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Meeting Notice 
Town of Duxbury, Massachusetts 

Pursuant to MGL Chapter 30A, §18-25 
All meeting notices and agenda must be filed and time stamped 
in the Town Clerk’s Office and posted at least 48 hours prior to 

the meeting (excluding Saturdays, Sundays and Holidays) 

TOWN CLERK’S STAMP 

Committee: School Committee 
Meeting Location: Alden School, Room 104, 75 Alden Street, Duxbury, MA 
Meeting Date:  Wednesday, May 6, 2026  Time: 6:00 PM 
Posted by:   Cristin Mitchell 

This meeting will be recorded.  Anyone intending to record this meeting in audio or video should notify the 
Chair. Viewers can visit Duxbury Public Schools' YouTube Channel for live streaming and replays at: 

https://www.youtube.com/channel/UCsBNg-iYbewm7Z0B8D-MhzA 

DPS Mission: Provide each student with equitable access 
to achieve personal and academic excellence. 

The listings of matters are those reasonably anticipated by the chair that may be discussed at the meeting.  Not all items listed may, 
in fact, be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. 

AGENDA 

I. Call to Order/Pledge of Allegiance

II. Adjourn into Executive Session

The School Committee will be going into Executive Session to discuss issues related to collective
bargaining with the Duxbury Teachers’ Association, Unit A, which would have a detrimental effect on 
the position of the governing body if the discussion were in open session.  The Committee will return 
to open session.  

III. Return to Open Session

IV. Public Comment

V. Consent Agenda Action Required 

a. Approval of Meeting Minutes - April 8, 2026
b. Request to approve accounts payable warrant (41,42,43)
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c. Request to approve payroll warrant (40,42)
d. FY26 Q3 Budget Transfer
e. Policy Second Reading

i. BDF- Advisory Committees
ii. BDFA- School Councils

iii. BDFA-E- Conduct of School Council Business- Repeal
iv. BDG- School Attorney

VI. New Business

a. Duxbury Educational Foundation Grant Awards Discussion 
b. Vote to ratify the Memorandum of Agreement between the Action Required 

Duxbury Teachers’ Association and the Duxbury School Committee
Collective Bargaining Agreement: 2026-2029

c. Student Representatives- School Activities/Events Update Discussion 
d. Liaison/Subcommittee Update Discussion 
e. Q3 Financial Report Discussion 
f. Fee Overview Discussion 
g. Summer School Committee Workshop Discussion 
h. Agenda Best Practices Discussion 
i. Procedural Review of Policy IJNDF Cell Phone/Smart Devices) Discussion 
j. Superintendent Evaluation Materials Discussion 
k. Policy First Reading Discussion 

i. KHB- School-Based Advertising
ii. IJNDF- Cell Phone/Smart Device Policy

iii. BDF-R- Community, Staff, Student. Student Involvement in Decision Making,
Administrative Procedures for Advisory Committees

iv. JIB- Student Involvement in Decision Making
v. BE- School Committee Meetings

vi. BEC- Executive Sessions
vii. BEDA- Notification of School Committee Meetings

viii. BEDC/BEDD/BEDF- Quorum Rules of Order/Voting Method
ix. BEDG- Minutes

VII. Adjourn Action Required 

Next Meeting of Duxbury School Committee: May 20, 2026, Anticipated Agenda Items: School Improvement 
Plan Update: Elementary/Secondary, School Handbooks / Code of Conduct Changes, SEPAC Awards,  

Strategic Plans Draft 2026-2029, FY27 Budget Update & Alignment of Override Funds 

This location is accessible to people with disabilities. The Town of Duxbury provides reasonable 
accommodation and/or language assistance free of charge. This may include interpreters in American Sign 
Language and languages other than English, open or closed captioning for videos, assistive listening devices, 
and alternate material formats, such as audio tapes, Braille, and large print, as available. Such requests should 
be made as soon as possible but no later than 48 hours before the scheduled event by contacting the Town 
Manager's Office by phone (781-934-1100 ext. 5401), fax (781-934-9011). 
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DUXBURY PUBLIC SCHOOLS 

School Committee Minutes 

Wednesday, April 8, 2026 

6:00 pm – Alden School, Room 104 

I. Call to Order/Pledge of Allegiance:  6:01 pm

Present:  Danielle Klingaman, Lisa Freeley, Tony Keady, B.J. McNamara, Matthew Gambino, Laurel

Deacon, Kathryn Marshall, Jen Weedon, Aun Holland

Student Representative:  Gerard Vazquez Baez

II. School Committee Reorganization:

At this meeting the Committee must organize for the next school year which includes determining

who will assume the roles of Chairman, Vice Chair, and Secretary.

Mr. Gambino calls for nominations according to School Committee policy.

a) School Committee Chair:

Mrs. Marshall nominates Mr. Gambino for the position of School Committee Chair.

Roll call vote:  Mrs. Deacon; yes, Mrs. Marshall; yes, Mrs. Weedon; yes, Mrs. Holland; yes,

Mr.  Gambino; yes

Matthew Gambino will serve as School Committee Chair.

b) School Committee Vice Chair:

Mrs. Deacon nominates Mrs. Weedon for the position of School Committee Vice Chair.

Roll call vote:  Mrs. Deacon; yes, Mrs. Marshall; yes, Mrs. Weedon; yes, Mrs. Holland; yes,

Mr.  Gambino; yes

Jen Weedon will serve as School Committee Vice Chair.

c) School Committee Recording Secretary:

Mrs. Marshall nominates Suzanne Hughes for the position of School Committee Recording

Secretary.

Roll call vote:  Mrs. Deacon; yes, Mrs. Marshall; yes, Mrs. Weedon; yes, Mrs. Holland; yes,

Mr.  Gambino; yes

Suzanne Hughes will serve as School Committee Recording Secretary.

III. Public Comment:  No Public Comment

IV. Consent Agenda:

Mr. Gambino asks committee members if there are any items on the consent agenda below that should

be removed for discussion prior to approval:
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A. Approval of Meeting Minutes – 03/25/2026

B. Request to Approve Accounts Payable Warrants ( 39)

• Motion to adopt the consent agenda as a whole:

Motion:  Mrs. Deacon

Second:  Mrs. Marshall

Motion passes 5-0

V. New Business:

A. Student Representative Reports – School Activities/Events Update:

• Chandler School has begun preparations for the 2026-2027 school year sending parents a feedback

form in order for them to provide insight into their child’s learning style as one step to help create

balanced classes for students.

• Chandler School will be holding kindergarten screening appointments during the week of April 27

for the graduating Class of 2039.

• In honor of National Assistant Principals Week, Chandler staff and students are celebrating

Assistant Principal Sue MacNeil for her dedication and hard work.

