisions of the
agreement are violated in any way.

6. Reservations for rental use of facilities must be in writing and appropriately approved.

7. The district requires a current certificate of insurance, naming the Duxbury Public Schools as an
additional insured party. (See also Section on Liability Coverage).

8. Renters who wish to use the kitchen equipment must employ a school food service worker. The
Director of Food Services will coordinate all requests.

9. Rental of school facilities does not include the use of athletic equipment, musical equipment,
sound systems, audio/visual equipment etc.

10. Sponsoring organizations shall provide sufficient, competent adult supervision, of participants for
any requested usage of the facility.

11. Approved groups are restricted to the approved dates/hours and the building area and specified
facilities in the agreement.

12. Organizations using the facilities assume responsibility for damage to property or equipment.

13. The school district, at its sole discretion, may cancel an event due to inclement weather or
unforeseen circumstances beyond its control.

Responsibility of the Applicant

Procedures/Rules/Guidelines for Rental of Performing Arts Center -1-
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1. The organization using school property shall be responsible for controlling behavior of
persons using the buildings or attending the function by assuring the following:

a. No one is to enter the building until the responsible person is present. That person
shall remain until all persons related to or associated with the event have left the
premises.

i. Children must be supervised at all times. One responsible adult should be in
charge and present at all times for every 10 participants.

2. In the event that property loss or damage is incurred during such use or occupancy of the
Performing Arts Center or any district facilities, the amount of damages shall be decided by
the appropriate school personnel and a bill for damages will be presented to the group using
or occupying the facilities during the time that the loss or damage was sustained.

3. No reservations shall be made for the use of the Performing Arts Center until the Rental
Agreement is approved by the Manager of the Performing Arts Center.

4. Generally, facility usage will not be approved until the beginning of the academic year.
Exceptions will be considered on an individual basis.

5. Anyone considering renting the Performing Arts Center to survey the area shall coordinate
this with the Manager of the Performing Arts Center to obtain permission to view the area.

6. Every organization must satisfactorily pay all fees, including any additionally incurred
damages, before additional dates for future events will be considered.

Time Limits

1. During a school day, as defined by the Duxbury Public School’s yearly calendar, permission
for use of the Performing Arts Center may not be granted until 3:30pm and may not extend
beyond 6:00am. Exceptions will be considered on an individual basis.

2. All facilities must be cleared within thirty minutes of the closing time indicated on the
Performing Arts Center application.

3. Any exceptions to the time limit must be requested by the applicant in writing at least one
week in advance and must be approved by the Manager of the Preforming Arts Center.

Cancellations

1. The Manager of the Performing Arts Center may cancel permission to use the Performing
Arts Center whenever such action is deemed necessary in the best interest of the school
district. Advance notice will be given to the renter to the extent possible. Reminder:
Postponement of school events may cause a sudden change in the use of facilities. (See also
Section on Fees)

Safety Coverage

1. Groups receiving permission to use the Performing Arts Center are responsible for the
observance of local and state safety regulations at all times. In accordance with the local and
state regulations, appropriate safety coverage will be required at all functions.

2. The applicant is responsible for arranging and paying for the appropriate safety coverage for
the event. It is the responsibility of the renter to present proof to the Manager of the
Performing Arts Center at least three business days in advance of the event of the acquired
safety coverage.

Smoking, Profane Language, and Gambling

1. The use of tobacco products, profane language, or gambling in any form is strictly prohibited
on all school property.

Procedures/Rules/Guidelines for Rental of Performing Arts Center -2-
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2. Food and beverages are not allowed in the Performing Arts Center. No refreshments of any

kind may be served unless approved. If approval is granted, serving refreshments shall be
confined to the designated areas.

At all events, no refreshments will be sold or consumed in the auditorium, rehearsal rooms, or
classroom areas.

Custodial/Supervisory Care

I,

W

Adequate custodial service is mandatory whenever the Performing Arts Center is being used.
Each organization using the Performing Arts Center must agree to the assignment of
custodial/supervisory personnel for continuous duty during the time agreed in the application.
The Manager of the Performing Arts Center will indicate the number of custodians required
depending on the size of the event, day of the week, and the number of rooms to be used, as
well as the furniture setups that may be required.

The renter will be charged the current custodial rate. (See Attachment #1, Pricing Matrix)
The fee to be charged will be based on when the custodian reported for the event and until he
or she has finished the necessary cleaning at the conclusion of the event.

Eligibility of Organizations

1.
2.
3.

4.
5.

No later than two weeks prior to the proposed use of facilities, applications must be made in
writing on the appropriate form and submitted for approval.

