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Meeting Notice 
Town of Duxbury, Massachusetts 

Pursuant to MGL Chapter 30A, §18-25 
All meeting notices and agenda must be filed and time stamped 
in the Town Clerk’s Office and posted at least 48 hours prior to 

the meeting (excluding Saturdays, Sundays and Holidays) 

TOWN CLERK’S STAMP 

Committee: School Committee 

Meeting Location: Alden School, Room 104, 75 Alden Street, Duxbury, MA 
Meeting Date:  Wednesday, June 10, 2026  Time: 6:00 PM 
Posted by:   Cristin Mitchell 

This meeting will be recorded.  Anyone intending to record this meeting in audio or video should notify the 
Chair. Viewers can visit Duxbury Public Schools' YouTube Channel for live streaming and replays at: 

https://www.youtube.com/channel/UCsBNg-iYbewm7Z0B8D-MhzA 

DPS Mission: Provide each student with equitable access 
to achieve personal and academic excellence. 

The listings of matters are those reasonably anticipated by the chair that may be discussed at the meeting.  
Not all items listed may, in fact, be discussed, and other items not listed may also be brought up for 

discussion to the extent permitted by law. 

AGENDA 

I. Call to Order/Pledge of Allegiance

II. Adjourn to Executive Session

Pursuant to M.G.L. c. 30A, Section 21(a)(2) for the purpose of discussing strategy as it relates to 
negotiations with non-union personnel: the contract for the recommended Assistant Superintendent of 
Schools, Dr. Erin Wiesehahn. 

Pursuant to M.G.L. c. 30A, Section 21 (a) (3) for the purpose of discussing strategy as it relates to collective 
bargaining with the Administrative Assistants’ Association, as an open meeting may have a detrimental 
effect on the bargaining position of the Committee, as declared by the Chair. 

III. Return to Open Session

IV. Public Comment

V. Consent Agenda Action Required 
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A. Approval of Meeting Minutes - May 20, 2026
B. Request to approve accounts payable warrant (47,49)
C. Request to approve payroll warrant (46,48)
D. DEF Grant Award Approvals
E. Surplus Inventory Request

VI. New Business

A. SEPAC Awards Discussion 
B. Superintendent Evaluation Action Required 
C. Assistant Superintendent Appointment Action Required 
D. Student Representatives- School Activities/Events Update Discussion 
E. Liaison/Subcommittee Update Discussion 
F. 2026-2027 DHS Student Athlete Handbook Changes Action Required 
G. Athletic Task Force Recommendations Discussion 
H. Facilities Rental Fees Discussion 
I. Administrative Assistant Contract, 2026-2029 Action Required 
J. Program Quality Assurance (PQA) Monitoring Review Discussion 
K. School Committee Goals Discussion 
L. 2026-2027 Draft School Committee Calendar Action Required 
M. Policy First Reading Discussion  

1. KHBA- School-Based Sponsorships (New Policy)
2. BEC- Executive Sessions
3. BEDA- Notification of School Committee Meetings
4. BEDC- Rules of Order
5. BEDG- Minutes

VII.   Adjourn Action Required 

Next Meeting of Duxbury School Committee: September 9, 2026 

This location is accessible to people with disabilities. The Town of Duxbury provides reasonable 
accommodation and/or language assistance free of charge. This may include interpreters in American Sign 
Language and languages other than English, open or closed captioning for videos, assistive listening devices, 
and alternate material formats, such as audio tapes, Braille, and large print, as available. Such requests should 
be made as soon as possible but no later than 48 hours before the scheduled event by contacting the Town 
Manager's Office by phone (781-934-1100 ext. 5401), fax (781-934-9011). 
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DUXBURY PUBLIC SCHOOLS 

School Committee Minutes 

Wednesday, May 20, 2026 

6:00 pm – Alden School, Room 104 

I. Call to Order/Pledge of Allegiance:  6:00 pm

Present:  Danielle Klingaman, Lisa Freeley, Tony Keady, B.J. McNamara, Matthew Gambino, Laurel

Deacon, Kathryn Marshall, Jen Weedon, Aun Holland

Student Representative:  Gerard Vazquez Baez, Adeline Slimbaugh

II. Public Comment:  No Public Comment

III. Consent Agenda:

Mr. Gambino asks committee members if there are any items on the consent agenda below that should

be removed for discussion prior to approval:

A. Approval of Meeting Minutes – May 6, 2026

B. Request to Approve Accounts Payable Warrant ( 45)

C. Request to Approve Payroll Warrant ( 44)

D. DHS New Scholarships

E. Policy Second Reading

KHB:  School-Based Advertising 

BDFR:  Community, Staff, Student Involvement in Decision Making, Administrative Procedures 

for Advisory Committees - Repeal 

JIB:  Student Involvement in Decision Making 

BDG: - School Committee Meetings 

• Mrs. Weedon asks to pull the approval of policy KHB out of the consent agenda for discussion

during “New Business”.

• Motion to adopt the consent agenda as a whole:

Motion:  Mrs. Deacon

Second:  Mrs. Marshall

Motion passes 5-0

IV. New Business:

A. Policy KHB:

• Mrs. Weedon asks for clarification on the of dissemination of funds raised from advertising.

• The committee briefly discuss sponsorship vs. advertising and the decision was made for the policy

subcommittee to discuss as a future meeting.

• Motion to adopt policy KHB:  School-Based Advertising

Motion:  Mrs. Weedon

Second:  Mrs. Deacon

Motion passes 5-0
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B. Student Representative Reports – School Activities/Events Update:

• Chandler has many end-of-year activities planned for the final weeks of the school year including

field trips, end-of-year presentations, field day, Kindergarten Letter Parade, and the second grade

clap-off.

• Incoming kindergarten families have been invited to come to Chandler for the Family Scavenger

Hunt on June 4th.

• Second grade students will be participating in transition activities to get ready to enter Alden

School.  Second grade students have been paired up with third grade pen pals who they will meet

during the second grade visit to Alden in June.  All second grade students are invited to Alden with

their families on the evening of June 5th.  Mrs. Fiorentino and Dr. Long will visit Chandler on May

27th and May 29th to speak to all second grade students about Alden.

• The Alden and Chandler Elementary Title I Math Game Event will take place on June 11th, from

4:00 - 5:00 pm in the Alden cafeteria.

• The Talent Show will be held on Thursday, May 28th where the fifth grade students will show off

their many amazing talents. The show will take place at 6:30 pm in the PAC.

• The Alden fifth grade clap-off will take place on Monday, June 22 at 8:15 am. Families are

welcome to join students and staff for the final Respect assembly immediately following the clap-

off.

• DMS students wrapping up MCAS in the next two weeks and all grades are working on

administering the spring iReady diagnostics.

• DMS performance music groups are wrapping up their spring concerts this week.

