OFFICIAL PROCEEDINGS OF THE BOARD OF EDUCATION
HARBOR BEACH, Ml
SPECIAL MEETING
March 23, 2017

The meeting was called to order by President Booth at 6:30 pm in the HS Media Center with 15 guests present.

Members Present: Booth, Climer, Hiller, Hunter, Krueger, Roggenbuck, Waun
Members Absent: None
Administrators Present: Superintendent Kroswek

Approval of Agenda
Moved by Krueger, supported by Climer to approve the agenda as presented. Ayes: 7; Nays: 0; Absent and not
voting: 0. Motion Carried.

Consent Agenda

1. Minutes of the Special Meeting of March 22, 2017
Moved by Hiller, supported by Roggenbuck to approve the consent agenda items as presented. Ayes: 7; Nays: 0;
Absent and not voting: 0. Motion Carried.

Superintendent Interviews — First Interviews

e Mr. Jason McElrath, Superintendent/Principal, Hillman Community School District, Hillman, Ml
The interview session was conducted with questions posed from each Board member in the topics of
General/Background, Community Relations, Political Awareness, Leadership Attributes,
Instruction/Curriculum, Finances/Operations, and Staff/Personnel. The candidate was given the
opportunity to ask questions of the Board. The audience was provided the opportunity to submit written
guestions of the candidate. None were submitted.

e Mr. Levi (Jeffrey) Terpenning, Principal, Hillsdale High School, Hillsdale, Ml
The interview session was conducted with questions posed from each Board member in the topics of
General/Background, Community Relations, Political Awareness, Leadership Attributes,
Instruction/Curriculum, Finances/Operations, and Staff/Personnel. The candidate was given the
opportunity to ask questions of the Board. The audience was provided the opportunity to submit written
guestions of the candidate. None were submitted.

Discussion
e Under the leadership of Charles Andrews of Michigan Leadership Institute, the board reviewed the four
candidates for the superintendent position and chose to offer second interviews to Dr. Shawn Bishop,
Principal of Max Larsen Elementary, Coldwater, Michigan and Mr. Jason McElrath, Superintendent/Jr-Sr
High School Principal of Hillman Community Schools. Second interviews will be held Tuesday,
March 28, 2017 at 6:00 pm and Wednesday, March 29, 2017 at 6:00 pm. Second interviews will be
preceded by a district tour and an opportunity to meet with staff and community.

Adjourn
Meeting adjourned at 9:55 p.m.

Nancy Krueger
Board Secretary