Non-Profit groups may be required to provide proof of the non-profit status with their
application.

If requested, a security deposit payable to the Duxbury Public Schools must be provided.
Groups with fewer than 50% Duxbury residents will be deemed non-local.

If additional custodial services are required, a fee shall be charged at the appropriate rate.

Group Definitions

Group 1 — School / Support

e Any group that is part of the internal group structure (band, booster Fee Waived
groups, school council, athletic, arts, etc.) whose primary purpose is
to support school activities.

Group 2 — Local Non-Profit (501 (c) (3) or similar

e  QGroups that are part of the Duxbury Community and function on a
non-profit basis (Scouts, youth groups, town departments, Rotary
Club, recreational groups, town youth sports)

e  Groups whose primary purpose for facility use is to support the Rental fee may
Duxbury Public Schools and its students should be eligible for a be required.
waiver of its fees.

e Employees sponsored / run programs benefitting the Duxbury
students, which is a fee based and for which the employee or
person performing the services receives compensation from the fees
collected

Group 3 — Local for Profit Rental fee

. required
e Groups that are part of the Duxbury community and request use of q

the facilities for pay or profit

Procedures/Rules/Guidelines for Rental of Performing Arts Center -3-
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Group 4 — Non-Local Rental fee

e  Groups with fewer than 50% Duxbury residents. required

Fees

1. The fee schedule is included for each category as indicated in Attachment #2. Pricing Matrix.
Additional fees may be charged to cover incurred costs necessary to accommodate the renter.

2. Fees may be waited for school-sponsored events.

3. A deposit of 50% of the estimated cost for the rental must be paid at the time the application is
approved by the district. A refund of 50% of the deposit (25% of the fee) will be made with three
months’ written notification and 25% of the deposit (12.4% of the fee) with one month written
notification that the event will be cancelled by the applicant.

4. All checks should be made payable to the Duxbury Public Schools

Liability Coverage

1. Indemnification: In consideration for allowing the rental of school facilities and in full
recognition of the School Committee’s fiduciary responsibility to protect owned property and
assets, the Lessee hereby covenants and agrees at all times to indemnify and hold harmless the
Lessor: its officers and employees, the fullest extent permitted by law, from any claims, damages,
losses and expenses, including, but not limited to , reasonable attorneys’ fees and legal costs,
arising out of the use of theses rental premised and all Lessor facilities, by the Lessee, its officers,
employees, agents, representatives, contractors, customers, guests, and invites.

2. Insurance: As evidence of its financial ability to indemnify the Lessor, during the term of this
agreement, the Lessee shall obtain and pay premiums for Commercial General Liability insurance
protecting the parties hereto, their agents, officers, elected officials, representatives, or employees
because of bodily injury, property damage, personal injury or products liability incurred by the
partied in the performance of the terms of the lesse, such policy to provide limits not less the $1
million per occurrence.. A Certificate of Insurance naming the Lessor as an Additional Insured
shall be provided. Such insurance contracts shall be with companies acceptable to the Lessor and
they shall require ten (10) days prior written notice to both parties hereto of any cancellation.

Procedures/Rules/Guidelines for Rental of Performing Arts Center -4 -
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IJNDF - CELL PHONE/SMART DEVICE POLICY

Duxbury Public Schools provides students with Chromebooks, iPads, and similar devices, which
are intended for educational use. Parents/guardians may opt to permit their students to bring
smartphones, smartwatches, or similar devices to school. Such devices must be silenced/powered
off during the school day. Students will adhere to the following building-based protocols:

Chandler Elementary School: Devices must be powered off and remain stowed in
backpacks during the school day.

Alden Elementary School: Devices must be powered off and remain stowed in backpacks
during the school day.

Duxbury Middle School: Devices must be powered off and remain stowed in lockers
during the school day.

Duxbury High School: Cell phone, smartphone, and smartwatch use is strictly
prohibited during classroom time and while out on hall pass during class time. Upon
entering each classroom, students must turn off their devices and place them into the
designated classroom container for the duration of the period. Students may retrieve their
devices from the container upon exiting the classroom at the end of the period. Devices
may be used between class periods and during lunch in the cafeteria.

During the school day, as well as at school-sponsored events such as field trips, dances, etc., the
use of communication features (e.g., calling, texting, accessing the mobile web, direct
messaging, transmitting, or accessing materials that are obscene, offensive, threatening, or
otherwise intended to harass or demean recipients) is categorically prohibited. Recording video
content is categorically prohibited at any time without prior approval from a school
administrator.