• DMS Drama Program performed Frozen Jr. last week.  Thanks to the DMS Drama advisors for

leading this group.

• The eighth grade semi-formal was held last Friday night in the cafeteria with the theme being

Hollywood Red Carpet.

• DMS will be holding their annual schoolwide Memorial Day assembly on Friday featuring student

speakers and veterans who live in the community.

• DMS staff will be welcoming fifth grade classes for tours with BRIDGE leaders over the next

couple of weeks.

• DHS hosted its third annual One Mission Buzz Off for Kids with Cancer, led by DHS math

teacher, Jared Chivers. Forty-five students and staff volunteered to shave their heads or donate their

hair to Locks for Love raising over $23,000.

• All tenth grade students took MCAS on Tuesday and Wednesday of this week.

• The Duxbury chapter of the National Honor Society inducted 77 new members from the Class of

2027 last week.  Students were recognized for their exceptional records in terms of scholarship,

service, leadership, and character.

• Seniors have their last day this Friday, May 22nd with final exams the following week. Graduation

for the Class of 2026 will take place on June 6.

• Adeline notes that this is her last meeting as student representative and thanks everyone for the

opportunity to serve.

DHS Overnight Trip – National Student Council Conference: 

• DHS teacher, Kate Bonneau, reviews the surrounding logistics, funding, and benefits of the

proposed overnight trip to Manchester, NH to attend the National Student Council Conference from

June 21 – 24, 2026.
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• Vote to approve the overnight trip to Manchester Conference from  June 21 – 24, 2026. 

 

Motion:  Mrs. Weedon 

Second:  Mrs. Marshall 

Motion passes 5-0 

 

C. Liaison/Subcommittee Update: 

 

• Mrs. Weedon attended the SEPAC meeting last week with website changes and ideas to garner 

more involvement being discussed.  

• Mrs. Marshall reports that the final Athletic Task Force meeting is scheduled for June 1. 

• Mrs. Holland reports that she attended the DHS School Council meeting.  Topics discussed were 

handbooks, scholarships, NHS requirements, and end of year ceremonies. 

 

D. SEPAC Awards: 

 

• This topic is deferred until the June 10 meeting. 

 

E. 2025-2026 World Language Review: 

 

• Curriculum supervisor Diane Mehegan provides the committee with a review of the 2025-2026 

World Language program.  This presentation provides information on English learners, both 

former and current, tiered-focus monitoring,  and Massachusetts State Seal of Bi-Literacy 

requirements and recipients. 

• DHS students Grace Cullinan, Mia Hampton, Layla Sota, share their experiences with the Spanish 

exchange program. 

•  DHS seniors Oscar Waitkus, and Harper Weekly share their experiences with learning world 

languages and the impact it has had on their lives. 

 

F. School Improvement Plan Updates: 

 

• Mrs. Wiesehahn, Dr. Long, Mrs. McGuire, and Mrs. Cotton Herman present the Chandler, 

Alden, DMS and DHS Improvement Plans respectively. 

• Mrs. Wiesehahn highlights Chandler Initiative 2:  

o Chandler Initiative 2:  During the 2025–2026 school year, all classrooms will fully 

implement the Core Knowledge Language Arts (CKLA) program with integrity to 

strengthen early literacy instruction. Implementation will be monitored through 

curriculum usage data, classroom walkthroughs, and teacher feedback. By June 2026, 

as an indicator of successful implementation, at least 85% of K–2 students will be 

reading at or above grade level, as measured by the end-of-year mCLASS Benchmark. 

Progress will be reviewed throughout the year to anticipate and support the expected 

implementation dip associated with a new program.  

• Mrs. Wiesehahn discusses the implementation of CKLA at Chandler, highlighting the success 

and positive feedback from teachers and parents.    

• Mrs. Wiesehahn reports Chandler is on track to reach their 85% goal.    

• Dr. Long highlights Alden Initiative 3:  

o Alden Initiative 3:  By June 2026, completion of the MSBA-required tasks and 

milestones within the 270-day eligibility period to ensure the district remains on track 

for timely approval to enter the Feasibility Study phase. This work will be guided by 

regular progress monitoring, and collaboration with key stakeholders to meet all 

MSBA deadlines and expectations.   
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• Dr. Long provides updates on the MSBA eligibility period, including the formation of a

committee, community engagement, and the upcoming feasibility study.

• Dr. Long states that all milestones in the 270-day eligibility period have been met.

• Ms. McGuire highlights DMS Initiative 1:

o DMS Initiative 1:  During the 2025-26 school year, DMS will implement focused

interventions and targeted strategies to improve student attendance with specific focus

on improving the attendance of our students demonstrating “chronic absenteeism”

which is defined by DESE as missing 10% of school days. This will be measured by a

reduction from approximately 35 chronically absent students to 25 over the course of

the school year.

• Mrs. McGuire discusses strategies put into place to support students identified as chronically

absent.

• Mrs. McGuire notes a net drop of 18 students from the chronically absent list and that DMS is on

target to meet their goal.

• Mrs. Cotton Herman highlights DHS Initiative 1:

o DHS Initiative 1: By June 2026, all DHS students will benefit from instruction that

clearly connects classroom learning to real-world contexts, as measured by 100% of

student respondents agreeing or strongly agreeing with the statement “my teachers

show me how our lessons relate to life outside of school” on the 2026 K12 Insight

survey.

• Mrs. Cotton Herman discusses strategies used to increase the relevance of classroom learning by

centering culturally responsive teaching practices, deeper learning, and real-world connections for

all students.

• Mrs. Cotton Herman notes that 66% of students agreed learning was relevant which represents a

61% increase from 2024.

G. DMS Music Program Update:

• Mrs. McGuire  explains the changes to the music department scheduling to improve access to

electives for students. The new model involves creating grade-level performance groups for

seventh and eighth graders, similar to the current sixth-grade model. The music staff is working on

staffing adjustments and curriculum updates to support the new model. The goal is to ensure

students have better access to the courses they want while maintaining a positive performance

experience.

H. School Handbook/Code of Conduct Changes:

• Ms. Wiesehahn reports that there are language changes highlighted in the School Handbooks which

are in the school committee folders for review.

• Committee members briefly discuss the changes, including the language surrounding personal

electronic devices on buses, bringing beverages to school, and generative AI.

• Vote to approve the School Handbook/Code of Conduct changes

Motion:  Mrs. Deacon 

Second:  Mrs. Weedon 

Motion passes 5-0 

• Please refer to the School Committee tab on the DPS website for the discussion in its entirety.

I. 2026-2027 School Calendar Update:
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• Dr. Klingaman discusses changes to the 2026-2027 calendar stemming from the completion of

contract negotiation with Unit A resulting in one less professional development day.