• Chandler’s “Kids Care Club “ assembled 50 Jared Boxes for the Jared Box Project, an organization

that provides toys and activities to children during hospital stays. The boxes will be donated locally

to South Shore Hospital and Beth Israel Deaconess.

• In honor of National Assistant Principals Week, Alden staff and students are celebrating Assistant

Principal Jen Fiorentino for her dedication and hard work.

• DMS grades close on Friday for term 3 and report cards will post on Aspen after the April break.

• DMS will be holding term 3 grade level assemblies this week to review the term and set goals for

the final stretch of the school year.

• DMS will wrap up ELA MCAS testing this week with 8th grade students.  Math testing will begin

after the break.

• In honor of National Assistant Principals Week, DMS staff and students are celebrating Assistant

Principals, Mr. Henry and Mrs. Coyne, for their dedication and hard work.

B. Student Travel Experience Follow-up:

• DHS teacher Sara Donovan and student Benjamin Laeng provide a detailed account of a recent

student trip to Japan, including challenges faced and cultural experiences gained.  The trip

included visits to cultural sites, participation in traditional activities, and educational

experiences at various museums while teaching students about Japanese history, culture, and

language.

C. International Student Travel 2026-2027:

• Dr. Klingaman states that due to heightened security risks and travel advisories, she and DHS

principal Jen Cotton-Herman are  recommending a temporary pause on approval of all new tour-

based international student trips.  Dr. Klingaman states this would not affect the Spain exchange

trip as that is more curriculum based.  This would not impact domestic or curriculum based travel.

D. Spain Exchange with Colegio Arturo Soria, Madrid, Spain 2026-2027:
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• Dr. Klingaman reviews the surrounding logistics, funding, and benefits of the proposed Spanish

exchange trip to Madrid, Spain.  This trip is open to up to 14 students and will take place over April

2027 school vacation.

• Vote to approve  the Duxbury High School Spain cultural exchange for the 2026-2027 school

year as proposed

Motion:  Mrs. Weedon

Second:  Mrs. Deacon

Motion passes 5-0

E. Liaison/Subcommittee Update:

• Athletic Task Force - Mrs. Marshall states that there is an Athletic Task Force meeting tomorrow at

1:00 pm that she is unable to attend and asks if any other member is available to go in her place.

Mrs. Deacon will attend.  Mrs. Marshall states that the task force will be discussing the budget gap

at the meeting and will be presenting recommendations to the committee in May.

• Pilgrim Area Collaborative - Mrs. Deacon states that the PAC has finished their 2027 budget which

will be approved in May.  The PAC have set a 3% tuition increase for the 2026-2027 school year.

Mrs. Deacon states that the PAC is working on policy review and just celebrated the

collaborative’s 50th anniversary.

• DEI Committee – Mrs. Weedon states that the DEI Committee met yesterday with discussion

focusing on the newly created Family Tool Kit.

• SEPAC – Mrs. Weedon states that she was not able to attend the recent SEPAC meeting.  B.J.

McNamara updates the committee stating that focus was on related services.  The next SEPAC

meeting will be held on April 27, 6:00 – 8:00 pm.

• Superintendent Evaluation Committee – Mrs. Marshall provides a brief overview of the evaluation

process in preparation for the upcoming superintendent’s evaluation   Mr. Gambino states that he

will send out an email to the committee containing the established timeline and deadlines.

F. Member Professional Positions and Ethics Policies:

• Mr. Gambino states that both he and Mrs. Holland’s professional positions are in the education

industry and publicly reaffirms their adherence to the district's governance policies.  This is to

maintain absolute transparency with the community and colleagues,

• Specifically, Mr. Gambino and Mrs. Holland, highlight their commitment to:

o Policy BCA - School Committee Member Code of Ethics: Reaffirming our mandate to

avoid being placed in a position of conflict of interest.

o Policy BEDC / BEDD / BEDF - Quorum/Rules of Order/Voting Method: Reaffirming the

rule that a member may not vote on a matter which constitutes a conflict of interest.

G. Consent Agenda Content:

• The committee discuss and review the content of the consent agenda agreeing to continue with the

following items eligible for inclusion:

o Meeting Minutes

o Warrants

o Policy Second Reads

o Memos of Note

o Grant Awards/Gifts to School Donations
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o Budget Transfers 

• The committee review the process of pulling and item off the agenda for discussion versus asking 

clarifying questions. 

 

H. DHS Graduation Speech/Diplomas: 

 

• The committee members discuss who will give a speech and hand out diplomas at the 

upcoming DHS graduation on June 6.  The decision was made to have former member Kellie 

Bresnehan give the speech and hand out diplomas as she had expressed interest in doing so 

prior to her departure from the committee. Dr. Klingaman states that committee members 

usually participate in the march and that graduation robes are available for them.   

 

I. Equitable Fee Analysis Presentation: 

 

• Caitlan Sheehan presents results from the Student & Family Expense Audit conducted to better 

understand whether all students can access school experiences, regardless of family income.  Ms. 

Sheehan explains that the audit reviewed fees, fundraising, supplies, activities, and participation 

patterns across the district.   

• The committee discusses potential solutions, including policy changes, waiver support 

mechanisms, and alternative funding sources.  Committee members decide to fold the analysis into 

the ongoing Strategic Planning process highlighting the importance of defining core services and 

aligning them with the strategic plan. 

• Please refer to the School Committee tab on the DPS website for the presentation in its entirety.  

 

J. Policy First Reading: 

 

• Policy BDF:  Advisory Committees 

o Recommendation:  Adopt MASC version of policy BDF with no changes other than 

elimination of the bold note at the bottom. 

• Policy BDF-R:  Community, Staff, Student Involvement in Decision-Making Administrative 

Procedures for Advisory Committees 

o Mr. Gambino states that policy BDF-R was tabled until the next policy subcommittee 

meeting feeling that it required further study along with policy JIB as the intertwine. 

• Policy BDFA:  School Councils 

o Recommendation:  Adopt MASC policy BDFA with the addition of “whenever possible” to 

the beginning of paragraph five. 

• Policy BDFA-E:  Conduct of School Council Business 

o Recommendation:  Adopt MASC policy BDFA-E with no changes. 

• Policy BDG:  School Attorney 

o Recommendation:  Adopt MASC policy BDG with the addition of language stating 

“Individual members should coordinate requests to seek legal advice through the Committee 

Chair” after the first sentence of Paragraph 2. 