Adopted by the Duxbury School Committee: June 2024
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Students Fir
Cooperative & Caring Relationshij

PUBLIC SCHOOLS Inclusivi

Integri
93 Chandler Street, Duxbury, MA 02332 | 781.934.7600
Danielle E. Klingaman, Ed.D, Superintendent | Elizabeth L. Wilcox, Ed.D, Assistant Superintendent

TO: Duxbury School Committee
FROM: Danielle Klingaman, Ed.D, Superintendent
DATE: May 6, 2026

SUBJECT:  2025-2026 Superintendent Evaluation Evidence

Superintendent Goals Evidence
Superintendent Rubric Evidence with Selected Indicators
Evaluation Evidence Folder

Rubric Evidence Summarized:

Standard I: Instructional Leadership- Target Indicator(s); E. Data-Informed Decision-Making
Indicator

Strategic Purpose: My aim as a superintendent is not about operating school buildings, but
actively cultivating a shared vision of accountability, high expectations, and growth that makes
powerful teaching and learning the central focus. I achieve this through example, my presence in
classrooms and commitment to deeper learning, remaining focused on the messaging of our
district vision, strategic initiatives, and Portrait of a Graduate and ensuring accountability
towards these focus areas.

e Evidence Examples: School Improvement Plans, CKLA (Core Knowledge Language
Arts) Implementation, ongoing professional learning and calibration of the administrative
team, and Administrative Team Walkthrough Data, ensuring consistency and coherence.

e Administrative Retreat: Planning and implementation is designed to build culture,
consistency, and relationships. The August 2025 Administrative retreat focused on
rebuilding the Administrative Team after a difficult spring, including the elimination of
four Administrative positions, and, more importantly, the loss of four colleagues. The
beginning of the retreat focused on team building and strengthening relationships through
games and activities that helped participants get to know one another. The retreat then
shifted focus to the goals of the year and the implementation of the goals.

e DESE Alignment: * I-A & I-B (Curriculum & Instruction): The CKLA Implementation
directly addresses the "implementation of standards-based units of instruction".

o I-E (Data-Informed Decision Making): Using Walkthrough Data and Open
Architects (data platform) aligns with the expectation of using multiple sources of
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evidence to assess district strengths and inform goals. Promoting use of culturally
responsive teaching practices as Look-fors in classroom walk-throughs.

Standard II: Management and Operations- Target Indicator(s): A. Environment Indicator E. Fiscal
Systems Indicator

Strategic Purpose: Prioritize ensuring a safe, efficient, equitable, and effective learning
environment, where fiscal and human resources are strategically deployed to support student
growth. Much of my focus this year has been on the successful FY’27 budget planning and
communication process as well as the completion of the Alden School MSBA Eligibility Period
deliverables, which involved careful planning, strategic establishment of a building committee,
and strong communication (website, social media, community education).

e Evidence Examples: District Safety Plan, Culturally Responsive Learning Environment,
MSBA Alden School Feasibility Study, and Unit A/Administrative Assistant contract
negotiations. Navigating the blizzard of 2026 and subsequent impacts to instruction,
calendar, budget, and facilities.

e DESE Alignment:

o II-A (Environment): The District Safety Plan and Wellness Review provides
evidence for developing effective plans, procedures, and routines to address
students' safety and health needs. The study and recommendations of these teams
drive our future planning and decision-making around the development of a safe
and healthy school environment for our students and staff.

o II-D & II-E (Laws, Ethics & Fiscal Systems): Contract negotiations demonstrate
compliance with collective bargaining agreements. The Budget Materials and the
MSBA Study demonstrate fiscal leadership by aligning expenditures with district-
and school-level goals and available resources.

Standard III: Family and Community Engagement- Target Indicators: A. Engagement Indicator,
C. Communication Indicator

Strategic Purpose: Strong communication with my many stakeholders is the most important thing
that I prioritize excelling at each year. Focus on moving beyond one-way communication toward

collaborative engagement practices that welcome every family and stakeholder into the district's
mission.

e Evidence Examples: K12 Insight Survey Results, Friday Messages, Duxbury Neighbors
Monthly Column, and regular website/calendar updates.
e DESE Alignment:
o III-A (Engagement): The K12 Insight Survey acts as a tool to actively engage
stakeholders and assess the efficacy of the district's mission.
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o [III-C (Communication): Using multiple formats (Social Media, Friday Messages,
and a local column) fulfills the requirement for regular, two-way, culturally
proficient communication, provided in multiple formats.

