OFFICIAL PROCEEDINGS OF THE BOARD OF EDUCATION
HARBOR BEACH, MI
SPECIAL MEETING
March 22, 2017

The meeting was called to order by President Booth at 6:30 pm in the HS Media Center with 32 guests present.

Members Present: Booth, Climer, Hiller, Hunter, Krueger, Roggenbuck, Waun
Members Absent: None
Administrators Present: Superintendent Kroswek

Approval of Agenda
Moved by Krueger, supported by Climer to approve the agenda as presented. Ayes: 7; Nays: 0; Absent and not

voting: 0. Motion Carried.

Consent Agenda

1. Minutes of the Regular Board Meeting of March 15, 2017

2. Minutes of the Regular Board Meeting Closed Session of March 15, 2017
Moved by Hiller, supported by Hunter to approve the consent agenda items as presented. Ayes: 7; Nays: 0;
Absent and not voting: 0. Motion Carried.

Discussion
e The Board reached consensus to dispense of the Committee of the Whole meeting of April 5, 2017 which
falls during Spring Break and schedule a Special Meeting on Monday, April 17, 2017.
e Huron County School Board Association dinner is April 25, 2017; board members are to RSVP to Mr.
Kroswek.

Superintendent Search Process

Charles Andrews of Michigan Leadership Institute presented each board member with a confidential letter and
shared that one applicant’s name had been omitted from the list of applicants which had been shared with the
board in closed session on March 15, 2017. Mr. Andrews stated that the letter contained all of the information
that he would have shared verbally with the board during the candidate selection process in closed session at the
March 15, 2017 meeting. Mr. Andrews stated that this applicant is not recommended for candidacy.

Superintendent Interviews — First Interviews

e  Mr. Michael Hugan, Principal, Harbor Beach Community High School, Harbor Beach, MI
The interview session was conducted with questions posed from each Board member in the topics of
General/Background, Community Relations, Political Awareness, Leadership Attributes,
Instruction/Curriculum, Finances/Operations, and Staff/Personnel. The candidate was given the
opportunity to ask questions of the Board. The audience was provided the opportunity to submit written
questions of the candidate. None were submitted.

e Dr. Shawn Bishop, Principal, Max Larsen Elementary, Coldwater, MI
The interview session was conducted with questions posed from each Board member in the topics of
General/Background, Community Relations, Political Awareness, Leadership Attributes,
Instruction/Curriculum, Finances/Operations, and Staff/Personnel. The candidate was given the
opportunity to ask questions of the Board. The audience was provided the opportunity to submit written
questions of the candidate. Three questions were submitted; see attachment A.

Adjourn
Meeting adjourned at 10:08 p.m.

Nancy Krueger
Board Secretary
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