V I .  Adjourn: 7:35 pm 

 

 Motion:  Mrs. Deacon 

 Second:  Mrs. Marshall 

Motion passes 5-0 

  

Next meeting:  March 25, 2026 
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Respectfully Submitted, 

Suzanne Hughes 

Duxbury Business Office  
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FY 26
Warrant # Warrant Date Warrant Amount

41 4/10/26 $449,985.12
42 4/17/206 $26,261.94
43 4/24/26 $511,242.27

Total $987,489.33
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FY 26
Warrant # Check Date Warrant Amount

40 4/3/26 $1,483,404.98
42 4/17/26 $1,494,944.28

$2,978,349.26
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File: BDF - ADVISORY COMMITTEES TO THE SCHOOL COMMITTEE 
 
The following general policies will govern the appointment and functioning of advisory 
committees to the School Committee other than the student advisory committee, which is 
governed by the terms of the Massachusetts General Laws. 
 

1. Advisory committees may be created by the School Committee to serve as task forces 
for special purposes or to provide continuing consultation in a particular area of 
activity. However, there will be no standing overall advisory committee to the School 
Committee. 
 
2. If an advisory committee is required by state or federal law, its composition and 
appointment will meet all the guidelines established for that particular type of committee. 
 
3. The composition of task forces and any other advisory committees will be broadly 
representative and take into consideration the specific tasks assigned to the 
committee. Members of the professional staff may be appointed to the committee as 
members or consultants, as found desirable. 
 
4. Appointments to such committees will be made by the Committee; appointment of 
staff members to such committees will be made by the School Committee upon 
recommendation of the Superintendent. 
 
5. Tenure of committee members will be one year only unless the member is 
reappointed. 
 
6. Each committee will be clearly instructed as to: 
 

a. The length of time each member is being asked to serve. 
 
b. The assignment the School Committee wishes the committee to fulfill and the 
extent and limitations of its responsibilities. 
 
c. The resources the School Committee will provide. 
 
d. The approximate dates on which the School Committee wishes to receive major 
Reports. 
 
e. School Committee policies governing citizens, committees, and the relationship 
of these committees to the School Committee as a whole, individual School 
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Committee members, the Superintendent, and other members of the professional 
staff. 
 
f. Responsibilities for the release of information to the press. 

7. Recommendations of committees will be based upon research and fact. 
 
8. The School Committee possesses certain legal powers and prerogatives that cannot be 
delegated or surrendered to others. Therefore, all recommendations of an advisory 
committee must be submitted to the School Committee. 
 
9. Advisory committees created under this policy are subject to the provisions of the 
Open Meeting Law. 
 

The Committee will have the sole power to dissolve any of its advisory committees and will 
reserve the right to exercise this power at any time during the life of any committee. 
 
SOURCE: MASC - Reviewed 2022 
 
LEGAL REF.: M.G.L. 30A:18-25 
 
CROSS REF.: JIB, Student Involvement in Decision-making 
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File: BDFA - SCHOOL COUNCILS 

The School Committee believes that the school is the key unit for educational improvement and 
change, and that successful school improvement is best accomplished through a school-based 
decision-making process. By involving those directly affected by any action or decision of the 
school council in the process of determining that action or decision, it helps to strengthen the 
commitment to those decisions by those most affected by its implementation. 

Under this policy, the Principal shall have primary responsibility for the management of the 
school. Decisions that are made at the school level must be aligned with the budget, policies, 
curriculum, and long-range and short-range goals adopted by the School Committee. In addition, 
decisions must comply with any state and federal laws and regulations and with any negotiated 
agreements of the school. 

As enacted by the state legislature in the Education Reform Act of 1993, a school council shall 
be established in each school to advise the Principal in specific areas of school operation. The 
Principal, except as specifically defined in the law, shall have the responsibility for defining the 
composition of and forming the group pursuant to a representative process approved by the 
Superintendent and School Committee. 

The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected 
annually by the council members at its first meeting of the school year subsequent to the 
elections of new council members. The co-chairs will be responsible for the preparation of the 
agenda for the council meetings. 

The school council shall meet at least once monthly during the school year. Meetings will be 
held outside of school hours, whenever possible. 

School councils shall use consensus as the primary method to resolve issues and to formulate 
recommendations. Votes by majority may be taken at the discretion of the Principal and Robert's 
Rules of Order. 

All meetings of the school council shall conform to the Open Meeting Law. The scope of the 
school council does not require, and therefore does not qualify for, executive session. 

The Superintendent shall receive agendas and minutes of all school council meetings. The 
Superintendent shall provide copies of these materials to members of the School Committee 
upon request. 

The following guidelines define the role of the school council: The School Council shall meet 
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regularly with the Principal of the school and shall assist in: 
 

1. Adoption of educational goals for the school that are consistent with state and local 
policies and standards. 
 
2. Identification of the educational needs of the students attending the school. 
 
3. Review of the school building budget. 
 
4. Formulation of a school improvement plan that may be implemented only after review 
and approval by the Superintendent. 
 

SOURCE: MASC - Consolidated and Updated 2022 
 
LEGAL REFS.: M.G.L. 71:38Q, 71:59C; C30A:18-15 
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​BDFA-E - CONDUCT OF SCHOOL COUNCIL BUSINESS​

​The Principal shall, by law, serve as co-chair of the council. The second co-chair will be elected​
​annually by the council members at its first meeting of the school year subsequent to the​
​elections of new council members. The co-chairs will be responsible for the preparation of the​
​agenda for the council meetings.​

​The school council shall meet at least once quarterly during the school year. Meetings will be​
​held outside of school hours. At its first meeting of the school year, the council will set its​
​calendar of regular meetings for the year. Where circumstances warrant, the council may choose​
​to call additional meetings.​

​School councils shall use consensus as the primary method to resolve issues and to formulate​
​recommendations. Votes by majority may be taken at the discretion of the Principal and Robert’s​
​Rules of Order shall prevail if there are questions of procedure.​

​All meetings of the school council shall conform to the Open Meeting Law, Chapter 30A,​
​Section 18-25, which stipulate that all meetings be open to the public, that meetings be posted at​
​least 48 hours in advance, and that minutes of the meeting shall be maintained as required. The​
​scope of the school council does not require, and therefore does not qualify for, executive​
​session.​

​The Superintendent shall receive agendas and minutes of all school council meetings. The​
​Superintendent shall provide copies of these materials to members of the School Committee​
​upon request.​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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File: BDG - SCHOOL ATTORNEY 
 
It will be the duty of the counsel for the Committee to advise the School Committee and the 
Superintendent on the specific legal problems submitted to them. They will attend meetings 
upon request and will be sufficiently familiar with Committee policies, practices, and actions 
under these policies, and with requirements of the school law to enable them to offer the 
necessary legal advice. 
 
A decision to seek legal advice or assistance on behalf of the school district will be made by the 
Committee. Individual members should coordinate requests to seek legal advice through the 
Chair. The Superintendent may also take such action at the direction of the Committee. 
 
Many types of legal assistance are routine and do not require specific Committee approval or 
prior notice. However, when the Superintendent concludes that unusual types or amounts of 
professional legal service may be required, they will advise the Committee and seek either initial 
or continuing authorization for such service. 
 
