April 7, 2026
Town of Hancock Board Minutes		
The regular meeting of the Hancock Town Board was held on Tuesday, April 7, 2026 in the Town Office Building, 661 West Main Street, Hancock, New York. 
Present: Supervisor Vernold, Councilmen Paul Vetrone, Patrick O’Brien Timothy Newman and James Gardner were present.  Atty Leonard E. Sienko, Jr., Hwy Supt Neil Emerich, Town Clerk Cynthia Whiting and twelve (12) other interested persons attended the meeting.
Vouchers:	Gen A (Abstract 4)					$  45,278.94
		Gen B (Abstract 4) 				$         50.00
		Hwy DA (Abstract 4)				$  56,157.49
		Hwy DB (Abstract 4)				$  40,199.77
		Capital Projects					$287,460.00
		Special Light District (Abstract 4) 		$    1,683.37
		Ambulance						$  75,000.00
		T&A (Abstract 4) 					$  13,030.84
Budget Transfers
Increase General A Revenues by $2270.00 (CR)
Subsidiary Account General A3021 Justice Court Assistance Program (DR)
Increase General A Expenditures by $2270.00 (DR)
Subsidiary Account General A1110.2 Town Justice EQ (CR)
25-26 JCAP Grant APP #6745 – to purchase cameras and safety equipment
Increase General A Revenues by $5000.00 (CR)
Subsidiary Account General A2705 Gifts and Donations (DR)
Increase General A Expenditures by $5000.00 (DR)
Subsidiary Account General A8810.2 Cemeteries EQ (CR)
· Donation from Estate of Helen F. Lester toward Riverview Cemetery (purchase of new mower)
$1065.28	From	Tax Collector Old Checking Account #0266 (CR)
To General Fund Checking Account #0215(DR)
· 2019 property tax overpayment. Check not cashed.
$46.25	From	General Fund A1990.4 Contingent Account (DR)
To	General Fund A8790.4 General Water Resources Fishs Eddy (CR)
· Fishs Eddy Project
          $1050.00	From 	Highway DB5110.4 General Repairs Contractual (DR)
To	Highway DB5020.4 Engineering (CR)
· FEMA 4825

The February and March Supervisor’s report, the March Justice, Town Clerk and Animal Control reports were received. The reports were reviewed and filed.

A motion was made by Councilman Vetrone and seconded by Councilman Newman to approve the vouchers, budget transfers and reports as submitted. A roll call vote was taken with the motion passing unanimously.

The meeting was called to order at 7:00 PM by Supervisor Vernold

Supervisor Vernold read the cemetery bid notice as published in the paper. 
The bids received were as follows:
East Branch:	Paul Siegler: $275/mowing, $20/hour cleanup
	Yancey Brown: $295/mowing, $20/hour cleanup
Harvard Cemetery:  Paul Siegler: $200/mowing, $20/hour cleanup
   Yancey Brown: $175/mowing, $20/hour cleanup
Partridge Island:	Paul Siegler: $200/mowing, $20/hour cleanup
	Yancey Brown: $180/mowing, $20/hour cleanup

A motion was made by Supervisor Vernold and seconded by Councilman Vetrone to have Yancey Brown mow Harvard Cemetery and Patridge Island and Paul Siegler mow East Branch. A roll call vote was taken with the motion passing unanimously.
Supervisor Vernold recognized Landyn Shaffer a local high school wrestler who has won many championships including State and National for his stand out wrestling capability.

A motion was made by Councilman Vetrone and seconded by Councilman Gardner to accept the March 3, 2026 and March 16, 2026 minutes. A roll call vote was taken with the motion passing unanimously.

A motion was made by Councilman Gardner seconded by Councilman Newman to close a tax collector old account checkbook $1,000.65.  A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold read a letter he sent to Congressman Riley in support of UHS Delaware Vally Hospital’s establishment of a Rural Healthcare Workforce.

Supervisor Vernold read a letter from NYSEG in regards to aiding with bill assistance due to high electric bills.