• Vote to approve the updated 2026-2027 calendar

Motion:  Mrs. Deacon 

Second:  Mrs. Weedon 

Motion passes 5-0 

J. FY27 Budget Update and Alignment of Override Funds:

• Mr. Gambino states that he requested this agenda item emphasizing the importance of

updating the committee and public on the appropriation of override funds.

• Mrs. Freeley provided an update on the allocation of funds, including the finalization of the

Unit A contract, middle and high school scheduling, and the Title One allocation for FY 27.

• Dr. Klingaman states that the search for the Director of Instructional Technology and

Innovation is wrapping up with a candidate being identified.

• Free full day universal kindergarten has been established beginning with the 2026-2027 school

year.

• Dr. Klingaman informs the committee that the district has been awarded $73,000 in Title One

funding which will allow the district to return $73,000 to the town at the end of FY’26.

• Member discuss oncerns regarding the timeline for budget planning and the need for earlier

workshops to ensure proper public communication and strategic planning integration.

• Please refer to the School Committee tab on the DPS website for the discussion in its entirety.

K. Strategic Plan Update:

• Dr. Klingaman updates the committee on the progress of the strategic plan, noting that a draft

will be submitted to Pam Gould from TLA after the June 3 Administrative Council meeting.

• The plan includes a three-year implementation plan with action steps, milestones, data sources,

KPIs, financial impact, and communication plan with the goal being to align the plan with the

school committee's requests and create a meaningful document for school principals.

• Mrs. Deacon raised a concern about the plan's perceived value to the district's administrative

team and staff, emphasizing the need for it to be seen as beneficial to all, not just the School

Committee.

• Please refer to the School Committee tab on the DPS website for the discussion in its entirety.

L. Framework for Administrative Reports to the Committee:

• Members discuss refining the structure and content of school committee presentations to better

align with strategic goals.

• Mrs. Weedon proposed categorizing presentations by purpose and typical content, aiming to

clarify what administrators should include.

• Mr. Gambino emphasized the need for updates to reflect changes, successes, concerns, and

asks, using a framework to guide presenters.

• The committee decide to hold a workshop on June 26, 11:00 a.m.–1:00 p.m. in Canty 303 to

discuss meeting topic and presentation planning for the 2026-2027 school year.

• Please refer to the School Committee tab on the DPS website for the discussion in its entirety.
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V .  Adjourn: 8:50 pm 

Motion:  Mrs. Deacon 

Second:  Mrs. Weedon 

Motion passes 5-0 

Next meeting:  Wednesday, June 10,  2026 

Respectfully Submitted, 

Suzanne Hughes 

Duxbury Business Office 
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FY 26
Warrant # Warrant Date Warrant Amount

47 5/22/26 $427,780.03
49 6/5/26 $524,986.27

Total $952,766.30
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FY 26
Warrant # Check Date Warrant Amount

46 5/15/26 $1,487,947.85
48 5/29/26 $1,671,724.58

$3,159,672.43
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To:  DPS School Committee 
From: Lisa Freeley, Director of Business and Finance, and Katie St Clair, Facilities Director 
Re:  Request to Declare furnishings surplus 
Date: June 10, 2026 

I respectfully request that the School Committee declare the following furnishings surplus. 
These items are damaged or past their useful life and can no longer be used. 

Item Reason/Description Qty 

Soundcraft GB8 Audio mixer This was replaced by our new mixer, the Midas M32. We 
have no use for it any longer as it is of similar quality and 
capabilities to any other mixer in the building 

1 

32” John Deere mower deck We have no machine that will use this deck.  The machine 
we had that fit this died 25 years ago. 

1 

Allen Heath Saber Plus Audio 
Mixer  

Was replaced by a Soundcraft mixer many years ago. 1 

EAW SM129z speaker This unit was replaced and we no longer have a need for it. 1 

Spot Lights Spotlights are from the 1960's no longer used or needed. 3 

Mitsubishi Split AC Units These require R-22.  We no longer use units that require 
R22 refrigerant 

4 

Carrier Condensor These require R-22.  We no longer use units that require 
R22 refrigerant 

1 
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TO:  Duxbury School Committee 
FROM:  Danielle Klingaman 
DATE:  June 10, 2026 
SUBJECT: Assistant Superintendent Recommendation 
 

 
 
I am pleased to recommend the appointment of Dr. Erin Wiesehahn to the position of Assistant 
Superintendent for Duxbury Public Schools. After a full search process, Dr. Wiesehahn emerged 
as the most qualified candidate to serve in this important role. The Assistant Superintendent role 
requires a combination of specific skills, including high-level personnel evaluation and team 
management, visionary curriculum expertise, data-driven instructional leadership, diplomatic and 
multidirectional communication, comprehensive compliance and legal expertise, and adaptability 
and executive readiness. 
 
Dr. Wiesehahn has successfully served as Principal of Chandler Elementary School for the past 
11 years. In addition to her building leadership experience, Dr. Wiesehahn is a seasoned 
professional school administrator and educator who has spent her entire career with Duxbury 
Public Schools. Dr. Wiesehahn previously served as the PK-5 Elementary Curriculum 
Supervisor, overseeing all content areas, and she began her career as an elementary teacher. Dr. 
Wiesehahn holds a Bachelor’s Degree in English Literature and Elementary Education, a 
Master’s Degree in Elementary Education, a Certificate of Advanced Graduate Studies in 
Educational Leadership, and a Doctorate of Education in Innovative Teaching and Learning. Dr. 
Wiesehahn is also a National Board Certified Principal Mentor. Dr. Wiesehahn holds a valid 
Massachusetts License for Assistant Superintendent/Assistant Superintendent. 
 
As a Building Leader, Erin has led a staff of 110 teachers and support staff, supervised 
curriculum and assessment in all elementary grades, ensuring vertical alignment in PK-12, and 
managed a school budget and school-based expenditures. The varied positions she has held will 
provide foundational experience that will serve our school community in the Assistant 
Superintendent role.  
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71 Alden Street, Duxbury, MA 02332 
Phone: (781) 934-7650  
District Website: www.duxbury.k12.ma.us 
Twitter: @DuxHSAthletics   
Facebook: Duxbury Public Schools 

 
Jeff Maidment 
Director of Athletics 
 
To:​ ​ Duxbury School Committee 
From:​ ​ Jeff Maidment, Director of Athletics 
Re:​ ​ Changes to the 2026-2027 DHS Student Athlete Handbook 
Date:​ ​ June, 2026 
  
Changes to the handbook are found on the following pages:  
 

DHS Student Athlete Handbook 

Page Description 

3 Eliminate the final point in SPECTATOR CODE OF CONDUCT 
●​ I will park my car only in assigned parking spots and not in illegal areas 

such as emergency lanes or handicapped spots​ ​  
 

9 Add the word “Coach” to the paragraph regarding permission to join a team: 
●​ A student may not join a team that has already had cuts without consent 

of the Principal and/or Athletic Director and COACH. 