The School Committee may use the services provided by the town counsel. The Committee and 
the Superintendent may seek their services to counsel and represent the school district at various 
Times. 
 
SOURCE: MASC - Reviewed 2022 
LEGAL REFS.: M.G.L. 71:37E; 71:37F 
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Annual Report
2025-2026

DEF
The Duxbury Education Foundation
Funding Innovative Programs in Duxbury Schools
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Duxbury Education Foundation 
P.O. Box 1264, Duxbury, MA 02331

info@duxburyeducationfoundation.org
www.DuxburyEducationFoundation.org 

Instagram and Facebook @DuxburyEducationFoundation

2025-2026 
DEF Trustees

Whitney Carlson 
Lucas Drumond 

Luba Gilpatric 
Sherri Hussar

Adam Kacamburas 
Sean Sullivan

Brooke Fine
Devon Holcomb 
Meredith Jefski 
Colin Longval 
Andrea Plant 

Megan Sullivan 

Kyla Curley 
Amy O’Donnell 

Michael McHugh
Dan Roderigues 

Julia Vonella 
Steve Widman 

This past year was a powerful reminder of what makes the
Duxbury Education Foundation so special. When this
community shows up, the impact is immediate and meaningful
for our students and teachers.

Through the support of our donors, events, and local sponsors,
DEF funded over $68,000 in grants that directly enhanced the
student experience across all Duxbury schools. From a state-
of-the-art audio upgrade in the Performing Arts Center to
flexible seating, STEM resources, and wellness-focused
initiatives like the High School Sensory Space, these
investments are already making a difference in how students
learn, create, and thrive.

We are incredibly grateful for the strong support behind our
fundraising events. The July 4th Road Race once again
brought together 1,000 runners, while the Divots for DEF Golf
Tournament continues to grow as a favorite community
tradition. Our Answer the Call campaign surpassed
expectations, fueled by the energy of student volunteers, and
the New Year’s Day Polar Plunge highlighted the spirit of 75
participants who kicked off the year in unforgettable fashion.

These efforts are made possible by our community. Thank you
to the donors, sponsors, students, educators, administrators,
and volunteers who make it all possible.

Looking ahead, our focus is on maximizing impact, funding
innovative ideas, and ensuring every DEF dollar directly
benefits Duxbury students. Several exciting grants are already
underway and we look forward to seeing them implemented in
the coming school year.  

Sherri Hussar, DEF President 2025-2026
Colin Longval, DEF Vice President 2025-2026

Letter from the President
Turning Community Support into Real Impact
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Seventy-five DEF supporters kicked off the new year with a splash
at Duxbury Beach on January 1, 2026, braving snow and squalls
for an icy “Dunk for DEF.” Thank you to everyone who
participated, donated, and came out to support the event.

Supporting the Duxbury Education Foundation is one of the most direct ways to enhance
the academic and enrichment experience for Duxbury students and staff. Our mission is to
fund innovative, educational grants made possible through your generosity.

The 2025 July 4th 5K Road Race was a huge success, with
1,000 runners making their way through the scenic Powder
Point route. Congratulations to all the participants, and a
heartfelt thank you to everyone who came out to cheer them
on at this annual, community event! 

Thank you to everyone who answered the call and
generously contributed to help us reach our $15,000
fundraising goal. We are especially grateful to the
Duxbury students who volunteered their time making
calls and helping us connect with our community.

DEF took part in the Holly Days community event, sharing
information about the upcoming Polar Plunge and connecting
with families. Thank you to everyone who stopped by our table
and supported DEF by purchasing a towel. Your support helps
bring valuable opportunities to our schools.

DEF
The Duxbury Education Foundation

 HOLLY DAYS

Fundraisers

DEF
The Duxbury Education Foundation

JULY 4TH ROAD RACE 

The Duxbury Education Foundation

 ANSWER THE CALL

DE
F

DEF
The Duxbury Education Foundation

DIVOTS FOR DEF

We were excited to bring back a community favorite,
Divots for DEF, at the historic Duxbury Yacht Club. Our
golfers showed up in full force, demonstrating incredible
community spirit while supporting innovation and
educational programs in Duxbury Schools. 

2026
New Year’s Day

at Duxbury Beach

I Took THE plunge!

DEF
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Grant Highlights
Throughout the year, teachers and students submitted thoughtful
proposals for new ideas and resources. We were proud to award over
$68,000 in grants to fund innovative projects that expand
opportunities, support student growth, and strengthen Duxbury
Public Schools and the broader community.

Height adjustable desks for Middle School classrooms to
encourage movement, improve posture, and boost energy.
($5,500)

Disc golf course behind Alden School for all students and the
community to enjoy.  ($8,000)

Flexible seating and sensory tools for Chandler students to
support movement, comfort and sensory regulation. ($7,000)

Non-fiction texts for Alden School Library to support to the new
reading curriculum by building background knowledge to
directly reinforce the topics taught in classroom. ($5,000)

Vimeo subscription for Dragon TV at High School ($950)

Support for Dragon Wings, an inclusive student club at
Alden School partnering students with disabilities with a
mentor to enjoy social activiites. ($800)

Comfortable chairs, fidget toys, and space for students to
practice mindfulness or decompress at the High School’s
Sensory Space. Student Led Grant by Lucia Vonella ($850)

Accelerated Reader program for Middle School to encourage
student engagement in independent reading. ($2,100)

STEM resources for Alden School Makerspace. ($1,000)

KAMI Text to Speech solution for High School students ($450)

Bus for DECA Competition 
Student Led Grant submitted by Harper Weekly ($400)

Gymnastic mats and equipment for Chandler School Physical
Education ($6,500)

State of the art audio upgrade for The Performing Arts Center (PAC).
($30,000)
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%

Sponsors
Thank you to our sponsors for their generous support and commitment to Duxbury’s
students and teachers.

2031
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FY26 Q3
Financial Status Report
As of March 31, 2026

Duxbury Public Schools
Lisa Freeley, Director of Business and Finance
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Executive Summary

$44.3M
Total Budget

66.14%
YTD Spent

98.9%
Year-End Projection

The district continues to operate effectively within the operating budget appropriation.  Current spending 

pace is consistent with historical expectations for the third quarter.
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Budget Utilization

Status: The district is on track to be adequately funded through year-end. The 98.9% total 

commitment reflects high stability in our long-term service contracts and payroll obligations.

Actual YTD Expended

Confirmed Encumbrances

Total FY26 Commitment
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Current Budget Allocation
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Salary Expenditures

60.4%
Expended to Date

97.3%
Total Committed

Commitment Tracking
Because salaries are not auto-encumbered 

in SoftRight, manual commitment tracking 

ensures accuracy against contractual 

obligations.

