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OFFICIAL PROCEEDINGS OF THE BOARD OF EDUCATION
HARBOR BEACH, MI
COMMITTEE OF THE WHOLE MEETING
AUGUST 5, 2026

The meeting was called to order by President Hiller in the High School Library at 7:30 p.m with six
guests present.

Members Present: Booth, Callender, Hiller, Holdwick, Hunter, Krueger
Members Absent: Bradley
Administrators Present: Superintendent Chilman, Principal Bulgrien, Principal Fuller, Principal Quintano

Approval of Agenda
Moved by Holdwick, supported by Booth to approve the agenda as presented. Ayes: 6; Nays: 0; Absent and

not voting: 1. Motion carried.

Presentations:
e District Report and Correspondence, Mr. Chilman
e Principals’/Directors’ Reports, Mr. Bulgrien, Mr. Fuller, Mr. Quintano

Citizens Comments
Citizens Comments were heard from the following: Jessica Halifax, Jill Dubs, and Kayla Roggenbuck

Consent Agenda
e Minutes of the Regular Meeting of July 15, 2026

Moved by Krueger, supported by Booth to approve the consent agenda items as presented. Ayes: 6; Nays: 0,
Absent and not voting: 1. Motion carried.

HBCS Professional Staff Resignation

Moved by Hunter, supported by Holdwick to accept with regret the resignation of Kathy Clarady from the
position of Counselor and Erin Richards from the position of Preschool Teacher as presented. Ayes: 6; Nays:
0; Absent and not voting: 1. Motion carried.

HBCS Support Staff Recommendation
Moved by Holdwick, supported by Booth to approve the hire of Melissa K. Guza for the position of Middle
School Paraprofessional as presented. Ayes: 6; Nays: 0; Absent and not voting: 1. Motion carried.

MASB Delegate
The board reached consensus to appoint Booth as the MASB delegate as presented.

HBCS Updated EOP
The board discussed the updated EOP.

Bond Issue Project Update
The board discussed the Bond Issuc.

Adjournment
Meeting adjourned at 8:12 p.m.
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Nancy Krueger
Board Sectctary