Standard IV: Professional Culture- Target Indicators: C. Communications Indicator D. Continuous
Learning Indicator E. Shared Vision Indicator

Strategic Purpose: To continuously work towards developing a culture of reflective practice, high
expectations, and ongoing learning for all staff members. To achieve a strong culture,
communication, relationship-building, honesty/transparency, and welcoming feedback and
continuous improvement are hallmarks. My dissertation centered on educational leadership and
the development of a strong culture and effective teams, highlighting the importance of culture
development to me, both personally and professionally.

e Evidence Examples: Strategic Planning, Convocation, Opening of School Report, and
MA Superintendent collaboration sessions. Leading two Book Groups with district staff
allows me to develop deeper relationships with district staff and engage in professional
conversations aimed at improving the learning environment for our students.

e DESE Alignment:

o IV-A (Commitment to High Standards): Convocation, Strategic Planning,
presence in classrooms, communication, strong relationship building, and regular
administrative meetings are the primary vehicles for developing, promoting, and
securing staff commitment to core values and a results-oriented mission.

o IV-D (Continuous Learning): The superintendent’s participation in state workshop
sessions and collaboration groups models the expectation that leaders must reflect
on their own leadership practice and continuously adapt... to achieve improved
results. Leading professional learning in the district allows me to align our vision
and district goals while modeling this practice.
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File: KHB

School-Based Advertising

Duxbury Public Schools may permit certain regional businesses and organizations to advertise on Duxbury school
properties. The purpose of the advertising program is to generate additional revenue for school-sponsored
extracurricular initiatives. Revenue generated from advertising will not supplant the operational budget of the school
district.

The Superintendent of Schools or his/her designee must provide advanced written approval of the entity wishing to
advertise, as well the promotional content itself. The Superintendent will inform the School Committee of any
advertising by a private commercial business. Entities that promote alcohol, tobacco or illegal substances may not
advertise. Likewise, advertising content that is determined to be vulgar, profane, sexually explicit, or that includes
language or graphics that are interpreted as being of a harassing nature to any individual or group is prohibited.

Adopted March 14, 2018
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BDF-R - COMMUNITY, STAFF, STUDENT INVOLVEMENT IN DECISION-MAKING
ADMINISTRATIVE PROCEDURES FOR ADVISORY COMMITTEES

1.

Each Advisory Committee will be given a specific, written charge of the tasks for study,
or tasks which the Superintendent/School Committee want accomplished.

Advisory Committees appointed by the Superintendent may hold open meetings, but are
exempt from the Open Meeting Law. Advisory Committees appointed by the School
Committee must operate under the provisions of the Open Meeting Law (Chapter 30A,
Sections 20 and 22): they must post their meetings and file minutes with the Town Clerk.
Upon the completion of its assigned task, each Advisory Committee will be dissolved.
Each Advisory Committee member will be informed in writing of the following:

a. the specific charge to the Advisory Committee, including an indication of whether
alternatives are to be evaluated, whether a final recommendation is required, and
how minority opinion/reports should be expressed;

b. an estimate of the length of time which members will be asked to serve;

c. the approximate dates by which the Superintendent/School Committee wish to
receive interim and final reports/discharge; and the method to deliver results (in a
meeting, written report only, etc.);

d. the resources which will be provided to the Advisory Committee to help it to
complete its work;

e. the time and place of the first meeting;

f.  the School Committee policies governing Advisory Committees, to help clarify
relationships with the School Committee, administration and school staff;

g. that the Committee is advisory in nature; the Superintendent/School Committee
are not bound to accept the final recommendations of the Advisory Committee.

Each Advisory Committee will maintain an accurate record of its deliberations. A current
set of Committee documents will be available for public review in the Superintendent's
office.

The Superintendent or designee will serve as administrative liaison to each Advisory
Committee.

The Superintendent and administrators maintain an active, positive relationship with the
school systems of other towns and with Special Needs Collaboratives and Private
Schools. These cooperative relationships are beneficial to Duxbury students. Advisory
Committees which desire information from Duxbury staff or from other schools should
first consult with the appropriate Duxbury administrator. In some cases the data is already
available. Written questionnaires to Duxbury staff or questionnaires/phone surveys to
other schools should not be initiated without previously notifying and seeking advice
from the appropriate Duxbury administrator or the Superintendent. Voluntary compliance
by school-support groups is requested. Staff mailboxes and interschool mail are for
official use only and are supervised by the Principals. Support groups or advisory
committees must seek permission from the Principal if they wish to use the mailboxes or



interschool mail.
8. Student handbooks are revised annually by the School Council from each school. The

handbook is voted as School Committee policy.

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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BDF-R - COMMUNITY, STAFF, STUDENT INVOLVEMENT IN DECISION-MAKING
ADMINISTRATIVE PROCEDURES FOR ADVISORY COMMITTEES

1.