Q4 Variable Costs
Remaining balance covers custodial 

overtime, substitutes, class coverage, and 

potential staffing adjustments in the final 

quarter.
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Non-Salary Expenditures & Encumbrances

$4.6M
58.31%
YTD Expended

$3.8M
Projected
Encumbered

We are actively managing increased technology support needs and several 
maintenance projects.

• Tech Help Desk: Additional interns deployed for device rollout

• HVAC Transition: Managing retirement of Town technician via external vendors

• Facilities Operations: Ongoing facilities operations and maintenance projects
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Cost Center Summary

Cost Center Current Budget YTD Expended
Projected Remaining 

Balance

Administration $1,724,519 $1,160,008 -$8,999

Curriculum & Instruction $34,403,600 $20,302,284 $597,183

Other School Services $4,270,800 $2,918,276 -$38,464

Operations & Maintenance $3,075,290 $2,115,951 -$80,079

Fixed Charges $35,000 $38,722 -$48,457

Community Services $0 $21,803 -$86,508

Tuition Programs $822,398 $70,980 $148,565

TOTAL $44,331,607 $26,628,023 $483,241

*Variances driven by technology support, athletic supplement, and facility placeholders.
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Managing Budget Variances

Fixed Charges Community Svcs. Maintenance
Employee separation costs are 
projecting higher than 
anticipated due to unplanned 
year-end retirements and staff 
separations.

New cost center established 
6000) to track private school 
transportation. Funded via 
budget adjustment from bus 
lease lines.

Reactive and proactive 
maintenance continues. 
Placeholder established for 
HVAC contracted services 
following personnel loss.
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Revenue Offsets & Alternative Funding

Revolving Funds

Circuit Breaker: 

Provides a stable reserve to offset high-cost special 

education tuition and specialized transportation

Fee-Based & Revolving Accounts: 

Offsets direct programming costs, including classroom 

supplies and extracurricular/athletic services, reducing 

the burden on the general fund

Federal & State Grants

IDEA & Title Grants: 

Provides funding for essential intervention specialists 

and specialized instruction services

Strategic Use: 

Maximizes 24-27 month federal grant expenditure 

window by carefully overlapping FY25 carryover 

balances with current FY26 allocations

Impact: Direct salary and service offsets to alternative funds allow the district to remain within 
the $44.32M operating budget appropriation
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Looking Ahead: Quarter 4 and Fiscal Close

PO Review

Ensuring encumbered 
funds are still necessary 

for operations.

Journaling

Adjusting negative 
balances via budgeted 

offsets and entry 
updates.

Salary Offsets

Finalizing grant and 
revolving account salary 

allocations.

Performance

Final FY26 year-end 
performance report 

presented in September.
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Questions?
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IJNDF - CELL PHONE/SMART DEVICE POLICY 

Duxbury Public Schools provides students with Chromebooks, iPads, and similar devices, which 
are intended for educational use. Parents/guardians may opt to permit their students to bring 
smartphones, smartwatches, or similar devices to school. Such devices must be silenced/powered 
off during the school day. Students will adhere to the following building-based protocols: 

Chandler Elementary School: Devices must be powered off and remain stowed in 
backpacks during the school day. 

Alden Elementary School: Devices must be powered off and remain stowed in backpacks 
during the school day. 

Duxbury Middle School: Devices must be powered off and remain stowed in lockers 
during the school day. 

Duxbury High School: Cell phone, smartphone, and smartwatch use is strictly 
prohibited during classroom time and while out on hall pass during class time. Upon 
entering each classroom, students must turn off their devices and place them into the 
designated classroom container for the duration of the period. Students may retrieve their 
devices from the container upon exiting the classroom at the end of the period. Devices 
may be used between class periods and during lunch in the cafeteria. 

During the school day, as well as at school-sponsored events such as field trips, dances, etc., the 
use of communication features (e.g., calling, texting, accessing the mobile web, direct 
messaging, transmitting, or accessing materials that are obscene, offensive, threatening, or 
otherwise intended to harass or demean recipients) is categorically prohibited. Recording video 
content is categorically prohibited at any time without prior approval from a school 
administrator. 

Adopted by the Duxbury School Committee: June 2024 
 
________________ 
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File: KHB  
 
 
 
 

 
School-Based Advertising  

 
Duxbury Public Schools may permit certain regional businesses and organizations to advertise on Duxbury school 
properties. The purpose of the advertising program is to generate additional revenue for school-sponsored 
extracurricular initiatives. Revenue generated from advertising will not supplant the operational budget of the school 
district. 
 
The Superintendent of Schools or his/her designee must provide advanced written approval of the entity wishing to 
advertise, as well the promotional content itself. The Superintendent will inform the School Committee of any 
advertising by a private commercial business. Entities that promote alcohol, tobacco or illegal substances may not 
advertise. Likewise, advertising content that is determined to be vulgar, profane, sexually explicit, or that includes 
language or graphics that are interpreted as being of a harassing nature to any individual or group is prohibited. 
 
 

Adopted March 14, 2018 
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​BDF-R - COMMUNITY, STAFF, STUDENT INVOLVEMENT IN DECISION-MAKING​
​ADMINISTRATIVE PROCEDURES FOR ADVISORY COMMITTEES​

​1.​ ​Each Advisory Committee will be given a specific, written charge of the tasks for study,​
​or tasks which the Superintendent/School Committee want accomplished.​

​2.​ ​Advisory Committees appointed by the Superintendent may hold open meetings, but are​
​exempt from the Open Meeting Law. Advisory Committees appointed by the School​
​Committee must operate under the provisions of the Open Meeting Law (Chapter 30A,​
​Sections 20 and 22): they must post their meetings and file minutes with the Town Clerk.​

​3.​ ​Upon the completion of its assigned task, each Advisory Committee will be dissolved.​
​4.​ ​Each Advisory Committee member will be informed in writing of the following:​

​a.​ ​the specific charge to the Advisory Committee, including an indication of whether​
​alternatives are to be evaluated, whether a final recommendation is required, and​
​how minority opinion/reports should be expressed;​

​b.​ ​an estimate of the length of time which members will be asked to serve;​
​c.​ ​the approximate dates by which the Superintendent/School Committee wish to​

​receive interim and final reports/discharge; and the method to deliver results (in a​
​meeting, written report only, etc.);​

​d.​ ​the resources which will be provided to the Advisory Committee to help it to​
​complete its work;​

​e.​ ​the time and place of the first meeting;​
​f.​ ​the School Committee policies governing Advisory Committees, to help clarify​

​relationships with the School Committee, administration and school staff;​
​g.​ ​that the Committee is advisory in nature; the Superintendent/School Committee​

​are not bound to accept the final recommendations of the Advisory Committee.​

​5.​ ​Each Advisory Committee will maintain an accurate record of its deliberations. A current​
​set of Committee documents will be available for public review in the Superintendent's​
​office.​

