January 2, 2026
Town of Hancock Board Minutes		
The regular meeting of the Hancock Town Board was held on Tuesday, January 2, 2026 in the Town Office Building, 661 West Main Street, Hancock, New York. 
Present: Supervisor Vernold, Councilmen James Gardner, Paul Vetrone, Patrick O’Brien and Timothy Newman, Atty Leonard E. Sienko, Jr., Town Clerk Cynthia Whiting, Superintendent Neil Emerich and twenty-six (26) other interested persons.
Vouchers:	Gen A (Abstract 13) 					$  19,095.38
		Gen B (Abstract 13) 					$       626.49
		Hwy DA (Abstract 13)					$  65,202.85
		Hwy DB (Abstract 13)					$       489.84
		Special Light District (Abstract 13)  		         $       831.94
		T&A (Abstract 13) 			 		$    1,605.28

Gen A (Abstract 14) 					$  11,050.85
		Hwy DA (Abstract 14)					$  25,400.99
		Special Light District (Abstract 14)  		         $       786.99
		T&A (Abstract 14) 			 		$    7,227.44

Gen A (Abstract 1) 					$199,664.92
Gen B (Abstract 1) 					$    7,603.00		Hwy DA (Abstract 1)					$  86,916.35
		Hwy DB (Abstract 1)					$113,322.48
		T&A (Abstract 1) 			 			$    9,044.55
	 
The December Town Clerk, November Supervisors, November & December Justice Court and December Animal Control reports were received. The reports were reviewed and filed.

A motion was made by Councilman Gardner and seconded by Councilman Newman to approve the vouchers and reports as submitted. A roll call vote was taken with the motion passing unanimously.

The meeting was called to order at 7:00 PM by Supervisor Vernold.

A motion was made by Councilman Vetrone and seconded by Councilman O’Brien to accept the December 2nd minutes. A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold recognized Lewis Shaffer who had asked to address the Board.  Mr. Shaffer asked if there were any citations issued on Jehu Mountain Road for damage that was done.  Superintendent Emerich responded stating there were no citations issued.  There was damage to the road due in part to Mr. Shaffer, who was then employed by Johnston & Rhodes.  Johnson & Rhodes fixed the damage with quarry rubble and Superintendent Emerich had the Town crew improve the work that was done.  Mr. Shaffer also wanted to know if anything was done about the Yukes using the Town roads to travel.  Supervisor Vernold responded if such activity is going on it needs to be reported to the Board by written complaint. 

Supervisor Vernold recognized Bradley Elmore who had asked to address the Board.  He stated that his questions were not political in nature they were in reference to accountability.  He wanted to know why the Code Enforcement Officer issued a Notice of Violation in November when the activity in the flood plain started in August and September and if the Code Enforcement Officer had been advised by the Town attorney not to address the activity.  Attorney Sienko responded that communication between himself and the Board along with any advice he gives to other officers of the Board is subject to attorney/client privilege and will not and should not be discussed in an open meeting.  Mr. Elmore asked why Johnson & Rhodes was allowed to move material without getting permits along with a garage being built on that material without a permit.  Attorney Sienko stated that questions that are currently under enforcement will not be addressed.  Attorney Sienko told Mr. Elmore to put his complaints/questions in writing to the agency/office involved.

Supervisor Vernold recognized Sam Rowe who had asked to address the Board.  Sam asked for the Board to consider a resolution dedicating Bridge No. 1061170 in East Branch in memory to fallen firefighter Jason McGlone.

Mr. Rowe stated that the website had a Village of Hancock building permit application on it and it should be removed.  He also suggested that there should be a site plan review on the Town’s building permit application.

Mr. Rowe, having been Supervisor for the Town of Hancock for 14 years, further memorialized the events that took place planning, building and erecting the levee in East Branch. He recalled the laws that were passed and chastised the Board for permitting the present activity to take place at the Johnston & Rhodes location emphasizing his concern over possible flooding because of the activity.  He requested they pass a resolution asking the Delaware County Department of Public Works to revisit a study that was done when the levee was built and request a new one.

Mr. Rowe advised that he will be sending FOILS requesting all information regarding the activities that went on with Johnston & Rhodes and the levee.

Supervisor Vernold advised Mr. Rowe that he had talked to Shelly Johnson of the Delaware County Planning Board and in order to raise the levee it has to be widened and for that to be done there would need to be a new Engineering study on it.  Ms. Johnson is looking into grants for that study.