13 Adding back to this section the Chemical Health Violation of KNOWINGLY IN 
THE PRESENCE (1st OFFENSE).  This section was somehow deleted in the 
last revision: 
Knowingly in the Presence (first offense): 
Students deemed knowingly in the presence (but not in possession of or under 
the influence) of unlawfully possessed alcohol or other illicit drugs will lose 
eligibility for 10% of all interscholastic contests (not including 
scrimmages/jamborees) in that sport.   
 
Students deemed to be knowingly in the presence who hold in that season a 
Captaincy, will be suspended from that position for the period of one (1) month.  
 

20 Add to Communication: 
●​ Students and coaches are not permitted to text each other.  Coaches are 

instructed to use email and/or the communication tool required by the 
athletic department, i.e. Remind or SportYou. 

16 Eliminate the 3 required courses for captains and include the following: 
All Captains will meet as a Captains Counsel regularly with the Athletic 
Director.  These meetings are intended to be learning and growth experiences.   
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71 Alden Street, Duxbury, MA 02332 
Phone: (781) 934-7650  
District Website: www.duxbury.k12.ma.us 
Twitter: @DuxHSAthletics   
Facebook: Duxbury Public Schools 

 
Jeff Maidment 
Director of Athletics 
 
To: ​           Duxbury School Committee  
From  :          Jeff Maidment, Director of Athletics 
Subject​:         Revenue and Sustainability Task Force Recommendations 
Date:             June 10, 2026 

 
 
The purpose of this memo is to frame the work of the Athletics Revenue and Sustainability Task 
Force over the past several months and provide the context you need to support the Task Force 
recommendations with confidence. 
 
Over the past several years, the cost of running an athletic program has grown in ways 
completely outside our control.  These are market-driven changes that nearly every district in the 
State, especially our Patriot League counterparts, is currently navigating. 
 
Key cost drivers include game officials and referees, contracted services, and coaching stipends 
and salaries.  At the same time, our current user fee (basic registration is $250 per student per 
sport) has remained unchanged for 11 years, except for hockey, which was increased to $400 per 
student in the 2023-2024 season.  Right now, user fees and miscellaneous receipts cover 
approximately 27% of the total program costs (based on FY25 actuals).  Because of these rising 
expenses, we are projecting an average structural shortfall of approximately $167,000 per year 
over the next four years. 
 
The Revenue and Sustainability Task Force, made up of administrators, teachers, coaches, 
parents, and School Committee representation, was formed to explore and evaluate potential 
ways the Duxbury School District might consider increasing and sustaining sources of revenue to 
help offset the rising costs associated with operating the athletic program that protects the 
student-athlete experience while minimizing the financial burden on families.   
 
Over the last few months, the task force has completed extensive due diligence:  

●​ Evaluated the operational costs required to run each sport 
●​ Benchmarked Duxbury’s user fees against the Patriot League and similar Massachusetts 

communities 
●​ Developed creative, value-aligned revenue platforms that fit the culture of Duxbury High 

School 
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The presentation on June 10th will provide the granular details, but the Task Force is bringing 
forward three immediate, interconnected recommendations to you. 
 

1.​ A Phased, Modest User Fee Adjustment 
We recommend increasing per-sport fees to $300 (and $500 for hockey) starting in the 
2027-2028 school year, with a second planned step to $350 (and $550 for hockey) in the 
2029-2030 school year.  This proposal makes a moderate adjustment to the family cap.  
Our current fees are well below comparable Patriot League towns, and a phased approach 
is fair to families while providing meaningful revenue.  Equity protections, including full 
waivers, fee reductions, and payment plans, remain strictly in place.  Participation will 
always be needs-blind. 
 

2.​ A Structured Advertising and Sponsorship Pilot 

We recommend authorizing a formal athletics sponsorship program that includes field 
and court signage, social media partnerships, and digital broadcast spots.  Done well, 
partnerships are a community-building tool rather than just a revenue line.  Local 
businesses want a clean, organized way to support our program, and this pilot creates one.  
We are targeting $50,000 in new revenue for the first year. 

3.​ A Comprehensive Communications Plan 

We will launch an informational plan to clearly educate and inform families on exactly 
what operational registration fees fund.  Transparency with our community is vital as we 
implement these updates. 

What We Are Not Doing 

To prevent any misconceptions in the community, it is important to be clear about what the Task 
Force is not recommending: 

●​ We are not cutting any teams, sports, or programs. 
●​ We are not asking for a budget reallocation from other academic departments. 
●​ We are not asking families to become the primary funders of this program.  Athletics is a 

district-supported educational experience, and that will not change. 

The Task Force has worked thoughtfully and collaboratively over several months.  Each 
individual recommendation is modest on its own, but together they create a financial foundation 
for Duxbury Athletics that is meaningful, sustainable, and equitable. 

Duxbury Public Schools Athletics is not a program in trouble.  We run 58 teams.  We have over 
1,600 student-athletes across three seasons, representing roughly 67% - 70% of our student body, 
participating each year.  This is one of the highest in the state, and we maintained it despite a 
18% reduction in overall district enrollment (between October 1, 2014, and October 1, 2025).  
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Our teams are winning, our coaches are deeply committed, and community support for the 
Dragons remains incredibly strong. 
 
What we do have is a financial structure that has simply not kept pace with economic reality.  
This is a fixable problem, and it is exactly what our recent work addresses.  

I am asking for your support to approve these recommendations on June 10th.  I am happy to 
answer any questions you have, either before the meeting or during the Q&A.  Thank you for 
your continued investment in our students and the tradition of Duxbury excellence. 
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DHS Athletics
Revenue & Sustainability Task 
Force

1
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Task Force Mission
Currently, an estimated 67% of students participate in high school athletics – one of the highest in 
the state. 

Given rising program costs, we project a budget shortfall going into the 2026/2027 school year. 

Task Force Mission: Establish a sustainable budget so that student-athletes can thrive – and the 
financial burden to families is as minimal as possible. 

2
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Task Force Members
Lisa Dembowski, Director of Guidance

Tony Fisher, DHS Teacher, Coach & Parent

Lisa Freeley, Director of Business and Finance

Jeff Maidment, Athletics Director

Kathy Marshall, School Committee & Parent

Graham Nelson, Volunteer Coach & Parent

Caitlan Sheehan, Director of Diversity, Equity & Inclusion

Todd Warmington, DHS Assistant Principal & Coach

3
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Each student is charged a $250 user fee for participating. ($400 for hockey) 

These user fees have not been increased in 11 years. 

User fees are capped at $1250/family. 