​6.​ ​The Superintendent or designee will serve as administrative liaison to each Advisory​
​Committee.​

​7.​ ​The Superintendent and administrators maintain an active, positive relationship with the​
​school systems of other towns and with Special Needs Collaboratives and Private​
​Schools. These cooperative relationships are beneficial to Duxbury students. Advisory​
​Committees which desire information from Duxbury staff or from other schools should​
​first consult with the appropriate Duxbury administrator. In some cases the data is already​
​available. Written questionnaires to Duxbury staff or questionnaires/phone surveys to​
​other schools should not be initiated without previously notifying and seeking advice​
​from the appropriate Duxbury administrator or the Superintendent. Voluntary compliance​
​by school-support groups is requested. Staff mailboxes and interschool mail are for​
​official use only and are supervised by the Principals. Support groups or advisory​
​committees must seek permission from the Principal if they wish to use the mailboxes or​
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​interschool mail.​
​8.​ ​Student handbooks are revised annually by the School Council from each school. The​

​handbook is voted as School Committee policy.​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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​BDF-R - COMMUNITY, STAFF, STUDENT INVOLVEMENT IN DECISION-MAKING​
​ADMINISTRATIVE PROCEDURES FOR ADVISORY COMMITTEES​

​1.​ ​Each Advisory Committee will be given a specific, written charge of the tasks for study,​
​or tasks which the Superintendent/School Committee want accomplished.​

​2.​ ​Advisory Committees appointed by the Superintendent may hold open meetings, but are​
​exempt from the Open Meeting Law. Advisory Committees appointed by the School​
​Committee must operate under the provisions of the Open Meeting Law (Chapter 30A,​
​Sections 20 and 22): they must post their meetings and file minutes with the Town Clerk.​

​3.​ ​Upon the completion of its assigned task, each Advisory Committee will be dissolved.​
​4.​ ​Each Advisory Committee member will be informed in writing of the following:​

​a.​ ​the specific charge to the Advisory Committee, including an indication of whether​
​alternatives are to be evaluated, whether a final recommendation is required, and​
​how minority opinion/reports should be expressed;​

​b.​ ​an estimate of the length of time which members will be asked to serve;​
​c.​ ​the approximate dates by which the Superintendent/School Committee wish to​

​receive interim and final reports/discharge; and the method to deliver results (in a​
​meeting, written report only, etc.);​

​d.​ ​the resources which will be provided to the Advisory Committee to help it to​
​complete its work;​

​e.​ ​the time and place of the first meeting;​
​f.​ ​the School Committee policies governing Advisory Committees, to help clarify​

​relationships with the School Committee, administration and school staff;​
​g.​ ​that the Committee is advisory in nature; the Superintendent/School Committee​

​are not bound to accept the final recommendations of the Advisory Committee.​

​5.​ ​Each Advisory Committee will maintain an accurate record of its deliberations. A current​
​set of Committee documents will be available for public review in the Superintendent's​
​office.​

​6.​ ​The Superintendent or designee will serve as administrative liaison to each Advisory​
​Committee.​

​7.​ ​The Superintendent and administrators maintain an active, positive relationship with the​
​school systems of other towns and with Special Needs Collaboratives and Private​
​Schools. These cooperative relationships are beneficial to Duxbury students. Advisory​
​Committees which desire information from Duxbury staff or from other schools should​
​first consult with the appropriate Duxbury administrator. In some cases the data is already​
​available. Written questionnaires to Duxbury staff or questionnaires/phone surveys to​
​other schools should not be initiated without previously notifying and seeking advice​
​from the appropriate Duxbury administrator or the Superintendent. Voluntary compliance​
​by school-support groups is requested. Staff mailboxes and interschool mail are for​
​official use only and are supervised by the Principals. Support groups or advisory​
​committees must seek permission from the Principal if they wish to use the mailboxes or​
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​interschool mail.​
​8.​ ​Student handbooks are revised annually by the School Council from each school. The​

​handbook is voted as School Committee policy.​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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​JIB - STUDENT INVOLVEMENT IN DECISION-MAKING​

​As appropriate to the age of students, class or school organizations and school government​
​organizations, such as student councils, may be formed to offer practice in self-government and​
​to serve as channels for the expression of students’ ideas and opinions.​

​The Committee will take into consideration student opinions in establishing policies that directly​
​affect student programs, activities, privileges and other areas of student sensitivity.​

​Students will be welcomed at Committee meetings and granted privileges of speaking in line​
​with the privileges extended to the general public.​

​Student Advisory Committee​

​As required by state law, the Committee will meet at least once every other month while school​
​is in session with its student advisory committee, which is composed of five students elected by​
​the high school student body. The chair of the student advisory committee shall be an ex-officio​
​nonvoting member of the School Committee without the right to attend executive sessions unless​
​such right is expressly granted by the School Committee.​

​LEGAL REF.: M.G.L. 71:38M​
​CROSS REF.: BDF, Advisory Committees to the School Committee​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​

68



File:  JIB - STUDENT INVOLVEMENT IN DECISION-MAKING

As appropriate to the age of students, class or school organizations and school government 
organizations, such as student councils, may be formed to offer practice in self-government and 
to serve as channels for the expression of students' ideas and opinions.

The Committee will take into consideration student opinions in establishing policies that directly 
affect student programs, activities, privileges and other areas of student sensitivity.

Students will be welcomed at Committee meetings and granted privileges of speaking in line 
with the privileges extended to the general public.

Student Advisory Committee

As required by state law, the Committee will meet at least once every other month while school 
is in session with its student advisory committee, which is composed of five students elected by 
the high school student body.  The chair of the student advisory committee shall be an ex-officio 
nonvoting member of the School Committee without the right to attend executive sessions unless 
such right is expressly granted by the School Committee.

SOURCE: MASC - Reviewed 2021

LEGAL REF.:  M.G.L. 71:38M

CROSS REF.:  BDF, Advisory Committees to the School Committee
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​BE - SCHOOL COMMITTEE MEETINGS​

​The School Committee will transact all business at official meetings of the Committee. These​
​may be either regular or special meetings, defined as follows:​

​1.​ ​Regular meeting: the usual official legal action meeting, held regularly;​
​2.​ ​Special meeting: an official legal action meeting called between scheduled regular​

​meetings to consider specific topics.​

​Every meeting of the School Committee, regular or special, will be open to the public unless an​
​executive session is held in accordance with state law.​

​LEGAL REFS.: M.G.L. 30A:18-25​

​CROSS REFS.: BEC, Executive Sessions​
​BEDA, Notification of School Committee Meetings​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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File:  BE - SCHOOL COMMITTEE MEETINGS

The School Committee will transact all business at official meetings of the Committee.  These 
may be either regular or special meetings, defined as follows:

1.  Regular meeting:  the usual official legal action meeting, held regularly

2.  Special meeting:  an official legal action meeting called between scheduled regular 
meetings to consider specific topics.

