OFFICTAL PROCEEDINGS OF THE BOARD OF EDUCATION
HARBOR BEACH, MI
REGULAR MEETING
MAY 20, 2026

The meeting was called to order by President Hiller at 7:00 p.m. in the high school library with two guests present.

Members Present: Booth, Bradley, Hiller, Holdwick, Hunter, Krueger, Navock
Members Absent: None
Administrators Present: Superintendent Chilman

Approval of Agenda
Moved by Holdwick, supported by Booth to approve the agenda as presented. Ayes: 5; Nays: 0; Absent and not voting:

2. Motion carried.

Presentations
¢ District Report and Correspondence, Mr. Chilman

e Business Office/HR Report, Mrs, Messing

Consent Agenda
¢ Minutes from the Committee of the Whole Meeting of May 6, 2026
e (Cash Flow
* Financial Reports

Moved by Krueger, supported by Hunter to approve the consent agenda as presented. Ayes: 5; Nays: 0; Absent and not
voting: 2. Motion carried.

2nd Reading of NEOLA Spring 2026 Policy Updates
Moved by Hunter, supported by Krueger to approve the 2nd Reading of NEOLA Spring 2026 Policy Updates as

presented Ayes: 5; Nays: 0; Absent and not voting: 2. Motion carried.

MIISAA Membership Resolution for 26-27
Moved by Booth, supported by Holdwick to approve the MHSAA Membership Resolution for 2026-2027 as presented.
Ayes: 5; Nays: 0; Absent and not voting: 2. Motion carried.

HBCS Support Staff Resignation
Moved by Krueger, supported by Booth to accept with regret the resignation of Alyx Siemen from the position of

Middle School paraprofessional as presented. Ayes: 5; Nays: 0; Absent and not voting: 2. Motion carried.

Board Member Resignation for Seat G
Moved by Hunter, supported by Holdwick to accept with regret the resignation of Dave Navock from the position of
board member, seat G as presented. Ayes: 5; Nays: 0; Absent and not voting: 2. Motion carried.

Food Service Fund Equity Spenddown Plan/Water Heater Quote
Moved by Hunter, supported by Krueger to approve the Food Service Fund Equity Spenddown Plan/Water Heater
Quote as presented. Ayes: 5; Nays: 0; Absent and not voting: 2. Motion carried.

HBCS Professional Staff Recommengdations Update

The board discussed the professional staff recommendations.

2025-2026 Superintendent Evaluation
The board discussed the 2025-2026 Superintendent Evaluation.

Bond Issue Project Update
The board discussed the Bond Issue Project Update.

2026 HBEA/HBCS Negotiations
The board discussed the 2026 HBEA/HBCS Negotiations.



Closed Session Under Open Meetings Act Article 8¢ Negotiations
At 7:31 pm, moved by Booth, supported by Krueger to move to closed session under Open Meetings Act

Article 8c, Negotiations. Roll call vote: Booth: Aye; Navock: Absent; Krueger: Aye; Bradley: Absent;
Hunter: Aye; Hiller: Aye; Holdwick: Aye. Motion carried.

Note: Navock entered the meeting at 7:40 pm.
Note: Bradley entered the meeting at 7:47 pm.

At 7:50 pm, returned to Open Session.

Adjournment
Meeting adjourned at 7:50 p.m.

Nancy Krueg

Board Secretary