Supervisor Vernold reported the following appointments needed to be approved:

Appoint Leonard E. Sienko, Jr., as Town Attorney at the budgeted annual salary of $33,897.00.
Donna Torch as Animal Control Officer at the budgeted amount of $12,942.00 per year.
Josh Morgan as Code Enforcement Officer/Sanitary Officer and Flood Plain Manager at the budgeted amount of $36,729.00 per year.
Lewis Slatcher as Chairman and Travis O’Dell, Vice-Chair of the Planning Board.
Monika Noble as Bookkeeper to the Supervisor at the budgeted salary of $40,170.00 per year; Budget Officer at the budgeted salary of $3,536.00 per year; Secretary to the Hwy Supt at the budgeted salary of $12,324.00 per year.
Cynthia Whiting as Registrar of Vital Statistics at the budgeted salary of $2,665.00; Assessor’s Clerk at the budgeted salary of $2,665.00 per year; Code Enforcement Secretary at the budgeted salary of $3,874.00 per year and as Marriage Officer.
Ksenia Stanton as Court Clerk at the budgeted rate of $49,140.00 per year.
Katt Judd as the Town of Hancock’s representative to the Upper Delaware Council, and Timothy Newman as the alternate.

A motion was made by Councilman O’Brien and seconded by Councilman Newman to approve the above appointments. A roll call vote was taken with the motion passing unanimously.

SUPERVISOR APPOINTMENTS:
Supervisor Vernold made the following appointments:
Patrick O’Brien as Deputy Supervisor.
James Gardner and Paul Vetrone to the Transfer Station Committee.
Patrick O’Brien and Timothy Newman to the Highway Committee.
Supervisor Vernold and Pat O’Brien to the Capital Improvement Committee.
Supervisor Vernold and Paul Vetrone to the Economic Development Committee.
Gerry DaBrescia, Mike Argiros and Susan Bick to the Ambulance Committee.
Gerry DaBrescia, Andrew Bick and Paul Cicio to the East Branch Water Committee.
Andrew Bick to the Fishs Eddy Water District Committee.

A motion was made by Councilman Vetrone and seconded by Councilman Newman to approve the above appointments. A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold reported the remainder of the committees will be appointed as needed.


HIGHWAY SUPERINTENDENT APPOINTMENT:
Hwy Supt Emerich appointed Todd Appley as Deputy Hwy Supt. 

A motion was made by Supervisor Vernold and seconded by Councilman Vetrone to approve the above appointments. A roll call vote was taken with the motion passing unanimously.

TOWN CLERK APPOINTMENTS
Town Clerk, Cynthia Whiting appointed Virginia Gotthardt and Diane Nearing as Deputy Town Clerks at the rate of $19.00 per hour as in the budget. 

A motion was made by Councilman Gardner and seconded by Councilman Newman to approve the above appointments. A roll call vote was taken with the motion passing unanimously.

REAUTHORIZATIONS
Authorize the Supervisor to pay utility bills, payrolls and unemployment benefits to be paid from Unemployment Insurance Reserve Fund between audits.
Authorize the bookkeeper to make all necessary budget adjustments to close the books for the year.
The first Tuesday of each month is designated as the regular meeting for the Town Board, starting at 7:00 PM with the auditing of bills at 6:30 PM, said meeting to be held at the Town Office Building, 661 West Main Street, Hancock, New York.
Hwy Supt is authorized to make equipment purchases up to $1500 without prior Board approval.
Town Clerk’s Petty Cash Fund to be continued in the amount of $100 and to pay mileage of $.725 per mile for any official use of a private vehicle.
Supervisor authorized to invest Town Funds as permitted under the Laws and Policies of the State of New York.
The substitute Transfer Station attendant’s rate of pay at $18.00 per hour.
The stipend for the members of the Board of Assessment Review is $150 per meeting.
Designate the Hancock Herald as the official Town newspaper and NBT Bank as the official banking institution 
The Audit of the Town’s Books, in accordance with State Law which is before January 20th, was scheduled for January 13, 2026 at 3:00 pm in the Town Office Building.
Re-adopt all Town policies and regulations currently in effect.

A motion was made by Supervisor Vernold and seconded by Councilman Newman to approve the above authorizations. A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold stated that the money received from Northeast Timber Services from the timber sale contract was $7,644.

Supervisor Vernold received the Dog Control Officer Inspection Report which was found to be satisfactory.