Every meeting of the School Committee, regular or special, will be open to the public unless an 
executive session is held in accordance with state law.

SOURCE:  MASC - Reviewed 2022

LEGAL REFS.:  M.G.L. 30A:18-25

CROSS REFS.:    BEC, Executive Sessions

BEDA, Notification of School Committee Meetings

NOTE:  The above policy covers both regular and special meetings and thus is filed 
under the general term School Committee Meetings, code BD.  More extensive 
policies on regular and special meetings might be separated and filed under the 
codes pertaining to each type, BEA and BEB, respectively.

The cross references are to codes in which information directly related to School 
Committee meetings is filed in this manual.
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File:  BEC - EXECUTIVE SESSIONS

All meetings of the School Committee are open to attendance by the public and media 
representatives.  However, the Committee has the right to convene in a closed executive session 
when it meets the following procedural conditions imposed by state law:

1.  The Committee will first convene in an open session for which due notice has been 
given.

2.  The Chair (or, in their absence, the presiding member) will state the purpose for the 
executive session by stating all subjects that may be revealed without compromising the 
purpose for which the executive session was called.

3.  A majority of the members must vote to enter the executive session, with the vote 
taken by roll call and recorded in the official minutes.

4.  The Chair or presiding member will state before entering the executive session 
whether the Committee will reconvene in open session after the executive session.

The law puts specific limitations on the purposes for which executive sessions may be convened. 
The Committee may enter executive sessions only to deliberate:

1.  The reputation, character, physical condition or mental health, rather than the 
professional competence, of a single individual, or the discipline or dismissal, including 
the hearing of charges against, a member of the committee, a school department 
employee or student, or other individual. The individual has certain rights enumerated in 
the law including requiring the Committee to hold an open session should the individual 
so request.

2.  Strategy with respect to non-union negotiations or to conduct collective bargaining 
sessions with non-union personnel.

3.  Strategy with respect to collective bargaining or litigation, if an open meeting might 
have a detrimental effect.  Collective bargaining may also be conducted.

4.  The deployment of security personnel or devices.

5.  Allegations of criminal misconduct or to discuss the filing of criminal complaints.

6.  Transactions of real estate, if an open meeting might be detrimental to the negotiating 
position of the committee or another party.

7.  To comply with the provisions of any general or specific law of federal grant-in-aid 
requirements.

8.  And to consider and interview applicants for employment by a preliminary screening 
committee (The only position that the School Committee would be involved in that might 
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qualify would be for the position of Superintendent.) This exemption only applies if it 
can be determined that an open meeting will have a detrimental effect in obtaining 
qualified applicants.  This shall not apply to applicants who have passed a prior 
preliminary screening.

9.  To meet or confer with a mediator with respect to any litigation or public business.

10.  To discuss trade secrets or confidential competitively-sensitive or other proprietary 
information conducted by a governmental body as an energy supplier.

(In the first case, an open meeting will be held if the individual involved so requests.)

Accurate records of the proceedings conducted in executive session will be kept and may remain 
secret only so long as their publication would defeat the purpose of the session.  

The School Committee Chair and the Superintendent will review executive session minutes for 
possible declassification on, at least, a quarterly basis and, if necessary, will consult with legal 
counsel. The School Committee Chair will bring minutes recommended for declassification to 
the School Committee for a vote either as part of a consent agenda or for individual action. In 
either case, there shall be an announcement of the declassification of minutes.  

When a specific set of executive session minutes, not yet declassified, is requested by a member 
of the public, the School Committee shall render a decision on declassification at its next 
meeting or within 30 days after the request, whichever occurs first. 

All votes taken in executive session will be recorded roll call votes, and will become part of the 
minutes of executive sessions.

SOURCE:  MASC - Updated 2022

LEGAL REFS.:  M.G.L. 30A:21; 30A:22

CROSS REFS.:  BDE, Subcommittees of the School Committee

BE, School Committee Meetings

KEB, Public Complaints about School Personnel

NOTE:  The School Committee that adopted this policy incorporated the substance of state 
law on executive sessions into its policy.  However, a more general statement on executive 
sessions could be adopted by a School Committee and an extract from the law on executive 
sessions could be included in the manual as an exhibit document coded BEC-E.
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​BEC - EXECUTIVE SESSIONS​

​All meetings of the School Committee are open to attendance by the public and media​
​representatives. However, the Committee has the right to convene in a closed executive session​
​when it meets the following procedural conditions imposed by state law:​

​1.​ ​The Committee will first convene in an open session for which due notice has been given.​
​2.​ ​The Chairperson (or, in his/her absence, the presiding member) will state the purpose for​

​the executive session.​
​3.​ ​A majority of the members must vote to enter the executive session, with the vote taken​

​by roll call and recorded in the official minutes.​
​4.​ ​The Chairperson or presiding member will state before entering the executive session​

​whether the Committee will reconvene in open session after the executive session.​

​The law puts specific limitations on the purposes for which executive sessions may be convened.​
​The Committee may enter executive sessions only to deliberate:​

​1.​ ​The reputation, character, physical condition or mental health, rather than the​
​professional competence, of a single individual, or the discipline or dismissal, including​
​the hearing of charges against, a member of the committee, a school department​
​employee or student, or other individual.​

​2.​ ​Strategy with respect to non-union negotiations or to conduct collective bargaining​
​sessions with non-union personnel.​

​3.​ ​Strategy with respect to collective bargaining or litigation, if an open meeting might have​
​a detrimental effect. Collective bargaining may also be conducted.​

​4.​ ​The deployment of security personnel or devices.​
​5.​ ​Allegations of criminal misconduct or to discuss the filing of criminal complaints.​
​6.​ ​Transactions of real estate, if an open meeting might be detrimental to the negotiating​

​position of the committee or another party.​
​7.​ ​To comply with the provisions of any general or specific law of federal grant-in-aid​

​requirements.​
​8.​ ​And to consider and interview applicants for employment by a preliminary screening​

​committee (The only position that the school committee would be involved in that might​
​qualify would be for the position of Superintendent.) This exemption only applies if it​
​can be determined that an open meeting will have a detrimental effect in obtaining​
​qualified applicants. This shall not apply to applicants who have passed a prior​
​preliminary screening.​

​9.​ ​To meet or confer with a mediator with respect to any litigation or public business.​
​10.​​To discuss trade secrets or confidential competitively-sensitive or other proprietary​

​information conducted by a governmental body as an energy supplier.​

​(In the first case, an open meeting will be held if the individual involved requests.)​
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​Accurate records of the proceedings conducted in executive session will be kept and may remain​
​secret only so long as their publication would defeat the purpose of the session. The Committee​
​will review executive session minutes for possible declassification at least once each year.​