Current Fee 
Structure 

4
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Historical Financial 
Impact 

2023/2024 2024/2025 2025/2026*

Program Costs $1,381,316 $1,220,972 $1,174,409

Operating Budget $694,834 $719,862 $744,150

Fees and Receipts $399,619 $333,999 $323,999

Funding Gap Covered 
by Operating & Revolving

Operating - $193,842
Revolving - $92,436

Operating - $116,299
Revolving - $50,812

TBD

*FY26 as of 6/1/20265
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To date, we have benchmarked user fees to Patriot League and “like” towns. 

We have also brainstormed incremental revenue platforms that fit with the values of 
the DHS athletic program. 

Task Force Diligence

6
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Patriot League Athletic Fees 

District User Fee
Per 

Sport/Year Amount Family Cap
Advertising 
Supplement Sports that pay extra fee 

Plymouth North Yes Per Sport $175 $875 Yes

Plymouth South Yes Per Sport $175 $875 Yes
Duxbury Yes Per Sport $250 $1250 No Ice Hockey $400
Silver Lake Yes Per Year $400 none No Ice hockey ($200); gymnastics and swim ($100)
Pembroke Yes Per Year $300 $600 Yes Football, hockey $450, Family Cap $750
Whitman Hanson Yes Per Sport $375/250/100 $1200 Yes Hockey and swim $400 facility fee
Marshfield Yes Per Sport $300/300/150 $1,500 Yes N/A
Hanover Yes Per Sport $350 $1500/1775 Yes Basketball and football $100, Hockey $375

Scituate No n/a n/a n/a Yes None
Hingham Yes Per Sport $425/200/0 $1,150 No Hockey 400
Quincy Yes Per Sport $300/150/100 $750 No Football & lacrosse ($150), Hockey ($300)
North Quincy Yes Per Sport $300/150/100 $750 Yes Football & lacrosse ($150), Hockey ($300)

7
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Three Immediate Actions: 

1. Raise student-athlete user fees to $300 per student per season ($500 per student 
per season for hockey) in the 2027-2028 school year, increasing to $350  beginning 
with 2029-2030 school year ($550 per student per season for hockey). Increasing 
family cap to five registrations; hockey adds $200 in  FY28 and FY29, and $250 in 
FY30

2. Establish advertising platform on fields/courts/social media

3. Communications Plan to educate and inform families of the rationale behind the 
decision

Recommended Solution

8
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Forecasted Financial Impact

Current Fee Revenue:   4 year average $368,068 
FY26 $323,999 (as of 6/1/2026)

Future Fee Projected Revenue: $62,350, increasing to $105,500

Percentage of Projected Shortfall: Projected Average 11.82% 
(average $167k per year over next 4 years)

#1: Raising User Fees 

9
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Pros: Creation of a revenue stream that is consistent with 

Cons: Maintenance needs

Watch Outs: Need to establish strict visual and style guidelines for sponsors 

#2: Advertising Platform 

Example: Hanover High School 

10
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Illustrative Example: 

11
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Sponsored by: Sponsored by: 

12

84



Proposed Pilot 

Field & Court  Boards 
Ten  signs total at $3,500/piece 
Total Revenue: $35,000

Social Media Sponsorship 
Fifteen sponsors at $1,000/piece 
Total Revenue: $15,000

Year 1 Revenue Target: $50,000

13
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Forecasted Financial Impact 
2026/2027 2027/2028 2028/2029 2029/2030

Projected Costs $1,346,363 $1,383,817 $1,422,394 $1,462,128

Projected Budget 
*includes budgeted revolving 
offset of $335,000

$1,202,086 $1,225,161 $1,248,928 $1,273,408

Shortfall $(144,278) $(158,656) $(173,466) $(188,720)

Increased Fees $62,350 $62,350 $105,500

Advertising 
Revenue $50,000 $200,000 $200,000 $200,000

Total $(94,278) $103,694 $88,884 $116,780
14
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Additional Concepts 
Under Consideration 
Creation of “The Dragon Fund” donations: 
- Sponsor a student 
- Sponsor a team

On Field / On Court Vinyl Signage

Stand Signage 

Parking Lot Signage 15
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Establish a clear communication plan (via email, social media, etc) to explain the 
nuances of what registration fees pay for. 

Engagement with Students / Captains / Clubs 

Next Steps 

16
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Appendix
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HELP SUPPORT DUXBURY STUDENT ATHLETES

Investing in the Next Generation of Dragons

Every year, hundreds of Duxbury student-athletes represent our town with pride, dedication, 
and sportsmanship. Today, approximately 70% of Duxbury High School students 
participate in athletics—one of the highest participation rates in Massachusetts. 

The athletic department will be piloting a new opportunity to sponsor a team in the Fall,  2026. 

Sponsors will receive recognition through:

● Thousands of Community Impressions Throughout the Year
● Recognized ad reads during live sporting events
● Advertising via athletics live streaming platform
● 70% Student Participation
● 2,500+ Family Members Reached
● 100+ Home Athletic Events Annually

SPONSOR SELL SHEET 
SIDE 1

18
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FOUNDING PARTNER

Own the Sideline. 
Reach the Community.
$15,000 Annual Investment

Become one of the inaugural supporters of 
Duxbury Athletics and help shape the future of 
student athletics in our community.

As a Founding Partner, your business will 
receive the highest level of visibility and 
recognition available across the Duxbury 
Athletics program.

Includes:

• Four premium sideline sponsor boards
• Recognition at all announced home contests
• 50 sponsored social media placements
• Featured placement on the Duxbury Athletics 
sponsor page
• Inclusion in seasonal email communications
• Priority placement at athletic events
• Category exclusivity (one sponsor per business 
category)
• Recognition at the annual athletics awards 
event
• Permanent recognition as a Founding Partner 
of Duxbury Athletics

SPONSOR SELL SHEET 
SIDE 2

PLATINUM PARTNER

Support the Teams.
Grow Your Visibility.
$7,500 Annual Investment

A high-impact sponsorship package designed for 
businesses looking to build meaningful connections 
with Duxbury families while supporting student-
athletes throughout the year.

Includes:

• Two premium sideline sponsor boards
• Recognition at select home contests
• 25 sponsored social media placements
• Sponsor recognition on the Duxbury Athletics 
website
• Inclusion in seasonal sponsor acknowledgements
• Recognition at select athletic events

COMMUNITY PARTNER

Support Local Athletes. 
Support Local Pride.
$2,500 Annual Investment

An accessible sponsorship opportunity for local 
businesses committed to supporting Duxbury 
student-athletes and strengthening our 
community.

Includes:

• Recognition on the Duxbury Athletics sponsor 
page
• Quarterly social media recognition (12 annual 
placements)
• Inclusion in seasonal sponsor communications
• Digital sponsor badge for your website and 
social channels
• Recognition as a Community Partner of 
Duxbury Athletics

19
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FOUNDING PARTNER

Own the Sideline. 
Reach the Community.
$15,000 Annual Investment

Become one of the inaugural supporters of 
Duxbury Athletics and help shape the future of 
student athletics in our community.