Each Advisory Committee will be given a specific, written charge of the tasks for study,
or tasks which the Superintendent/School Committee want accomplished.

Advisory Committees appointed by the Superintendent may hold open meetings, but are
exempt from the Open Meeting Law. Advisory Committees appointed by the School
Committee must operate under the provisions of the Open Meeting Law (Chapter 30A,
Sections 20 and 22): they must post their meetings and file minutes with the Town Clerk.
Upon the completion of its assigned task, each Advisory Committee will be dissolved.
Each Advisory Committee member will be informed in writing of the following:

a. the specific charge to the Advisory Committee, including an indication of whether
alternatives are to be evaluated, whether a final recommendation is required, and
how minority opinion/reports should be expressed;

b. an estimate of the length of time which members will be asked to serve;

c. the approximate dates by which the Superintendent/School Committee wish to
receive interim and final reports/discharge; and the method to deliver results (in a
meeting, written report only, etc.);

d. the resources which will be provided to the Advisory Committee to help it to
complete its work;

e. the time and place of the first meeting;

f.  the School Committee policies governing Advisory Committees, to help clarify
relationships with the School Committee, administration and school staff;

g. that the Committee is advisory in nature; the Superintendent/School Committee
are not bound to accept the final recommendations of the Advisory Committee.

Each Advisory Committee will maintain an accurate record of its deliberations. A current
set of Committee documents will be available for public review in the Superintendent's
office.

The Superintendent or designee will serve as administrative liaison to each Advisory
Committee.

The Superintendent and administrators maintain an active, positive relationship with the
school systems of other towns and with Special Needs Collaboratives and Private
Schools. These cooperative relationships are beneficial to Duxbury students. Advisory
Committees which desire information from Duxbury staff or from other schools should
first consult with the appropriate Duxbury administrator. In some cases the data is already
available. Written questionnaires to Duxbury staff or questionnaires/phone surveys to
other schools should not be initiated without previously notifying and seeking advice
from the appropriate Duxbury administrator or the Superintendent. Voluntary compliance
by school-support groups is requested. Staff mailboxes and interschool mail are for
official use only and are supervised by the Principals. Support groups or advisory
committees must seek permission from the Principal if they wish to use the mailboxes or



interschool mail.
8. Student handbooks are revised annually by the School Council from each school. The

handbook is voted as School Committee policy.

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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JIB - STUDENT INVOLVEMENT IN DECISION-MAKING

As appropriate to the age of students, class or school organizations and school government
organizations, such as student councils, may be formed to offer practice in self-government and
to serve as channels for the expression of students’ ideas and opinions.

The Committee will take into consideration student opinions in establishing policies that directly
affect student programs, activities, privileges and other areas of student sensitivity.

Students will be welcomed at Committee meetings and granted privileges of speaking in line
with the privileges extended to the general public.

Student Advisory Committee

As required by state law, the Committee will meet at least once every other month while school
is in session with its student advisory committee, which is composed of five students elected by
the high school student body. The chair of the student advisory committee shall be an ex-officio
nonvoting member of the School Committee without the right to attend executive sessions unless
such right is expressly granted by the School Committee.

LEGAL REF.: M.G.L. 71:38M
CROSS REF.: BDF, Advisory Committees to the School Committee

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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File: JIB - STUDENT INVOLVEMENT IN DECISION-MAKING

As appropriate to the age of students, class or school organizations and school government
organizations, such as student councils, may be formed to offer practice in self-government and
to serve as channels for the expression of students' ideas and opinions.

The Committee will take into consideration student opinions in establishing policies that directly
affect student programs, activities, privileges and other areas of student sensitivity.

Students will be welcomed at Committee meetings and granted privileges of speaking in line
with the privileges extended to the general public.

Student Advisory Committee

As required by state law, the Committee will meet at least once every other month while school
is in session with its student advisory committee, which is composed of five students elected by
the high school student body. The chair of the student advisory committee shall be an ex-officio
nonvoting member of the School Committee without the right to attend executive sessions unless
such right is expressly granted by the School Committee.

SOURCE: MASC - Reviewed 2021
LEGAL REF.: M.G.L. 71:38M

CROSS REF.: BDF, Advisory Committees to the School Committee


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section38M
https://policies.sparqdata.com/masc/browse/masterset/master/BDF#z2Code_BDF
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BE - SCHOOL COMMITTEE MEETINGS

The School Committee will transact all business at official meetings of the Committee. These
may be either regular or special meetings, defined as follows:

1. Regular meeting: the usual official legal action meeting, held regularly;
2. Special meeting: an official legal action meeting called between scheduled regular
meetings to consider specific topics.