​All votes taken in executive session will be recorded roll call votes, and will become part of the​
​minutes of executive sessions.​

​Established by law and Committee policy​

​LEGAL REFS.:    M.G.L. 30A:21; 30A:22​

​CROSS REFS.: BDE, Subcommittees of the School Committee​
​BE, School Committee Meetings​
​KEB, Public Complaints about School Personnel​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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​BEDA - NOTIFICATION OF SCHOOL COMMITTEE MEETINGS​

​As required by law, a minimum of 48 hours advance notice will be given for any meeting of the​
​School Committee. The only exception permitted is in case of emergency, which the law defines​
​as "a sudden, generally unexpected occurrence or set of circumstances demanding immediate​
​action."​

​Notification of the dates, times, and places of regular meetings will be accomplished by periodic​
​publication of the schedule for the ensuing months. Notification of a change in a regular meeting​
​time or place and notification of a special meeting will be filed with the town clerk at least 48​
​hours in advance, as required by law.​

​LEGAL REFS.: M.G.L. 30A:18-25​

​CROSS REF.: BE, School Committee Meetings​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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File:  BEDA - NOTIFICATION OF SCHOOL COMMITTEE MEETINGS

As required by law, a minimum of 48 hours' advance notice (excluding Saturdays, Sundays and 
legal holidays) will be given for any meeting of the School Committee, including all 
subcommittee meetings.  The only exception permitted is in case of emergency, which the law 
defines as "a sudden, generally unexpected occurrence or set of circumstances demanding 
immediate action."

Notification of the dates, times, and places of regular meetings may be accomplished by periodic 
publication of the schedule for the ensuing months. However, a minimum of 48 hours prior to 
each meeting the Committee shall cause to be posted a listing of each subject the Chair 
reasonably anticipates will be discussed at the meeting (the agenda).   Notification of a change in 
a regular meeting time, place, or agenda and notification, including agenda, of a special meeting 
will be filed with the town clerk at least 48 hours in advance, as required by law.

SOURCE:  MASC - Reviewed 2022

LEGAL REFS.:  M.G.L. 30A:18-25

CROSS REF.:  BE, School Committee Meetings

NOTE:  Notification to the public as well as to School Committee members can be 
included under this code.
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​BEDC / BEDD / BEDF - QUORUM/RULES OF ORDER/VOTING METHOD​

​Quorum:​​A majority of the membership of the School​​Committee, that is three members, shall​
​constitute a quorum. In the absence of a quorum, the only official action that the School​
​Committee may take is to adjourn the meeting to another time and/or date in the expectation of a​
​quorum.​

​Rules of Order:​​Robert's Rules of Order. Newly Revised​​will govern the proceedings of the​
​Committee, except when those rules are in conflict with the Committee's approved policies and​
​regulations​

​In accordance with Robert's Rules, the Committee may suspend parliamentary rules of order by a​
​two-thirds vote.​

​Voting Method:​​All votes, unless otherwise specified​​by Committee policy or required by law,​
​will be taken by verbal yeas and nays. A roll call vote will be used when the vote is not​
​unanimous and each vote will be so recorded in the minutes. If the vote is unanimous, only that​
​fact need be recorded. All actions will require a majority vote of the members present and voting​
​except as state law, Robert's Rules of Order Newly Revised, or policies of this Committee​
​require a larger majority. A member of the Committee may not vote on a matter which​
​constitutes a conflict of interest.​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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​BEDG - MINUTES​

​The minutes of a School Committee meeting constitute the written legal record of Committee​
​actions. Therefore, the secretary of the School Committee will be responsible for reporting in the​
​minutes all actions taken by the Committee.​

​Minutes will include:​

​1.​ ​A statement on the nature of the meeting (regular or special), the time, the place, and the​
​approval of the last regular and each subsequent special meeting;​

​2.​ ​Names of the members present or absent, annotated as to arrival and departure time, if​
​during the meeting;​

​3.​ ​A complete record of official actions taken by the Committee relative to the​
​Superintendent's recommendations, and to all business transacted. Resolutions and​
​motions will be given in their exact wording, accompanied by the names of members​
​moving and seconding and a record of the results of the vote. Reports and documents​
​relating to a formal motion may be omitted if they are referred to and identified by title​
​and date;​

​4.​ ​Notation of formal adjournment.​
​5.​ ​List of documents presented at the meeting and a summary of the discussion.​

​Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the​
​meeting at which the minutes are to be approved. In accordance with Massachusetts Law,​
​minutes of Open Session meetings will be made available to the public upon request, even​
​though the draft minutes have not yet been approved by the Committee.​

​The approved minutes will become permanent records of the Committee. Minutes of public​
​meetings and minutes of executive sessions that have been declassified will be in the custody of​
​the Superintendent who will make them available to interested citizens upon request in the office​
​of the Superintendent and in the public library.​

​Status: Currently in Effect​
​Last Adopted: Date not recorded; prioritized for review.​

​________________​
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File:  BEDG - MINUTES

The minutes of a School Committee meeting constitute the written record of Committee actions; 
they are legal evidence of what the action was.  Therefore, the secretary of the School Committee 
will be responsible for reporting in the minutes all actions taken by the Committee.

Minutes will include:

1.  The date, time, place, the members present or absent, annotated as to arrival and 
departure times, if during the meeting, a summary of each subject, and a list of 
documents and exhibits used at the meeting,

2.  A complete record of official actions taken by the Committee relative to the 
Superintendent's recommendations, to communications, and to all business transacted. 
Resolutions and motions will be given in their exact wording, accompanied by the names 
of members moving and seconding and a record of the results of the vote.  Reports and 
documents relating to a formal motion may be omitted if they are referred to and 
identified by title and date.

3.  Notation of formal adjournment.

Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the 
meeting at which the minutes are to be approved. Minutes of all meetings shall be created and 
approved in a timely manner which is defined in regulation as within the next 3 meetings of the 
body or within 30 days, whichever is later. 

The approved minutes will become permanent records of the Committee. Minutes of public 
meetings and minutes of executive sessions that have been declassified will be in the custody of 
the Superintendent who will make them available to interested citizens upon request.

SOURCE:  MASC - Reviewed 2022

LEGAL REFS.:  M.G.L. 30A:22; 66:10; 940 CMR 29.00

CROSS REF.:  KDB, Public's Right to Know; BEC, Executive Session

NOTE:  Specific comments and/or discussion should only be included in the minutes 
as a result of a vote of the Committee.  The minutes are not a transcript of the 
meeting.  Documents used during a School Committee meeting become part of the 
official record and must be maintained, based upon their content, in accordance 
with the Commonwealth's Municipal Public Records Retention Schedule.
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