Supervisor Vernold informed the Board that Katt Judd, the Town’s representative to Upper Delaware Council would be stepping down from that position.   Councilman Vetrone made a motion seconded by Councilman O’Brien to appoint James Serio to replace Katt Judd.  A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold read Resolution 04072026A

RESOLUTION AUTHORIZING WEBSITE SEPARATION, .GOV DOMAIN TRANSITION, AND EXECUTION OF CLIENT ADDENDUM TO APPTEGY MASTER SERVICES AGREEMENT

WHEREAS, in March 2023, the Town of Hancock (the “Town”) entered into an Order Form and Master Services Agreement (collectively, the “Agreement”) with Apptegy, Inc. (“Apptegy”) for website, mobile app, and notification services via Apptegy’s Thrillshare platform, said Agreement having been executed by Town Supervisor Jerry Vernold; and

WHEREAS, the initial cost under the Agreement was $9,900.00, with annual renewals at $5,400.00 (subject to 3% annual increases), and the costs have been shared equally among three stakeholders: the Town, the Hancock Area Chamber of Commerce, and Hancock Partners; and

WHEREAS, the Town’s website, mobile app, and related digital infrastructure have been operated through a single shared Apptegy/Thrillshare instance serving all three stakeholders; and

WHEREAS, New York State General Municipal Law §§ 300 and 30(7) require all municipal corporations with populations of 1,500 or more to establish and maintain an official website with a “.gov” domain, with a compliance date of December 21, 2025; and

WHEREAS, the Town of Hancock, with an approximate population of 2,702, is subject to this mandate, and while the .gov domain (townofhancock.gov) has been obtained, the full transition and separation of the Town’s website from the shared Apptegy platform have not been completed; and

WHEREAS, Apptegy has confirmed that separating the Town’s website into a standalone .gov site requires a full contract revision and a comprehensive rebuild of the source code across all three interconnected websites and the application backend; and

WHEREAS, Section 13 of the Agreement provides that the Agreement may not be amended or modified without the prior written consent of both parties, and Section 1 requires that any amendment, modification, or addition to the terms and conditions must be set out in a separate written addendum (a “Client Addendum”); and

WHEREAS, because all three stakeholders have operated through a single Thrillshare instance, there is a risk that administrative users from one organization may have access to draft posts, archived content, and backend data belonging to another organization, which presents data governance and public records management concerns for the Town; and

WHEREAS, the Town Attorney has reviewed the Agreement and the applicable statutory requirements and has recommended that the Town Board authorize the separation, .gov transition, and execution of a Client Addendum, and has prepared a Memorandum to the Town Board dated April 6, 2026, setting forth the legal analysis and recommendations; and

WHEREAS, the Town Board has reviewed and considered the Town Attorney’s Memorandum and recommendations;

NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of Hancock, Delaware County, New York, as follows:
1. Authorization of Separation and .gov Transition. The Town Supervisor is hereby authorized and directed, in consultation with the Town Attorney, to direct Apptegy, Inc. to complete the separation of the Town’s website from the Hancock Area Chamber of Commerce and Hancock Partners websites, and to finalize the transition of the Town’s official website to the townofhancock.gov domain, in compliance with New York State General Municipal Law §§ 300
and 30(7).
2. Designated Point of Contact. The Town Clerk is hereby designated as the authorized point of contact for all communications with Apptegy regarding the Town’s website and mobile app services. All directions to Apptegy regarding modifications to the Town’s services shall be communicated through the Town Clerk or the Town Supervisor, in consultation with the Town Attorney.
3. Client Addendum. The Town Supervisor is hereby authorized to execute a Client Addendum to the Apptegy Master Services Agreement, substantially in the form annexed hereto as Exhibit A, reflecting the separation of services, the .gov domain transition, and any changes to scope, cost allocation, and administrative access. The Town Attorney is directed to review and approve the
final form of the Client Addendum prior to execution.
4. Data Segregation. Apptegy shall be required to provide written confirmation, prior to completion of the separation, that upon separation: (a) no third-party stakeholder will have access to the Town’s archived content, draft posts, or administrative backend; (b) the Town will not have access to the Chamber’s or Partners’ non-public content; and (c) all content archives from the shared period are properly allocated to the appropriate stakeholder. The Town
Supervisor shall not execute the Client Addendum until such written confirmation has been received.
5. Cost-Sharing. The continuation of the one-third cost-sharing arrangement among the Town, the Hancock Area Chamber of Commerce, and Hancock Partners for the Apptegy platform is hereby authorized, subject to the terms of the Client Addendum. The Town’s .gov website shall include an appropriate link to the Chamber/Partners application for events and tourism content.
6. No Unilateral Changes. No unilateral changes to website features or content (including removal of the Live Feed or other features) shall be implemented outside of the formal separation plan authorized by this Resolution. All changes to the Town’s website shall be coordinated through the designated point of contact and shall be consistent with the Client Addendum and the separation plan.
7. Target Completion and Reporting. The Town Supervisor shall establish a target completion date for the separation and .gov transition, and shall provide a progress report to the Town Board at each regular meeting until the transition is complete.
8. General Authorization. The Town Supervisor, Town Clerk, and Town Attorney are each hereby authorized to take such further actions and execute such further documents as may be necessary or appropriate to carry out the purposes and intent of this Resolution.

A motion was made by Supervisor Vernold and seconded by Councilman O’Brien to accept Resolution 04072026A. A roll call vote was taken with the motion passing unanimously.
Supervisor Vernold read Resolution 04072026B

RESOLUTION AUTHORIZING ADDITIONAL CLERICAL STAFFING IN THE TOWN CLERK’S OFFICE

WHEREAS, the Town Clerk serves as the Town’s Records Access Officer pursuant to the New York State Freedom of Information Law (Public Officers Law Article 6); and 

WHEREAS, the Town Clerk’s Office has experienced a substantial and unprecedented increase in the volume of FOIL requests, formal complaints, correspondence, and related administrative demands since December 2025; and 

WHEREAS, the current staffing level of the Town Clerk’s Office is insufficient to process the increased workload while maintaining the office’s regular municipal functions, including but not limited to vital records, licensing, tax collection, minutes preparation, and general municipal record-keeping; and 

WHEREAS, the Town Board finds that additional clerical staffing is necessary to ensure timely compliance with the Town’s obligations under the Freedom of Information Law and to maintain the efficient operation of the Town Clerk’s Office; and 

WHEREAS, the Town Board has authority pursuant to Town Law §20 and §27 to create positions, adjust hours of existing positions, and authorize expenditures necessary for the conduct of Town business; 

NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of Hancock as follows:
 
1. The Town Board hereby authorizes additional clerical staffing in the Town Clerk’s Office to address the increased workload, to be accomplished by either or both of the following means as the Town Supervisor and Town Clerk may determine appropriate: (a) increasing the scheduled hours of the existing part-time Deputy Town Clerk position; and/or (b) creating a temporary part-time clerical position to assist with FOIL request processing, correspondence management, filing, and such other clerical duties as the Town Clerk may direct. 

2. Total additional hours authorized under this resolution shall not exceed twenty (20) hours per week, whether allocated to expanded Deputy Clerk hours, a new temporary position, or a combination of both. 

3. This authorization shall continue until terminated by resolution of the Town Board or until December 31, 2026, whichever occurs first. 

4. The hourly rate of compensation for any additional hours or new position authorized hereunder shall be set by the Town Supervisor in consultation with the Town Clerk, consistent with prevailing rates for comparable municipal clerical positions in Delaware County. 

5. The Town Supervisor is hereby authorized to identify the appropriate budgetary source for funding the additional staffing, whether by interfund transfer, transfer between appropriation accounts, or allocation from the General Fund unappropriated balance, and to execute such budget modifications as may be necessary, subject to the requirements of Town Law §112. 

