OFFICIAL PROCEEDINGS OF THE BOARD OF EDUCATION
HARBOR BEACH, Ml
SPECIAL MEETING
March 29, 2017

The meeting was called to order by President Booth at 6:00 pm in the HS Media Center with 17 guests present.

Members Present: Booth, Climer, Hiller, Hunter, Krueger, Roggenbuck, Waun
Members Absent: None
Administrators Present: Superintendent Kroswek

Approval of Agenda
Moved by Krueger, supported by Roggenbuck to approve the agenda as presented. Ayes: 7; Nays: 0; Absent and
not voting: 0. Motion Carried.

Consent Agenda
1. Minutes of the Special Meeting of March 23, 2017

Moved by Climer, supported by Hiller to approve the consent agenda items as presented. Aves: 7: Nays: 0:
Absent and not voting: 0. Motion Carried.

Superintendent Interviews — Second Interviews

e  Mr. Jason McElrath, Superintendent/Principal, Hillman Community School District, Hillman, Ml
The interview session was conducted with questions posed from each Board member. The candidate was
given the opportunity to ask questions of the Board. The audience was provided the opportunity to
submit written questions of the candidate. Four questions were submitted; see attachment A.

Discussion
e Under the leadership of Charles Andrews of Michigan Leadership Institute, the board reviewed both
candidates for the superintendent position.

Selection of New Superintendent

Moved by Hiller, supported Krueger to hire Dr. Shawn Bishop as Superintendent of the Harbor Beach
Community Schools pending board approval of a contractual agreement and authorize the President of the Board
to appoint a committee to negotiate with Dr. Bishop regarding the contractual agreement governing his
employment. Roll Call Vote: Climer: Aye: Hiller: Aye: Hunter: Ave: Krueger: Aye: Roggenbuck: Aye; Waun:
Aye; Booth: Aye. Motion Carried.

Adjourn
Meeting adjourned at 7:12 p.m.

Nancy Krueger
Board Secretary
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