As a Founding Partner, your business will 
receive the highest level of visibility and 
recognition available across the Duxbury 
Athletics program.

Includes:

• Four premium sideline sponsor boards
• Recognition at all announced home contests
• 50 sponsored social media placements
• Featured placement on the Duxbury Athletics 
sponsor page
• Inclusion in seasonal email communications
• Priority placement at athletic events
• Category exclusivity (one sponsor per business 
category)
• Recognition at the annual athletics awards 
event
• Permanent recognition as a Founding Partner 
of Duxbury Athletics

SPONSOR SELL SHEET 
SIDE 2

20
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SPONSOR SELL SHEET 
SIDE 2

21

PLATINUM PARTNER

Support the Teams.
Grow Your Visibility.
$7,500 Annual Investment

A high-impact sponsorship package designed for 
businesses looking to build meaningful connections 
with Duxbury families while supporting student-
athletes throughout the year.

Includes:

• Two premium sideline sponsor boards
• Recognition at select home contests
• 25 sponsored social media placements
• Sponsor recognition on the Duxbury Athletics 
website
• Inclusion in seasonal sponsor acknowledgements
• Recognition at select athletic events
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SPONSOR SELL SHEET 
SIDE 2

22

COMMUNITY PARTNER

Support Local Athletes. 
Support Local Pride.
$2,500 Annual Investment

An accessible sponsorship opportunity for local 
businesses committed to supporting Duxbury 
student-athletes and strengthening our community.

Includes:

• Recognition on the Duxbury Athletics sponsor 
page
• Quarterly social media recognition (12 annual 
placements)
• Inclusion in seasonal sponsor communications
• Digital sponsor badge for your website and social 
channels
• Recognition as a Community Partner of Duxbury 
Athletics
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Investing in the Next Generation of Dragons

Every year, hundreds of Duxbury student-athletes represent our town with pride, 
dedication, and sportsmanship. Today, approximately 70% of Duxbury High School 
students participate in athletics—one of the highest participation rates in 
Massachusetts.

SPONSOR SELL SHEET 
SIDE 1

CAN YOU HELP THESE 
STUDENT ATHLETES?
Your sponsorship directly supports student-athletes and 
helps preserve the tradition of excellence that makes 
Duxbury Athletics special.

Become a Sponsor Today

[Contact Name] [Email] [Phone]
23
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Draft 
Sponsorship 
Agreement

24
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TO: Members of Duxbury School Committee  
FROM: Bernard McNamara, Special Education Director 
SUBJECT: Tiered Focus Monitoring Update  
DATE: June 10, 2026  
 
During the 2025–2026 school year, Duxbury Public Schools underwent an Integrated Monitoring 
Review by the Department of Elementary and Secondary Education (DESE) to ensure 
compliance with state and federal special education regulations. 

Following an on-site visit and records review on March 9, 2026, DESE evaluated the district 
across the Group A Universal Standards. The audit identified three specific criteria requiring 
corrective action due to findings of Partial Compliance, which were identified as isolated cases 
rather than systemic failures. 

Areas of Partial Compliance 

Timeline for Eligibility (SE 9): Evaluations must be completed within 45 school days of 
the receipt of the consent form. 
IEP Development & Delivery (SE 18B): IEPs must be delivered immediately following 
Team decisions, which is defined as five (5) school days immediately following any 
Team meeting. 
Out-of-District Placement Contracts (SE 37): Language related to the district’s policy 
of non-discrimination must be included in any contract. 

 

Next Steps 

To address these findings and satisfy the formal Corrective Action Plan (CAP) requirement, the 
district will update procedures and templates within the Duxbury Public Schools Special 
Education Procedure Manual. In addition, staff will be re-trained in all areas of Partial 
Compliance. 

The full report is available for your review.  

Sincerely,  

 
Bernard McNamara, Ed. S  
Special Education Director 
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The mission of Duxbury Public Schools is to provide each student with equitable access to 
achieve personal and academic excellence. 

 

School Committee Goals 2025-2026 

Goal 1: Ensure Long-Term Fiscal Sustainability Through Strategic Budgeting 

Description: This goal centers budgetary oversight on the most critical financial issues facing the district. By developing 

clear budget scenarios, we will enhance transparency and foster meaningful public participation. In addition, by formally 

integrating long-range planning for major initiatives like the Alden School project, we position the Committee as strategic 

fiscal stewards for the town. 
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Key Performance Indicators (KPIs): 

●​ Prior to the December 10 budget hearing and vote, the Committee will host at least two public engagement 
sessions (e.g., forums, dedicated time at School Council meetings) designed to gather community feedback on 
budget priorities. 

●​ Between the December 10 budget vote and the Annual Town Meeting, the Committee will conduct a public 
information campaign, including at least two public forums, to explain the voted budget and its alignment with 
district strategic priorities. 

●​ By June 2026, the Committee will have reviewed a multi-year financial forecast that models the potential impact of 
the Alden School project's next phases on future operating and capital budgets. 

Goal 2: Promote the Development of a Data-Driven District Strategic Plan 

Description: The new District Strategic Plan will serve as the foundational document guiding all educational and 

operational decisions for the next five years. This goal ensures the Committee's active and meaningful participation in its 

creation. Our focus will be on ensuring the plan is not merely aspirational, but is built upon a foundation of measurable 

metrics, robust community and staff feedback, and a clear vision for student success. 

Key Performance Indicators (KPIs): 

●​ By November 19, the Committee will formally endorse a timeline and a community engagement plan for the 
strategic planning process. 

●​ Between January and May 2026, the Committee will promote community participation in the strategic planning 
process by actively promoting the district's official feedback sessions and holding a dedicated public forum to 
discuss the plan's emerging themes. 
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●​ The final Strategic Plan, approved by June 2026, will include specific, measurable, and time-bound metrics for 
each of its core objectives. 

●​ The Committee will appoint two members to participate in the Strategic Planning Committee. 

Goal 3: Align Committee Operations to Support Systemic Improvement 

Description: The effectiveness of district leadership is directly influenced by the effectiveness of its governing body. This 

goal commits the Committee to professionalizing its own operations, from meeting efficiency to targeted professional 

development. By streamlining our own processes, we create the conditions for the administrative team to succeed and 

ensure our evaluation of the Superintendent is fair, rigorous, and aligned with pre-determined district goals. 

Key Performance Indicators (KPIs): 

●​ By January 2026, the Committee will develop and adopt a comprehensive "Governing Norms & Onboarding Guide" 
to serve as a foundational resource for both new and current members. 