6. If a new temporary position is created under paragraph 1(b), the Town Clerk is authorized to recruit, interview, and recommend a candidate for the position, subject to approval by the Town Supervisor. 

7. Any person performing duties under this authorization shall be subject to the same confidentiality obligations applicable to Town Clerk’s Office staff with respect to all records, correspondence, and matters handled in the course of employment. 

8. This resolution shall take effect immediately.

A motion was made by Supervisor Vernold and seconded by Councilman O’Brien to accept Resolution 04072026B. A roll call vote was taken with the motion passing unanimously.
Supervisor Vernold asked Town Clerk Whiting if she had anything to bring before the Board. Clerk Whiting stated a motion was need to purchase a mower with the $5,000 bequest from the Helen Lester Estate. Councilman Gardner made the motion seconded by Councilman Newman.  A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold asked Attorney Sienko if he had anything to bring before the Board.  Attorney Sienko reminded the Board that they did not need to bid the cemetery mowings.  It did not fall under the $35,000 threshold level to make in mandatory to receive bids.  If mitigating factors arise the Contracts can be awarded by a motion from the Board.

Attorney Sienko advised that he had been continuing his review of the policies that needed updating.  He is separating the policies into two categories.  One for Monika for the Town Highway employees and one for both Monika and Cindy. He will be working on preparing the revisions to the Code of Ethics which will require the appointment of a 3 member board. One of the members must be a Board member.

Supervisor Vernold asked Highway Superintendent Emerich if he had anything to bring before the Board. Superintendent Emerich reported that the crew has been grading crusher run, fixing lawns, cutting brush, patching holes, starting to grade dirt roads and taking care of the ditches. They were starting cemetery clean-up and 2 pipes had been placed on Chiloway Road.  They received delivery of the 10-wheeler truck that was ordered 3 years ago.

Supervisor Vernold asked the Councilman if they had anything to bring before the Board.  They did not.

William Brown stated that the financing for the Fishs Eddy Water Project had closed.  The bidding for the drilling of the wells would take place this Friday April 10th at 2:00.  He would like a Special Board meeting to award the bids as soon as possible after the opening of the bids takes place.  Supervisor Vernold scheduled the Special Board Meeting for Friday April 10th at 3:00. 

Supervisor Vernold addressed the audience members who had signed in to speak.

Lori Lamica Nelson had several matters that she needed to address the Board about.  She asked for funding for the East Branch Easter Egg Hunt and asked that this be placed in the budget next year.  She also asked if the Board would consider sending her Mini Mania 4-H members to the Animal Zoo in Harpursville in place of the overnight camp.  The 4-H members were too young to attend an overnight. She stated that the Hancock Cat Care needs help for the transport for the next few months.  The Delaware Valley Flower Club would like to use the water spicket to water the flowers in the Village. She also asked for volunteers to help with this.  She wanted to make sure that whatever changes were made to the dog park for all to be aware not to disturb “Alice’s Garden” if they are working on the park.  The reports in regard to the East Branch Water System have been modified and accepted by the State.  The revolutionary headstones in the back at Partridge Island Cemetery have been restored with the help of her Mini Mania 4-H Group.

Bradley Elmore addressed the Board asking for support for UTV’s, ATV”S, electric bikes, etc. to be able to ride on the O&W trail.  He said the Towns of Walton and Colchester had passed laws making this permissible.  It would bring money and business to the community.  

Sam Rowe addressed the Board regarding the Johnston & Rhodes situation in East Branch.  Through the FOIL process he had received information from the DEC.  He was still waiting for more information from the Town.  

Paul Siegler asked for a hidden driveway sign to be replaced on Klondike Road.

Supervisor Vernold made a motion seconded by Councilman Newman to adjourn the meeting at 8:00 pm. A roll call vote was taken with the motion passing unanimously.

Respectfully submitted,


Cynthia Whiting
Town Clerk
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