Every meeting of the School Committee, regular or special, will be open to the public unless an
executive session is held in accordance with state law.

LEGAL REFS.: M.G.L. 30A:18-25

CROSS REFS.: BEC, Executive Sessions
BEDA, Notification of School Committee Meetings

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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File: BE - SCHOOL COMMITTEE MEETINGS

The School Committee will transact all business at official meetings of the Committee. These
may be either regular or special meetings, defined as follows:

1. Regular meeting: the usual official legal action meeting, held regularly

2. Special meeting: an official legal action meeting called between scheduled regular
meetings to consider specific topics.

Every meeting of the School Committee, regular or special, will be open to the public unless an
executive session is held in accordance with state law.

SOURCE: MASC - Reviewed 2022
LEGAL REFS.: M.G.L. 30A:18-25
CROSS REFS.: BEC, Executive Sessions
BEDA, Notification of School Committee Meetings

NOTE: The above policy covers both regular and special meetings and thus is filed
under the general term School Committee Meetings, code BD. More extensive
policies on regular and special meetings might be separated and filed under the
codes pertaining to each type, BEA and BEB, respectively.

The cross references are to codes in which information directly related to School
Committee meetings is filed in this manual.


https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30a/section18
https://policies.sparqdata.com/masc/browse/masterset/master/BEC#z2Code_BEC
https://policies.sparqdata.com/masc/browse/masterset/master/BEDA#z2Code_BEDA
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File: BEC - EXECUTIVE SESSIONS

All meetings of the School Committee are open to attendance by the public and media
representatives. However, the Committee has the right to convene in a closed executive session
when it meets the following procedural conditions imposed by state law:

1. The Committee will first convene in an open session for which due notice has been
given.

2. The Chair (or, in their absence, the presiding member) will state the purpose for the
executive session by stating all subjects that may be revealed without compromising the
purpose for which the executive session was called.

3. A majority of the members must vote to enter the executive session, with the vote
taken by roll call and recorded in the official minutes.

4. The Chair or presiding member will state before entering the executive session
whether the Committee will reconvene in open session after the executive session.

The law puts specific limitations on the purposes for which executive sessions may be convened.
The Committee may enter executive sessions only to deliberate:

1. The reputation, character, physical condition or mental health, rather than the
professional competence, of a single individual, or the discipline or dismissal, including
the hearing of charges against, a member of the committee, a school department
employee or student, or other individual. The individual has certain rights enumerated in
the law including requiring the Committee to hold an open session should the individual
S0 request.

2. Strategy with respect to non-union negotiations or to conduct collective bargaining
sessions with non-union personnel.

3. Strategy with respect to collective bargaining or litigation, if an open meeting might
have a detrimental effect. Collective bargaining may also be conducted.

4. The deployment of security personnel or devices.
5. Allegations of criminal misconduct or to discuss the filing of criminal complaints.

6. Transactions of real estate, if an open meeting might be detrimental to the negotiating
position of the committee or another party.

7. To comply with the provisions of any general or specific law of federal grant-in-aid
requirements.

8. And to consider and interview applicants for employment by a preliminary screening
committee (The only position that the School Committee would be involved in that might



73

qualify would be for the position of Superintendent.) This exemption only applies if it
can be determined that an open meeting will have a detrimental effect in obtaining
qualified applicants. This shall not apply to applicants who have passed a prior
preliminary screening.

9. To meet or confer with a mediator with respect to any litigation or public business.

10. To discuss trade secrets or confidential competitively-sensitive or other proprietary
information conducted by a governmental body as an energy supplier.

(In the first case, an open meeting will be held if the individual involved so requests.)

Accurate records of the proceedings conducted in executive session will be kept and may remain
secret only so long as their publication would defeat the purpose of the session.

The School Committee Chair and the Superintendent will review executive session minutes for
possible declassification on, at least, a quarterly basis and, if necessary, will consult with legal
counsel. The School Committee Chair will bring minutes recommended for declassification to
the School Committee for a vote either as part of a consent agenda or for individual action. In
either case, there shall be an announcement of the declassification of minutes.

When a specific set of executive session minutes, not yet declassified, is requested by a member
of the public, the School Committee shall render a decision on declassification at its next
meeting or within 30 days after the request, whichever occurs first.

All votes taken in executive session will be recorded roll call votes, and will become part of the
minutes of executive sessions.