●​ By June 2026, 100% of Committee members will have completed at least one professional development session 
(e.g., MASC training) focused on effective governance or school finance. 

●​ The Superintendent Evaluation Subcommittee will formalize and present a multi-year evaluation process, 
instrument, and timeline for full Committee adoption by February 2026. The Committee will then complete the 
Superintendent's annual evaluation using the newly adopted framework by June 30, 2026. 

●​ By June 2026, the Committee will establish a prioritized policy review schedule. 

Approved at the September 17, 2025, meeting 
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 School Committee Agenda Calendar  

2026-2027 
 

September 9, 2026 
● Opening of School Report 
● FY’26 EOY Financial Report 
● 26-29 Strategic Plan 
● School Committee Goals (Drafts) 
● Strategic Plan Action Plan (Drafts) 
● Superintendent Goals (Draft) 
● Fees Decision 

January 6, 2027 
● Guidance Director Report 
● Superintendent's Goals (Mid-Year)  
● School Committee Goals (Mid-Year) 
● School Improvement Plans (Mid-Year) 
● Spec Ed Update 
● Alden School Building Project Update 

 

September 23, 2026 
● Strategic Plan Action Plans 
● Superintendent Goals 
● End of Year 25-26 Student 

Achievement Report 
● Alden School Building Project Update 

February 3, 2027 
● Q2 Financial Report 
● Mid-Year Student Achievement Data 

Update 
● Alden School Building Project Update 

October 7, 2026  
● FY'27 Capital Budget Presentation 
● School Improvement Plan Drafts 

Discussion 
● FY'28 Operating Budget Development 

Update 
● Cell Phone Policy Check-in? 

 

March 3, 2027 
● School Choice Hearing/Vote 
● School Calendar 2027-2028 
● Annual Town Meeting Preparation 

October 21, 2026 
● District Enrollment & Class Size 
● Beginning of Year Student 

Achievement Update  
● FY’28 Operating Budget Check-In 

March 24, 2027 
● School Lunch Program Update 

 

November 4, 2026 
● Q1 Financial Report  
● FY’28 Budget Presentation 
● Alden School Building Project Update 

April 7, 2027 
● School Committee Reorganization 
● Plan summer retreat or meetings 
● Budget discussion following ATM & 

Election 

November 18, 2026 
● 2026 MCAS Results Overview 
● FY’28 Budget Deliberation 

May 5, 2027 
● Superintendent Evaluation Materials 

Due 
● School Committee Liaison 

Appointments  
● Duxbury Educational Foundation grant 

awards 
● Q3 Financial Report 

 

December 2, 2026 
● SC FY’28 Budget Hearing 

 

May 19, 2027 
● SEPAC Awards 
● School Improvement Plan Update: 
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Elementary/Secondary 
● School Handbooks / Code of Conduct 

Changes 
● Strategic Plans, Action Plans Reviews 

December 16, 2026 
● Meeting Hold if Necessary or 

attendance at Select Board/FinCom 

June 9, 2027 
● Superintendent Goals/Evaluation 
● SC Goals & Self-Evaluation 

 
 
School Committee Public Meeting Workshops: 
 

Date Time Topic Location 

June 26, 2026 11:00 AM- 1:00 PM Agenda Calendar/ 
Presentation Framework 

DMS/DHS Library 

August 7, 2026 9:00 AM- 1:00 PM Fee Structure and FY28 
Priorities 
School Committee Goals 

DMS/DHS Library 

October 2, 2026 9:00 AM-11:00 AM Budget Workshop Chandler Canty 
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KHBA - SCHOOL-BASED SPONSORSHIPS 
 
Duxbury Public Schools may permit certain regional businesses, organizations, or individuals to 
sponsor Duxbury School programs and events. The purpose of the sponsorship program is to 
generate additional revenue for school-sponsored extracurricular initiatives.  
 
Definitions: For the purposes of this policy, the following definitions shall be used:  
 
Sponsorships are considered to be agreements between the school district, a school, or a 
department where an outside organization or individual provides funding or resources in 
exchange for recognition.  Such recognition could include verbal notification of the public at 
meetings, events, or other opportunities, or written notification through press releases, 
newsletters, email, and the school district website. In certain circumstances, the School 
Department may agree to use a sponsor’s name in connection with a particular program or 
physical space supported through the sponsor’s support (e.g., a laboratory, an athletic field or 
facility, etc.).  Sponsorship involves funds provided for an activity that the School Department 
has determined is desirable for the system to undertake.  
 
Advertising is considered to be written, graphic, or oral representations made by or on behalf of 
another entity that are designed to make others aware of the entity’s product, service, etc.  
Advertising involves funds provided for recognition, not directly connected to funding an 
activity.  
 
Guidelines  
 
The School Committee requires that sponsorship agreements be entered into with the best 
interests of the School Department in mind, consistent with the district’s mission and core 
values.   As a public entity with the central purpose of educating, the School Department should 
be judicious in determining the identity, scope, and content of sponsorships so as to avoid over-
commercialization of the educational process.  The following guidelines are to be followed by 
the School Department administration:     
 

1) School Department property and School Department communications are non-public 
forums.  The intent of sponsorships is to provide funding revenues, not to promote public 
discourse or a point of view.  There is no obligation on the part of the School Department 
to provide equal sponsorship access to competitors.   
 
2) Since policy evolves, approval of a sponsorship or ad does not constitute a precedent 
and does not necessarily lead to approval of similar requests in the future.   
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3) Approval of sponsorships does not constitute endorsement by the School Committee or 
the School Department of a sponsor’s products, programs, or services.      

 
4) The School Committee delegates authority to the Superintendent of Schools or the 
Superintendent’s designee to approve sponsorships, including content,  communication, 
display, and distribution of such, as well as to negotiate sponsorship amounts.   
 
5) All sponsorships must align with the School Department’s mission, values, and 
policies, as well as state and federal laws, including those related to non-discrimination 
practices, including Massachusetts General Law Chapter 272, Section 92A.   
 
6) There shall be no quid pro quo arrangements between sponsors and the School 
Department relative to educational practices in the district.  That is, educational decisions 
regarding the use of curriculum materials, instructional equipment, and other resources 
related to school programming shall be made regarding what is in the best interests of 
students and shall not be influenced by outside entities due to the provision of materials, 
services, or funding.   
 
7) Administrators shall consider the impact of sponsorships on students, relative to 
students’ age and impressionability, with regard to content, intended audience, form, and 
the closeness of the connection to the educational process. The Superintendent or their 
designee has the right to reject sponsorships that are, in their judgment, inappropriate or 
inconsistent with the mission and values of the Duxbury Public Schools and the best 
interests of its students (e.g., tobacco, alcohol, etc.).     
 
8) Sponsorship agreements will be brought to the School Committee for approval in the 
same manner that gifts to schools are communicated on an ongoing basis.   

