Meeting Agenda
NEK Choice School District
Location — Maidstone Town Hall
Thursday, March 19, 2026 — 6:00 PM
Zoom Meeting ID: 868 2587 3494 Pass Code: 2zayrK

AGENDA

ltem

Time

Topic

Action

6:00 pm

Call to Order

6:01 pm

Welcome new Board Member- Heather LeFoll

6:01 pm

Discussion/Action- Additions/Deletions to Agenda
L)

6:05 pm

Discussion/Action - Approval of Annual and Informational Meeting Minutes of
February 26, 2026.

6:05 pm

Discussion/Action -
e Discussion/Action - Board Reorganization
o Election of Board Chairperson
= Nomination

o Election of Vice Board Chairperson
= Nomination

Vi

6:15 pm

Appointments/Resignation

Discussion/Action- Appointment of Board Members to the ENSU Board

Election of Essex North Supervisory Union Board Member
o Nomination

Election of Essex North Supervisory Union Board Member
o Nomination

Election of Essex North Supervisory Union Board Member
o Nomination

Vil

6:.30 pm

Discussion/Action

e The Superintendent of Schools is granted authority to execute contracts on
behalf of the Essex North Supervisory Union.

e The member districts are granted authority to allow its member districts to
accept financial grants, administer federal programs and to act as the
representative of local education agencies




VI 6:35 pm Reports to the Board

e Report of the Superintendent

o Report of the Business Administrator

o Report of the Director of Student Support

IX 6:45 pm Discussion - Town Vote Ballot Results from March 3, 2026
Discussion /Action: Approve the 2026-2027 Meeting Schedule
Discussion - Updated NEK Choice Board Member Information Sheet
Discussion - New board member training

Discussion - Board expectations and goals

Discussion- Board retreat date

Discussion- Debrief forum with Deputy Secretary Briggs Campbell
Discussion- Tuition policy

Discussion - Legislative Updates

X 7:00 pm Public Comments

XI 7:05 pm Appointments/Resignations
[ ]

Xl 7:10 pm | Next Board Meeting
e The next regular Board Meeting is scheduled for May 14, 2026 in the Maidstone
Town Hall at 6:00 PM.

X111 7:15 pm | Adjournment