SOURCE: MASC - Updated 2022

LEGAL REFS.: M.G.L. 30A:21; 30A:22

CROSS REFS.: BDE, Subcommittees of the School Committee
BE, School Committee Meetings
KEB, Public Complaints about School Personnel

NOTE: The School Committee that adopted this policy incorporated the substance of state
law on executive sessions into its policy. However, a more general statement on executive
sessions could be adopted by a School Committee and an extract from the law on executive
sessions could be included in the manual as an exhibit document coded BEC-E.


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section21
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section22
https://policies.sparqdata.com/masc/browse/masterset/master/BDE#z2Code_BDE
https://policies.sparqdata.com/masc/browse/masterset/master/BE#z2Code_BE
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BEC - EXECUTIVE SESSIONS

All meetings of the School Committee are open to attendance by the public and media
representatives. However, the Committee has the right to convene in a closed executive session
when it meets the following procedural conditions imposed by state law:

1.
2.

The Committee will first convene in an open session for which due notice has been given.
The Chairperson (or, in his/her absence, the presiding member) will state the purpose for
the executive session.

A majority of the members must vote to enter the executive session, with the vote taken
by roll call and recorded in the official minutes.

The Chairperson or presiding member will state before entering the executive session
whether the Committee will reconvene in open session after the executive session.

The law puts specific limitations on the purposes for which executive sessions may be convened.
The Committee may enter executive sessions only to deliberate:

1.

The reputation, character, physical condition or mental health, rather than the
professional competence, of a single individual, or the discipline or dismissal, including
the hearing of charges against, a member of the committee, a school department
employee or student, or other individual.

Strategy with respect to non-union negotiations or to conduct collective bargaining
sessions with non-union personnel.

Strategy with respect to collective bargaining or litigation, if an open meeting might have
a detrimental effect. Collective bargaining may also be conducted.

The deployment of security personnel or devices.

Allegations of criminal misconduct or to discuss the filing of criminal complaints.
Transactions of real estate, if an open meeting might be detrimental to the negotiating
position of the committee or another party.

To comply with the provisions of any general or specific law of federal grant-in-aid
requirements.

And to consider and interview applicants for employment by a preliminary screening
committee (The only position that the school committee would be involved in that might
qualify would be for the position of Superintendent.) This exemption only applies if it
can be determined that an open meeting will have a detrimental effect in obtaining
qualified applicants. This shall not apply to applicants who have passed a prior
preliminary screening.

To meet or confer with a mediator with respect to any litigation or public business.

. To discuss trade secrets or confidential competitively-sensitive or other proprietary

information conducted by a governmental body as an energy supplier.

(In the first case, an open meeting will be held if the individual involved requests.)
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Accurate records of the proceedings conducted in executive session will be kept and may remain
secret only so long as their publication would defeat the purpose of the session. The Committee
will review executive session minutes for possible declassification at least once each year.

All votes taken in executive session will be recorded roll call votes, and will become part of the
minutes of executive sessions.

Established by law and Committee policy

LEGAL REFS.: M.G.L. 30A:21; 30A:22

CROSS REFS.: BDE, Subcommittees of the School Committee
BE, School Committee Meetings
KEB, Public Complaints about School Personnel

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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BEDA - NOTIFICATION OF SCHOOL COMMITTEE MEETINGS

As required by law, a minimum of 48 hours advance notice will be given for any meeting of the
School Committee. The only exception permitted is in case of emergency, which the law defines
as "a sudden, generally unexpected occurrence or set of circumstances demanding immediate
action."

Notification of the dates, times, and places of regular meetings will be accomplished by periodic
publication of the schedule for the ensuing months. Notification of a change in a regular meeting
time or place and notification of a special meeting will be filed with the town clerk at least 48
hours in advance, as required by law.

LEGAL REFS.: M.G.L. 30A:18-25
CROSS REF.: BE, School Committee Meetings

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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File: BEDA - NOTIFICATION OF SCHOOL COMMITTEE MEETINGS

As required by law, a minimum of 48 hours' advance notice (excluding Saturdays, Sundays and
legal holidays) will be given for any meeting of the School Committee, including all
subcommittee meetings. The only exception permitted is in case of emergency, which the law
defines as "a sudden, generally unexpected occurrence or set of circumstances demanding
immediate action."

Notification of the dates, times, and places of regular meetings may be accomplished by periodic
publication of the schedule for the ensuing months. However, a minimum of 48 hours prior to
each meeting the Committee shall cause to be posted a listing of each subject the Chair
reasonably anticipates will be discussed at the meeting (the agenda). Notification of a change in
a regular meeting time, place, or agenda and notification, including agenda, of a special meeting
will be filed with the town clerk at least 48 hours in advance, as required by law.

SOURCE: MASC - Reviewed 2022
LEGAL REFS.: M.G.L. 30A:18-25
CROSS REF.: BE, School Committee Meetings

NOTE: Notification to the public as well as to School Committee members can be
included under this code.