 
 
CROSS REFS: KHB- SCHOOL-BASED ADVERTISING 
LEGAL REFS.: MGL Chapter 272, Section 92A 
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File:  BEC - EXECUTIVE SESSIONS  
 
All meetings of the School Committee are open to attendance by the public and media 
representatives.  However, the Committee has the right to convene in a closed executive session 
when it meets the following procedural conditions imposed by state law:  
 

1.  The Committee will first convene in an open session for which due notice has been 
given.  
 
2.  The Chair (or, in their absence, the presiding member) will state the purpose for the 
executive session by stating all subjects that may be revealed without compromising the 
purpose for which the executive session was called.  
 
3.  A majority of the members must vote to enter the executive session, with the vote 
taken by roll call and recorded in the official minutes.  
 
4.  The Chair or presiding member will state before entering the executive session 
whether the Committee will reconvene in open session after the executive session.  

 
The law puts specific limitations on the purposes for which executive sessions may be convened. 
The Committee may enter executive sessions only to deliberate:  
 

1.  The reputation, character, physical condition or mental health, rather than the 
professional competence, of a single individual, or the discipline or dismissal, including 
the hearing of charges against, a member of the committee, a school department 
employee or student, or other individual. The individual has certain rights enumerated in 
the law including requiring the Committee to hold an open session should the individual 
so request.  
 
2.  Strategy with respect to non-union negotiations or to conduct collective bargaining 
sessions with non-union personnel.  
 
3.  Strategy with respect to collective bargaining or litigation, if an open meeting might 
have a detrimental effect.  Collective bargaining may also be conducted.  
 
4.  The deployment of security personnel or devices.  

 
5.  Allegations of criminal misconduct or to discuss the filing of criminal complaints.  
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6.  Transactions of real estate, if an open meeting might be detrimental to the negotiating 
position of the committee or another party.  
 
7.  To comply with the provisions of any general or specific law of federal grant-in-aid 
requirements.  
 
8.  And to consider and interview applicants for employment by a preliminary screening 
committee (The only position that the School Committee would be involved in that might 
qualify would be for the position of Superintendent.) This exemption only applies if it 
can be determined that an open meeting will have a detrimental effect in obtaining 
qualified applicants.  This shall not apply to applicants who have passed a prior 
preliminary screening.  

 
9.  To meet or confer with a mediator with respect to any litigation or public business.  
 
10.  To discuss trade secrets or confidential competitively-sensitive or other proprietary 
information conducted by a governmental body as an energy supplier.  

 
(In the first case, an open meeting will be held if the individual involved so requests.)  
 
Accurate records of the proceedings conducted in executive session will be kept and may remain 
secret only so long as their publication would defeat the purpose of the session.   
 
The School Committee Chair and the Superintendent will review executive session minutes for 
possible declassification on, at least, a quarterly basis and, if necessary, will consult with legal 
counsel. The School Committee Chair will bring minutes recommended for declassification to 
the School Committee for a vote either as part of a consent agenda or for individual action. In 
either case, there shall be an announcement of the declassification of minutes.   
 
When a specific set of executive session minutes, not yet declassified, is requested by a member 
of the public, the School Committee shall render a decision on declassification at its next 
meeting or within 30 days after the request, whichever occurs first.  
 
All votes taken in executive session will be recorded roll call votes, and will become part of the 
minutes of executive sessions.  
 
SOURCE:  MASC - Updated 2022  
LEGAL REFS.:  M.G.L. 30A:21; 30A:22  
CROSS REFS.:  BDE, Subcommittees of the School Committee  
BE, School Committee Meetings  
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KEB, Public Complaints about School Personnel 

131



File:  BEDA - NOTIFICATION OF SCHOOL COMMITTEE MEETINGS  
 
As required by law, a minimum of 48 hours' advance notice (excluding Saturdays, Sundays, and 
legal holidays) will be given for any meeting of the School Committee, including all 
subcommittee meetings.  The only exception permitted is in case of emergency, which the law 
defines as "a sudden, generally unexpected occurrence or set of circumstances demanding 
immediate action."  
 
Notification of the dates, times, and places of regular meetings may be accomplished by periodic 
publication of the schedule for the ensuing months. However, a minimum of 48 hours prior to 
each meeting, the Committee shall cause to be posted a listing of each subject the Chair 
reasonably anticipates will be discussed at the meeting (the agenda).   Notification of a change in 
a regular meeting time, place, or agenda and notification, including agenda, of a special meeting 
will be filed with the town clerk at least 48 hours in advance, as required by law.  
 
SOURCE:  MASC - Reviewed 2022  
LEGAL REFS.:  M.G.L. 30A:18-25  
CROSS REF.:  BE, School Committee Meetings 
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BEDC - RULES OF ORDER  
 
Robert's Rules of Order Newly Revised will govern the proceedings of the Committee, except 
when those rules are in conflict with the Committee's approved policies and regulations. In 
accordance with Robert's Rules, the Committee may suspend parliamentary rules of order by a 
two-thirds vote.  
 
A majority of the membership of the School  Committee shall constitute a quorum. In the 
absence of a quorum, the only official action that the School Committee may take is to adjourn 
the meeting to another time and/or date in the expectation of a quorum.  
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File:  BEDG - MINUTES  
 
The minutes of a School Committee meeting constitute the written record of Committee actions; 
they are legal evidence of what the action was.  Therefore, the secretary of the School Committee 
will be responsible for reporting in the minutes all actions taken by the Committee.  
 
Minutes will include:  
 

1.  The date, time, place, the members present or absent, annotated as to arrival and 
departure times, if during the meeting, a summary of each subject, and a list of documents 
and exhibits used at the meeting,  
 
2.  A complete record of official actions taken by the Committee relative to the 
Superintendent's recommendations, to communications, and to all business transacted. 
Resolutions and motions will be given in their exact wording, accompanied by the names 
of members moving and seconding and a record of the results of the vote.  Reports and 
documents relating to a formal motion may be omitted if they are referred to and identified 
by title and date.  
 
3.  Notation of formal adjournment.  

 
Copies of the minutes will be sent to all Committee members at least 48 hours in advance of the 
meeting at which the minutes are to be approved. Minutes of all meetings shall be created and 
approved in a timely manner which is defined in regulation as within the next 3 meetings of the 
body or within 30 days, whichever is later.  
 
The approved minutes will become permanent records of the Committee. Minutes of public 
meetings and minutes of executive sessions that have been declassified will be in the custody of 
the Superintendent who will make them available to interested citizens upon request.  
 
SOURCE:  MASC - Reviewed 2022  
LEGAL REFS.:  M.G.L. 30A:22; 66:10; 940 CMR 29.00  
CROSS REF.:  KDB, Public's Right to Know  
BEC, Executive Session 
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