A motion was made by Councilman Gardner and seconded by Councilman O’Brien to approve raise the Flood Plain fee from $50 to a range of $50 to $200 depending on the scope of the project. A roll call vote was taken with the motion passing unanimously.

A motion was made by Councilman Gardner and seconded by Councilman Newman to have Supervisor Vernold sign the 2026 Agreement between the Town of Hancock and the East Branch Water District. A roll call vote was taken with the motion passing unanimously.

A motion was made by Councilman Vetrone and seconded by Councilman O’Brien to have Supervisor Vernold sign the 2026 Agreement between the Town of Hancock and the Hancock Volunteer Ambulance Corps, Inc. A roll call vote was taken with the motion passing unanimously.

A motion was made by Councilman Gardner and seconded by Councilman Vetrone to have Supervisor Vernold sign the Annual Delaware County Planning Advisory Service Contract for $3,500. A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold read a letter from Blaise Bojo and Rod Keelser, Fire Chiefs of the Hancock and East Branch Fire Departments, regarding the situation with the Long Eddy Fire Department still needing coverage by the Hancock and East Branch Fire Departments with no reimbursement and no plan for when this coverage will no longer be necessary.  Bojo & Keesler requested emergency funding to help offset their expenditures and for the Town to establish a plan for the future.

Supervisor Vernold responded that we are still waiting to hear from the State Comptroller.  We sent a letter in August requesting an audit of the Long Eddy Fire Department and would like to know those results before any decisions can be made.

Supervisor Vernold asked Town Clerk Whiting if she had anything to bring before the Board. Clerk Whiting responded that the .gov website is functioning with a few issues that will hopefully be worked out in the near future.

Supervisor Vernold asked Attorney Sienko if he had anything to bring before the Board.  Attorney Sienko stated that the ecode 360 is also live but it needs to be linked to the .gov website. for easy accessibility to all the Town codified laws online.  It will be a great improvement.

Attorney Sienko drafted Contracts for East Branch Water and the Hancock Volunteer Ambulance.  The closing for the 10-Wheel truck with NBT went well.  He also thanked the current and prior Town Boards as he starts his 36th year as the Town of Hancock attorney.

Superintendent Emerich stated that Employee No. 176 and No. 179 had finished their probationary period and asked that the Board hire the two employees as Heavy Equipment Operators on a permanent full time basis.  A motion was made by Supervisor Vernold and seconded by Councilman Newman to hire the two employees.  A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold asked Superintendent Emerich for his monthly report.  Superintendent had two quotes to replace the plow on Truck No. 7.  The Boss from RTS Truck Center in the amount of $7,220 and the Western from TruxOutfitter for $7,290.02.   All the trucks in the fleet currently have the Western plow and it would make it more efficient to purchase the same although there is a $70 difference. A motion was made by Councilman O’Brien and seconded by Councilman Vetrone to purchase the Western plow for $7,290.02.  A roll call vote was taken with the motion passing unanimously.

Supervisor Vernold asked the councilman if they had anything to bring before the Board.  Councilman O’Brien asked Bill Brown if he had heard anything from Appalachian Regional Commission in regard to funding for the Fishs Eddy Water Project.  Mr. Brown said it is still working through the process.

Comments from the audience included Charles Berry informing the Board that he is the liaison for the American Legion Post 289 and Chamber of Commerce and will be planning the 250th celebration of the birth of the United States this summer.  There will be an organizational meeting in March for all interested people to attend.

Sam Rowe questioned why the well house in East Branch was not fenced in or delineated in some way to identify that you can’t put anything within 200 feet of it.  He suggested signs, which if were currently in place the fill that the fire department put in and had to take back out would have never happened.

Richard Lowe stated the Dog Park General Liability insurance will be renewed on January 28th so the contract with the Town could be signed for 2026.

A motion was made by Councilman O’Brien seconded by Councilman Vetrone to go into Executive Session at 7:44 pm to discuss a matter relating to proposed, pending or current litigation. A roll call vote was taken with the motion passing unanimously.  

A motion to come out of Executive Session at 8:13 pm was made by Councilman O’Brien seconded by Councilman Vetrone. A roll call vote was taken with the motion passing unanimously.  

The Board returned to open session and no action was taken.

A motion was made by Councilman O’Brien and seconded by Councilman Newman to adjourn the meeting at 8:15 PM. A roll call vote was taken with the motion passing unanimously.

Respectfully submitted,

Cynthia Whiting
Town Clerk
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