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section18
https://policies.sparqdata.com/masc/browse/masterset/master/BE#z2Code_BE

/8

BEDC / BEDD / BEDF - QUORUM/RULES OF ORDER/VOTING METHOD

Quorum: A majority of the membership of the School Committee, that is three members, shall
constitute a quorum. In the absence of a quorum, the only official action that the School
Committee may take is to adjourn the meeting to another time and/or date in the expectation of a
quorum.

Rules of Order: Robert's Rules of Order. Newly Revised will govern the proceedings of the
Committee, except when those rules are in conflict with the Committee's approved policies and
regulations

In accordance with Robert's Rules, the Committee may suspend parliamentary rules of order by a
two-thirds vote.

Voting Method: All votes, unless otherwise specified by Committee policy or required by law,
will be taken by verbal yeas and nays. A roll call vote will be used when the vote is not
unanimous and each vote will be so recorded in the minutes. If the vote is unanimous, only that
fact need be recorded. All actions will require a majority vote of the members present and voting
except as state law, Robert's Rules of Order Newly Revised, or policies of this Committee
require a larger majority. A member of the Committee may not vote on a matter which
constitutes a conflict of interest.

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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BEDG - MINUTES

The minutes of a School Committee meeting constitute the written legal record of Committee
actions. Therefore, the secretary of the School Committee will be responsible for reporting in the
minutes all actions taken by the Committee.

Minutes will include:

1. A statement on the nature of the meeting (regular or special), the time, the place, and the
approval of the last regular and each subsequent special meeting;

2. Names of the members present or absent, annotated as to arrival and departure time, if
during the meeting;

3. A complete record of official actions taken by the Committee relative to the
Superintendent's recommendations, and to all business transacted. Resolutions and
motions will be given in their exact wording, accompanied by the names of members
moving and seconding and a record of the results of the vote. Reports and documents
relating to a formal motion may be omitted if they are referred to and identified by title
and date;

4. Notation of formal adjournment.

5. List of documents presented at the meeting and a summary of the discussion.

Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the
meeting at which the minutes are to be approved. In accordance with Massachusetts Law,
minutes of Open Session meetings will be made available to the public upon request, even
though the draft minutes have not yet been approved by the Committee.

The approved minutes will become permanent records of the Committee. Minutes of public
meetings and minutes of executive sessions that have been declassified will be in the custody of
the Superintendent who will make them available to interested citizens upon request in the office
of the Superintendent and in the public library.

Status: Currently in Effect
Last Adopted: Date not recorded; prioritized for review.
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File: BEDG - MINUTES

The minutes of a School Committee meeting constitute the written record of Committee actions;
they are legal evidence of what the action was. Therefore, the secretary of the School Committee
will be responsible for reporting in the minutes all actions taken by the Committee.

Minutes will include:

1. The date, time, place, the members present or absent, annotated as to arrival and
departure times, if during the meeting, a summary of each subject, and a list of
documents and exhibits used at the meeting,

2. A complete record of official actions taken by the Committee relative to the
Superintendent's recommendations, to communications, and to all business transacted.
Resolutions and motions will be given in their exact wording, accompanied by the names
of members moving and seconding and a record of the results of the vote. Reports and
documents relating to a formal motion may be omitted if they are referred to and
identified by title and date.

3. Notation of formal adjournment.

Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the
meeting at which the minutes are to be approved. Minutes of all meetings shall be created and
approved in a timely manner which is defined in regulation as within the next 3 meetings of the
body or within 30 days, whichever is later.

The approved minutes will become permanent records of the Committee. Minutes of public
meetings and minutes of executive sessions that have been declassified will be in the custody of
the Superintendent who will make them available to interested citizens upon request.

SOURCE: MASC - Reviewed 2022
LEGAL REFS.: M.G.L. 30A:22; 66:10; 940 CMR 29.00
CROSS REF.: KDB, Public's Right to Know; BEC, Executive Session

NOTE: Specific comments and/or discussion should only be included in the minutes
as a result of a vote of the Committee. The minutes are not a transcript of the
meeting. Documents used during a School Committee meeting become part of the
official record and must be maintained, based upon their content, in accordance
with the Commonwealth's Municipal Public Records Retention Schedule.


http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30A/Section22
http://www.malegislature.gov/laws/generallaws/parti/titlex/chapter66/section10
https://policies.sparqdata.com/masc/browse/masterset/master/KDB#z2Code_KDB
https://policies.sparqdata.com/masc/browse/masterset/master/BEC#z2Code_BEC
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